August 17, 2007 – SRC Quarterly Meeting

Eagle Crest Conference Center Redmond, OR

Members:

Anderson, LuAnn

Burr, Jackie

Davis, Cheryl

Goode, Guy

Hatley, Scott
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Kappel, Jesse
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Owens, Cynthia

Tom-Martin, Patti

Wenk, Ted

Wigington, Jim

Yanok, Ulee

Zarate, Tony


Staff:

Beck, Renata

Bryce, Victoria

Hoover, Shelia

Hunter, Rhoda

Lemstrom, Roger

Miller, Joe

Pugh, Julie

Stevens, Robert

Taylor, Stephaine

Wall, Travis


Guest:

Berreth, Jonathan
Beasley, Mark

Desmond, Martin

Harrison, Wendy
Nichols, Pat

Saraceno, Dan

Shapiro, David

Shupa, Dan 

Welcome & Introductions – Lu Ann Anderson, Chair

Lu Ann welcomed everyone in attendance and Council members and guests introduced themselves.

Administrators Report – Stephaine Taylor
The Governors proposed budget has been accepted by the legislature with the proposed cuts.  The Office of Vocational Rehabilitation Services (OVRS) feels they are in a good position to cover the difference from the planned budget to the one received that included several cuts of state funding; they plan on using money received form workers compensation to pull down the additional federal dollars. 

OVRS has also been receiving reimbursements from the Social Security Administration for people that OVRS is able to get back to work and off both types of Social Security benefits.  So far approximately 90 percent of the claims that OVRS has submitted have been accepted.  Through the Ticket to Work program OVRS has received approximately $28,000 in reimbursements.  The money that is being generated by these two programs will help replace the funding that is being cut by the state over the next biennium.  Although there is generally a time limit in which a state can request this reimbursement, Oregon has been granted an exemption and able to go back as far as their records will allow.  

Stephaine reported the Enhancing Employment Outcomes Project pilot OVRS implemented in selected parts of the state to help motivate consumers and help staff look at how they place consumers in programs is going well and will be implemented statewide in the near future.  Staff have reported and additional 1300 positive outcomes for consumers after going through the training.  

OVRS and University of Oregon submitted the Youth Transition Grant proposal to RSA.  This grant would be for $2.5 million and run up to five years.  The grant would allow the state to be able to test a new strategy in working with transition students and the ability to expand the amount of exposure students would get with OVRS service prior to high school completion.  This program will be located in the Eugene area with hopes of being able to go statewide.  So far only three or four states other than Oregon have submitted grant proposals and RSA has stated that they will be funding seven.  If and when the grant is approved the Council has been asked to play an advisory role in the operation of Project ACCESS, assist in the development of project goals, review and advise regarding project findings, and coordinate with the local interagency team. 

There will be a legislative session next year during the month of February.  During this session the legislature will take a look at where agencies are with their budgets and if any adjustments need to be made.

Rita Martin of CSAVR announced that Congress may be working on the Reauthorization of the Rehabilitation Act along with the Workforce Investment Act (WIA) when they reconvene in August.  

The OVRS In-Service went well and had great participation.  Stephaine thanked Cheryl Furrer, Susan Lincoln and all of the staff that helped make this In-Service a success.

Joe Miller has officially been hired as the Field Service Manager.  OVRS has also received the support of Ramona Foley, one of the Assistant Directors of DHS, to hire a second Field Services Manager.    

The Competitive Employment Project is making good progress on their goals. One of the projects they are currently working on is putting together a series of clips from employers of people with disabilities as a promotion of the project

Oregon OVRS is one of five states that have been invited to go to Chicago to present at a conference being put together by the Department of Labor’s Office of Policy about how to get people with significant disabilities into the workforce.  The goal of this conference is for them to get information to be able to take back and create policy from what is really working in the workplace.  They want representatives from TBI (Traumatic Brain Injury) to be the majority represented at the conference.  Stephaine Parrish-Taylor, Sara Kendal, and Mike Moore will represent Oregon at the conference

Oregon is looking at re-opening the Oregon Health Plan to people with disabilities in October.  People will be able to apply by mail or phone to be put on a waiting list and then will be mailed an application for the Health Plan.  Department of Human Services employees will not be able to apply for their consumers.  This may cause a problem for OVRS as there are some consumers who need assistance in applying for services.
The Council asked if an Order of Selection Task force has been formed and what plans are in place should Oregon go into Order of Selection.  Originally, OVRS staff planned to work with the Quality Assurance Committee (QAC), but will now be working with the Executive Committee due to other issues the QAC is involved with. 

