December 28, 2007

Roslyn Thompson 
U.S. Department of Education 

Rehabilitation Services Administration

550 12th Street SW, PCP Room 5050

Washington, DC  20202

Dear Ms. Thompson:

Enclosed is the 2007 704 Report from the Oregon State Independent Living Council.  It was jointly developed with our agency partners - Office of Vocational Rehabilitation Services (OVRS) and Oregon Commission for the Blind (OCB), as prescribed in the instructions, and the report includes the required signatures from each of the three agencies. 

The statistical sections (Subpart IB and IC) are a compilation from Oregon’s eight Centers for Independent Living - five of which receive Title VII, Part C funds, and three CILs that are funded with a combination of state IL general funds, and other funds. All eight CILs are included in the 2008-2010 SPIL as part of the “Network of CILs” based on their compliance with the Rehabilitation Act, Section 725 Standards and Assurances criteria.

Oregon CILs have been working to improve processes and develop more consistent methods to track and report data - several CILs are using the MiCIL database program; each CIL has received customized one-on-one peer mentoring this year from APRIL’s team of CIL Directors, through an OVRS-funded CIL Enhancement project; and the SILC continues to sponsor and coordinate quarterly CIL training sessions, as well as sharing ILRU and other educational opportunities. As a result of these activities and trainings, this year’s 704 report data reflects improvements in data accuracy and consistency. We will continue to analyze data, identify areas to improve, make appropriate changes, and develop and pursue applicable trainings to insure ongoing consistency and improvements into the future.

During the 2008-2010 SPIL period, one priority focus is to maintain and develop the CIL Network and the mutually beneficial collaborative relationships with our agency partners, so that the SILC, agency partners, and CILs continue to reap the benefits of working together - as peers, as mentors, and as partners… sharing data tracking and reporting processes, best practices, expertise, knowledge, and resources to build IL services and philosophy, and to further our mission of promoting choice, equal access, and full inclusion of people with disabilities throughout the state of Oregon.

We hope you find this report to be informative. We welcome your input and we are available to answer any questions you might have.

Sincerely,
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Tina Treasure





Martha Simpson

Executive Director




SILC Chair
Reporting Instrument

OMB Control Number:  1820-0606

Expiration Date:  May 31, 2008
UniTed States Department of Education

Office of Special Education and Rehabilitative Services

Rehabilitation Services Administration
Section 704 

annual performance report

For

STATE INDEPENDENT LIVING SERVICES PROGRAM

(Title VII, Chapter 1, Part B of the Rehabilitation Act of 1973, as amended)

Part I

 INSTRUMENT

(To be completed by Designated State Units

 and Statewide Independent Living Councils)

Reporting Fiscal Year: 2006/2007 - October 1, 2006 through September 30, 2007


State: Oregon
SubPart I – Administrative Data

Section A – Sources and Amounts of Funds and Resources

Sections 704(c) and 704(m)(3) and (4) of the Act; 34 CFR 364.35 and 364.36

Indicate amount received by the DSU as per each funding source.  Enter “0” for none.

Item 1 - All Federal Funds Received

	(A) Title VII, Ch. 1, Part B: $263,792-OVRS/SILC; $37,685-OCB
	$301,477

	(B) Title VII, Ch. 1, Part C – For 723 states Only
	$0

	(C) Title VII, Ch. 2 
	$392,064

	(D) Other Federal Funds: Title VII, Ch. 1 Part B 06 carryover (153,211); Title I Part C contribution from OCB ($1,800); Title I Part C contribution from OVRS ($12,800); matched 110 funds contributed by OVRS ($1,175,015 including carryover from 06)
	$1,342,826


Item 2 - Other Government Funds 

	(E) State Government Funds: State match portion for Part B 07 ($29,310); State match portion for Part B 06 carryover ($17,024); additional State IL general funds ($250,000); Home Care Commission funding for Employer of HCW Training Project ($358,724)
	$655,068

	(F) Local Government Funds
	$0


Item 3 - Private Resources

	(G) Fees for Service (program income, etc.)
	$0

	(H) Other resources 
	$0


Item 4 - Total Income  

	Total income = (A)+(B)+(C)+(D)+(E)+(F)+(G)+(H) 
	$2,691,435


Item 5 – Pass-Through Funds

	Amount of other government funds received as pass through funds to consumers (include funds, received on behalf of consumers, that are subsequently passed on to consumers, e.g., personal assistance services, representative payee funds, Medicaid funds, etc.)
	$0


Item 6 - Net Operating Resources

	Total Income (Section 4) <minus> amount paid out to Consumers (Section 5) = Net Operating Resources 
	$2,691,435


Section B – Distribution of Title VII, Chapter 1, Part B Funds 

Section 713 of the Act; 34 CFR 364.22, 365.1, 365.20, and 365.21

	What Activities were conducted

with Part B Funds?


	Expenditures of Part B Funds for Services by DSU Staff


	Expenditures for Services Rendered By Grant or Contract

	(1) Provided resources to the SILC to carry out its functions
	$187,120 
	$52,702 

	(2) Provided IL services to individuals with significant disabilities (OCB expenditures)
	$26,043
	$9,000

	(3) Demonstrated ways to expand and improve IL services (SILC funds for CIL Trainings)
	$4,486
	$0

	(4) Supported the general operation of CILs that are in compliance with the standards and assurances set forth in subsections (b) and (c) of section 725 of the Act
	$0
	$0

	(5) Supported activities to increase capacity to develop approaches or systems for providing IL services
	$3,411 (OCB)

SILC often supports such activities, done by staff, and included in funds in item (1) above. 
	$0

	(6) Conducted studies and analyses, gathered information, developed model policies, and presented findings in order to enhance IL services
	$Often done as part of staff activities & included in item (1) above. 
	$0

	(7) Provided training regarding the IL philosophy
	$10,421 (SILC)

$3,000 (OCB)
	$0

	(8) Provided outreach to unserved or underserved populations, including minority groups and urban and rural populations
	$5,553 (SILC)
	$0


Section C – Grants or Contracts Used to Distribute Title VII, Chapter 1, Part B Funds 

Sections 704(f) and 713 of the Act; 34 CFR 364.43, and 34 CFR 365 Subpart C 

Enter the requested information for all DSU grants or contracts, funded at least in part by Part B funds, in the chart below.  If a column is not applicable to a particular grant or contract, enter “N/A.”   If there were no non-Part B funds provided to this grantee or contractor for the purpose listed, enter “$0” in that column.  Add more rows as necessary. 

