SRC Quarterly Meeting Minutes
November 2, 2007

Newport, OR
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Goode, Guy
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Kappel, Jesse

Lanctot, Gary
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Wenk, Ted
Whetham, Scott
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Zarate, Tony

Staff:

Anderson, John

Barcikowski, Ron

Barker, Judy

Campbell, Bryan
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Kennedy, Kris
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Miller, Joe
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Pugh, Julie

Rees, Clayton 

Taylor, Stephaine

Guest:

Fox, Liz

Green, Ron

Moore, Kayte

Moore, Michael

Rathbun, Sean

Welcome & Introductions – Lu Ann Anderson, Chair
Lu Ann welcomed everyone in attendance and Council members and guests introduced themselves.

Self Employment Update – Kris Kennedy
Kris Kennedy gave a presentation on Self Employment.  She explained the 11 steps a Vocation Rehabilitation Counselor must go through.
1. A consumer expresses interest in self-employment;

2. The counselor and the consumer discuss the advantages and disadvantages;
3. The consumer does a self-employment assessment;  
4. The counselor and consumer access available local resources, gather information about self-employment and research different funding options; 
5. The counselor and consumer identify resources, training and education needed to prepare for self-employment; 
6. Counselor and consumer work with consultants to develop plan, marketing and funding strategies, as well as determine parameters of VR contribution;  
7. The counselor and consumer, in consultation with the local expert, evaluate business plan drafts, and determine viability of plan;  
8. The business plan is finalized and approved by counselor, consumer, and local expert;  
9. The business plan is submitted to potential funding sources for start up funds;  
10. Develop individual plan for employment (IPE), which includes outline of VR contribution; and 
11. Monitor the IPE and business through file closure.
The original process was put together in 2000 and has added additional steps.  Currently there is a flow chart and a quick reference guide being designed for counselors use.  The Office of Vocational Rehabilitation Services (OVRS) will be working with the Quality Assurance Committee (QAC) to update the policies, Oregon Administrative Rules (OARs) and the TAG that go along with this process. 

During the entire process of determining if self-employment is right for the consumer, conversations around benefit planning are held so that the consumer can be fully sustainable after file closure.  Since this process can take a substantial amount of time, it is one of the few reasons an exception to the 180-day to plan time line can be extended.  

Micro businesses, a business with fewer than five employees, are being looked at more now since they cost less than $35,000 to start and are a more logical view to being self-employed.  Kedma Ough informed the Council that the Differently Able Business Association (DBA) recently received a grant that allows them to match at a 3 to 1 rate, to increase the equity of a small business.  The match money has to be money from the business and can be used to receive up to $9,000. 
After the consumer has passed through the initial processes and it has been determined that self-employment is a good vocational choice, the last two steps in the process are completed. First, is the assessment, which is broken down into three parts:  development of the business plan, determining the viability of the business plan, and application for financial assistance.  The second step is development of the Individualized Plan for Employment, which is broken down into five parts:  vocational goal, objectives and criteria, case reviews, follow up and financial monitoring, and case closure in self-employment. 

OVRS Budget Report – Judy Barker

Judy Barker gave a brief presentation on the break down of the VR budget and how it works.  VR’s budget is generally made of four sources:  federal grants, state general fund, third party, and revenue.

Federal funding portion of the budget is funded by three grants: basic support (grant # 100110), supported work (grant # 100106), and independent living (grant # 100101).  There is also a fourth federally funded grant, the Training Grant that is received for In-Service training of staff. State funding is general fund allocated by the legislature for the VR program.  Third party funding comes from the school districts, colleges, and universities.  Revenue portion is funded by social security reimbursement, federal dollars from the Social Security Administration and the Worker’s Compensation Project.

VR, has a requirement by the federal government to receive most of the federal funding, must use funds received from the state to initiate a match system to receive the funding from the federal government. 
Administrators Report – Stephaine Taylor
Stephaine gave a brief report on her trip to the Council of State Administrators of Vocational Rehabilitation (CSAVR) conference in San Antonio, Texas.  She announced that Ron Barcikowski accepted the data position that Aaron Hughes recently left; Donna DiDominico was hired as her assistant to take Eugenia Cox’s place; Kim Bickler left her position, as the Community Programs Coordinator for another position outside the agency.  Both Ron and Kim’s positions will be open for recruitment soon.  Two contractors have applied for the Needs Assessment contract.  Both have the skills needed and would be able to complete the contract at acceptable levels.  

Tina Treasure, Executive Director for the State Independent Living Council (SILC) recently sent a letter to James Toews in regards to the change of reimbursement rates that Medicaid will cover in regards to Durable Medical Equipment (DME) purchased through Medicaid.  This change, currently being led by Oregon, will be done on a national level as well.  The purpose of Tina’s letter was to get this change noticed and known that it will not work for consumers.  There will be a large pool of consumers that this will affect and many will receive equipment that is less than the consumer’s medical need.  This could cause an increase in the requests for assistance through VR to assist in purchasing DME and place additional burden on VR to provide what is needed by the consumer.  With the Deficit Reduction Act, the Federal Government plans on saving $2.3 billion dollars, 78 percent of that will come from reduction in benefits for those who have psychiatric disabilities.  The Council agreed to send a letter to both state and national leaders regarding the affects this will have on OVRS consumers.  

