Y, FINAL DHS Children, Adults and Families
(D HS Child Welfare Advisory Committee

Oregon Department Future Issues Work Group

of Human Services

October 13, 2010

Attending: Janet Arenz, Mike Balter, Iris Bell, Pala Butler, Benjamin Hazelton

for Lois Day, Leola McKenzie, Mickey Serice

Guests: CJA Task Force members: Don Darland, Miaeyanov and Carrie

Rasmussen. PILOT Program: Savannah Kim.

Minutes recorded by Pam Pearson

MINUTES
The 8/11/10 FIWG minutes were approved.

CJA TASK FORCE

Balter. For the benefit of today’s guests, Mik@laxned the purpose of the
Future Issues Work Group as an agenda-settingdask for the full CWAC.
They sort out what is right for conversation anel $kage of development of the
conversation. As we look at cross-over reportsf@VNVAC members that sit
on other groups, we considered if there is an dppday to bring CWAC and
the CJA Task Force together, in light of staff tipressures resulting from
hiring freezes and furloughs. The question was@skthere are enough
similarities in the two groups to bring them togathThere is no sense of
pressure from agency administration or the volustedo serve on these
groups to decide this, but rather the current dentaeated the opportunity to
explore the idea. Research found that there astatotory obstacles.

Serice: DHS is looking at efficiencies, mostlyamtally in the agency
programs and divisions. However we are also lapkinopportunities that
involve partners outside DHS. The CJA Task Fosce subcommittee of
CWAC. We researched whether a change to the dwsteicture would violate
statutes or jeopardize federal laws. The quest®ask today is whether or not
it makes sense for CWAC to absorb the duties oCibw Task Force. He met
with the task force earlier to discuss this ided tiey raised several questions.
Today, they were invited to share their perspeatiitk FIWG.

Balter. The biggest question is if this makes ednsm both perspectives. If
so, how would we proceed?

Arenz: Having Don Darland on both creates a natapportunity. Could we
build on that?
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» Darland: Another factor to consider is that Jaok3k retiring and her position
will not be filled. She has been a huge suppotthéoCJA Task Force. Other
staff take on quite a bit also. How the task fosdélook regardless of where it
sits depends on what staff support will remain.

» Slick: Atthe end of December, only .5 FTE of arwdal support person will be
assigned to the task force. The other staff peissbring pulled off to work on
other assignments.

» Darland: The task force has had subgroups that stedf support too. With
the lack of staff support, he knows something bashinge. Wherever it lands,
he hopes some of the integrity of the work theyeh@ene will continue and
they will be able to finish the work they startdéor examples, he noted the
Foster Club’s “Foster Cub” coloring book and “Quistart Guide” for teens
and the judicial Bench Card. While a relativel\xnown group, the task force
has put out a lot of good products over the ye@ave special recognition of
the work of their chair, Shary Mason. While we nmay be starting new
projects, he hopes support of what they have acltsimeiol can continue.

* Rasmussen: Agrees with Don. She suggests tG&8W/AC takes this on, there
be a district attorney added to the membershig dered to fill that role.

» McKenzie: Also agrees with Don. The CJA Task Ednas produced many
good things and has been involved in supportingresffand projects across the
system. She hopes those contributions will coetinu

» Balter: What are the key elements to those canichs? The DHS staff or the
task force members? CWAC doesn’t manage fundssamok project-oriented.
It offers advice at a higher level. This wouldrbach different work for us.

» Serice: The CJA Task Force has done some gregacp@and we have
benefited from them. One of the things we foun@&mwtve researched the
federal requirements is that Oregon has a steltagram that goes beyond the
federal requirements. We are suggesting droppiiog b the minimum
requirements. We are not suggesting CWAC do tlhewaous work the task
force did in creating, monitoring and funding pige which is not part of the
federal minimum requirements.

» Slick: The task force does more than what othegestdo and in the last few
years has taken on more than in former years. Aboyears ago, it was only
meeting the minimum requirements. There are maayswo meet the federal
requirements. As an agency, DHS does not haviititeng to provide the
staff support as before. CJA is a broader system only DHS child welfare.
One of the federal requirements is a 3-year repibhin specific areas. In the
past we have contracted that out.
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» Darland: Some of what the task force has fundeldides training, Neglect
Summits in communities, trauma informed practicatsgies, bench cards, and
books for youth and children entering foster cdfestaff is reduced, the federal
funding could go toward continuing what has alrelbdgn done.

» Slick: Some states use their entire CJA fund®fmgoing training that is
consistent with the federal requirements.

» Darland: This could support providing refreshairing.

» Slick: The federal grant funds are specific to Gdguirements. DHS is the
fiscal agent and has historically used the fundagthe recommendations of
the task force. This funding will continue. Whe are losing is the staffing
due to hiring freezes.