	Name of Grantee or Contractor


	Use of Funds
(based on the activities listed in Subpart I, Section B)


	Amount of Part B Funds


	Amount of Non-Part B Funds


	Consumer Eligibility Determined By 
DSU or Provider
	CSRs Kept With 
DSU or Provider



	Wilcox Business Services
	1
	$52,702
	$0
	N/A
	N/A

	Total Amount of Grants and Contracts
	
	$52,702
	$0
	
	


Section D - Grants or Contracts for Purposes Other than Providing IL Services or for the General Operation of Centers

Section 713 of the Act; 34 CFR 365.1 and 34 CFR 365.20

Describe the objectives, activities and results for each Part B grant or contract awarded for purposes other than IL services or the general operation of centers.  

Under a SILC/OVRS contract, Wilcox Business Services provides administrative services to support the activities of the SILC - combining efforts with other SILC staff to accomplish the SILC’s ongoing administrative activities. During FY 2006-07, this contract work contributed to the following:

· Planning, developing, implementing, and monitoring the SPIL

· Providing administrative support to the SILC and SILC committees

· Developing newsletters, reports, correspondence as needed and as requested 

· Disseminating SILC, CIL, disability news, and IL info via email, conference presentations, conference display tables, websites, and other means as applicable

· Coordinating surveys and associated compilation summary reports as needed

Section E – Monitoring Title VII, Chapter 1, Part B Funds

34 CFR 80.40(a)

Provide a summary of the program or fiscal review, evaluation and monitoring conducted by the state of any of the grantees/contractors receiving Part B funds during the reporting year.  

CILs

· CIL contract and grant monitoring - The SILC has a designated staff person who oversees and monitors all SILC contracts and grants on an ongoing basis, regardless of funding source. CIL contracts and grants include the requirement that CILs maintain compliance with Section 725 Standards and Assurances. The SILC staff person reviews and tracks contract and grant fiscal and program reports to check for accuracy, timely report submission, appropriate narratives, and indicators of CIL compliance or non-compliance with grant and contract requirements, including adherence to Section 725 Standards and Assurances. The SILC staff person keeps the Executive Director apprised of concerns if/when issues come up, coordinates communication with CILs to plan report revisions or corrective actions as needed, and provides ongoing technical assistance, resources, and sample materials, and arranges for CIL training as needed. These activities provide the means for CILs to understand and implement contract and grant requirements including/especially CIL Standards and Assurances, and assures that CILs have the information, tools, and training to implement their grants and contracts in ways that retain their compliance and eligibility to receive funds through the SILC. The OVRS administrator receives updates on areas of concern regarding contract /grant performance.

· CIL reviews - Non C-funded CILs: The SILC Executive Director and the OVRS Administrator work together to coordinate biannual on-site reviews of all non Title VII C-funded CILs, regardless of their funding sources, to assure compliance with Section 725 Standards and Assurances - a requirement for eligibility to be included in the Oregon Network of CILs. Review teams of non C-funded CILs, are comprised of the SILC Executive Director and/or a designated SILC staff person, the SILC Chair if possible, a CIL peer, and a representative from OVRS - Oregon’s DSU. Review findings are developed based on input from the review team. Recommendations are developed collaboratively by the SILC Executive Director, the SILC Executive Committee, and the OVRS Administrator. C-funded CILs: Although C-funded CILs sometimes receive partial funding from Part B funds, RSA is responsible for review of CILs that receive any C funds. However, the SILC conducts contract compliance monitoring of C-funded CILs on an ongoing basis. Additionally, the SILC works with RSA in reviewing C-funded CILs by appointing a SILC representative to serve on the RSA review panel.

· CIL 704 review - All Oregon CILs prepare annual 704 reports, and submit a copy to the SILC, regardless of the CIL’s funding sources. The SILC reviews all CIL 704 reports - looking for significant accomplishments, barriers encountered, trends that may be developing, implementation of IL philosophy, underserved/unserved populations, and to identify training needs. CIL underserved and unserved populations are compiled to create a list of potential SILC and CIL outreach targets, and CIL training needs are compiled for use in planning CIL quarterly training sessions.

· CIL Consumer Satisfaction surveys - The SILC coordinates an annual consumer survey process in collaboration with the CILs. The SILC receives, tallies, and summarizes consumer survey input, and identifies training and other needs, as applicable. A report is then prepared for each CIL with their CIL-specific information and statewide statistical compilations. A separate compilation report is prepared for the SILC with input from all CILs listed generically, so CIL and consumer confidentiality remains intact. OCB participated in the consumer survey process for the first time in FY 2006/2007, using a different survey form to address their unique services and related outcomes. OCB will continue to participate in this survey process annually, within the same timeframe as Oregon CILs, and with possible adjustments to the process to increase consumer confidentiality.

· CIL trainings - The SILC coordinates quarterly CIL trainings based on a compilation of training needs identified in each CIL’s 704 report, combined with CIL verbal input during the course of the year, and input from SILC staff based on their close work with the CILs and CIL contracts, grants, projects, and associated reports and discussions.  The compilation training report indicates number of requests for each type of training as applicable, so that the SILC and CILs can identify training priorities and can work together to schedule quarterly trainings and locate appropriate facilitators, resources, and/or materials as needed.

· CIL technical assistance - The SILC provides ongoing technical assistance to CILs on an as-needed basis, as well as tailoring technical assistance to address identified training needs and other issues that might come up as the result of CIL contract or grant fiscal and/or program reports, consumer input, CIL review findings, and/or CIL requests.

· CIL Mentoring project - OVRS funded an innovative CIL Mentoring project where a contractor - - The Association of Programs for Rural Independent Living (APRIL), worked with each Oregon CIL to create an organizational snapshot that identified CIL strengths and weaknesses; assisted CILs in developing and implementing a program improvement plan, located appropriate mentors for each CIL based on their specific needs, and provided customized mentoring to each CIL based on their individualized needs. That project was completed this year and each CIL expressed appreciation of the project and the knowledge they gained. Partly as a result of this project, and based on some CILs experiencing significant transition periods, Oregon CILs are working together to emulate aspects of this project - offering higher levels of peer mentoring to each other, along with sharing CIL staff and/or board member expertise, knowledge, and resources as needed and as possible.

· Other input - The SILC also considers other input relating to CIL services. Depending on the nature of the input, the SILC may refer inquiries and concerns to the CIL Executive Director and/or Board of Directors, and/or CAP. At times, the input may lead to the SILC and OVRS initiating further research via an on-site review.

Wilcox Business Services (WBS)

· Contract monitoring - The SILC Executive Director and/or staff reviews contract compliance of all SILC contracts on an ongoing basis, regardless of funding source, including Part B funds. 

