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Minutes recorded by Pam Pearson

Guests: DeeDee Hartley

AGENDA OVERVIEW

» Balter: Four new members join CWAC today. Threzfarmer Children’s
Justice Act Task Force members. CWAC satisfie<Cth&® membership
requirements. A subcommittee is forming to fulfile role of the former task
force. Explained the agenda format and that natisrsent out in advance for
members to read and prepare. The Future Issues @foup sets the agenda.
If other members are interested in joining FIWG Hien know. It looks at
topics and sets the order of the agenda so thabome meaty topics are
covered after going through the consent agendaaylae will focus on Erinn
Kelley-Siel’s report on the legislative session #mel Governor’'s Balanced
Budget. We begin with Erinn’s report because shetrieave early.

MINUTES
The January 12, 2011 CWAC minutes were approved.

ASSISTANT DIRECTOR'’S REPORT
» Kelley-Siel: Her report will be given from the geective of CWAC's four
priorities. Almost everything going on in child welfare @&ated to them.

' CWAC Four Priorities:
» ldentifying strategies to reduce over-representation of children of color in
the child welfare system.
» Preventing foster care placement.
» Assuring that children placed in foster care are safe and are thriving.
* Providing permanency for children placed in foster care in a timely manner.
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CWAC advice is influencing our work. Her reportivgover an overview of
the budget and Governor’s priorities, equity legjisin, reports that CAF will
be releasing soon, OR-Kids, federal issues arioiné, news about the
DHS/OHA transition.

To the degree that you, as individual advocated,demfortable, this is a
good time to talk to legislators about investmdathildren. In past sessions,
the process was more methodical. This year theheas of the Ways and
Means Subcommittee on Human Services are gettitigetmeat of the budget
and diving into big issues sooner. What we arengaa the area of
investments for child safety is encouraging. Tl&nor's Balanced Budget
(GBB) does not include significant reductions imctkvelfare. That is not to
say there are not serious reductions, but thepatras much as in other
programs. In child welfare the GBB reduces fostee foster care payments
and BRS payments (Behavioral Rehabilitation Ses)iby 10%. Those
reductions will compromise placements. On the otiaad, the Governor
sustained system of care, prioritization of addittireatment and support for
in-home services. These programs have no fedexdt@mand for that reason
are often at risk for cuts. The Governor’s supparthese programs promotes
our goal to reduce foster care and our racial gapiforts.

To her knowledge, no providers were held harmlesate cuts. And no
agency went without administrative cuts. CAF \Ww#lve administrative and
staffing infrastructure reductions. But in chilélWare, programs faired
relatively well.

Referred to the legislative briefing report in tgenda packet, starting
on page 5 of the second PowerPoint. This is theeF®oint most worthy of
your attention. Gave a brief summary of the infation in the PowerPoint.
The GBB tackles the two major drivers of child aasd neglect: domestic
violence and additions.

Differential response is a new way of investigatohgd abuse. It invests
in families at the front end so that there are otiptions to keep a child safe
than placing in foster care. When the Equity Tlaskce report is released, you
will see that this matches well with one of th@&icommendations. Lois Day
will provide more information later today.

The GBB investment in early learning will impactldiwelfare because
a high percentage of abused children are undaageef 5. The Early
Learning Council would provide earlier interventiona different way for
families of young children. We can share a linkhte Early Learning
Transition Team report [insert link here if aval@h Erinn is on the planning
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committee and she is hopeful that child welfare 8ANF families will benefit
with her being at the table. The Transition Teara{sort aligns with the
alternative response model we are looking at. édhghasized that this does
not mean older kids don’'t matter and are not valbier.

We are at the lowest staffing level ever. In 09-Child Welfare was
budgeted at a 70.5% staffing level. In Decembéi02the actual staffing level
was 66.8%. This is starting to show up in our d&ar timeliness to response
dropped when the hiring freeze began in July 20ttDcntinues to be down.
Staffing levels in child welfare do matter. It iagis our ability to work with
families to develop in-home safety plans and stefosare numbers increase.
The GBB would get child welfare to an 80% stafflagel.