Aaron Hughes is no longer with OVRS and has taken a position with the Department of Transportation.  This position has been announced as a Research Analyst 4 and has been announced 

OVRS 101 Training – Guy Goode, Joe Miller, and Victoria Bryce
Guy Goode and Joe Miller presented a PowerPoint training that covers a portion of the New Counselor training that each new counselor goes through.  The presentation covered such topics as: When a person or their representative expresses a desire for VR services; What Happens at the Time of Application; Qualified Staff, Competencies for Qualified Rehabilitation Personnel; Eligibility vs. Entitlement; Eligibility Criteria; Social Security recipients; When a disability is too Severe; The Eligibility Process; Identifying each disability; Identify the individual’s functional limitations; Counselor Considerations; Why do an Individual Plan for Employment (IPE).Closure as Other than Rehabilitated; and Closure as Rehabilitated.
Victoria Bryce shared a game she developed titled “The VR Stages of Success(.”  The game and workshop are an interactive, multimodal introduction to the VR process.  After a brief discussion of the VR process and the 4 stages of the VR program, participants play a board game that allows them to experience the concepts introduced.  It is intended to augment, not replace, VR orientations and is designed to encourage and enhance informed choice.

Participants are introduced to the concepts of “VR Stages” as a way to envision where they are in the VR process and what activities may occur in each stage.

Handouts are visual, colorful and diagrammatic to help participants understand the transition from one stage to the next.

This game and workshop were developed since the VR program is complex and confusing to most VR participants.  It is difficult to maximize services and make informed choices if you don’t understand the basic concepts.

The challenge to all VR counselors is to explain complex VR processes to consumers with varying levels of intellectual and cognitive abilities in a way that is consistent and offers a means to measure understanding.  Increased understanding reduces frustration and consumer complaints.  It enables the client/counselor relationship to develop with mutual understanding of roles, processes, and outcomes to be achieved at each stage of the VR process.

There is no certain method to ensure that all individuals have a complete understanding of the VR program.  However, opportunities for learning are enhanced as participants can experience, not just hear about the VR process.  It also offers a means to measure how well individuals learned the concepts introduced through pre-test/post-test assessments.

Any Oregon VR office may use the VR game.  Boards and materials can be printed for around $100 per set.  Game cards and workshop materials may be customized and printed for VR branch use.  Note:  The VR game and workshop is copyrighted material and should not modified or reproduced for other purposes (i.e., outside agencies, organizations, etc.) or used outside of Oregon VR without written permission.

Public Input 
No public input was provided.

Needs Assessment Update – Travis Wall 

OVRS has completed and released the request for proposals (RFP) for the Needs Assessment as of August 7.  A number of organizations with experience in surveys and working with persons with disabilities have been officially notified of the RFP with the hope that they will submit a proposal.
The timeline for the Needs Assessment is:  September 10, 2007, meet with contractor and review Scope of Work; November 16, 2007, contractor to submit draft report on assessment and make oral presentation OVRS and SRC; and November 30, 2007, contractor to submit written report to OVRS and SRC. Other time lines for OVRS are August 16, 2007, RFP questions due; August 16, 2007, RFP answers returned; August 27, 2007, proposals due. 
The dates for accomplishing a number of activities are approximate.  This is because OVRS has yet to select a contractor and does not know at this time what adjustments the contractor's schedule and proposal may require.

In addition, the RFP addresses that OVRS' and SRC' share responsibility for the Needs Assessment and carrying out related activities, including:  meeting with the contractor at the outset of the contract to review the scope of work for the Needs Assessment; bi-weekly meetings as needed to oversee development and execution of the Needs Assessment; participation in a Needs Assessment project team that will work closely with the contractor; review and approval of a report on the Needs Assessment. 
The Needs Assessment contract is completed and an RFP was sent out as of August 7 and will close on August 27. The project will start September 10 and completion is set for November 30.
The Council made it known that given the schedule change from the originally proposed time line, SRC participation will be dependent on Council member schedules as to who will be available to participate.  