· Communication - When workloads permit, the SILC Executive Director coordinates weekly meetings with staff and the WBS administrative contractor to insure that staff and contract activities are proceeding as planned and within specified timeframes. When staff meetings are not feasible, the SILC Executive Director and/or designee communicates via phone and/or email to provide input, direction, and review of materials and plans on an ongoing basis during the course of the WBS contract.

· Contract reporting - WBS submits a billing and narrative of each month’s activities. The SILC Executive Director and/or designee reviews and approves WBS reports and invoices before processing payment.

Section F – Administrative Support Services and Staffing  

Section 704(c)(2) and 704 (m)(2) and (4) of the Act; CFR 364.22(a)(2) and 34 CFR 364.31

Item 1 – Administrative Support Services

Describe any administrative support services, including staffing, provided by the DSU to the Part B Program.

OVRS provides a variety of supports to the SILC, some of which are outlined in the Memorandum of Understanding (MOU) between Department of Human Services (DHS), Office of Vocational Rehabilitation (OVRS,) the SILC, and Oregon Commission for the Blind (OCB). Among other things, OVRS provides the following to the SILC:

a. Provides administrative support services such as fiscal agent of intake and disbursement of funds, contract services, administration of payroll, and consultation with Attorney General’s office, as needed.

b. Provides technical assistance to the SILC in RFP, IP, contract, and grant development, understanding relevant Department of Administrative Services, policies, and other administrative activities that may need to be implemented.  

c. Provides for SILC input into the DHS biennial legislative budget request for IL service funding.

d. Provides $12,800 annually of Title I C funds to the SILC.

e. Provides all Title VII, Part B funds to the SILC.

f. Upon agreement with OCB, receives funds from OCB on behalf of the SILC.

g. Provides position authority for staffing the SILC, as requested.

h. Provides financial support for .5 FTE of the .75 FTE clerical support position.

i. Provides office space and equipment for SILC staff including desk, filing cabinets, computers, general office supplies (i.e. paper, envelopes, postage for regular mail), and access to phone, fax, e-mail, internet, and copier.

The MOU is reviewed every three years, and a new MOU is implemented at the beginning of each SPIL period.  OVRS is currently providing administrative support services that surpass the scope of the current MOU.  The SILC continues to be thankful of OVRS’s generosity and support of the SILC, CILs, and IL services and philosophy.
Item 2 – Staffing

Enter requested staff information for the DSU and service providers listed in Section C, above (excluding Part C funded CILs):

	Type of Staff


	Total Number 
of FTEs


	FTEs filled by Individuals with Disabilities

	Decision-Making Staff  
	2
	N/A

	Other Staff
	1.55
	N/A


NOTE: The Rehab Act does not indicate a disability ratio requirement for SILC staff, and as such, we have indicated “N/A” in the disability breakdown columns of the above table. We confirm non C-funded CILs’ compliance with disability requirements via a biannual on-site review process.

Section G – For Section 723 States ONLY

Section 723 of the Act, 34 CFR Part 366, Subpart D

NOT APPLICABLE - OREGON IS NOT A SECTION 723 STATE

Item 1 – Distribution of Part C Funds to Centers

In the chart below, please provide the following information: 

A) name of each center within your state that received Part C funding during the reporting year; 

B) amount of Part C funding each center received; 

C) whether the Part C funding included a cost-of-living increase; 

D) whether the Part C funding included any excess funds remaining after cost-of-living increases were provided; 

E) whether any of the centers received its Part C funding pursuant to a competition for a new center in the state; and whether the center was the subject of an onsite compliance review conducted by the DSU during the reporting year. Add additional rows as necessary.

	    Name of CIL


	Amount of Part C Funding Received 

 
	Cost of Living Increase? (Yes/No)


	Excess Funds After Cost of Living Increase? (Yes/No)
	New Center? (Yes/ No)


	Onsite Compliance Review of Center?

(Yes/No)



	
	
	
	
	
	


NOT APPLICABLE - OREGON IS NOT A SECTION 723 STATE

Item 2 – Administrative Support Services 

Section 704(c)(2) of the Act; 34 CFR 364.22(a)(2)

Describe the administrative support services used by the DSU to administer the Part C program.

NOT APPLICABLE - OREGON IS NOT A SECTION 723 STATE

Item 3 – Monitoring and Onsite Compliance Reviews

Section 723(g), (h), and (i); 34 CFR 366.38, 366.40 – 46

Provide a summary of the monitoring activities involving Part C centers conducted by the state during the current reporting year, including the onsite reviews of at least 15% of centers receiving Part C funds under section 723.  The summary should include, at least, the following:

A) centers’ level of compliance with the standards and assurances in Section 725 of the Act; 

B) any adverse actions taken against centers;

C) any corrective action plans entered into with centers; and

D) exemplary, replicable or model practices for centers.

NOT APPLICABLE - OREGON IS NOT A SECTION 723 STATE
Item 4 – Updates or Issues

Provide any updates to the administration of the Part C program by the DSU, if any, including any significant changes in the amount of earmarked funds or any changes in the order of priorities in the distribution of Part C funds.  Provide a description of any issues of concern addressed by the DSU in its administration of the Part C program. 

NOT APPLICABLE - OREGON IS NOT A SECTION 723 STATE

SubPart II – Number and Types of Individuals with significant disabilities receiving services 

Section 704(m)(4) of the Act; 34 CFR 364.53

In this section, provide data from all service providers (DSU, grantees, contractors) who received Part B funds and who were listed in Subpart I, Section C of this report, except for the centers that receive Part C funds.  Part C centers will provide this data themselves on their annual 704 Reports, Part II.

Section A – Number of Consumers Served During the Reporting Year

Include Consumer Service Records (CSRs) for all consumers served during the year.

Note: The following statistics are based on figures provided by Oregon Commission for the Blind and Oregon’s 3 non C-funded CILs:  Eastern Oregon Center for Independent Living (EOCIL), Lane Independent Living Alliance (LILA), and South Coast Independent Living Center (SCILS). 

	
	# of CSRs

	(1) Enter the number of active CSRs carried over from September 30 of the preceding reporting year
	80



	(2) Enter the number of CSRs started since October 1 of the reporting year
	815

	(3) Add lines (1) and (2) to get the total number of consumers served
	895


Section B – Number of CSRs Closed by September 30 of the Reporting Year

Include the number of consumer records closed out of the active CSR files during the reporting year because the individual has:

	
	# of CSRs

	(1) Moved
	20

	(2) Withdrawn
	90

	(3) Died
	8

	(4) Completed all goals set
	483

	(5) Other
	47

	(6) Add lines (1) + (2) + (3) + (4) +(5) to get total CSRs closed
	648


Section C – Number of CSRs Active on September 30 of the Reporting Year

Indicate the number of CSRs active on September 30 of the reporting year.