Reabuse rates are the barometer we use to meaddrsafety. If we
see the reabuse rates rise, we will know we atteedipping point. Right now
the reabuse rates are the lowest ever in Oregowelkr, Oregon is also in the
top 25 states for removing children from their heme@lacing fewer in foster
care creates a savings but we currently have naevesinvest the savings.
Strategies to improve safety will not continue witha state and federal
commitment to allow a reinvestment of the savings.

There are many things not to like in the GBB, Ihat damage is less in
child welfare than in other areas. She encouraggsbers to advocate for the
GBB investments that go above our current budgiey are vulnerable pieces
to the budget and the legislature needs to heathtbse are the right
investments to make: staffing, co-location of detieviolence advocates in
DHS field offices, addictions treatment and differal response.

The reductions in TANF are huge: over $100 millidrhe budget
attempts to keep as many families on the prograragdong as they can but
with reduced services. This may result in addesksors to the families which
can lead to additions and child abuse. About 37&hitdren in child welfare
were on TANF. The GBB reduces the current 5-yigait for TANF services
to 18 months. Many families would lose TANF beteefi

We are tentatively scheduled to go back to W&M quilrd-6. The
evening of Tuesday, April 5, would be the publisti@mony time. We will keep
you posted as this firms up. Our presentationfadls on differential
response.

» Sherbo: Did the foster care rate redesign resuhy savings?
» Kelley-Siel: No, the rate redesign equalized axtbe system and there was an
initial investment last legislative session. Thisra different dynamic in
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adoptions. The rates in adoption assistance simeceedesign have been lower,
but we have had a lower number of adoptions. \Weesearching to find out
why this is so.

» Patton: It appears from what she has read thatagon Commission on
Children Families funding will go to the Early Learg Council. She fears that
services to teens will be lost in the transiti®&@he appreciates Erinn’s statement
about her concern for teens. With the Oregon Y @uitinority losing many
beds, DHS will be impacted. Have conversationsraptbese agencies
occurred?

» Kelley-Siel: Not yet. CAF child care subsidiesuhago to the Early Learning
Council. There are other shifts to the ELC froinestagencies. We don’t have
answers to all the questions yet.

» Bell: We don't have the answers yet about the O@alfars. We do know that
the ELC is just a part of the Governor’'s broadeppsal that covers ages 0-20.

» Kelley-Siel: It is important to recognize thatghs a broader education agenda
and ELS is just a part. Itis an alignment of teses for this 0-20 continuum.
The more people who can carry the message thaakeatout all children, not
only young ones, the better.

» Patton: She knows that the message is not thdbwié care about teens, but
she referred back to past mistakes. If the Govesags we care about teens,
but we will care about them later, then they wét {pst.

» Balter: This discussion is to give advocates abeg that decisions will be
made soon. It is a major reshuffling of relatiapshand will be more than just
incremental change. There will be some lossesad¥scates, we need to
coalesce around something that will work, rathantadvocating for what was.
We need to decide if these are the right policyicg®and then we, as
individuals, can advocate.

» Kelley-Siel: It is not her role to advise membenstheir advocacy strategies;
however, the children’s advocacy community his@hchas never said a
consistent message to the legislature. This tiragetis some synergy around
things you could support. Any recognition to tegislature would help.

* McKenzie: Asked if the reductions to BRS rated mikan fewer beds.

» Kelley-Siel: Yes, in a previous conversation Errad with Janet Arenz, Janet
said reduced bed capacity would be the result.

» Balter: In the past, most BRS providers for DH8 &Y A focused on quality
over quantity. The supply of beds has always b@eer than the need.

* Rasmussen: Is anyone coordinating public testiraony
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» Kelley-Siel: Mickey Serice and Sonya Fischer. [Rulestimony is first come,
first served, but it can be helpful if we alert t@mmittee so organized voices
can be heard.

* Taylor: Will they allow consumer-parents to teg?if

» Kelley-Siel: Yes, anyone can come and the moreafreapresent the better to
show the importance.

» Balter: The legislative session is moving quickhd you must pay attention to
when the hearings are held. Encouraged membeisitovith legislators and
not necessarily wait for a hearing to talk aboetc¢hallenges facing children
and focus on the W&M lists.

