Fresh Choices in WIC

Staff In-service: Fresh Choices is coming in
August! How can we help participants
prepare?

Target Audience Recommended for all WIC staff

In-service overview

The following in-service outline uses a facilitadidcussion format. You may use the
in-service discussion guide alone or along witroav€Point presentation.
Information in the PowerPoint is also found in thecussion guide. Additional
discussion points are provided that clarifies infation found on the slides.
Facilitated discussion and using the discussiostoues will allow staff to

participate in the training, express feelings arg@ns about the subject, and
contribute to the development of solutions. Faat#itl discussions model participant-
centered education by asking open ended questimhpraviding for feedback from
staff participating. The in-service has been didideo multiple activities to allow
flexibility in scheduling.

Goal: Ensure that WIC staff are able to provide partioiig anticipatory guidance
related to the food packages changes before they.oc

Objectives:

» Staff will use critical thinking skills to identifwhat is the appropriate food
package information for each participant givenrth@ique situation.

» Staff will be able to explain to participants whia¢y can expect when they
receive the new food packages in the fall.

» Staff will be able to explain to participants tleason for and use of the
medical documentation form.

« Staff will explore ways to communicate food packafganges to participants
using a participant centered approach.

« Staff will identify strategies for implementing tieesh Choices changes listed
in this in-service.

Materials:
PowerPoint presentation — Fresh Choices AnticigaBaridance In-service.ppt

Section 1. PowerPoint presentation (Slides 4-7)
Section 2: PowerPoint presentation (Slides 8-12)
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WorksheetWhat information do participants need?

Section 3: PowerPoint presentation (Slides 13-24)

Section 4: PowerPoint presentation (Slides 25-31)
Handout, 2 sided?roviding anticipatory guidance by participant
category and age -Food package handouts and caséest
Handouts for each category of participaitC food for... The English
version of these handouts will be available onvilebsite 4/6. Supplies
of the English/Spanish versions will be shippe@dily to your agency
later in April.)

Section 5: PowerPoint presentation (Slides 32-36)
Handout, 2 sided?roviding anticipatory guidance to participants kit
special food packages-Critical thinking and caselsts

Section 6: PowerPoint presentation (Slides 37-43)

Section 7: PowerPoint presentation (Slides 44-50)

Presenter Preparation:

Read the materials provided and review the PowatRtdes

Information in quotes are talking points to guible presenter

Discussion points that clarify information found e slides is highlighted.
=~ Symbol indicates a key point to cover.

Arrange meeting time and space for staff

If using the PowerPoint presentation arrange ferappropriate equipment.
Make copies of the appropriate handouts.

* & & & o 0 o

Estimated time: 1.5 to 2 hours, depending on dsoagime

Section 1: Overview
PowerPoint slides 4-7 cover the material below.

Introduction: “As we move towards implementing Fré&3hoices, we want to
spend some time talking about what we can do fo p&iticipants
prepare for this change. The more we can help th@m) the
smoother the transition will be for all of us.”

Activity:  Review Section 1 of the PowerPoint preseion (Slides 4-7)
Discuss key points.

Key discussion points:
+ Implementation for Fresh Choices will begin Augk809
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=~ The main reason for these changes is to betteosiihe health and nutrition
of WIC participants.
=~ As we have seen, most of the foods we offer willlls¢ available. The
amounts may change to better support good heathicipants will also
benefit from the addition of whole grains and fsuand vegetables.
=~ Critical thinking will help us figure out what infmation each participant
needs.
=~ Review critical thinking if needed.
o Ciritical thinking is the process that a certifises to determine the best
course of action. It includes 4 steps:
1. Collect all pertinent information from the partiaimt.
2. Clarify or gather additional details.
3. Analyze and evaluate all the information you haoiected.
4. Determine the best course of action based on theeab

Discussion questions:
* “What have you been telling participants about Fr€ékoices?”
* “What might be our main messages to participantsithe reasons for Fresh
Choices?”
» “What have we been doing in our agency alreadyetp participants prepare
for Fresh Choices?”

Section 2:Providing Anticipatory Guidance
PowerPoint slides 8-12 cover the material below.