	
	# of CSRs

	Section A(3) <minus>  Section (B)(6) = Section C

	247


Section D – IL Plans and Waivers

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of consumers who signed a waiver
	296

	(2) Number of consumers with whom an ILP was developed
	599

	(3) Total number of consumers served during the reporting year
	895


Section E – Age

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Under 5 years old 
	6

	(2) Ages 5 – 19 
	52

	(3) Ages 20 – 24
	47

	(4) Ages 25 – 59
	573

	(5) Age 60 and Older
	103

	(6) Age unavailable
	114

	TOTAL
	895


Section F – Sex

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of Females served
	515

	(2) Number of Males served
	380

	TOTAL
	895


Section G – Ethnicity

Indicate the number of consumers served in each category below.  Individuals MUST select only one category.

	
	# of Consumers

	(1) Hispanic or Latino
	58

	(2) Not Hispanic or Latino
	837

	TOTAL
	895


Section H - Race

Indicate the number of consumers served in each category below.  Individuals may select more than one category.

	
	# of Consumers

	(1) American Indian or Alaska Native
	35

	(2) Asian
	10

	(3) Black or African American
	15

	(4) Native Hawaiian or Other Pacific Islander
	2

	(5) White
	775

	Hispanic/Latino count of 58, from above
	58

	TOTAL  
	895


Section I – Disability

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Cognitive
	114

	(2) Mental/Emotional
	239

	(3) Physical
	209

	(4) Hearing
	53

	(5) Vision
	48

	(6) Multiple Disabilities
	92

	(7) Other
	140

	TOTAL
	895


SubPart III – Individual Services and Achievements funded through Title VII, Chapter 1, part B funds

Sections 13 and 704(m)(4); 34 CFR 364.53; Government Performance Results Act (GPRA) Performance Measures

Subpart III contains new data requests.  Please refer to the Instructions before completing.

Section A – Individual Services and Achievements

For the reporting year, indicate in the chart below how many consumers requested and received each of the following IL services.  Include all consumers who were provided services during the reporting year through Part B funds, either directly by DSU staff or via grants or contracts with other providers.  Do not include consumers who were served by any centers that received Part C funds during the reporting year.

The following statistics are based on figures provided by Oregon Commission for the Blind and Oregon’s 3 non C-funded CILs:  Eastern Oregon Center for Independent Living (EOCIL), Lane Independent Living Alliance (LILA), and South Coast Independent Living Center (SCILS).
	   Services


	Consumers Requesting

Services
	Consumers Receiving Services

	(A) Advocacy/Legal Services
	332
	332

	(B) Assistive Technology 
	41
	41

	(C) Children’s Services
	43
	43

	(D) Communication Services
	17
	17

	(E) Counseling and Related Services
	153
	153

	(F) Family Services
	28
	28

	(G) Housing, Home Modifications, and Shelter Services
	172
	172

	(H) IL Skills Training and Life Skills Training 
	539
	539

	(I) Information and Referral Services
	740
	740

	(J) Mental Restoration Services
	5
	5

	(K) Mobility Training 
	26
	26

	(L) Peer Counseling Services
	67
	67

	(M) Personal Assistance Services
	21
	21

	(N) Physical Restoration Services
	1
	1

	(O) Preventive Services
	3
	3

	(P) Prostheses, Orthotics, and Other Appliances
	7
	7

	(Q) Recreational Services
	40
	40

	(R) Rehabilitation Technology Services
	3
	3

	(S) Therapeutic Treatment
	2
	2

	(T) Transportation Services
	162
	162

	(U) Youth/Transition Services
	24
	24

	(V) Vocational Services
	335
	335

	(W) Other Services
	175
	175

	TOTALS
	2936
	2936


Section B – Increased Independence and Community Integration

Item 1 – Goals Related to Increased Independence in a Significant Life Area
Indicate the number of consumers who set goals related to the following significant life areas, the number whose goals are still in progress, and the number who achieved their goals as a result of the provision of IL services.

The following statistics are based on figures provided by Oregon Commission for the Blind and Oregon’s 3 non C-funded CILs:  Eastern Oregon Center for Independent Living (EOCIL), Lane Independent Living Alliance (LILA), and South Coast Independent Living Center (SCILS).
	  Significant Life Area


	Goals Set


	Goals Achieved
	In Progress

	(A) Self-Advocacy/Self-Empowerment
	129
	58
	23

	(B) Communication
	28
	12
	12

	(C) Mobility/Transportation 
	159
	131
	27

	(D) Community-Based Living
	70
	42
	5

	(E) Educational
	63
	31
	9

	(F) Vocational
	249
	119
	74

	(G) Self-care
	247
	98
	43

	(H) Information Access/Technology
	70
	40
	8

	(I) Personal Resource Management
	154
	68
	17

	(J) Relocation from a Nursing Home or Institution to Community-Based Living
	5
	5
	0

	(K) Community/Social Participation
	74
	64
	9

	(L)  Other
	31
	9
	14

	TOTALS
	1279
	677
	241


Item 2 – Improved Access To Transportation, Health Care and Assistive Technology 

(A) Table

In column one, indicate the number of consumers who required access to previously unavailable transportation, health care services, or assistive technology during the reporting year.  Of the consumers listed in column one, indicate in column two, the number of consumers who, as a result of the provision of IL services (including the four core services), achieved access to previously unavailable transportation, health care services, or assistive technology during the reporting year.   In column three, list the number of consumers whose access to transportation, health care services or assistive technology is still in progress at the end of the reporting year.  

The following statistics are based on figures provided by Oregon Commission for the Blind and Oregon’s 3 non C-funded CILs:  Eastern Oregon Center for Independent Living (EOCIL), Lane Independent Living Alliance (LILA), and South Coast Independent Living Center (SCILS).
	    Areas


	# of Consumers Requiring Access


	# of Consumers Achieving Access


	# of Consumers Whose Access is in Progress

	(A)
Transportation
	193
	126
	67

	(B)
Health Care Services
	77
	50
	27

	(C)
Assistive Technology
	100
	56
	44


Note:  For most IL services, a consumer’s access to previously unavailable transportation, health care and assistive technology is documented through his or her CSR.  In some instances, consumers may achieve an outcome solely through information and referral (I&R) services.  To document these instances as successful outcomes, providers are not required to create CSRs for these consumers but must be able to document that follow-up contacts with these consumers showed access to previously unavailable transportation, health care and assistive technology.

(B) I&R Information 

To inform RSA how many service providers engage in I&R follow-up contacts regarding access to transportation, health care services or assistive technology, please indicate the following:

The following service providers DID engage in follow-up contacts with I & R recipients to document access gained to previously unavailable transportation, health care or assistive technology: EOCIL, LILA, SCILS, and OCB.

