Addictions and Mental Health Division (AMH)
Evidence-Based Practices (EBP) Stakeholder Meeting
September 12, 2006 - Salem, Oregon
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Introductions, Review of Agenda & Minutes

Introductions completed and the June stakeholder minutes were approved. Bob
Miller announced new name for OMHAS: Addictions and Mental Health Division

(AMH).

Inventory - Survey

Jon Collins provided an overview of the April 2006 EBP inventory results

(handout) and next steps. Highlights and stakeholder questions/comments:

e 132 unique providers responded

e In order to have a more accurate/complete picture of EBP use statewide, AMH
will distribute the information received so far (to each county) with a request
for any corrections/additions to the information.
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Are prison-based programs included in the data? — Jon will follow-up.
Suggestion to show number of providers available in each county.
Explain practice descriptions: “not approved” and *“not recognized.”
Could this data be tracked by diagnosis type? — Yes, it could be done that way.
AMH requested that stakeholders pass along to their colleagues our goal to
obtain a more complete statewide picture, and to encourage response to the
follow-up “inventory survey.”
Request that the follow-up survey be sent electronically.
Will an annual EBP report be required from providers? The report will likely be
requested in early 2007.
Data elements:
o The sooner they are determined/provided, the better the data will be.
o Proposed elements: number, cost, outcomes and/or fidelity.
o Will the data be requested from providers, CMHPs or MHOs?: Providers.
0 Need to be very clear when requesting data from the field.
Follow-up inventory survey: need to provide specific instructions.
Draft survey will be on December 12 stakeholder agenda and distributed to
stakeholder group via email prior to the meeting.

Oregon Administrative Rules (OARS)

Len Ray provided an update of the OAR revision process currently underway.

Rick Luthe has been hired as the AMH rules coordinator.
Draft rule structure document distributed and discussed.
Site reviews are currently suspended to redirect staff efforts toward rule
revision.
Steering committee has been established and meets weekly.
Goals:

o eliminate redundancy;

o limit documentation;

O promote recovery, EBPs and outcomes; and

O provide consistency in site review process.
We are changing the structure, not just the text of the rules.
Addiction and Mental Health reviews — should they conducted jointly or
separately?
Product desired by the end of 2006 — draft document will be produced.
Comment: the steering committee is a very well-run and effective meeting.
Other states rules are being researched: Illinois, Connecticut and others.
Request to include this research in the draft document.
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e Request for more specificity of “child” reference in rules.

e Acknowledge efforts done in the state for specific populations.

o “Letter of the law” versus “spirit of the law” i.e., quality of care, client-directed
treatment.

Please provide feedback to Len Ray or Rick Luthe: Len.ray@state.or.us or

Richard.luthe@state.or.us

Measuring Progress: Judiciary Report

Bob Miller shared that Bob Nikkel will report to the Interim Joint Judiciary
Committee on September 20. Bottom line: EBP has become the main focus of the
field and the 25% requirement has been met and exceeded. The report will be
posted on the AMH Web site following the presentation.

Other agencies included in the presentation will be: Department of Corrections,
Oregon Youth Authority, Oregon criminal Justice Commission and Commission
on Children and Families.

Information on committee hearings is available at the following Web site:
http://www.leg.state.or.us/

Operationalizing the Mandate

e Department of Corrections/AMH Agreement: Bob provided information on the
document drafted by Ginger Martin and Shawn Clark to summarize how AMH
and the Department of Corrections’ EBP efforts differ but are not in conflict.
The document will be reviewed by AMH EBP Steering Committee, Interagency
Steering Committee and approved by Bob Nikkel. Final document will be
posted on our Web site.

e NREPP: Bob encouraged stakeholders to visit the NREPP Web site periodically
to follow its progress. We will discuss use of NREPP during 2007 stakeholder
meetings. NREPP Web site: http://www.nationalregistry.samhsa.gov/

Organizational Readiness and Resource Management

The Governor’s Budget will be announced in December. Budget package was
submitted emphasizing expansion of resources for providers, focusing on quality
assurance, clinical supervision and change management.
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Meeting Schedule

Next meeting: Tuesday, December 12, 2006, 1:30-4:00 pm in the Marion Room
at the Willamette ESD. Willamette ESD is located at 2611 Pringle Rd SE in
Salem.

Agenda:
e Inventory Survey

Fidelity Monitoring

Sharing Local Expertise

Reception of Judiciary Report

Governor’s Council on Alcohol and Drug Abuse Programs: The Domino Effect
(report) and June 2006 Stigma Forum

2007 Meeting dates: March 13, June 12, September 11 and December 11.




