DRAFT MINUTES
May 2, 2008 – SRC Quarterly Meeting – Klamath Falls
Members Present

Bob Craft

Guy Goode

Victoria Haight

Georgia Isaia

Jesse Kappel

Gary Lanctot

Patti Tom-Martin

Ted Wenk

Ulee Yanok

Tony Zarate

Members Absent

Jackie Burr

Cheryl Davis

Scott Hatley

Kedma Ough

Cynthia Owens

Jim Wigington

Staff

Matt Balkwill

Trish Balkwill

Ron Barcikowski

Paige Bryan

Angela Ewing

Rhoda Hunter

Pete Karpa

Julie Pugh

Sherri Rita

Stephaine Taylor

Travis Wall

Randy Yoshida

Guests

Mark Beasly

Paul Dziedzic

Liz Fox

Pam Redding

B.J Rosenblad

Welcome & Introductions – Jesse Kappel, Chair

Jesse Kappel welcomed everyone in attendance.  Council members and guests introduced themselves.  Jesse noted that B.J. Rosenblad is sitting in for Cheryl Davis and Liz Fox was asked to join the table as she is a pending member and has participated in the State Plan Workgroup Committee. 
Administrators Report – Stephaine Taylor 

During the monitoring visit in February the Rehabilitation Services Administration (RSA) questioned the third party agreement that the Office of Vocational Rehabilitation Services (OVRS) had with schools around the state who were providing Youth Transition services allowing OVRS to receive federal match money.  OVRS provided RSA with additional information supporting the relationship with the schools and during the Council of State Administrators of Vocational Rehabilitation (CSAVR) conference in Bethesda, Maryland in April, RSA informed Stephaine they approve of this relationship and OVRS can continue to provide the Youth Transition services. 
Stephaine attended the first quarterly meeting for the Accelerated Career Counseling Employment Support Services (ACCESS).  It was announced during the meeting that two schools are up and running and there is work being done on finding a replacement for the third school.  

Stephaine announced the second phase of Enhancing Employment Outcomes (EEO) project has been implemented and the first phase of the project is just about complete.  Staff have reported back that they are finding many positive outcomes from using what they have learned from this training.  
Stephaine reported work is being done on a third cycle of the Medicaid Infrastructure Grant (MIG).  The proposal should be out the end of June. 
Bryan Johnston has resigned as Interim CAF Director to take the position as President of the St. Martin’s University in Washington State.  The job announcement for his position went out on May 2.  Applications are due by the middle of June, the process will close by the end of June, and DHS hopes to have someone hired by the middle of July.

OVRS has been asked by the Department of Administrative Services (DAS) to look at the Hiring Individuals Ready for Employment (HIRE) program.  When the program was first started it was very successful in placing people with disabilities in state jobs, but over time it has lost it’s effectiveness.  At the peak of the HIRE program approximately six percent of state jobs were held by persons with disabilities.  Currently that amount is closer to one percent.  

One of the main issues in getting the HIRE program up and running again is funding resources.  There are Project and Industry Grants available that would work in funding this project.  These grants would be on a five year funding cycle with the possibility of funding between $250,000 and $400,000 per year.  The Department is looking at a number of barriers that are currently in place with the HIRE program to see how additional funding can improve it.  
Consumer Satisfaction Survey – Jeff Gau

SRC and OVRS collaborated and produced a Consumer Satisfaction Survey with five major categories; Communication and Timeliness of Services; Services Leading to Eligibility Determination; Services Leading to an Employment Plan; Services Provided in Plan; and Overall Satisfaction with VR Services. 

The survey was randomly administered to 284 vocational rehabilitation clients in the State of Oregon. Participating clients were chosen to represent six major case status categories; individual determined ineligible for services; cases not yet in plan; cases in plan; cases closed without employment; cases closed with employment; and cases closed prior to plan. Final participation rates were overall representative of the state as a whole.

Approximately 70% of clients indicated an overall high level of satisfaction with VR services provided in the State of Oregon. Clients currently in plan and clients closed with employment consistently reported the greatest satisfaction. Clients not yet in plan reported the lowest level of satisfaction. 