Section C – Additional Information Concerning Individual Services or Achievements

Please provide any additional description or explanation concerning individual services or achievements reported in subpart III, including outstanding success stories and/or major obstacles encountered. 

OCB - Gladys spent a considerable amount of time doing historical research during her working life with an eye to producing study modules for elementary students.  She did most of the work in longhand and some on a typewriter.  She found a publisher who expressed interest in her project who asked her to submit the work electronically.  Unfortunately, at about the same time Gladys began losing her vision to macular degeneration.  Using Title VII, Part B funds a reader/transcriber was hired to convert the work to the required technology.  Gladys has also been trained to use alternative technology so that she can now do her work herself in the appropriate format.  The effort is in process but Gladys is positive that before long she will be published.  

EOCIL - Individual Advocacy success - Client 001, a person living with a learning disability, requested assistance from EOCIL’s IL Specialist to assist in getting DHS to enroll her in the appropriate medical plan that would cover her cancer treatments.  Client 001 is American Indian and because of her ethnicity and disability status, she should have been enrolled in the Oregon Health Plan (OHP) Plus program but Department of Human Services (DHS) enrolled her into the OHP Standard program.  Client 001 had made many phone calls to DHS to attempt to change the health plan without favorable results. Client 001 expressed to her IL Specialist that she thought she was getting “the run around.”  Client 001 and her IL Specialist discussed goal and action steps to be completed to achieve her goal of obtaining OHP Plus.  During this meeting, client 001 and the IL Specialist discussed OHP Plus requirements and how client 001 met these requirements.  Client 001 called and arranged meeting with the DHS supervisor and explained the situation.  The supervisor informed client 001 that DHS would need to have paperwork that documented her membership with the client 001’s tribe.  Client 001 obtained the required documentation from the tribe and submitted it to DHS.  After receiving the documentation, DHS changed the client 001’s enrollment to OHP Plus.  Client 001 is now receiving medical care that she previously didn’t qualify for and no longer has to pay co-pays for her medications.  

Client 002 is a young women living with a terminal illness.  Client 002 contacted EOCIL because she was encountering problems with her roommate that was causing stress that affected her health and created financial hardship.  Client 002’s roommate was allowing a large number of guests to visit and those guests were eating her food without replacing it and using her phone to make local and long distance calls.  Client 002 attempted to address the issues with her roommate however, the discussions ended in argument and tension.  Client 002 and her IL Specialist discussed her goal and action steps to be completed to achieve her goal of communicating needs and feelings assertively and effectively.  Client 002 decided to contact her and her roommate’s rent subsidy sponsoring agency, Oregon Human Development Corporation (OHDC) for mediation services that were offered as part of rent subsidy program.  Client 002 and her roommate entered into mediation and discussed and resolved the issues.

EOCIL - Peer Mentoring success - EOCIL’s IL Specialist met with Client 004, a recovering alcoholic, to discuss housing goals.  Client 004 had an appointment scheduled with Housing and Urban Development (HUD) and is second on the wait-list with Love, Inc., a religious charity, for financial assistance with housing.  During the intake process, Client 004 discussed the current issues that she and her daughter were experiencing with her husband.  Client 004 stated that her husband is currently enrolled in a court ordered alcohol recovery program because of a recent domestic violence conviction.  Client 004 and her IL Specialist discussed the IL Specialist’s personal experience with domestic violence and how she overcame the abuse.  The IL Specialist shared with client 004 information about the local domestic violence agency and discussed the positive benefits of seeking on-going support from them.  Client 004 and the IL Specialist discussed her housing goal and if she was willing to share her situation with HUD representative so that it could advance her name to the top of the waiting list. Client 004 met with HUD representative and moved into temporary emergency housing.

LILA - IL Skill Training helps young woman move out of parents home - J.C. is a twenty-three year old with spina bifida who has never lived apart from her parents.  J.C.’s mother has been her main care provider.  J.C.’s independent living plan included moving into her own apartment and employing her own homecare worker.  J.C. was referred by LILA staff to our STEPS program to learn how to manage her homecare worker. STEPS is a training program to help people successfully employ their own homecare worker.  J.C. was provided general information and individualized training in such areas as 1) setting up house rules, 2) scheduling her homecare assistance, 3) keeping daily tracking forms of her employees, and 4) how to hire and fire employees.  

Recognizing her youth and inexperience, J.C. wanted to specifically learn skills in maintaining good working relationships through setting boundaries, assertive communication, problem solving and conflict resolution.  Shortly after participating in our program, J.C. was able to move into her own apartment.  J.C. reported that the skills she learned through STEPS helped make her transition to independent housing possible and that her parents were very proud of what she had accomplished.

LILA - Skills and Advocacy Training Empowers Employer/Consumer - LL is a 64 year old woman who has been through several surgeries and is currently living with an ostomy bag while awaiting further surgeries.  On the advice of her caseworker at Seniors and People with Disabilities, LL attended LILA’s STEPS training program, which was described above.      

During the STEPS training, LL reported that her worker was not performing to her expectations and was not trustworthy.  LL was unsure of what her rights as a consumer/employer were and how to direct her employee.  One of LL’s greatest concerns was that the homecare worker would daily spend work time watching favorite TV shows.   LL literally seemed shocked to learn that she could direct the activities of her worker, and could say “no TV right now”.  From her enthusiastic reaction to the workshop, it was clear that LL was feeling a significant degree of empowerment. 

During later meetings with the trainer, LL reported that her homecare worker would not comply with the new instructions LL was giving.  Utilizing the tools and confidence she gained from the STEPS training, LL was able to independently terminate the unsatisfactory employee and develop a written job description along with rules and expectations for a new homecare worker. 

During individual training sessions, LL and the STEPS trainer role-played and discussed strategies for screening applicants over the phone.  LL then scheduled interviews with applicants, and eventually hired a new worker on her own.  LL informed the trainer that she is very happy with her new caregiver, and feels truly able to direct her own homecare services.

LILA - Consumer’s Deafness No Longer an Employment Barrier - B.G. is an 18-year-old Caucasian female who is Deaf.  She was referred by her VR Counselor to LILA’s Deaf and Hard of Hearing Disability Navigator. The Navigator works in a local employment one-stop center to assist consumers with disabilities in utilizing available resources.  B.G. was given some training in using the one-stop’s computer system which she immediately began to use in her job search.  The Navigator also referred B.G. to LILA’s Job Search Skills class for Deaf/HOH.  This class is also offered at the employment one-stop, and is co-taught by a Deaf instructor and a Hard of Hearing instructor who is also a specialist in assistive listening devices.  

