Addictions and Mental Health Division (AMH)
Evidence-Based Practices (EBP) Stakeholder Meeting
March 11, 2008 - Salem, Oregon

In Attendance:

Shawn Clark AMH
Greta Coe AMH
Jon Collins AMH
Raetta Daws Jefferson Behavioral Health
Darcy Edwards DOC
Sarah Goforth Central City Concern
Clifford Hartman Linn County Mental Health Services
Anthony Kramer Lifeworks NW
Linda Magnuson Morrison Center
Maria McDaniel Yamhill County HHS
Bellasario
Rodney McDowell Mid-Columbia Center for Living
Roland Migchielson CCMH-Columbia
Kathy Savicki MVBCN
Stacy Southwick ADAPT
Kathyleen Tomlin Kaiser Permanente Dept of Addiction Medicine
Ann Uhler Governor’s Council on Alcohol and Drug Abuse Programs
Denna Vandersloot NFATTC
Maria Walchli Blue Mountain Recovery Center
Dagan Wright AMH




Topic Key Discussion Points Action/Task/Decision Log Responsible | Due Date
Persons

Introductions, Introductions Completed.

minutes, agenda | Minutes Reviewed and Approved.

and updates
Updates:
Native American EBP meeting to Shawn and Greta will attend | Tribes/Cruz May 14
discuss the tribes’ plans for developing | the May 14™ Meeting
a protocol for listing EBPs.
African American Summit is April 30"
in Portland. Expecting 200 people. If
you are interested in registering, visit
the ACCBO website at
www.accbo.com .
Discussion to add more fidelity This will be researched and Greta and April 30,
scales/tools to the website. more tools will be added to Shawn 2008

website

Discussion around Bruce Chorpita This document will be Greta and April 30,
from Hawaii and key elements of a located and send to all Shawn 2008

practice?

stakeholders with minutes.

New Problem
Gambling
Services
Manager

Paul Potter is the new Problem
Gambling Services Manager at AMH.
He is a member of the EBPSC and will
attend the stakeholders meeting.

Dagan Wright, AMH, announced that
the EBP Prevention program
“Strengthening Families “training are
underway statewide. AMH has hired a




researcher to evaluate the outcomes.

Inventory The inventory data collected in 2007 is | We will keep the website Greta On going
Results on the on the web, separated both by practice | current.
DHS/AMH and county. It can be viewed at
Website http://egov.oregon.gov/DHS/mentalhea

Ith/ebp/practices.shtml#complete and

http://egov.oregon.gov/DHS/mentalhea

Ith/ebp/inventory-map/main.shtml

AMH is encouraging programs to take

a look at the website and provide AMH

with corrections and updates.
DRAFT Survey | We distributed a draft survey to collect | Shawn will make the Shawn and Jon | April 2008
Review information on EBPs implemented, suggested changes to the

estimation of people served and the
cost of that service, for review. AMH
is also collecting specific data on
prevention, extended care management,
Oregon State Hospital and acute care
EBP services. We will send a modified
survey to those agencies/counties that
have not responded to the prior
inventory

There was a focused and helpful

discussion with a lot of useful

suggestions.

Suggestions from committee members

regarding the matrix:

e Provide at least two samples

e Use behavioral descriptors for
implementation status

e Add more detail to the cost
section

survey and send it to the
EBPSC and Stakeholder
committee for review.

AMH will distribute the
survey the first of April.

Behavioral Descriptors

ID the practice , Trained staff,
Defined how to do it well-1D
process, Did review of the
practice( internal), Did
external review, ongoing
plan for sustainability

Adherence to the Model
Supervision, Fidelity tool
Program review, Technical
assistance ,Consultation with
developer or researcher ,GOI

EBPSC

Stakeholders

Bob Nikkel




e Add a list of methods used to meet
adherence to that section

e Add examples of outcomes

e Under clients, state what service
element, refer to language in the
adult rule

e Send same form to county and
private provider

e Send separate survey to MHOSs to
see what funds they are using to
support training of EBPs

e Instructions on how to use matrix.
On the same page as matrix

e Add “client” to outcomes section

e Make a visual break between the
have to and the “optional” responses

or the like

Eligibility code 04
language?

Outcomes: Ask Linda M.

Fidelity Project

This year, AMH is conducting the
fidelity project for two purposes, to
meet the peer review requirement for
the Substance Abuse Block Grant and
to gather information on how to
Institutionalize agency practices to
support adherence to the EBPS.

The AMH project is reviewing 8
programs for five practices.

AMH and participants are determining
how to conduct a “fidelity review” on
“counselor proficiency” practices, such
as Ml and CBT, and consider the
system/organization structure that
would support adherence to the model.

Continue with process and
report on progress at next
meeting.

Greta and
Denna and
participants

June 10,08

Correctional

Discussed the idea of using the CPC

Research options and discuss

Shawn, Greta

April 30,




Program
Checklist (CPC)

developed by Latessa, which looks at
criminal activity and recidivism. The
Instrument has core components and
may help with fidelity reviewing, as it
looks at organizational structure,
similar to the GOI, and clinical
practice.

with EBPSC.

And Darcy

2008

OAR Status

There are five AMH managers and
LuAnn Meulink, drafting a combined
adult rule. AMH is considering
incorporating the fidelity process into
site reviews. The possibility of
incorporating components of the
General Organizational Index is also
being considered.

Request for lead manager to come to
the next meeting and report.

Request for AMH to change or look at
the no variances with kid’s rule.

Shawn to ask Lead Manager
to attend the next meeting.
Shawn to share request with
Bill Bouska.

Shawn

Shawn and Bill

April 30,
2008
April 30,
2008

Next Meeting
Agenda Items

June 10, 2008, WESD in Salem
Oregon Room

1:30 - 4:00

o Review minutes

o Survey results

o OARs

o Draft Legislative Report

o Corrections Program Checklist

Finalize agenda

Shawn and
Jon/

May 16,
2008

2008 schedule
WESD QOregon
Room

September 9 same time :Oregon room
December 9 same time : Oregon room