Introduction: “We want participants to be prepaf@dthe changes they can
expect. Things will easier if participants undemstavhat is
happening. Anticipatory guidance is talking to mapants about
things that might be of interest to them in theifatbut they
haven't asked about yet. The guidance needed gpiédd on the
situation of each participant. Critical thinkingdatime skills we
learned in Oregon WIC Listens will help us figurgt evhat that
might be.”

Activity:  Practice critical thinking by using thearksheet to identify factors to
consider. Use the Worksheat/hat information do participants need?,
a flip chart, or dry mark board to record responsdkbe following
guestions:
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“What are the factors that influence which foodkzage a participant is
assigned?”

“What information would a participant need to knatout the food
package change given that situation?”

Discuss responses.

Alternative activity: Give staff members the workgh prior to the in-service
and let them think about it before coming to thaenvice.
They can share ideas that they came up with darigipup
discussion.

Key discussion points:
= Many factors influence food package assignments.
o Some we know from information in our data syste kategory.
o Many factors have to be discovered from the padici during our
assessment process, like risk and special dietagan
o Factors influencing food choice such as culturstrieions based on
religion, personal preference, or shopping hatatss some active
listening.
= |Information that we can provide that might be hellpficlude:
0 What can they expect at their next WIC appointment.
o0 The foods that they can expect to receive whewrhlage happens.
o0 What medical documentation they might need.
o Any information specific to their situation thatredevant to food
selection.

Section 3: Changes in TWIST
PowerPoint slides 13-24 cover the material below.

Introduction: “Food package assignment happendMhSIT. TWIST will do a
lot to make the transition easier for us. Knowimgvithe food
packages will convert in TWIST will make it easfer us to
understand what to tell participants.”

Activity:  Review Section 3 of the PowerPoint presaion (Slides 13-24)
Discuss key points.

Key discussion points:
= Change will happen over several months
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o Participants will get their last set of the old dopackages when they are
seen in May, June, and July.

o Not everyone gets the new food package in August.

0 The next time they come in aft®8f1/2009 they will be getting all new
food packages. The new food packages will be isguedrticipants
when they get their first set of vouchers printédra8/1/2009.

=~ Changes in TWIST — Old goes thru 7/31/09
s~ TWIST screens and food packages will be the sanoeigin 7/31/20009.

o You will not be able to assign new food packagesrmt new food
package vouchers until 8/3/20009.

o All vouchers printed up to that date will be thd &od packages.

o0 Example A participant comes for vouchers in July. Younprouchers
for August, September, October. All of those voushill be the old
food packages.

=~ Changes in TWIST — New starts 8/1/2009
=~ Starting 8/1/2009 TWIST will display new screensidaed to help you issue
the new foods and any vouchers printed will bente food packages.

o Example The participant that got vouchers in July for AGgpt, and
Oct, will come into the office in October for théirst set of new food
package vouchers.

o After 8/1/2009 the old food packages will not baitable to assign.

= Think before you print! — can’t mix old and new
= We can’t mix old food package vouchers with newdfpackage vouchers in
the same month.

o Example Participant wants to change from the old foockpge
vouchers to new food packages. The entire old fuakage will be
replaced with an entire new food package.

o You will not be able to replace partial packagesldffood packages.

=~ TWIST — food package conversion

=~ Future food package assignments will convert of2809. Food packages that
have been printed will not change, only those llaaen’t been printed will
convert.

=~ When food packages change, TWIST will assign ppdras the new food
package that most closely matches their old package

o Example Participants that are on the standard packadd&gwitched
to the new standard package for their category.

0 Unusual packages may need to be manually assigmedeersion.

=~ TWIST — conversion of mom and baby food packages
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+— Step 1: TWIST will start with the baby’s currenbtbpackage and change
them to the closest package appropriate for tlggr &hen TWIST will change
them to the new infant category that matches thmateat of formula issuance.

= With Fresh Choices, mom and baby’s categories t@usatch.

=~ Step 2:After the infant has converted, TWIST wilaage the mom to the
category that matches the infant’s new categony,then change her food
package to match her new category.