Ramona Foley, Assistant Director for Children, Adults & Families (CAF), announced her retirement at the end of December.  Bryan Johnston will be the interim Assistant Director.  There will be an advisory group put into place shortly to look at the way Child welfare and Temporary Assistance for Needy Families (TANF) program work.  This group will also be involved in finding someone to fill Ramona’s position.  The State Rehabilitation Council (SRC) Executive Committee will send a letter to Dr. Goldberg in regards to the advisory group expressing their belief that someone from the disability community or Council be involved in this process. 

OVRS will participate on a teleconference with Fred Isbister of Rehabilitation Services Administration (RSA) in regards to the 2008 monitoring review.  The RSA team that will be conducting the monitoring review will consist of a Technical Assistance, Data, Fiscal, Independent Living and Program representative.  The Council will also be joining in on at least one of the teleconferences.  These calls will identify best practices, areas that need improvement and areas that need technical assistance and then taking the findings of these conversations and roll it up into the state plan.  First teleconference for stakeholders will be on November 27.  Jesse Kappel and Cynthia Owens will participate on this call on behalf of the Council. 

RSA is funding the development of a model Needs Assessment that they will encourage states to use.
The Transformation Initiative is to be used to turn the Department of Human Services (DHS) into a world-class organization.  The Legislature has granted $3 million for the Transformation Initiative.  The first phase will take about six months.  
OVRS administrative staff has not had time to look at combining the application for services and the personal information form as requested by the Council.  Stephaine also announced that at this time there is no need for an Order of Selection committee.  

Statewide Field Services Update – Joe Miller

Joe Miller reported that OVRS ended the fiscal year with 65.1 percent of closures and successful employment outcomes, which is above the federal requirement of 58.5 percent needed to be considered a successful program.  OVRS also met all the standards and indicators for the fiscal year.  

OVRS is making great strides in getting more VR Counselors that can work with the deaf population.  There are now 11 counselors throughout the state who work with the deaf population without the need of interpreters.  Shelia Hoover meets with these 11 counselors at the Salem Liberty Street office on the third Tuesday of the month from 1:30 p.m. to 4:30 p.m.
During the last Region X Conference in Seattle, it was approximated that Region X would have 68 Counselor vacancies to fill within the next few years.  There are many barriers that public VR services are facing when trying to get Counselors to come to the public sector over private.  One of the conference suggestions was to recruit VR Counselors prior to college graduation.  Internships and paid internships are another possibility in recruiting new counselors.  Currently Oregon VR has seven internship positions and five of them have stipends.  Shelia Hoover has developed a manual for counselors who are mentoring interns that Joe will send to the Council.  
Project ACCESS – Transition Services Grant – Clayton Rees

Clayton Rees gave a brief report on the Accelerated Career Counseling Employment Support Services (ACCESS) Grant better known as Project ACCESS.  Project ACCESS will establish, implement, and evaluate a multi-level interagency transition model that will promote positive post-school outcomes among youth with disabilities.  This grant is being carried out through collaborative efforts between OVRS, public schools in Oregon, and the University of Oregon.  The specific design features will include a state-level interagency taskforce, a local interagency taskforce, and four supported practices which will be implemented in schools and by Vocational Rehabilitation Counselors (VRCs) and school staff.  Project ACCESS will be conducted in the Eugene area where there is a high population of youth from lower incomes.  It will start working with students in the 9th grade to start preparing them for when they will need to apply for VR services and eventually enter the workforce.

Clayton will send Rhoda a copy of the abstract and grant proposal to send out to the Council.
Public Input
Kayte Moore a recent VR consumer told the Council that she would like to see VR services more widely advertised so that more people who need the services know they are available. 

Joan Falardeau sent a letter to the Council to be read during time for Public Input.  The letter did not arrive in time to be read, so it is pasted below for public record.  
To: SRC Council
From: Joan Falardeau

Dear SRC:

My name is Joan Falardeau, I am a Personal Agent with Integrated Services Network Support Service Brokerage.  I am writing this letter to give input on my experience with Polly Studley @ the Lincoln County VR office.

I have a Customer who was referred to VR through the High School Transition Program in Toledo.  This was a difficult young gentleman to work with but Polly did not give up on him.  She continued to work with my Customer and I am happy to say that he is now employed at a job he likes, with a future goal of starting his own business.

Although I have mainly worked with Polly, my encounters of other personnel at the Newport and Lincoln City VR offices have always been positive.