The results of the customer satisfaction survey will be used by the SRC in providing guidance and advice to OVRS, by the SRC and OVRS in developing OVRS’ 2009 State Plan for services and supports, and by OVRS in reviewing, refining and improving vocational rehabilitation processes and services. 

The full report is available on the SRC website, www.orsrc.org. 

OVRS State Plan

Paul Dziedic facilitated the discussion on the State Plan.  The Council worked with OVRS Administration staff and gave their feedback and prioritized the State Plan Objectives and Strategies.  OVRS will take the SRC input, will review and revise the State Plan document prior to the SRC State Plan Workgroup meeting on May 12.  The following suggestions were made by the SRC:

Council Members were given dots to prioritize objectives in each goal.  The numbers of dots given for each goal were: 6, Goal 1; 4, Goal 2; 2, Goal 3; 3, Goal 4; 3, Goal 5. Each objectives priority vote is noted prior to edits to that objective. Underlined portions were added or revised and portions that are struck through were deleted: 
Goal 1, Objective 1 priority vote: 8 of 12
Goal 1, Objective 1, Strategy b:  See strategies to engage employers (under Goal #3) Educate and engage employers in hiring persons with disabilities (utilizing Goal 3 strategies)
Goal 1, Objective 1, Strategy d: Ensure the availability of labor market information to counselors

Goal 1, Objective 2 priority vote: 9 of 12

Goal 1, Objective 2, Strategy b: Maintain the Preferred Workers Program with Workers Compensation Program and explore feasibility of expanding as requested

Goal 1, Objective 2, Outcomes: Baseline: 70%; Target: undetermined

Goal 1, Objective 3 priority vote: 3 of 12

Goal 1, Objective 3, Outcomes: Baseline FFY 07: 48 Plans successful self employment closures
Goal 1, Objective 4 priority vote: 4 of 12

Goal 1, Objective 4, Strategy d: Continue to collaborate with Addictions and Mental Health Division in implementing and expanding Individualized Placement and Support programs (in order to provide evidence-based supported employment to individuals with serious and persistent mental illness)

Goal 1, Objective 4, Strategy f: Continue to collaborate with Office of Developmental Disabilities and brokerages in providing supported employment to individuals with developmental disabilities

Goal 1, Objective 4, Outcomes: Increase number of SSI /SSDI recipients with employment outcomes (Indicator 1.4) Baseline FFY 07: 797 711

Goal 1, Objective 5 priority vote: 5 of 12

Goal 1, Objective 5: Deleted

Goal 1, Objective 6 priority vote: 9 of 12

Goal 1, Objective 7 priority vote: 7 of 12

Goal 1, Objective 7, Strategy c: Maintain the number of community colleges that offer Career Workforce Skills Training Programs at community colleges

Goal 1, Objective 8 priority vote: 3 of 12

Goal 1, Objective 8, Strategy c: Pursue grant funding to support the expansion of work incentives counselors in high schools to target transition age youth

Goal 1, Objective 9 priority vote: 7 of 12

Goal 1, Objective 9: Improve access and quality of services for Deaf who deaf and hearing impaired and hard of hearing persons
Goal 1, Objective 9, Strategy a: Continue to explore new technology and maximize access to services Identify current technology needs; available technology; conduct cost benefit analysis; and develop corresponding recommendations.  

Goal 1, Objective 9, Strategy c: c. Provide Continue statewide coordination of services to individuals who are deaf and hearing impaired Deaf and hard of hearing persons
Goal 1, Objective 9, Strategy d: d. Provide outreach to the Deaf and hard of hearing communities
Goal 1, Objective 9, Outcome: Increase number of transition age Deaf youth (18-24) who are deaf or hearing impaired and youth who are hard of hearing with employment outcomes (Indicator 1.4); Baseline FFY 07: 24; Target: undetermined; Technology recommendation

Goal 1, Objective 10 priority vote: 5 of 12

Goal 1, Objective 10, Strategy e: Ensure staff are aware of workforce system resources including training resources

Goal 1, Objective 11 priority vote: 11 of 12

Goal 2, Objective 1 priority vote: 9 of 12

Goal 2, Objective 1, Strategy g: Work with Office of Developmental Disabilities to establish collaborative relationships with the three new developmental disability supports and services brokerages scheduled to go on line over the next year