Attending this class over a period of a month, B.G. gained further skills in how to find and retain a job, especially in how to present herself through a resume and during an interview and how to overcome the communication barriers that can be especially difficult for the Deaf.  

Using the information and skills she learned through LILA’s Disability Navigator and LILA’s Job Search Skills class, B.G. created a resume, found a position that matched her skills, completed and submitted an application, and obtained an interview.  Following a successful interview, B.G. was offered the job and is now successfully employed.

LILA - Major obstacles/action taken - There were no major obstacles in providing services other than the normal challenges of helping people with disabilities overcome commonly-faced barriers.  LILA’s single greatest organizational challenge has been managing the extremely rapid growth in their programs, budget, number of staff and office locations.  Since 2004, LILA’s budget grew from $100,000 to over $600,000, staff has grown from 8 to 35 people (mainly direct service staff), and they have expanded into 5 locations outside their original office space.  For too long LILA attempted to operate with very little administrative support and hired several additional staff to correct this imbalance.  Recently, LILA had to let go of two staff who did work related to our OVRS contracts.  These staff were not meeting performance objectives, despite strong accommodation of their disabilities.  An organizational review and program audit provided by the State Independent Living Council provided LILA with many useful goals for improvement.  As more contracts come to LILA, they remain reluctant to say “No, we can’t do that now” -- they always believe they can find a way, and so far they have.  A key reason for LILA’s success is their relationship with such partners as the SILC and OVRS who provide essential support, information, and opportunities to serve.

SCILS Youth Project - SCILS was able to once again receive a grant from Latham Maxey foundation to help youth consumers continue their work experience which allows them to work 4 hours a week.  The youth consumers have been working at the high school, a local supper market, the Elks Club, and the Human Society.  The youth have been making pizza, counting cans, fixing bicycles, and walking dogs. This program has been a great success for both out youth and our agency. Four youth are currently gainfully employed by employers not affiliated with SCILS due to this program.

SCILS Youth Employment Project - SCILS is currently reorganizing the W.R.A.W program in Gold Beach to create a more organized program that will better educate youth on seeking, obtaining, and sustaining employment. In the past this program has been very successful in educating youth on how to seek out employment and work ethic. The goal is to create a working environment for the youth that will encourage long term employment with a benefit to the youth as well as the employer.

SCILS - Major obstacles/action taken - The most significant obstacle this year has been the error of hiring staff according to the disability requirement (51% staff are required to be individuals with disabilities) without placing adequate emphasis on the qualifications of those individuals. This has lead to a year of staff turnover and inadequate documentation of services provided. Although SCILS did excellent work in providing services to individuals with disabilities and contributed to significant positive changes in the lives of those individuals, SCILS was not efficient in tracking and reporting on the services they provided.

SCILS has taken steps to resolve this problem by hiring staff that have the appropriate skills to administer and manage the center and its various projects and programs effectively. A new book keeper was hired in conjunction with the new Executive Director, both having experience in budgets and coding grant funds.  The two have been working on a regular basis to reconcile accounting records to actual receipts and records. Work was also done to manually count consumer service record data to establish accurate figures and to implement consistent processes for tracking consumer and project data efficiently in the future. SCILS is working very hard to train new staff on the processes and importance of documenting services and associated outcomes. A work plan has been created and implemented to accurately track and report on grant requirements, measurement tools, and program goals. 

Common in rural areas, SCILS continues to face the obstacle of transportation. In linking individuals with services in Coos and Curry County, it is often required that the individual travel to receive services.  Both counties are very limited in their public transportation resources, causing not only a monetary issue, but a complete inability for clients to seek out service provided outside their homes.  At times, the service simply does not exist. Staff at SCILS has been more proactive in educating consumers about how to request that service providers agree to a different location of the contact to better suit the consumer, or to change an appointment time to better match the limited schedule of public transportation.

subpart Iv – community Activities AND Coordination

Section 704(i), (l), and (m)(4) of the Act; 34 CFR 364.26, 364.27, and 364.32

Section A – Community Activities 

Item 1 – Community Activities Table

In the table below, summarize the community activities involving the DSU, SILC and CILs in the Statewide Network of Centers (excluding Part C fund recipients) during the reporting year.  For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted.  Indicate the entity(ies) primarily involved and the time spent.  Describe the primary objective(s) and outcome(s) for each activity.  Add more rows as necessary. 

Subpart IV contains new data requests.  Please refer to the instructions before completing.

The chart below is a small sample of the many education and outreach activities conducted by the SILC Executive Director and/or staff, and non C funded CILs.

SILC 

	Issue Area
	Activity Type
	Primary Entity
	Hours Spent
	    Objective(s)


	    Outcomes(s)



	Increasing awareness about the  SILC, and IL services, philosophy, benefits, cost savings
	Education/ Outreach
	SILC
	16
	SILC display table and presentation at Building Futures youth conference to educate youth with disabilities and their families and professionals about the SILC, CILs, IL philosophy, IL services
	More young adults, parents, and professionals aware of the SILC, CILs, and IL services; about 95 SILC flyers shared

	Increasing awareness about the  SILC, and IL services, philosophy, benefits, cost savings
	Presentation
	SILC
	3           (4 presen-tations  at .75 hours each)
	SILC presentation to future VRCs to educate about the SILC, IL services and philosophy, and the value and benefit of a CIL/VR holistic approach to employment goals.
	Approx 48 individuals (future VRCs) now aware of the SILC, CILs, and IL resulting in better chance they will incorporate IL into VR work.

	Increasing awareness about the  SILC, and IL services, philosophy, benefits, cost savings
	Education/ Outreach
	SILC
	12
	Connection with VR field staff and school youth transition staff in order to develop collaboration and educate about IL services.
	Numberous individuals became aware of IL services, the work of CILs, and their benefit to potential shared consumers

	Increasing awareness about the  SILC, and IL services, philosophy, benefits, cost savings
	Education/ Outreach
	SILC
	?6
	Provide an IL display at the Options for Success conference in order to educate youth and other individuals in the Southern Oregon Region about IL services and philosophy
	Numerous individuals became aware of IL services for the first time


EOCIL

	Issue Area
	Activity Type
	Hours Spent
	Objective(s)
	Outcome(s)

	Assistive Technology
	Community Education/Integration Services
	36
	Participate in local DSAC (Disability Services Action Committee).   
	Local community agencies meet on a monthly basis to discuss issues within the county, share methods to accessibility. 

	Assistive Technology


	Technical Assistance
	14.75
	Accessibility Committee was formed to present accessibility issues to the city council. 
	Curb ramps to the Ontario City Hall were constructed.  