It is not very often that we have a forum like this to voice our appreciation of the hard work and dedication of someone like Polly.  Thank you for taking the time to read this letter.

Sincerely,
Joan Falardeau, Personal Agent
Integrated Services Network

Local Office Update – Peter Norman
Peter Norman talked briefly about the local area offices. Currently, his office has 16 staff, which includes 10 counselors.  John Anderson, Bryan Campbell, Jennifer Jenck, and Malissa Larson introduced themselves and shared what they enjoy most about their jobs as VR counselors.  Ron Green spoke about his work with the Navigator Program.  
Supported Employment Update 
The Addictions and Mental Health Division (AMH) and OVRS of the Oregon Department of Human Services have announced funding for the evidence-based practice of Supported Employment (SE) for people with serious mental illness in the 2007-09 biennium.  Through the Supported Employment Evidence Based Practices (EBP) Initiative, DHS will distribute funding approved by the 2007 Oregon Legislative Assembly.  In addition, DHS is seeking the services of one contractor to provide services that support the development of a Supported Employment Center for Excellence to collaborate with an Oregon university on the new funding expansion to assist community mental health providers in the state to implement and sustain Supported Employment.  The OVRS and AMH partnership is a collaboration by the Dartmouth Community Mental Health Program through Johnson and Johnson in which Oregon is part of a ten state project.

Needs Assessment Update – Stephaine Taylor
October 8, the Needs Assessment Work Group consisting of Jess Kappel, Guy Goode, Ted Wenk, Stephaine Parrish Taylor, Ron Barcikowski and Travis Wall, met with Program and Policy Insight (PPI), and reviewed and approved the proposed work plan.  Draft “instruments” for conducting a telephone survey of approximately 400 consumers, conducting an online survey of all OVRS staff, and interviewing 50 key stakeholders were reviewed.  

The Needs Assessment Work Group will meet again with PPI to review progress on November 28.  OVRS staff are working and will continue to work closely with PPI on various tasks.  PPI is scheduled to complete the Needs Assessment on December 17, with a draft on the final report submitted on or about December 5, and the Needs Assessment Work Group will meet with PPI on December 12 to review the draft final report.

Committee Reports  
Public Advocacy Committee (PAC) – the PAC met during the committee breakout time and discussed a new plan of action for their committee.  

The Public Advocacy Committee plans to:

· Follow national issues they feel the SRC needs to respond to and will draft correspondence to be sent on behalf of the Council;  

· Put together a list of web resources posted to the Council web site;  

· Will advocate on behalf of the Council on legislative issues and or federal policy issues as they present themselves;  

· Provide additional support to the Quality Assurance Committee, as they are needed and available.  

· Meeting times and dates will be on an as needed basis until it is determined that the Committee needs to establish a schedule of meetings. 

Membership Committee (MC) –Membership recruitment is focusing on filling the Parent Training and Information Center (PTI) position and continues to seek applicants from eastern, southern and coastal areas of the state.  The Council will vote on Liz Fox during the November 2 meeting.
Quality Assurance Committee (QAC) – Discussed the Consumer Satisfaction Survey proposals and came to consensus on one proposal.  The proposal the workgroup accepted will now be sent back to the DHS Contracts Unit to do a cost comparison before a definitive announcement of who the contractor will be.
Jesse Kappel gave a brief report on his recent attendance at the Fall CSAVR Conference in San Antonio, Texas.  The SRCs met on Sunday and continued work developing the National Coalition of State Rehabilitation Councils (NCSRC).  The agenda included: History of the NCSRC and input discussion regarding the Mission, Vision, Core Values and Bylaws, Strategic Planning, SRC Best Practices, RSA Update and the SRC Web Based Training Modules Update.  When the NCSRC meet again in April 2008, they hope to focus more on best practices and less on infrastructure issues.  During the CSAVR Conference Carl Suter, CSAVR CEO, gave a legislative update in which he reported that getting WIA and/or VR appropriations and reauthorization completed in this congressional year is slim, good or not at all – depending on who you talk to.
Consent Agenda 
Lu Ann Anderson asked for a motion to approve the draft minutes from the August 17, 2007.  Gary Lanctot motioned to approve the minutes, with the correction to add Gary Lanctot to those who attended the August 17, 2007 quarterly meeting; Cynthia Owens seconded the motion.  The Council approved the minutes with 0 abstentions.  

A membership vote was taken for Liz Fox.  Voting results: yes, 13; no, 0; and abstentions, 1.  The SRC recommendation vote will be forwarded to the Governor’s office. 

A plaque was presented to Scott Wetham in appreciation for his contributions to the Council.

Lu Ann Anderson announced her resignation effective November 30.  A plaque was also presented to Lu Ann for her leadership and contributions to the Council.

Lu Ann thanked everyone in attendance for their interest and participation with the SRC and announced the next quarterly meeting will be held on February 1, in Keizer.

Meeting adjourned at 3:50 p.m.
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