» Kelley-Siel: Our Friday noon legislative confererzalls are a way to stay
connected.

» Balter: There will be difficult personal choices fyou on what you will
encourage your legislator to prioritize. We arargig what the themes are and
what DHS is putting forward. Don’t wait for a hewy to tell your legislator
how important kids are.

» Kelley-Siel: The target audience would be the sawembers of the W&M
Subcommittee on Human Services. Their recommemuatisually are
endorsed by the full W&M.

Mentioned that DHS will be releasing several reportthe next few
weeks: Child Welfare Data Book, Wraparound Requity Task Force
Report and the DHS-wide Workforce Report. We sdhd them to CWAC.
Suggested having a discussion on the Child WeData Book at the May
CWAC meeting.

On the federal front, the number one issue is itle IV-E waiver and
reinvestment strategies. Oregon is fighting tgokigewaiver. The waiver
structures evidence-based and best practice. Wetwéeverage it to get a
federal commitment on reinvestment of foster caléads. The federal
advocacy papers sent to CWAC a long time ago dreettvant. There are
huge changes for the 2012 federal budget and we@iang to stay connected
with those federal discussions. We will keep yafenimed about the impacts
for children and families.

» Balter: When you get the four reports from DHS, yall see where they
connect to the budget discussions. These repamtsielp you have informed
conversations with legislators.

« Patton: What does Erinn’s appointment as acting Diector mean?

» Kelley-Siel: It allows the Governor to evaluatefpemance and decide how to
do a search if there is one. Itis how he appred@ny new appointments. For
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Erinn, it allows her to keep the work going betten if a new person were
appointed during session. She was told the tempam@pointment would be
relatively short and she is in contention for tieenpanent position. We should
talk about the changes in DHS at a future CWAC mgetChange will not be
for the sake of change, but to maximize efficieaciBruce Goldberg’'s
appointment to OHA is permanent because he waadlna that position. It
was not a new appointment. She will accept if dskaake the permanent
position, but will also happily stay on in CAF.

Balter: The W&M subcommittee was complimentaryeoihn and staff, which
has not always been the case. They sense pragiessg made and they
don’t want to disrupt it. It will not be a hostiéavironment if you go to a
hearing.

Kelley-Siel: Contact her if she can be helpful.

BRIEFINGS
Casey Partnership 2011 Plan and Permanency Rolgsltaatherine Stelzer

Day: As you know CAF’s goals are similar to CWA@&Borities, as are the
Casey Partnership goals.

Stelzer. Permanency roundtables were a stratémcfpr 2010. Oregon has an
unusually high number of children in long term &rstare, also knows as
another planned permanent living arrangement (APDP28% compared to the
8% national average. The permanency roundtabéfsaekecutive summary
explains the systemic barriers and the individaalecstrategies that were
addressed. Georgia is considered the leaderannitiative. They have had
about 30% obtain legal permanency after the chaltldnroundtable. In
Oregon, we are including youth, 18-20, and inclieadking at transition to
adulthood.

Day: The connection to our legislative agendabdldo change statute to be
able to offer adoption assistance to age 21 (HERR08 the bill passes, the
federal Fostering Connections Act will allow usaleo extend guardianship to
age 21 with a subsidy.

Stelzer: Permanency roundtables have been h&ld aounties for 274 cases
and 378 children. They are time intensive intenaae staffings. They are
forward looking and strength based, rather thakifa@pat the past and what
could have been done better. Priorities are fod@n of color, children who
have been in foster care for the longest time,yauhg children with
permanent foster care as their permanency plan.
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The roundtables are internal case staffings exabph people of color or
tribes are invited to look at the case throughléns of culture and ethnicity.
That has helped identify some programs in commesithat we don’t normally
use, has helped communicate with families and amldlifferently, and has
helped us navigate with the tribes better to helget the information we need
for the child.

Roundtables include someone that brings a natmerabpective on
permanency. They include a neutral facilitatoo t&Gthe draft executive
summary for more detailed information.

 Rasmussen: When children become teens, theycstarhg to court and the
court begins to consider the wants of the teens tHare been consideration
that sometimes the teen does not understand the gélegal permanency?

