
Oregon WIC Listens Training and Support Plan for _________________________ 

Activity (location) Target Date Who is involved Time needed 
2008 Statewide Meeting May 2008 All WIC staff 1-2 days 
Champion Training for all champions in the 
cohort (central location in region) 

 Coordinators, Training 
supervisors, selected champions 

1 day 

What will we do in our agency? 
 

   

Certifier Training for all certifiers in the cohort 
(identified locations in region) 

 Coordinators, WIC nutritionists, 
certifiers, peer counselors 

4 hours p.m. day 1 
4 hours a.m. of 
day 2 

What will we do in our agency? 
 
 

   

Champion Conference Call #1 (by phone)  Champions from your agency 1 hour 
What will we do in our agency?  
 
 

   

On-site Visit #1 (your agency) 
 

 • Certifiers doing certifications 
• All certifiers and clerical 

staff 
• Champions 
• Coordinator 

• As available 
• 2 hour group 

meeting 
• 1 hour debrief 
• 30 min. debrief 

What will we do in our agency? 
 
Continuing Education? 
 

   

Champion Conference Call #2 (by phone)  All champions in the cohort 1 hour 
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What will we do in our agency? 
 
Continuing Education? 
 

   

On-site Visit #2 (your agency) 
 

 • Certifiers doing certifications 
• All certifiers  
 
• Champions 
• Coordinator 

• As available 
• 1-2 hour group 

meeting 
• 1 hour debrief 
• 30 min. debrief 

What will we do in our agency? 
 
Continuing Education? 
 

   

Champion Conference Call #3 (by phone)  All champions in the cohort 1 hour 
What will we do in our agency? 
 
Continuing Education? 
 

   

On-site Visit #3 (your agency) 
 

 • Certifiers doing certifications 
• All certifiers and  
 
• Champions 
• Coordinator 

• As available 
• 1-2 hour group 

meeting 
• 1 hour debrief 
• 30 min. debrief 

What will we do in our agency? 
 
Continuing Education? 
 

   

Champion Conference Call #4 (by phone)  All champions in the cohort 1 hour 
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What will we do in our agency? 
 
Continuing Education? 
 

   

If needed, On-site Visit #4  
 

 • Certifiers doing certifications 
• All certifiers  
 
• Champions 
• Coordinator 

• As available 
• 1-2 hour group 

meeting 
• 1 hour debrief 
• 30 min. debrief 

What will we do in our agency? 
 
Continuing Education? 
 

   

Celebrate progress to date!  All Staff!  
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