Goal 2, Objective 2 priority vote: 3 of 12

Goal 2, Objective 2, Strategy a: Support the Office of Developmental Disabilities’ job development training pilot

Goal 2, Objective 3 priority vote: 7 of 12 Goal 2, Objective 3, Strategy e: Pursue grant funding to support the expansion of work incentive counselors and Disability Navigators Program in high school to target transition age youth

Goal 2, Objective 4 priority vote: 1 of 12

Goal 2, Objective 4: Deleted
Goal 2, Objective 5 priority vote: 8 of 12

Goal 2, Objective 5, Strategy c: Explore opportunities with the Oregon School for the Deaf opportunities to develop integrated service

Goal 2, Objective 6 priority vote: 6 of 12

Goal 2, Objective 6, Outcomes: Increase the number of transition age youth on OVRS caseload  Increase number of transition age youth served; Baseline FY 07: 1,643; Target: 1,693

Goal 2, Objective 7 priority vote: 9 of 12

Goal 2, Objective 7: Increase the participation of, and outcomes for youth from cultural, ethnic and/or linguistic minorities and Deaf and hard of  hearing youth

Goal 2, Objective 7, Strategy e: Develop a strategy for increasing participation and positive outcomes for Deaf and hard of hearing youth

Goal 2, Objective 8 priority vote: 5 of 12

Goal 3, Objective 1 priority vote: 9 of 12

Goal 3, Objective 1, Strategy c: Continue to partner with Employment Department’s business and account representatives to access the labor market

Goal 3, Objective 1, Strategy d: Continue implementation of Enhancing Employment Outcomes Project

Goal 3, Objective 1, Strategy e: Support and participate in U.S. Business Leadership Network 2008 annual conference

Goal 3, Objective 2 priority vote: 10 of 12

Goal 3, Objective 2, Strategy a: Continue to participate in Council of State Administrators of Vocational Rehabilitation’s National Employment Network (VR-NET)
Goal 3, Objective 2, Strategy c: Participate in DHS work group to re-establish HIRE program

Goal 3, Objective 31 priority vote: 5 of 12

Goal 3, Objective 3, Strategy a: Pursue grant funding and support to air Look at My Ability public service announcements 

Goal 4, Objective 1 priority vote: 9 of 12

Goal 4, Objective 1, Outcomes: Target strategies determined most  effective based on data to improve successful outcomes

Goal 4, Objective 1, Outcomes: Identification of and implementation of operational indicators

Goal 4, Objective 2 priority vote: 10 of 12

Goal 4, Objective 3 priority vote: 3 of 12

Goal 4, Objective 3, Strategy a: Pursue technical assistance from Rehabilitation Services Administration on fiscal management, contracting and performance based contracting for program and department staff
Goal 4, Objective 3, Strategy b: Attend RSA Fiscal Conference

Goal 4, Objective 3, Outcomes: Target strategies determined most effective based on data to improve successful outcomes

Goal 4, Objective 3, Outcomes: Accurate fiscal reports
Goal 4, Objective 3, Outcomes: Standardized contracting procedures including reporting requirements and compliance with federal requirements
Goal 4, Objective 4 priority vote: 1 of 12

Goal 4, Objective 4: Deleted
Goal 4, Objective 5 priority vote: 9 of 12

Goal 4, Objective 6 priority vote: 4 of 12 Goal 4, Objective 6: Continue to review OVRS policies, procedures and practices to ensure compliance with federal and state law; appropriateness and appropriate utilization of resources Minimize risks and liabilities in the administration of the program

Goal 4, Objective 6, Strategy d: Continue to review OVRS’ policies, procedures and practice to ensure compliance with federal and state law; appropriateness of policies, practices and procedures ; and, appropriate utilization of resources

Goal 4, Objective 6, Outcomes: No audit findings

Goal 5, Objective 1 priority vote: 10 of 12

Goal 5, Objective 1, Strategy a: All staff trained Train all staff on ORCA 5.0

Goal 5, Objective 1, Strategy b: Require A all new staff to complete New Counselor Training 

Goal 5, Objective 1, Strategy c: Require all S staff to complete Values and Ethics Training