» Stelzer: Yes, we have found that we do not alvekya good job explaining
legal permanency to a teen in words they understdhe FosterClub has done
a lot of good work in this area that we can berfafin. When we ask a
caseworker why a child doesn’t want to be reunibeadopted, the caseworker
IS not always able to explain.

 Rasmussen: Some defense attorneys do a bett@rgolinseling the child-
client. Have you thought about using them as aueg?

» Stelzer: Yes. We will be convening a multi-didicipry work group to
strategize for other methods.

* Day: A roundtable is an internal exercise andanobmmunity meeting. We
have learned some system issues, including thaftowg all share the same
values around permanency. We need that convansatib partners.

» Stelzer: The Casey program was built around peemiaioster care to help
youth transition to adulthood. They provided estea services to help the
youth. However, they found those kids did no bdtian other kids in
permanent foster care, even with all the tangibkleciits offered them. The
benefits of the relationships in a permanent plasdrare what matter.

* McKenzie: What work will there be to see whether taseworkers followed
up on the plan?

» Stelzer: The evaluation will be two-fold. We wilack data to see if the
permanency plan changed and whether any placermanges were made for
the child to live with relatives. We also needl&velop a way to track the
specific action plans for each child. They arenfivplans and are suited for
ongoing casework supervision with the worker’s suiser.

* McKenzie: Suggested using Citizen Review Boards@urt reviews as an
external monitoring of those plans.
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Day: The conversation with partners can includigrtg about these natural
monitors of case plans.

Butler: Wants to make sure that the agency’s poisegal permanency does
not restrict youth being able to do what they wardo. Hears about youth
being pressured to move into families they do mbtadong with. Kids don’t
understand permanency. It's a buzz word for trenag, but not for them.
Stelzer: We want a caseworker to have a converstiidetermine the road
blocks and to get the information they need to niadéer decisions.

Hinsz: Foster youth define permanency differenthuring her personal
experience, she found permanency with the persandnubve her to visits with
her biological family. For others, it can be walsport team or church youth
group. The youth does not see permanency witlstarféamily because at age
18, it disappears.

Hartley: It isn’t that foster youth don’t want peanency, but that they get
bounced around.

Stelzer: We have found using the Kevin CampbeathifaFinding model helps
the youth identify the important people in thewels and build permanency
around those people.

Rasmussen: Has a survey been done on alterngfweaxhes to avoid
bringing children into care?

Day: We will get to that later today when we talhout differential response.
Stelzer: Go to the executive summary to read akalutions. If you want to
be part of the conversation with partners, letkmew.

DASHBOARD - Sandy Dugan

Day: During the February 23 Future Issues Workupnmeeting, they asked
for a review of the dashboards that are being tsetbnitor the impact of
reduced staffing levels:

1) Face to Face contacts

2) Timeliness of response

3) Finalization of adoption

4) Timeliness to permanency

Dugan: Referring to the online Dashboard at
http://www.oregon.gov/DHS/datakcreen 32 shows the history of “median
months to adoption” and screen 34 shows “timelirdé<$3PS response.”
Timeliness of response remains level even withtheg freeze that began in
July 2010 because staff have been moved to thedrah Median months to
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adoption remained level because the children whe wasy to place were
placed quicker. It will catch up to us.

We were able to hire for some positions recently,tbere is a learning
curve of 1-2 years for caseworkers. We have beesiving emergency
exemptions to maintain minimum office sizes.

» Patton: Does the dashboard report by gender:
* Dugan: No, we can get data by gender, but thebdastd does not present it.

BRIEFINGS

Leqislative Activity

» Balter: Mickey Serice is not available. Askedtttiee Friday legislative call-in
include time to discuss HB 2053, the equity bill.

BRIEFINGS
Federal Policy Discussion
» Balter: Erinn spoke to this in her director’s repo

BRIEFINGS

OR-Kids

» Day: Distributed an information sheet on the ORIKprivate provider portal.
Some private providers will be inputting into ORelKi This will be part of
phase two and we can share more when we get ¢t time.

