Oregon 2008 – 2010 State Plan for Independent Living (SPIL) Summary

Mission ~ The SILC’s Mission is to promote choice, equal access, and full inclusion of people with disabilities, throughout the state of Oregon. In this SPIL period, the SILC will continue activities to further our mission.  

SPIL Priorities ~ The goals and objectives contained in this section reflect the SILC’s ongoing belief that the best use of the limited funds currently available is continued advocacy/education activities and continued support of Oregon’s Network of CILs. 

Network Design ~ It is the position of the SILC that effective CIL and IL programs must be grounded in local consumer IL leadership. All Oregon CILs included in Oregon’s Network of CILs have evolved from local consumer grass root efforts. Since CIL expansion is dependent on these grass root efforts, the SILC’s expansion priorities have been determined based on the grass root groups in underserved and unserved areas, working hard to develop their financial stability and their capacity to deliver IL services, and based on their interest and the work they did to build their center to meet CIL criteria and to have the capacity to better serve people with disabilities in their areas.

Goals and Objectives summary

Although many disability issues need to be addressed, the SILC was committed to developing new SPIL goals based on consideration of where we can have a measurable positive impact, and on consideration of what is feasible to accomplish based on our limited funding and staffing levels.  After lengthy discussion of many important disability issues, the following six main SPIL goals were developed. The order of these goals does not indicate priority order, yet as a disability advocacy council, advocacy will be an ongoing top SILC priority, with IL funding a high financial priority. 

· Advocacy

· Develop IL Leaders
· Educate/Outreach
· IL Funding

· IL Support

· Standards and Assurances 

SPIL goals and objectives are assigned to SILC committees. These committees then develop work plans for SILC approval. Work plans include specific activities to accomplish assigned SPIL goals and objectives, with networking and collaboration on activities whenever possible.  Although many activities are likely to be ongoing, some SPIL goals and objectives will require activities that are planned with a specific time line in order to successfully accomplish the goal or objective. Either way, activity time lines will be included in each work plan.

ADVOCACY ~ Expand awareness and implementation of IL philosophy
Objectives:

1. Deinstitutionalization ~ Increase inclusion and independence of people with disabilities by advocating for information to be shared and choices to be offered for least restrictive environment, with associated supports to enable successful transition from institutions.
2. ADA ~ Increase inclusion of people with disabilities by advocating for increased implementation of the ADA.
3. Oregon Conference on Disabilities ~ Increase education and awareness about IL services, IL philosophy, disability issues, resources, training, technology, and supports by advocating for funding, planning, and coordination among various groups of an Oregon Conference on Disabilities.  An ongoing priority of the SILC is to continue to engage our partners and consumers in the work of the SILC.
4. Disaster Preparedness ~ Increase awareness about and ensure that disability specific needs are identified are included in local community and state-wide disaster preparedness planning, that people with various disabilities and/or their advocates are educated about the personal responsibility they have and the planning they must conduct to ensure the highest level of personal safety while working to assure those 2 efforts work well together.

DEVELOP IL LEADERS ~ Develop IL leaders to help spread the word and keep the IL movement active and effective
Objectives:

1. Identify and recruit 18 individuals for leadership development ~ Identify and recruit 18 new leaders in the IL movement who possess a firm understanding of and commitment to IL philosophy, with demonstrated ability to communicate that philosophy with others. 

2. Encourage and mentor grass root IL leaders ~ Encourage and mentor grass root IL leaders, including those from underserved populations, to grow in and evolve around IL philosophy. 

EDUCATE/OUTREACH ~ Educate Oregonians about IL services and philosophy
Objectives:

1. Health care providers ~ Target health care providers to educate about IL and its benefits to consumers via the internet and other media.

2. Recruiting and training youth ~ Recruit and train 5 youth for peer-to-peer outreach/mentoring (age and similar disability is ideal, but either/or is acceptable)

IL FUNDING ~ Support Oregon’s provision of IL services
Objectives:

1. Expand and share IL resources and funding opportunities 
2. Assist Oregon’s Network of CILs in educating about the benefits and cost savings of IL services 
CIL Funding Priorities:

1. Maintain $200,000 funding goal for CORIL, SPOKES, HASL, and UVDN ~ These four CILs receive some level of federal Title VII, C funding below $200,000. These CILs are the first priority, based on their established long-term history of meeting CIL requirements and eligibility for federal funds.  (Note: ILR also is a C-funded CIL, with annual C award exceeding $200,000, so ILR has already surpassed this funding level goal.)
2. Fund EOCIL to $63,000 ~ This priority is based on EOCIL’s previous history of work and accomplishments and their service area being very large and an otherwise unserved population.
3. Balance of funds, up to $48,000, divided equally between groups verified by the DSU/SILC as meeting Section 725 Standards and Assurances prior to the 2008-2010 SPIL submission ~ This priority reflects the awareness that even small contracts can provide some support and stability, assisting these groups by funding some administrative expenses, which help to keep their doors open and focus on serving consumers ~ while maintaining Section 725 Standards and Assurances. 
4. Fund EOCIL to $100,000 ~ This priority expands on the concepts and reasons of priority #2.  

5. Bring other groups verified by the DSU/SILC as meeting Section 725 Standards and Assurances prior to the 2008-2010 SPIL submission, to $100,000 each ~ This priority expands on the concepts and reasons of priority #3. 

6. Fund EOCIL to $200,000 ~ This priority further expands on the concepts and reasons of priority #2. 

7. Outreach to underserved/unserved areas ~ up to $50,000 for this activity ~ This priority reflects the commitment to education and outreach ~ to spread the word about the value, benefit, and cost-savings of Independent Living philosophy and Independent Living services. 

8. Bring other groups verified by the DSU/SILC as meeting Section 725 Standards and Assurances prior to the 2008-2010 SPIL submission, to $200,000 each ~ This priority further expands on the concepts and reasons of priority #3. 

Note: The CIL funding priorities address CIL “base” funding only. If the SILC is able to secure other funds, the additional funds will be allocated based on the project requirements. Depending on the grant criteria, funds may be allocated based on each group’s interest and ability to meet the criteria of the funding source and/or based on their interest and ability to meet the SILC’s criteria for the use of these funds. Although these funds may provide additional resources, they would not impact CIL funding levels as listed in the CIL IL funding priorities.
IL SUPPORT ~ Greater understanding and implementation of the IL philosophy in CILS, grass root IL groups, partner and other agencies, and in the personal lives of Oregonians with disabilities
Objectives:

1. Increase all Oregonians’ knowledge about disability, Independent Living, the philosophy of self-direction, and the value of and benefit to people with disabilities, their families and friends, and society in general that the highest level of independence possible brings. 

2. Insure availability of technical assistance to improve and expand implementation of IL philosophy in CILs, grass root IL groups, partner and other agencies, and in the personal lives of Oregonians. 

STANDARDS AND ASSURANCES ~ Attain and maintain full compliance with SILC Standards and Assurances
Objectives:

1. Develop SILC knowledge, processes, and capacity to become compliant with SILC Standards and Assurances. 
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