Local Office Update – Roger Lemstrom, Area Partners
Roger reported the last year has been really interesting in South Central Oregon.  One change that has helped the most is the current change in the economy.  Also, the recent addition of a limited public transit system to the metro area of Bend has helped in many ways.  The local offices have also created some great partnerships with Americorps and Heart of Oregon Corps; Crook, Jefferson, and Deschutes County Mental Health agencies; Central Oregon Intergovernmental Council and Mid Columbia Council of Governments; Columbia Gorge Center; and Deschutes, Jefferson, Hood River, and Wasco County Youth Transition Services.  
Other activities in the area are:  active participation in activities of the Central Oregon Coalition on Access; establishing accessible workstations at Workforce Investment Act (WIA) sites; and setting up equipment in the Bend office so that consumers, staff and partners can use an onsite video relay service.   
Central Oregon continues to maintain strong working relationships with the Confederated Tribes of Warm Springs, the Full Access Brokerage, Central Oregon Rural Independent Living (CORIL) Center, the Central Oregon Veterans Organization, and a number of other agencies and providers in the community.  Local OVRS staff belong to four Chamber of Commerce’s and participate fully in the Business Resource Network.

Some of the future goals that this area has are to complete a contract with Better People of Portland to provide services for people with disabilities and legal histories; complete a contract with Easter Seals to provide job development and retention services to Hispanic people with disabilities; establish an agreement with the Adult Probation and Parole offices in Hood River, Wasco, and Deschutes Counties to provide services for adults with legal histories; develop additional job development and retention services with the Central Oregon Intergovernmental Council; add an additional person to participate in the Americorps/Heart of Oregon program; and create additional capacity to the supported employment activities with Deschutes County.
Some of the challenges that this area has been facing are continuous population growth, high housing costs, lack of public transportation, lack of ASL interpreter services, and no local medical consultation services.
Committee Reports
Public Advocacy – Through the direction of the Executive Committee (EC), the Public Advocacy Committee (PAC) will join the Quality Assurance Committee (QAC) for the time being until the legislative session reconvenes in February. 

Quality Assurance – The Committee asked the following questions of OVRS staff, as well as made the following recommendations:

1) Why can’t the application for services document and the personal information form be made into one document? The Committee recommends one form to include all of the pertinent information, along with a cover letter that explains each section of the form.

2) OVRS staff suggested that first a clear definition of what constitutes an application be determined.  They would also like to see a list of pros and cons be made before combining the personal information form with the application for services form. 
3) The Committee asked for a clearer definition of what constitutes reasonable attempts to determine eligibility? 

4) The Committee recommended that a document be provided to the consumer that states the consumer is requesting services as of this date or makes it clear they are just inquiring about service. The consumer would sign and date the appropriate statement.
5) The Committee would like to see a flow chart given to consumers that would show the step-by-step application and eligibility process.  They would also like to see a list of information a possible consumer could bring with them at the time of application to assist with their eligibility determination.
6) The Committee would like to see a clear concise application process that is implemented in a statewide policy.

Membership –The Committee is focusing recruitment in the Southern and Costal areas of the state, as well as, increasing ethnic diversity. Council membership currently meets the federal mandated requirements.
Consent Agenda
Lu Ann Anderson asked for a motion to approve the draft minutes from the May 4, 2007 quarterly meeting with one submitted change from Ulee Yanok.  A motion to approve the minutes as drafted was made by Ulee Yanok and Georgia Isaia seconded the motion.  The Council approved the minutes with 0 abstentions.  

A membership vote was taken for Jonathan Berreth.  Voting results: yes, 10; no, 1; and abstentions, 4.  The SRC recommendation vote will be forwarded to the Governor’s office. 

Lu Ann thanked everyone in attendance for their interest and participation with the SRC and announced the next quarterly meeting will be held on November 2, in Newport.

Meeting adjourned at 4:30 p.m.
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