Quality Assurance Committee Work Plan

Chair: Gary Lanctot
Members: Liz Fox, Guy Goode, and Ted Wenk

OVRS Staff Support: Ron Barcikowski and Sherri Rita
Rehabilitation Act Mandate:

(c) Functions of Council

(1) review, analyze, and advise the designated State unit regarding the performance of the responsibilities of the unit under this title, particularly responsibilities relating to‑‑

(B) the extent, scope, and effectiveness of services provided; and

(C) functions performed by State agencies that affect or that potentially affect the ability of individuals with disabilities in achieving employment outcomes under this title;

(2) in partnership with the designated State unit‑‑

(A) develop, agree to, and review State goals and priorities in accordance with section 101(a)(15)(C); and

(B) evaluate the effectiveness of the vocational rehabilitation program and submit reports of progress to the Commissioner in accordance with section 101(a)(15)(E);

(3) advise the designated State agency and the designated State unit regarding activities authorized to be carried out under this title, and assist in the preparation of the State plan and amendments to the plan, applications, reports, needs assessments, and evaluations required by this title;

(4) to the extent feasible, conduct a review and analysis of the effectiveness of, and consumer satisfaction with‑‑

(A) the functions performed by the designated State agency;

(B) vocational rehabilitation services provided by State agencies and other public and private entities responsible for providing vocational rehabilitation services to individuals with disabilities under this Act; and

(C) employment outcomes achieved by eligible individuals receiving services under this title, including the availability of health and other employment benefits in connection with such employment outcomes;

(d) Resources 

(1) Plan

The Council shall prepare, in conjunction with the designated State unit, a plan for the provision of such resources, including such staff and other personnel, as may be necessary and sufficient to carry out the functions of the Council under this section. The resource plan shall, to the maximum extent possible, rely on the use of resources in existence during the period of implementation of the plan.

Responsibilities:

1. SRC field visits to OVRS offices.

2. Consumer Satisfaction Survey.

3. Public input at the SRC meetings.

4. CAP reviews.

5. OVRS State Plan development and compliance reviews, including the resource plan.

6. SRC responsibilities for 107 review.

7. OVRS staff surveys.

8. OVRS internal policies review and comment. 

9. Work with OVRS regarding policy and implementation of Order of Selection. 

	Goal(s)
	Activities
	Timeline
	Person Responsible

	(1)  Committee will meet on a regular basis to conduct business necessary to fulfill its responsibilities. 
	A. Committee will meet on the 4th Thursday of every month at 1:30 in DHS Bldg. Conference call is available.
	Monthly
	Chair responsible to set agendas, supported by staff.

	(2)  Committee will conduct CAP reviews through subcommittee of at least 3 members. 
	A. Subcommittee will review CAP and report to full committee. 
	Monthly
	Subcommittee convener

	(3)  Committee will provide input and oversight for SRC field visits to DUPS offices.
	A. Committee will provide input for the scheduling and content of field visits to OVRS office.
	June 2006
	Chair supported by staff

	(4)  
	B. Committee members will participate in field visits as possible.
	July-Sept 2006
	Committee members

	(5)  Committee will provide input, guidance and over-sight into the design and execution of a consumer survey.
	A. Committee will review and comment on survey instrument.
	April.
	Chair supported by staff

	(6)  
	B. Committee will provide general guidance for distribution of survey.
	Oct 2006
	Chair supported by staff

	(7)  
	C. Committee will review results of survey and make recommendations as appropriate
	Dec. 2006
	Chair supported by staff

	(8)  Committee will review and comment on OVRS internal policies.
	A. To be determined as the need arises.
	As needed
	SRC Chair, OVRS staff will identify policy review needs.

	(9)  Committee will participate in the OVRS Plan development and compliance reviews.
	A. To be determined
	As needed
	SRC Chair, OVRS staff will ID required needs.
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