	Assistive Technology
	Outreach
	10
	Provide presentation to local agencies and community partners. ADA Celebration
	Increase in awareness of EOCIL services, increase in client referrals. 

	Community Services Issues


	Collaboration/Networking
	134.5
	OVRS, CAPECO, Oregon Department of Human Services – meetings to continue to build upon the collaborative relationship
	Expanded and strengthened the collaborative partnerships.

	Community Services Issues


	Community Education/Integration Services
	15.25
	ADA Celebration
	Accessibility March to the Ontario City Hall to celebrate the construction of the new curb ramps. 

	Health Care
	Community Systems Advocacy
	20.25
	CAREAssist meetings
	Revised standards and services for the CAREAssist program.  Provides increased access to CAREAssist program. 

	Health Care
	Outreach Efforts
	81.75
	Meet with local physicians to access affordable health care
	Continued  collaboration between agencies. 

	Health Care
	Collaboration/Network
	26.25
	Attend and participate in local mental health agency meetings, DSAC. 
	Collaboration of services between agencies. 

	Housing
	Community/Systems Advocacy
	53
	HIV/AIDS Housing Committee – A consortium of HIV Case Managers, HUD Housing, OHOP Housing Coordinators looking at methods to increase accessible and affordable housing for people living with HIV/AIDS. 

Meeting with local HUD agencies and emergency housing agencies. 
	The committee is working with the State of Washington to look at various methods to increase housing for people living with HIV/AIDS.  The committee is in the initial stages of addressing strategies and/or /barriers and identifying agencies to collaborate with.  

	Transportation
	Community Education/Integration Services
	5.75
	Presentation to local STF transportation committee about EOCIL and transportation program. 
	Awarded STF grant monies to EOCIL for the Cooperative Transportation Grant. 

	Transportation
	Technical Assistance
	29.75
	Transportation Committee – working to form an accessible, affordable transportation program. 
	Malheur county has coordinated with the State of Oregon and surrounding counties in Idaho to implement a fixed transportation route that will be affordable and accessible.  


LILA

	Issue Area
	Activity Type
	Primary Entity
	Hours Spent
	Objective(s)


	Outcomes(s)



	Information Access
	Information & Referral
	Eugene Sounds, a program of LILA, is coordinated by Mari Dole
	464
	Provided streaming online reading service to listeners worldwide--live readers for 464 hours, prerecorded programs other times.
	Access to information was provided to hundreds of listeners with disabilities.

	Deaf and Hard of Hearing Access Issues


	Advocacy & Education
	2 LILA staff (Linda Diaz and Ingrid Reasoner) 
	118
	Raise awareness, conduct accessibility surveys, and improve access for Deaf and HOH (Hard of Hearing) consumers. 
	The Public Library installed a TTY phone.  A group of Lane County staff were trained in adaptive tech for the HOH. 

	Voting


	Advocacy, Education, I&R
	LILA Volunteer Jeanne Marie Moore
	30
	To work with HAVA and local officials to develop accessible models of voting.  
	The state approved  computerized voting for elections in 2008. 

	Violence against women with disabilities
	Advocacy,

Education
	3 LILA staff work with    our County’s Survivability consortium.
	203
	Cross-agency education to reduce violence against women with disabilities.
	Training provided by LILA to staff of 7 different agencies.

	General accessibility and disability awareness 
	Advocacy,

Education
	3 LILA staff 
	195
	Raise awareness of disability issues,  IL philosophy and services through LILA.
	Gave trainings to 7 organizations; Our canvass made  548 contacts and 

gained 420 supporters.

	Health Care
	Advocacy, organizing
	3 LILA staff work with reps of the  Archimedes Movement & Healthcare for All-Oregon
	78
	Be the local co-sponsor for former Governor Kitzhaber’s We Can Do Better movement to organize citizens for universal health care.
	Organized 10 citizens to lobby the legislature. The legislature passed the Healthy Oregon Act for healthcare reform.

	Mental Health
	Advocacy, community organizing
	3 LILA staff work with LaneCare, MindFreedom, the Trauma Healing Project, and various consumers.
	50
	To build a community alliance between agencies and consumers to expand consumer choice in mental health services; reduce stigma.
	Held monthly organizing meetings, and 3 successful public meetings with to build support and influence. 

	Employment
	IL Skills, I&R
	5 LILA staff with support from OVRS and Lane Workforce Partnership
	65
	Arrange for diverse presenters, including mentors with disabilities, to train consumers at WRAW employability classes; promote Disability Navigator program.
	Arranged for 28 different presenters for WRAW; Educated 9 additional  organizations about Disability Navigator.

	ADA
	Advocacy, education
	LILA, the SILC, and the Road to Freedom staff
	140
	Organize and promote a successful public showing of the Road to Freedom Tour to promote the reauthorization of the ADA.
	Over 350 people attended the event, including both local Mayors and other speakers, musicians.

	Personal Assistant Services


	Fundraising, community organizing
	2 LILA staff working with United Way, Senior & Disabled Services and Full Access Brokerage
	28
	Gain grant funding for initial research and development of a Personal Assistant registry and emergency PA referral service.
	Submitted 4 grants and got accepted for initial interviews by 1 grantor who is a very likely funder. 

	Funding for CILs
	Advocacy, fundraising
	Dawn Helwig, Jon West in partnership with the Public Affairs Group and the AOCIL.
	55
	Communicate our story to legislators and build allies willing to help fund CILs in Oregon.
	2 LILA members testified in the legislature.  We also met with many local legislators.   $220,000 in extra funding was approved by legislators. 


SCILS

	Issue Area
	Activity Type
	Primary Entity
	Hours Spent
	    Objective(s)


	    Outcomes(s)



	Community Service experience for individuals with multiple disabilities.


	Bike workshop
	Elk’s, SCILS, Individuals with disabilities
	28 hrs a week for 6 months
	Fix 20 bike’s for needy kids for Christmas for the Elks
	20 bikes donated

	Community Education for individuals with multiple disabilities


	Potting Plants
	Individuals with disabilities
	25 hours
	Plant bell peppers and other plants in pots
	6-10 pots were made

	Work experience program for youth with multiple disabilities


	Work Readiness workshop W.R.A.W
	Gold Beach High School, SCILS, youth
	2 hours per week for 18 weeks
	Teach job skills to youth; educate potential employers of individuals with disabilities about the employability of people with disabilities.
	Provide individuals with disabilities information that may lead them to find and maintain ongoing employment

	Fund raising efforts for individuals with disabilities


	Bowl-a-thon fund raising for SCILS programs
	Youth and adults with disabilities
	4 weeks for 4 hours
	Raise $500 for SCILS programs
	Raised $1,000, including a match by Thrivent Financial for Lutherans.