» Balter: Itis not possible to maintain the intégof the current work without
staff. CWAC volunteers are not able to take o toke.

» Slick: There are projects already developed tramtlavrequire minimal staff
time to support. It is the development and finartg of new projects that
requires more staff time, even small grant requests

» Balter: If grants are released now, then someahédave to monitor them.
CWAC has not done that before.

» Slick: The remaining ¥2 FTE support staff has thiéitg to track the budget
and payments, but does not have the expertisgoenage projects and monitor
grant work.

» Serice: On the economic end of this, as we loaknaagency at the economy
we see we will have to adapt to something diffefenthe next several years.
We don’t want to jeopardize receiving the federdA@unding. So how can we
get to the minimum, understanding that we can rbagk up when the
economy improves? As Leola said, Oregon was wayeabther states and we
want to get there again, but we need a break far no

» Balter: So the agency needs a representative thatlpversees the incoming
CJA money to make sure it is used appropriatelyrect?

» Serice: Yes, that body must have a certain merhipecomposition. He
agrees that CWAC should have a district attorneleddo its membership and
also a medical person.

* McKenzie: Are the current CJA projects due to eei Will their deliverables
be at the end of 2010?

» Slick: Yes, current work will conclude at the evfdhis calendar year. She
will provide FIWG with a budget for next year, lmgtimates about $200,000.
In the past the three subcommittees each had &46.200 for projects.
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» Serice: In the proposal, the decision can be rtaateafter the current projects
are completed, new funding can go to training ofuo@eled to communities,
not for new projects. We know CWAC is not abletmtinue what the task
force has done. We are clearly thinking about mash while still meeting the
federal requirements.

» Balter: The exciting thing for him is that thissfwith one of CWAC'’s primary
objectives: keeping kids safely out of foster carethe past CWAC had no
ability to influence. This would allow CWAC to lemgaged in a material
expression of that intent. Intellectual energyufsed in a material way.

* Maryanov: Is relatively new to the CJA Task Foacel has been struck by the
depth of intensity, concern and passion to the viegrks members. As he
learns his role as CAMI grant coordinator in theoBement of Justice, he will
have more thoughts to share. At this point, hemeuends keeping the
dialogue open between DHS and CAMI. He or his stper (Cynthia
Stinson) may be good additions to the CWAC memiyersh

» Balter: One approach could be to have the larg®giie in CWAC with
subgroups for more detailed conversations. CWAE b&at a place now to
have a subcommittee looking at the system at tive pefore children enter
DHS care.

» Serice: Reminder that the CJA Task Force alreadyCWAC subcommittee.
CWAC has historically had subcommittees that elibflow as needed, such as
the legislative subcommittee.

» Balter: Our teens subcommittee also. We broughbn-CWAC members to
that subcommittee. That can be a workable modél stibcommittee
leadership as the go-between to the full CWAC. €dAld benefit from the
clearinghouse of information that CWAC is. Arerthany other comments to
what we've heard thus far: the need to maintaiegnty, the current model
cannot be maintained under the current financiaaion, and the
recommendation to add a district attorney and pbs§IAMI representative to
CWAC.

* Arenz: Atthe juvenile justice symposium, theyoatlalked about what the
environment is going to look like. There are mapyortunities to keep the
dialogue open, but given the environment and liadt, sve may need a harder
target than just the dialogue. There are manyrgtdgas to having all these
perspectives at the table when giving advice, lutway need a harder target.

» Balter: Proposes the CJA work continue as a CW#iesmmittee and that
CWAC be structured to meet the federal requiremimtsrembership. The
subcommittee could include members who have besitipating in the CJA
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Task Force that would not be official CWAC membelrs a restrained
environment, the subcommittee would propose prejenct would go to the full
CWAC for approval. This matches well with one VEC’s major priorities
of keeping kids safely out of foster care. Whast#harity is it to make this
recommendation to CWAC?

* McKenzie: Would it be an administrative decisidrEonn Kelley-Siel?

» Darland: We know CJA will be pared down. It makasa natural fit to have a
CWAC subcommittee with some members belonging tb.b@ould rather it
stay with CWAC because it is the best fit in therazy.

» Balter: So Erinn will present the proposal to CWACWAC will make a
decision on whether it is a good match. If CWAQ@m@pes, FIWG can work
out the mechanics during its December 8 meeting.

» Serice: Erinn’s proposal will be to end the cutt@dA Task Force and create a
CWAC subcommittee with a more narrow focus.

» Balter: It will be more narrow because of economei@gsons. Otherwise, this
proposal would not have to be made. That explanastablishes the reason
why it is coming to CWAC.

* McKenzie: Encourages appointing a prosecutingratpto CWAC. We now
have defense attorneys represented by the JuRigiés Project. This will
balance things.

