
AMH
Provide people with access to 

health, mental health, and addiction 
services and supports to live, be 
educated, work, and participate 

in their communities

OHA
Accessible,
Affordable,
& Quality 

Health Care

Lean Daily Management System using Kaizen Action/Continuous Improvement Sheets & 20-Keys
Steering & leadership provide enterprise-level work prioritization & accountability
Project management and Lean tools to increase efficiency & effectiveness of the delivery system and the
administrative infrastructure
Transformation governance provides structure and reources
Metrics to manage by and to measure improvements in lifelong health, quality of life, & the delivery system
Inclusion with community partners

OSH Discharge 
Process
Equity Indicators
Transitioning People
NewPATH

OWITS
OSH Culture Change
Enhanced Care Process
AMHI
NIATx

AMH Led Continuous Improvement Projects

AMH Continuous Improvement Structure and Governance

MHO/MCO
DHS/OHA Governance
Legal Services
Program Integrity
Cost Allocation
Multi-Cultural Health
Kids Wraparound
OHA-Patient Centered Primary Care
Intensive Treatment & Recovery Services

Cross-Organization 
Continuous Improvement

AMH Transformation Steering Team
AMH System Improvement Steering Team
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