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“Providing exceptional information services committed to fufilling the DHS mission.”

Message from Rick Howard, CIO

“MMIS stake-
holders have
stepped up to
ensure that cli-
ents continue to
receive services
throughout the
stabilization
phase of this
large, complex
information
system.”

DHS IT Ways and
Means presentations

On April 1, Aaron Karjala, Ben Kahn and | appeared before the
Ways and Means Subcommittee on Capital Construction and
Information Technology (CCIT) to talk about significant DHS
information technology investments.

Aaron is the deputy CIO for the Addictions and Mental Health Di-
vision and the Division of Medical Assistance Programs. He gave
the committee an update on implementation of the Medicaid
Management Information System (MMIS). His report covered the
topic in a clear, fact-based manner as he discussed what’s work-
ing, what we’re working on, and what could have gone better.

Aaron also emphasized that all MMIS stakeholders — DHS cen-
tral office and field staff, EDS personnel, county partners, health
care providers and managed care organizations — have stepped
up to ensure that clients continue to receive services throughout
the stabilization phase of this large, complex information system.
Their on-going support is vital to the ultimate success of this criti-
cal component in Oregon’s healthcare delivery system.

Ben is the manager of the Behavioral Health Integration Project
(BHIP), the electronic health record and hospital management
system for the new Oregon State Hospital. BHIP will also enable
state and county behavioral health systems to exchange elec-
tronic health records. Ben gave CCIT a project overview, empha-
sizing that the business was extensively involved in the require-
ments gathering and validation process. BHIP is also making
change management a priority and documenting lessons learned
from similar projects.

The DHS Technology Roadmap

For my portion of the presentation, | reviewed the six-year 2009-
2015 DHS Technology Roadmap and three major investments
proposed in the 2009-11 Governor's Recommended Budget:

» OR-Kids, the new child welfare information system that
will be implemented in late-2010

+ Self-Sufficiency Automation and Modernization (SSM),
which continues to automate and transform DHS
eligibility systems

+ Core IT Services proposal to upgrade the DHS technology
infrastructure and improve information security



“These invest-
ments will move
(DHS) towards
a technologi-
cal environment
that supports
the coordinated,
consistent
delivery of
health and
human services
in Oregon.”

“It’s difficult
to finance
shared ser-
vices since
most DHS
systems were
purchased
with federal
funds that are
tied to specif-
ic activies or
programs.”

Each of these investments will move the department toward a
technological environment that supports the coordinated, consis-
tent delivery of health and human services in Oregon. Most impor-
tantly, these 2009-11 investments will set the stage for the 2011-13
and 2013-15 budget cycles.

The CCIT members appreciated that DHS has a solid plan to
transform the way health and human services are currently deliv-
ered — making a series of incremental investments over a number
of years to change many “siloed,” activity-specific programs into
one person-centered, service-oriented system.

Here’s a summary of the information | shared with the committee:

The current DHS environment
is the product of history

It took DHS more than 30 years of system development without
reference architecture or a business model to get to this point; and
it will take a decade to fix it.

The complexity inherent in the human services IT infrastructure is
the result of many factors, which are not unique to Oregon:
* Aging technologies
 Hundreds of systems that are not interoperable
or integrated
 More than 1,000 custom interfaces that exchange data
between systems
* Changing state and federal requirements
* Increasing program complexity and business needs

In addition, it’s difficult to finance shared services since most DHS
data systems were purchased with federal funds that are tied to
specific activities or programs. This hinders DHS from providing
business processes through a service-oriented architecture frame-
work, which limits flexibility and innovation and drives up costs.

Technologies, standards and sound IT governance practices that
could have provided DHS with a more effective and efficient tech-
nology environment have only emerged in the last decade. These
tools have now matured to the point that the department can actu-
ally benefit from them.

Despite this challenging history, most DHS systems are highly
stable, very reliable and relatively secure. These systems — de-
signed to meet the specific needs of individual DHS programs

— have given the department the ability to serve clients for many
years, thanks to the tremendous effort and talent of the IT profes-
sionals at OIS.

Yet, the security breach last week was a painful reminder that
future investments in the DHS infrastructure, such as the Core IT
Services policy option package, are needed to protect the confi-
dentiality, integrity and availability of the information entrusted to
us.



“You are
people who
care deeply
about the
health and
well-being of
our state’s
most vulner-
able citizens.
Thank you
for your
dedication.”

ASD presenting to Ways and
Means in late April

The April 1 CCIT meeting was really just a “warm up” to the agen-
cy presentation to the Ways and Means Subcommittee on Hu-
man Services. This is the legislative committee that reviews the
Governor’s recommended 2009-11 budget. DHS divisions have
been making presentations to the committee each week since
early February.

The Administrative Services Division, including OIS, is last on the
DHS Ways and Means agenda. We’re scheduled to appear be-
fore the committee the last week of April. In the OIS presentation,
we'll reinforce these same messages and funding requests. I'll
send you more information as it becomes available.

In the meantime, you can see the DHS Ways and Means presen-
tationg here.

A final note from the CIO
Thanks for your work and
committment on MMIS

When we consider the successes and struggles of the
MMIS implementation, it's important to remember the true
magnitude and scope of the event. This was a very large
and complex project — perhaps the most complex ever un-
dertaken by a state of Oregon agency — and it isn’t over.

DHS fully understood that a computer conversion of this
size was going to present numerous challenges. While
most key functions were brought online as planned, some
have taken longer to resolve than anyone expected.

Throughout it all, Medicaid clients continue to have access
to healthcare and providers continue to be reimbursed for
services rendered. This is a direct result of the intense level
of work and commitment that staff and partners have put
into identifying system defects and resolving them. It hasn’t
been easy but it will be worth it.

I’'m thankful to everyone who helped make the arrival of a
modern MMIS possible. You are people who care deeply
about the health and well-being of our state’s most vulner-
able citizens.

Thank you for your dedication. - Rick


http://www.oregon.gov/DHS/aboutdhs/budget/09-11budget/index.shtml
http://www.oregon.gov/DHS/aboutdhs/budget/09-11budget/index.shtml