=~ Example A

o Step 1 A5 mo. old IB baby is getting 8 cans of Simifmwvder. They
will convert to an IBN 4-6 mo. infant getting 8 aof Similac powder.

o0 Step 2 The mom was a WB and will change to a WBN witWBN
food package.

=~ Example B

o0 Step 1:A 8 mo. old IN baby is getting 9 cans of Similamyaler. They
will convert to an IN 7-12 mo. infant getting 7 saof Similac powder
plus infant foods.

o Step 2 The mom was a WN and was terminated from WICr &fte
months postpartum.

=~ Example C

o0 Step 1:A 6 mo. old IB baby is getting 9 cans of Similamngler. They
will convert to an IN 4-6 mo. infant getting 10 saof Similac powder.
(Once they turn 7 months, the amount of formulgdr 7 cans.)

o0 Step 2 No change. The mom was a WB and will change\WéNawho
will be terminated on the last day of the most fetononth of voucher
iIssuance.

»= The order of change =

1. Infant changes to new food package based on olil jackage

2. Infant category changes to category matching faukage assignment

3. Moms category changes to match infant

4. Moms food package changes to match her new category

=~ These changes may result in mom’s being terminfabead WIC after the food
package change.

=~ TWIST — conversion of special food packages

=~ Dates on the current Rx pop-up will carry overtte hew Med Doc pop-up.

= TWIST will change the participant to a food pack#ugt reflects the identified
special medical formula, but will not have any aidtial foods.

o0 Example A child on a full package of Pediasure will cortve a food
package containing the maximum allowed for Pedgdauit not include
any foods.
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Discussion questions:

= “Knowing how TWIST will convert to the new food gaages, what
information do participants need about the fookpges between now and
August?”

» “What else do we need to know about the way TWISToenvert participants
from their old food packages to their new?”

» “What part of this information is the most import2h

= “How will this make a difference in what we sayparticipants?”

= “How might this make a difference in the way weesthle appointments for
participants when they come back after implememdbegins?”

= “How might we handle a woman who may be termina®d result of the
category changes with the new food packages?”

» “Thinking about what we have discussed in previouservices, what would
we do differently now that we know how the TWISThegersion process will
work?”

Section 4: Discussing the basic food packages f@aoh category and age.
PowerPoint slides 25-31 cover the material below.

Introduction: “Participants are going to want teolinabout the new food
packages they can expect to receive after the mmgléation takes
place. Before we take a look at the handouts avail@r
participants, let’s think about how much informati@ participant
needs now. They may not need or remember detans no
Specifics of their food package may be best aft®tST converts
their food package and they have vouchers in trends.”

Discussion questions:
» “Why do participants need information now? How daat information help
them?”
» “What level of detail do most participants need RdBpecifics about foods?
General ideas? The differences between the olchan®”
» “What would you want to know if you were on WIC hignow?”

Activity:  Review Section 4 of the PowerPoint preseion (Slides 25-31)
Review handouProviding anticipatory guidance by participant
category and age -Food package handouts and casdéeest
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Examples for the handouts for participants by aategnd ageWIC
food for...

You may want to review the infant food package vansl that are part
of the Infant Feeding in-service put on the webisitEebruary.
Complete the case studies

Discuss key points.

Alternate Activity: Case studies may be completed group, in small groups, or in
pairs. Different groups can each be assigned ardift case study.
Small groups or pairs can report their resultheolarger group.

Activity:  Review the food packages for prenatal vesnand children.
Handout3dVIC foods for mom to kendWIC foods for children
Discuss any new or different information aboutfibed packages for
these categories of participants.

Key discussion points:

=~ When patrticipants are picking up their last voushzafore the change in May,
June or July, tell them about the changes to theits they can expect.

=~ You can use the 1/3 sheet handouts describingasie fiood package for each
category of participant.

=~ You will match the handout to the category andthgeparticipant will be
when they get their new food package, not what dreynow.

== Some participants may be offered more than oneddnéde.g. Fully
breastfeeding women with babies older than 3 momidng get one for
themselves and one for their baby.