BRIEFINGS

CWAC Subcommittee on the Children’s Justice Act

» Balter: CWAC voted to have a subcommittee. We hawe new members
that were part of the former CJA task force ang e asked to form the core
of the subcommittee.

» Day: We received approval for part-time limitegbpart to get the
subcommittee started.

» Balter: The first assignments will be to prepdre annual report, lay out the
work that needs to be done, and determine subcdeamiembership.

CROSS OVER REPORTS

Child Welfare Racial Equity Task Force

» Balter: The task force report is not yet readyhe@wit is public, we will put it
on a CWAC agenda to determine support for theiomenendations.
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CROSS OVER REPORTS

HB 2009 and DHS / OHA Transition

» Balter: No report made. When the Wraparound tepa@vailable, it will be on
a CWAC agenda for discussion (May 2011).

* Day: A decision was made to not add additionahties to the Wraparound
effort at this time.

CROSS OVER REPORTS
Juvenile Dependency Interbranch Work Group

* McKenzie: They will be meeting in late March amd/sral legislators will be
joining them.

UNFINISHED BUSINESS
Report on Workload Staffing Model

» Balter: CWAC will receive the report when it idgased to the legislature.

CWAC WORK PLAN

Goal #1

To advise the Department of Human Services (DHS) on development and
administration of child welfare policies, programs and practices related to
reducing over-representation of children of color in the child welfare system.

CWAC will receive the report when it is releasedte legislature.

Goal #2
To expand the representativeness in CWAC discussions.

Four new members joined CWAC today. Members whesas have ended or
will soon end will receive phone calls in the nkaure regarding reappointment.

Goal #3
To coordinate and leverage state and local efforts to improve policy,
program, and practice.

No action taken. Efforts have stalled after MikatBr sent an email to the local
offices. This will be added to the May agenda.niers are asked to list their
current participation on local child welfare rethtgroups. Members who are
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interested in joining a local group are asked taertaeir desires known for the
May discussion.

Goal #4
To advise DHS on the practice of the Oregon Safety Model (OSM).

The Foster Care Safety Team emerged out of a 8enRieview Committee report
on a foster home. Pamela Butler is organizingrihel meeting for DHS and
interested CWAC members to meet to decide on subnittee membership and
draft a charter. Pamela Butler and Leola McKehzaee agreed to serve on the
subcommittee. Other CWAC members who served oftiseer Care Safety
Team will be asked if they are interested in sean this subcommittee. Their
work will include quarterly and biennial reviews adses and looking at those
things the Foster Care Safety Team looked at oifibe. subcommittee would be
able to look at those issues over a long term.

» Balter: CWAC has not had subcommittees for a lkomg. There is a time
commitment and staffing component that must beidensd. We are figuring
out how to operate subcommittees and find theistaéind structures. Regular
reports will come to CWAC.

OTHER

» Patton: Has been asked to participate on a warlgformed as a result of the
JM CIRT to look at whether or not the child’s ageacted the actions of the
agency.

» Balter: Would we consider this a group that we Maeceive a cross-over
report on?

» Day: This group will report to the internal CIRTogp, not to CWAC. If you
have an agenda item on the progress of CIRTs,weerould provide an update
about this work group.

» Balter: Quickly summarized the history of the digsof vulnerability of
teens. CWAC had tracked data on the impact thgd@r&afety Model may
have on teens coming into care and saw no change.

* Patton: We did not see a change in the numbeyurided cases. We were able
to get data on founded cases only. The JM CIRTfaaan unfounded case.

» Day: Encourages interested members to read th& Ghikne for an accurate
description of the issuegp://egov.oregon.gov/DHS/children/publicationsiséycirt/#reports

* Bell: Wouldn’t we be interested in the recommeratet?
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» Day: Asked that Pam Patton to ask the work grbtipey would be
comfortable releasing their work to CWAC. Untiteport comes out, the
activities of a CIRT are not open to the public.

» Patton: She is not serving on this work group @\AC representative, but
because of her advocacy role.

» Balter: So we cannot have access to it until doloees public. Maybe FIWG
can talk about CWAC routine expectations on CIRTtSnay be that we want
to look for patterns in CIRTS.

Meeting adjourned.



