Executive Committee Work Plan

Chair: Jesse Kappel
Co-Chair: Executive Committee

Members: Liz Fox, Gary Lanctot, Kedma Ough, and Cynthia Owens

Rehabilitation Act Mandate: 

(c) Functions of Council

The Council shall, after consulting with the State workforce investment board‑‑

(8) perform such other functions, consistent with the purpose of this title, as the State Rehabilitation Council determines to be appropriate, that are comparable to the other functions performed by the Council.

(d) Resources 

(2) Resolution of disagreements

To the extent that there is a disagreement between the Council and the designated State unit in regard to the resources necessary to carry out the functions of the Council as set forth in this section, the disagreement shall be resolved by the Governor consistent with paragraph (1).

(3) Supervision and evaluation

Each Council shall, consistent with State law, supervise and evaluate such staff and other personnel as may be necessary to carry out its functions under this section.

Responsibilities:

1. Conducts business of the Council, including policy matters, acts on matters referred to it by the Council.

2. Arranges meetings with OVRS, Governors office, Congressional Delegates, Legislators, and responds to State and Federal legislation as needed.

3. Develops position papers and drafts correspondence as needed.

4. Represents the Council at SRC conferences, forums, and events.

5. Works closely with the Quality Assurance Committee on consumer satisfaction surveys, field visits, State Plan development, 107 reviews and policy regarding the Order of Selection.

6. Works closely with the Membership Committee on recruitment and member development and training, keeps informed of other committee activities.  

7. Makes decisions on behalf of the SRC and reports those decisions to the full Council.  The Executive Council is not authorized to set or change policy for the Council, but is responsible for referring proposed changes to the Council.

8. Performs other duties necessary to conduct business between regular quarterly meetings.

	Goal (s)
	Activities
	Timeline
	Person Responsible

	Work w/OVRS on program and policy changes to avoid Order of Selection.
	Waiting for OVRS to form OOS Task Force
	Past due - will discuss again with Stephaine  4/10/06
	Stephaine Taylor/SRC Exec Committee

	Determine best placement for OVRS.  Does an employment program belong in a social service agency?
	Develop position paper for Dr. Goldberg on pros and cons of VR Placement within DHS.  Received Stephaine’s document.
	
	Tina, Rebecca  ?

	Get feedback from OVRS Staff to partner with OVRS to improve services and outcomes for VR consumers.
	Conduct Field Visit
	Visits completed 1/06
	LuAnn, Jess, Scott, Rhoda/LuAnn

	
	Write report – send to SRC/VR Staff
	Report written 2/16/06
	

	
	Ask OVRS to address concerns in writing.
	Met with VR Exec Team on 2/27/06
	

	Be involved in developing VR’s policy packages
	At the Feb EC meeting Stephaine said it was time to start developing VR’s policy packages. (No word from Stephaine on this)
	Immediate
	Tina and 2 members from Public Advocacy Committee.

	Learn more about the OVRS Case File Review  Findings and new RFP
	Will discuss with Stephaine
	April 10, 2006 EC Mtg.
	Exec Committee

	Develop a SRC Annual Plan – will help committees in developing their work plans.
	
	
	Tina, Jess, Rhoda

	Develop policy paper on how VR should handle budget cuts and strategic investments.  (This was not a goal of the EC but a suggestion made by Stephaine at an EC meeting 2/06.
	Maybe something VR should do instead of the SRC?
	
	

	Get feedback from OVRS Consumers
	Work w/Quality Assurance Committee on development of a new client survey.
	3/06 QA began process, on hold
	Quality Assurance Com./Exec Committee


Last Updated 8/28/2008