Goal 5, Objective 1, Strategy d: Require A all new staff to complete training associated with Employment Enhancement Opportunity Program initiative
Goal 5, Objective 1, Outcomes: Increase training provided regarding procedure and practice compliance relative to field reviews

Goal 5, Objective 1, Outcomes: Increase the number of files being reviewed for compliance

Goal 5, Objective 1, Outcomes: Increase the number of files being reviewed for compliance

Goal 5, Objective 1, Outcomes: Improve policy and technical assistance relative to field 

Goal 5, Objective 1, Outcomes: Review findings
Goal 5, Objective 1, Outcomes: Reduction in number of negative RSA review findings Establish baseline
Goal 5, Objective 2 priority vote: 1 of 12 
Goal 5, Objective 2, Strategy b: Development of training plan based on findings of Training Needs Assessment and 2007 Comprehensive Needs Assessment 

Goal 5, Objective 2, Outcomes: Completed training needs assessment and training plan

Goal 5, Objective 2, Outcomes: Internal and external training opportunities to address identified training needs

Goal 5, Objective 3 priority vote: 10 of 12 
Goal 5, Objective 3: Deleted
Goal 5, Objective 4 priority vote: 3 of 12

Goal 5, Objective 4, Outcomes: An internal pool of potential management applicants with leadership training and experience
Goal 5, Objective 5 priority vote: 12 of 12

Goal 5, Objective 5, Strategy d: Support career advancement within the program
Goal 5, Objective 5, Outcomes: Applicant pools whose skills, education and experience align with CSPD goals and specific skill needs
Public Input
Ulee Yanok told the Council she feels there is a category of people that should be eligible for OVRS services that have issues finding work due to subtle disabilities; those who are over 65, on public assistance or can’t make ends meet.  She would like to see OVRS make more of an effort to address these issues.
Local Office Update

Angela stated that she appreciated the opportunity to share what is going on around the Klamath Falls area.  Local staff have participated in the Enhancing Employment Outcomes Trainings and feel these trainings have been energizing.  In the Medford area an Employment Service Network (ESN) is a group of local employers that meets with the local VR branch once a month to share educational and resource ideas that can benefit consumers, employers, and VR staff.  The ESN is preparing the second annual Options for Success Conference in October 2008 and Care Source is the official conference sponsor.  The goal of this group and the conference is to increase participation in ESN and to also increase the availability of it to the rural areas. 
The Workforce Investment Act partners have recently been placed with the Central Oregon Council of Governments (COCG) and have now joined the Klamath Falls VR office, making the office a certified One-Stop Center.  
The Klamath Falls office has continued to focus on outreach in the Lakeview and Lake County areas in collaboration with SPOKES Unlimited, Central Oregon Rural Independent Living (CORIL), Southern Oregon Goodwill and Central Oregon Council of Governments (COCG).  
Paige Bryan reported to the Council that at the One-Stop, which is located with the VR office in Klamath Falls, staff have worked with other partners within the One-Stop to conduct Ultimate Workshops which combine many different aspects of a job search into one.  If the consumer would like to focus on a single skill, additional workshops are held eight times a month and cover different topics.  
Matt Balkwill told the Council about two programs the Klamath Falls VR staff have found useful; the Workforce Incentives Network (WIN) and the Pathways program.  Both of these programs give the consumers the opportunity to see what their choices are and how they would affect many different aspects of their life. The WIN program allows consumers to see what would happen to their benefits if they were to go to work and the Pathways program allows them to see what it would take to get into different lines of work.  The Pathways program also emphasizes job stability.  The counselors work with the Career Workforce Skills Training (CWST) program to emphasize education and long term career planning. 
Consent Agenda
Jesse Kappel asked for a motion to approve the draft minutes from the November 2, 2007 quarterly meeting.  Gary Lanctot motioned to approve the minutes, Ulee Yanok seconded the motion.  The Council approved the minutes with 1 abstention. 
Jesse Kappel asked for a motion to approve the draft minutes from the February 1, 2008 quarterly meeting.  Gary Lanctot motioned to approve the minutes, Georgia Isaia seconded the motion.  The Council approved the minutes with 0 abstentions.

Jesse thanked everyone in attendance for their interest and participation with the SRC and announced the next quarterly meeting will be held on August 1, in Roseburg.

Meeting adjourned at 2:30 p.m.
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