March 1, 2005

Evidence Based Practices:
Adoption & Implementation Workgroup Minutes

Selection and Validation Workgroup Discussion:

Bob Miller presented an update of the Selection and Validation Workgroup.
The OMHAS staff list of EBPs provisionally approved isin the survey sent
to the counties. The county survey directions, list of EBPs and brief
explanations of some of them were distributed and are attached. Bob
clarified that thislist is provisional and not complete, it isthe work doneto
this date. OMHAS staff will continue to work on reviewing EBPs.

Jon Coallins plans to have the external review committee established by June.
He plans to have the system prepared to start accepting applications for
review by July. As practices are approved they will be added to the list and
posted on the website.

Action:
The results of the EBP survey will be posted on the website. The results will
be included in the OMHAS Ways and Means Testimony in March.

State Hospital Plan Discussion:
The workgroup reviewed the plan and provided the following feedback;

e The plan should include a task/objective column.

e There was concern that consumers/families have input into the plan
and they suggested that feedback would be helpful. It was suggested
that consumers who have been recently discharged be interviewed.

e There was concern that each unit had a different plan, the workgroup
suggested that one area of general concern be addressed hospital wide.
Examples included integrated treatment for co-occurring disorders,
use of ASAM and medication formulas.

e There was concern that there did not appear to be much substance
abuse treatment, yet they understand that about 80% of those in the
hospital have co-occurring disorders.



Action:
e Planto bereviewed by OMHAS EBP Steering Committee
e Bob Miller will meet with Ted Ficken and share the feedback
¢ Plan to be updated and presented to A and | workgroup.

CHMP Rule Revision Discussion:

e Bob Miller distributed the work plan for the CMHP rule revision.
OMHAS staff will draft language this spring.

e A stakeholder’s workgroup will work on the rule changes. Thegoal is
to have the new rule in place by Jan. 06.

e Bob invited members to contact Mike Morrisif they wanted to serve
on the workgroup or had other names.

e Ann Uhler expressed interest in reviewing the drafts as she has
experience and is serving on the Governor’s Council.

New Co-Occurring Rule Discussion:
e C.JReid, lead on the rule development, announced that the first
OMHAS staff meeting is on March 14™.
e There will be a stakeholder’ s workgroup following initial staff work.
e Those interested were encouraged to contact C.J. Reid.
e Thegoal isto have the public hearingsin late summer.

Action:
e C.J. will make an EBP work plan for this rule change.
e Thedraft rule will be distributed to the A & | workgroup for review.

New Corrections Rule Discussion:

e C.J Redisthelead on the development of thisrule. The rule will
cover three levels of care, institutional programs, community
programs and Oregon Y outh Authority programs.

e Internal discussion has begun. Stakeholders will be notified as this
process moves,

Action:
e C.J. will make an EBP work plan for this rule change.
¢ Notice of the stakeholder meeting will be senttothe A & |
workgroup.



Prevention Rule Discussion:
o Karen Wheeler’ s unit will not do site reviews this year and instead
will work to write a Prevention Rule.
e Participants who are interested that workgroup can let Karen know.

Action:
o Karen will make awork plan for this rule change.
e Work plan will be shared with A & | workgroup.

Communications Plan Discussion:
e Shawn Clark distributed the communication plan
e The group thought it was through but wants the website to be easy to
access.
e Summary reports monthly in addition to the meeting minutes posted.

Next meeting: Evidence-Based Practices Adoption & | mplementation

Workgroup
Tuesday, May 3rd, 2005 from 1pm to 4:30pm

Department of Energy - conferenceroomsC & D
625 Marion St. NE
Salem, Oregon

Driving Directions
Starting from: Market St NE At | 5, Salem, OR 97301

Arrivingat: 625 Marion St NE, Salem, OR 97301-3737

Distance: 2.5miles  Approximate Travel Time: 5 mins

Your Directions

Turn onto MARKET ST NE (at MARKET ST NE & | 5in SALEM) going towards

L the west/downtown - go 1.7 mi

2. Turn OOn SUMMER ST NE - go 0.5 mi

3. Turn @on MARION ST NE - go 0.2 mi



4. Arriveat 625 MARION ST NE, SALEM, on thee
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