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Objective:  Successful Oregon Diabetes Coalition Workday. 
 

ACTION RESOURCES REQUIRED ANTICIPATED OUTCOMES & 
PERFORMANCE MEASURES 

LEAD  TIMEFRAME 

Learn about the state plan Attention Background knowledge of ODC 
Workgroup 

chairs morning 

Make contacts with others Smile & Handshake 
New connections (# of business cards 

collected?) You! 
all day, during 

breaks, at break-
out meetings 

Contribute to priority project planning Ideas, Enthusiasm, Organization 
Workplans with specific goals and plans for 

how to complete them 
Everyone 

break-out 
sessions 

 