» Balter: We have an offer of Carrie Rasmussen amdamcur. We also
recommend DHS pursue adding a medical represeatativ

* Hazelton: We need to clarify if the ORS has amumements and limitations
on CWAC membership.

» Darland: Do we have a CAMI person on CWAC?

» Serice: We do not have a Department of Justiceopesn CWAC. He will
look into this. If we do add someone, the appoearttrwould go to Cynthia
Stinson as director of the Crime Victims’ Servigasision.

» Slick: As members are added, you can decide yf sheuld be on the full
CWAC or on the subcommittee.

» Balter: Today we need to decide who will be makimgrequest and if it is a
good idea. These other details can be workedabert. |

» Serice: The CJA projects will end in December amchave no intent on
disrupting that.
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ACTION: e« Erinn Kelley-Siel will propose to CWAC on November 10 to

consolidate required work under the Children’s Jusice Act
(CJA) while still meeting federal requirements.

e If the proposal is approved, FIWG recommends the @dition of
a district attorney (Carrie Rasmussen) to CWAC andsuggests
the agency also consider adding a CAMI representate. DHS
will seek a medical representative to complete theJA
membership requirements. DHS can appoint these mdrars
to the full CWAC or to the CJA subcommittee.

REVIEW AGENDA

Balter: FIWG's job is to set the agenda for thgést CWAC. The agenda
includes a “Consent Agenda” and we do not sperd af kime on those topics
at the full CWAC. One or two major issues are gittee majority of meeting
time for bigger discussions.

DATA REPORT — DASHBOARD

Balter: We will give a significant amount of tinh@ practice using the
Dashboard in a way that teaches members how twag@ton the main policy
issues CWAC has chosen as prioritieShe Dashboard is available to anyone
through the internet. If we are trained on howsde it, we can help our
partners when they have data questions.

Darland: A basic tutorial would include how to ¢gethe Dashboard, how to
bookmark the page, an explanation of what it ks and how to tell if the
data is important to the individual member.

Balter: We will focus on how to get to it and htowse it. There were four
guestions asked during the September CWAC meetirenwois Day was
giving her Oregon Safety Model overviewOne idea would be to have DHS

1 CWAC priorities:

» Identifying strategies to reduce over-represenmatif children of color in the child welfare system
* Preventing foster care placement;

e Assuring that children placed in foster care afe and are thriving;

* Providing permanency for children placed in fosi@re in a timely manner

2 Questions from 9/8/10 CWAC meeting:

What is the percentage of children that are remidrem their homes?

What is the percentage of children that remaithé@ir homes?

What data is available to show the movement backehfrom foster care?
What is the number of in-home cases that becosterfeare placements later?
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staff use those questions as samples for how dodfata in the Dashboard. It
will show that some questions can be answered, sameot and for some you
can find something close.

» Bell: Is the intent of the Dashboard to somedawglie to answer the first
guestion of the four (What is the percentage dflchn that are removed from
their homes?)

» Serice: ltis intended to provide information fetdct and child welfare
program managers that they need to do their work.

» Balter: The CWAC agenda also includes an OR-Km@gsg@ntation. How does
that fit with the Dashboard?

» Butler: OR-Kids is being piloted in some branches.

» Serice: Janel Pettit, who is with OR-Kids, can edm CWAC for a discussion
at any level. FIWG can decide what they want beresent.

» Butler: Suggested Janel re-educate CWAC on whaK@R is, what it is to
achieve, what it is not able to achieve, and hdva# changed since her last
presentation. Then CWAC members can decide if #neycapable of
communicating with others about OR-Kids.

* McKenzie: The OR-Kids newsletter could be ser€WAC.

» Balter: Would like to know what is currently usied communicating. Is there
an executive summary on the progress? There sebmttvo data ports, OR-
Kids and the Dashboard. We need knowledge angsarehow both work.

* Hazelton: There are not two data ports. Datalvélpulled from OR-Kids to
populate the Dashboard.

» Serice: OR-Kids is the electronic version of aecfile. We will be able to pull
some new data not currently available with FACIS.

* Bell: Will you be able to answer some questionsAtW\Asks with these tools?

* Hazelton: Some questions may not be currenthjherDiashboard because the
data is coming from FACIS. Also, some data coddédported monthly but it
has not been prioritized to do so.

* Arenz: The likelihood of getting data pulled tienhot currently gathered is
either null or will require a long wait. So if tleeis something we really want
we need to plan ahead.

* Darland: As in the past when CWAC asked for aipaldr piece of
information, OR-Kids should be able to produce eweme accurate and more
types of data. Commended Anna Cox for her wogreducing data for
CWAC.
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* Hazelton: Itis important to hone in on what tm@gpties are for reporting so
those reports can be built. Once the filter sysgem place the reports are
easier to regenerate. Cautioned though abouetitehcy to want more after
getting some. The concept of a dashboard is tp ikees a broad spectrum
look.