=~ The handouts are designed to support our breasttgpatessages.

=~ The handouts give general information about thegba and the standard food
packages for each category.

=~ Some situations change rapidly — such as a bredstig mom supplementing
with formula. Therefore, it may be difficult to mlhet exactly what food
package they will be getting at the time of thengea

=~ The handout for partially breastfeeding babiesrands doesn’t give specific
information and says to ask their WIC counselor.

= \We want our anticipatory guidance to support bfeading. Think about some
of the information discussed in th&ant Feeding In-servicevhen deciding
what to say to moms.
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=~ When you talk to participants with young infant®abthe new food packages
it might be a good time to offer anticipatory guida about the introduction of
solids to infants.

=~ A participant’s specific package may be somewhiémint than what is listed
on the handout.

=~ Specific information about using the new voucherd the new food list needs
to be provided when the participant comes in &t&f2009 and has their
actual vouchers in their hands.

Discussion questions:

» “What do you notice about the information thatneypded for the different
category of participants?”

» “What do you notice about the information for p@stpm women? How does
this support breastfeeding?”

= “How can you phrase this information so it suppbrsastfeeding and doesn’t
assume that the mom will need formula?”

» “How should we schedule those participants whosed packages are hard to
predict? Individual or group appointments?”

=  “What will we tell moms about the changes in folfanamounts and the
introduction of solid foods? What information shibwe provide about the
addition of infant fruits and vegetables to thedgackage for infants?”

» “What else, if anything, should we tell participsiatbout their new food
packages?”

Section 5:Providing anticipatory guidance to participants with special food
packages
PowerPoint slides 32-36 cover the material below.

Introduction: “Participants on special medicaldemr formulas are of
particular concern. They may have different neeabsancerns
than other participants. They have the added angfetvanting to
make sure their children get a food or formula thay be
expensive or more difficult to obtain and they ntighed new
medical documentation to do so.”

Key discussion points:
=~ Considerations for participants with special foatlages:
0 These participants are often the ones on “unudaatl packages that
may not convert easily.
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o They may have new options for foods to considecesiwe can provide
both formula and foods to women and children.

o They may need more information and explanatiorrdeoto feel
comfortable with the change.

o They may need to have a medical documentation éampleted by
their health care provider.

=~ Health care providers (HCP) may need some antmipa@uidance also to
make this change easier for participants.

=~ The state office will be communicating with HCPIsoait the new medical
documentation form.

0 Atrticles about Fresh Choices will run in variouse@on medical
association newsletters from April thru June.

0 Letters explaining the new food packages and famtide sent to all
HCP’s this spring.

o Postcards reminding HCP’s of the provider sectibtihe new Oregon
WIC webpage will be sent this summer after that phthe website has
been activated.

=~ Your agency will be provided with:

o Template letters that you can use to communicatateghe changes to
individual HCP’s that serve WIC participants in y@ommunity;

o0 Sample cover sheets that you can include withiteedeveral medical
documentation forms you send to a particular HCiemaind them of the
new process; and,

o FAQ'’s that you can use when you are communicatirggctly with
providers.

= The first page of the handout and case studiesdes| questions that you can
ask yourself when you are trying to determine whahe best course of action
for a participant on a special food package, esfig¢hose that might require
a new medical documentation form.

Activity:  Review handouProviding anticipatory guidance to participants it
special food packages-Ciritical thinking and caselss
Complete the case studies
Discuss key points.

Alternate Activity: Case studies may be completed group, in small groups, or in

pairs. Different groups can each be assigned ardift case study.
Small groups or pairs can report their resulthelarger group.
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Discussion questions:

» “Besides the questions on the handout, what ottieg$ should we consider
when working with participants on special food papis?”

» “What types of situations will we want to have fraaticipant bring a
completed medical documentation form with them wtinery come back for
their next vouchers?”

= “How will we handle providing medical documentatifamms to participants
that need them?”

= “How should we schedule participants who have specedical
documentation requirements? Who should see théds®fo

» “What situations would we want to consider not png all 3 months worth of
vouchers?”

