Living Well Network
Notes for April 8, 2009 Meeting
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Jean Hockman, Mid-Columbia Council of Governments
Beverly Cridland, PeaceHealth Gerontology Unit
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Jennifer Mead, DHS — Seniors and People with Disiaisi
Sarah Bartelmann, DHS — Public Health Division

April Rautio, DHS — Public Health Division

Laura Saddler, DHS — Public Health Division

Cara Biddlecom, DHS — Public Health Division

Workgroup Updates — Marketing and Recruitment

The last Marketing and Recruitment Workgroup aadkt place in March. Call
topics included sharing feedback on the Living Wafum and Living Well
Network meeting and revising the Marketing and Ri¢grent goals and activities
for this year. The Marketing and Recruitment Wadugp will focus on ensuring
that all programs have access to the new Livingl Wialketing materials and
conducting a survey of program coordinators on twethey've used the
materials, how helpful they were, how they werenpeised, and what else local
coordinators need to market programs. The Margetimd Recruitment
Workgroup is also cataloguing successful markeding recruitment strategies that
have been used across the state.

Workgroup Updates — Quality Assurance and Fidelity

The Quality Assurance and Fidelity Workgroup préserthe Fidelity Checklist
tool for leaders at the Living Well Forum. The &lity Checklist tool has been
translated into Spanish and adapted to fit the TmlmaControl program, and has
undergone 1 pilot already. The Tomando Fidelitg€Hiist will be further refined
and then adopted by the Quality Assurance andigid&orkgroup. A draft
Fidelity Checklist for Master Trainers will be rewed on the next Quality
Assurance and Fidelity Workgroup meeting on Ap8l 2




Workgroup Updates - Reimbursement

The Reimbursement Workgroup developed three ov@raygoals at the Living
Well Network meeting in March. Those goals are Jgvelop a reimbursement
toolbox, including return-on-investment informatjdemplates, and messaging to
support local level reimbursement systems; (2)tilehow much it currently

costs to offer Living Well programs and recommersdaewide fee structure; and
(3) Identify partners and key stakeholders, inalgdhose national organizations
that endorse CDSMP. The Workgroup is currentlytolrgua cost survey, based on
the NCOA Cost Calculators, to go out to progranrdomators by the end of April.
The next Reimbursement call will be in early June.

Review and finalize Living Well Network one-year gals and activities
See attached revised version of Living Well Netwonle-year goals and activities
on page 3 below.

Next Network Call
Wednesday, July 8, 2009 at 10:00 am




One-year Goals and Activities

Living Well Network

Goal 1: Define Network membership including expect#ons, roles, resources,
benefits, structure
Activities:

1.

DHS staff will develop a draft of the Living Wellé¥work’s mission
statements, benefits to participation, memberssipdnd how the Living
Well Network functions.

The Living Well Network will provide feedback ondfdraft and adopt a
final version.

DHS staff will draft a Network member recruitmeadk based on the
mission, benefits, and membership document to decla all Leader
manuals.

The Living Well Network will provide feedback ondldraft of the new
member recruitment tool and adopt a final version.

Goal 2: Increase capacity of coordinators and MasteTlrainers to support
local programs.
Activities:

1.

2.

3.

Identify and coordinate regional leader training®ughout the state
based on need.

Consider sharing information on how goals wereaséthow they were
met locally/regionally, either at the Living WelbFum or on a future
Living Well Network conference call.

Increase participation in conference calls by 50%.

Goal 3: Increase number of statewide partners andaordinate efforts
Activities:

1.

DHS staff will create a brief email survey for tiypes of partners that
local coordinators may have.

2. The Living Well Network will provide feedback ongfdraft survey.
3.

DHS staff will sent the partners survey to all lngiWell coordinators to
complete and will compile a list of partners acrthssstate.

DHS staff will post the partner list online and dema the Living Well
listserv once complete.