» Serice: District managers may take one data ploattlooks out of sync for
their districts and drill down to look at why.

» Balter: If we agree, we can ask for a tutoriatlom November agenda after
10:30 for an hour on both the Dashboard and OR-Kidw they fit together

and have DHS illustrate how to use them to ansampte questions. We need

to decide what our most important data questioas Are they retrievable?
Also, we would like to know why the district manag@icked the data points
on the Dashboard to manage their responsibilitysar@duntability.

» Butler: Some of the data points are related tef@deporting requirements.

» Serice: Yes, the CFSR’s (Child and Family ServiResiew) timeliness to
completion measurement is one we selected withatn@nale being that if we
measure it, we will get better.

» Balter: That is what we are interested in — tlggddoehind the decisions. Who
should be invited to this portion of the CWAC mag@

» Serice: He will find out who the best presenteosild be.

» Bell: Let’s be sure to stay focused on our fouoies and tracking data that
answer to them.

» Balter: Yes, the data points that measure therpssgof these priorities.

» Butler: Requested giving the list of prioritiesthee DHS staff in advance so
they can prepare their presentation around them.

» Balter: The reason for the tutorial is directedhat four priorities.

» Hazelton: The four align well with the agency’sopities and the CFSR.

* Arenz: But each one asks the questions a bitrdifte

* McKenzie: That happens to us in the Judicial Dpant also. Explaining
what the data means helps us all speak the sampedge.

» Serice: This will be a good conversation for bGWAC and DHS. It will
move toward what could be a CWAC Dashboard.

» Balter: Yes, so that we see the same data setsegular basis that align to
our four priorities.

ACTION: e Mickey Serice will forward FIWG'’s request for a tutorial on
the Dashboard and OR-Kids to the appropriate staff. The
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tutorial during the 11/10/10 CWAC meeting will focus on how
these data resources speak to CWAC's four prioritis.

BRIEFINGS — LEGISLATIVE ACTIVITY

Mickey will provide a written report for distribwan with the November CWAC
agenda. We won’t know much about the December &-dBantil after the
November election.

BRIEFINGS — FEDERAL POLICY DISCUSSION
Erinn will be asked if she has anything to report.

BRIEFINGS — CASEY PARTNERSHIP
No update needed.

CROSS OVER REPORT — FOSTER CARE SAFETY TEAM

Discussion on the Foster Care Safety Team’s recomdat®ns will occur after the
OR-Kids and Dashboard tutorial. CWAC will needd&xide if they are willing to
take on the work the FCST suggested go to CWAQwotf who will? CWAC will
be reminded to read the FCST report prior to theddtber CWAC meeting.

CROSS OVER REPORT — CHILD WELFARE RACIAL EQUITY TASK
FORCE

The task force’s report is being prepared. CWAQ pvovide feedback to the

final report. It is anticipated that FIWG can reesit in time for their December 8
meeting. FIWG will structure the dialogue for thenuary 12 CWAC meeting on
the implications of the task force report. If Kdvurphy is not available in
January, Janet Arenz, Judge Nan Waller and MikeeWey be asked to speak on
behalf of the task force.

CROSS OVER REPORT — HB 2009 AND THE DHS/OHA TRANSITION
No report for November.

CROSS OVER REPORT — JUVENILE DEPENDENCY INTERBRANCH
WORK GROUP

Leola McKenzie can give a quick update and shagie ttocument that describes
their role.
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CROSS OVER REPORT — CJA TASK FORCE

There will be a substantive discussion on whatavssussed earlier today.
Samples of their projects will be shown as vis(atsterClub coloring book and
teen book and the Bench Card).

UNFINISHED BUSINESS — Report on Workload Staffing Model
No report to CWAC until the report goes to the &afiure.

ASSISTANT DIRECTOR'’S REPORT
The agency budget will be the primary focus of Esreport.

CWAC WORK PLAN

Goal 1: To advise the Department of Human Services (DHShadevelopment
and administration of child welfare policies, progiams and practices related to
reducing over-representation of children of color m the child welfare system.
No discussion at the November CWAC.

Goal 2: To expand the representativeness in CWAC discussis.

No discussion at the November CWAC.

Goal 3: To coordinate and leverage state and local effort® improve policy,
program, and practice.

No discussion at the November CWAC.

Goal 4: To advise DHS on the practice of the Oregon Safetyodel (OSM).

This is the time on the November agenda where idaisision on the Foster Care
Safety Team’s recommendations and the tutorial BAKis and Dashboard will
occur.

The link to the OR-Kids websitettp://www.oregon.gov/DHS/children/data/sacwis/ingatm) Will

be provided to CWAC in advance, as well as a viglesented at the September
legislative hearings that features some of therteypfunctionality in OR-Kids.

Meeting adjourned.