» “What can we do to make completing the medical dwentation form easier
for participants and providers?”

Section 6:0dds and ends
PowerPoint slides 37-43 cover the material below.

Introduction: “This section of the in-service cova lot of individual issues that
will impact what kind of anticipatory guidance weg
participants.”

Activity:  Review Section 6 of the PowerPoint preseion (Slides 37-43)
Discuss key points.

Key discussion points:
=~ Supporting breastfeeding
o In the Infant Feeding in-service we talked abooljting anticipatory
guidance to moms that supports breastfeeding.
o What we say and how we schedule will be espediaportant for those
moms that deliver around the time that we are cingnfigod packages.
=~ Twins
o Women who are pregnant with or breastfeeding nieltyabies will be
eligible for extra foods, beyond the standard fpadkage for their
category.
o TWIST will get this data from the “Twins or more@tieck box on the
Anthropometric tab.
== Mom and baby category mismatch
o With Fresh Choices, mom and baby’s categories tawsatch.
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o0 We can make sure that the moms and babies we sebave a
matching category.

o0 We also want to think about how TWIST is convertaagegories and
figure out what that means for each breastfeedioginihen we need to
figure out what is the best course of action andtvappointment type
will be best for mom and baby.

+— “Unusual”’ food packages

o0 Food packages that are “unusual”’ or are combinsitdiormula may
not convert perfectly.

o On 8/3/2009 you will get a report of participantsose food packages
had to be manually assigned based on a “best guess”

0 Where possible and logical, changing participamisidre standard
packages might help.

=~ Offering soy beverage

0 Soy beverage is an option for women and requiraicake
documentation for children.

o We will not provide food packages that are mixeyllseverage and
cow’s milk.

0 Soy beverage costs WIC significantly more than patkoffering it to
all participants is not an option.

0 Soy beverage has been requested by some WIC faraiieg may be an
alternative for them, e.g. vegan families.

s~ Participant requests for the new food packages

0 Some participants may ask for the new food package®on as they are
available.

o Each agency can decide how they will handle thegeasts. You are not
required to change participants to the new foodkage based solely on
personal preference.

o0 Once a policy for your agency is determined, attipgants must be
treated the same.

Discussion questions:

“How will we talk to moms about the first month exfthey deliver?”

“What can you do now to make sure moms get thadmtrds for multiples?”

= “What impact will the category match at conversh@ve on our moms that are
partially breastfeeding?”

» “How can we clean up “unusual”’ food packages?”

= “How should we schedule return appointments foséhparticipants that have
“unusual” food packages?”
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= “How will we offer soy beverage to participants? Mfparticipants should we
offer soy beverage to? Which children? Which wornien?

Section 7: What changes are needed in our clinic?
PowerPoint slides 44-50 cover the material below.

Introduction: “There may be things that we can ¢fgaabout how our clinic
operates that will make the implementation of grast of Fresh
Choices easier for all of us. Let’s talk about witait might be.”

Activity:  Review Section 7 of the PowerPoint preseion (Slides 44-50)
Discuss the following implementation questions datermine your next
steps.

Decisions needed:

* What changes are needed to our individual appoimigsna May, June and July
in order to provide anticipatory guidance?

» How will we provide anticipatory guidance to pangi@gnts who are scheduled
for classes in May, June, and July?

» How will we schedule appointments in August, Sefitenand October that
will allow us to provide the necessary informatadsout the new foods and
vouchers?

* How should we schedule participants needing togonmmedical
documentation forms?

* How will we make sure that all moms with twins hakat information marked
on the anthropometric screen in TWIST?

* How will we make sure that mom and baby categornagh?

* What changes can we make to food package assiganmentto make the
change easier?

* How will you talk to mom’s about the first monthtexf they deliver? What
about temp newborns?

* What will we say to women who are due around the tiood packages are
switching over? How will we schedule these women?

* What will we say to participants about soy beve?agaildren? Women?

» What will be your agency policy on exchanging voershwith the old food
package to the new food package when participafiepmmnce is the only
reason?

* What will your agency policy be on printing feweonths of vouchers and
scheduling earlier to get the new food package ers?
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