	Employment education program for employers and youth w/disabilities


	Employ youth, educate employers
	Brookings High School
	4 hours per week, up to 34 hours each
	To educate youth on seeking, obtaining, and sustaining employment while educating employers on employing individuals with disabilities.
	4 students were successfully employed due to this program.


In addition to the above, the Oregon Commission for the Blind (OCB) provides IL vision services from the central office in Portland and five field offices.  An integral aspect of the vision teachers' work is to make presentations to senior centers, retirement facilities, doctors offices, service clubs, and to other service providers. Over the course of a single year these outreach efforts result in hundreds of presentations to hundreds of people. The expected outcome is to spread the word about OCB's programs and services. It should be noted that except in rare occasions, OCB vision related services do not include health care or housing.  

Section B – Working Relationships Among Various Entities
Describe DSU and SILC activities to maximize the cooperation, coordination, and working relationships among the independent living program, the SILC, and CILs; and the DSU, other state agencies represented on the SILC, other councils that address the needs of specific disability populations and issues, and other public and private entities. Describe the expected or actual outcomes of these activities.

The SILC develops relationships and works with partner agencies on an ongoing daily basis via involvement in each other’s committees and advisory boards, and by developing fund diversification and other collaborative projects, as opportunities present themselves or as time allows for proactive action. Listed below are a few examples of the SILC’s most significant partnerships and collaborative projects and relationships during FY 2006-07. 

· SILC, Centers for Independent Living (CILs) - The SILC continues to support, solicit, and encourage input, involvement, collaboration, and partnerships with and between Oregon CILs. The SILC continues to coordinate quarterly CIL trainings based on CIL and SILC identified CIL training needs. The SILC continues their commitment to support the stabilization and expansion of IL services and philosophy via education and outreach about the benefits and cost savings of IL services and philosophy; via educating about the benefits of IL service funding; and by providing ongoing technical assistance, resources, and training to CILs and grass root IL groups. 

Outcomes - As key providers of cross-disability Independent Living services, CIL involvement, support, and partnerships are crucial to the provision of IL services across the state, and to the effectiveness of the CIL network in achieving the goals of our SPIL. 

---------------------------------------------------------

· Consumers, advocates, and the general public - The SILC continues to include time for public input at each quarterly SILC meeting. We also have an extensive mailing list and e-mail list where information, resources, and opportunities are shared, and we invite participation and input on an ongoing basis.  The SILC involves interested parties in many aspects of its work, particularly when activities will have an impact on people with disabilities and/or their families. 

Outcome - Ongoing involvement of individuals with disabilities enables the SILC and CILs to maintain the crucial aspect of consumer direction and consumer control so that the goals and activities of the SILC and CILs reflect the desires and needs of the people they serve.

---------------------------------------------------------

· Client Assistance Program (CAP) - This mandated agency provides information, support, mediation, and other assistance to individuals who have questions about Rehab Act programs or who have been dissatisfied with programs funded through the Rehab Act, including IL services provided by the CILs or OCB.  Each CIL is required to inform every consumer of the scope and availability of CAP services, and clients sign off that they have received information about CAP. The Rehab Act and SPIL require a SILC/CAP connection as one avenue of gathering information about consumer satisfaction with state IL services. Although the SILC has intended to build a close SILC/CAP connection, time and workloads of both agencies have made that a challenge in the past. However, both agencies are recommitted to developing that partnership. Ted Wenk of CAP attended the June and September 2007 SILC meetings and the December CIL training agenda includes time for CAP and CILs to begin discussion as a way to establish a stronger connection and communication and feedback to enable CILs to know where and how they might improve. Building this connection will be mutually beneficial since CAP and CILs are invested in Oregon offering high quality IL services.

---------------------------------------------------------

· Oregon Parent Training Information Center (OrPTI) - The SILC partners with OrPTI to share information, resources and training opportunities that may be useful to young adults with disabilities, their parents, and teachers. We also have a SILC/CIL display table and a youth IL presentation at OrPTI’s annual statewide youth transition conference. 

Outcome - This partnership and the SILC’s involvement in the annual conference provides an opportunity for the SILC to share about IL philosophy and services with hundreds of young adults, their parents, teachers, and professionals.

---------------------------------------------------------

· SILC, OVRS, CILs  - The Oregon SILC and OVRS have a mutually respectful and supportive relationship due largely to the SILC and OVRS maintaining a collaborative approach in their common goals and activities. The OVRS Administrator - Stephaine Parrish Taylor, serves on the SILC as an ex-officio member, providing a mutually beneficial connection between the two groups, and serving as an ongoing IL ambassador and advocate through her ongoing, vocal, and active belief in IL philosophy and services.  


The OVRS/SILC relationship has resulted in various SILC/OVRS partnerships and grant opportunities for the SILC and CILs, in addition to the valuable ongoing sharing of ideas, expertise, and resources. In particular, the OVRS Administrator and the SILC Executive Director worked together to develop and implement a plan that utilized federal match dollars to provide funding that has repeatedly enabled Oregon’s 5 established C-funded CILs to reach the base funding goal of $200,000, and provided base fund contracts to the newer CILs at higher levels than ever before, providing the means for IL services to remain intact and continue in unserved and underserved areas in spite of reductions in state allocated IL funds. 

The collaboration also resulted in the development of an OVRS/CIL project where $10,000 is made available to each OVRS branch office, to be utilized specifically to purchase employment-related IL services from their local CIL. As a result of this project, CILs and OVRS offices work together to coordinate services, strengthen connections, and provide employment related IL services to VR consumers. The successful employment outcomes demonstrate the cost savings and benefits of a holistic service approach.

In addition, OVRS continues to fund office space for the SILC, as well as providing certain administrative supplies, equipment, and support service near the OVRS central office. Financial support of a part-time clerical support staff, and other program and financial supports are also provided. The OVRS supports and in-kind contributions have allowed the SILC to allocate more funds to invest in the Network of CILs. The SILC office location presents ongoing opportunities to develop cooperative, collaborative partnerships and relationships with other state agencies due to our physical proximity within the Department of Human Services (DHS) building.

Outcomes - These fund diversification projects provided match dollars that enabled IL services to remain intact across the state, while enhancing the strong Oregon IL/VR relationship. The match dollars provided the means for IL services to continue in unserved and underserved areas - providing necessary dollars for developing CILs to keep their doors open and continue to provide IL services in their communities to the many individuals who need them.  OVRS and their clients benefited by having increased access to IL services, which often results in more successful employment outcomes.

Oregon’s ongoing creative fund projects have also resulted in the Oregon SILC earning a reputation as an exemplary and sought-after model at the national level for the variety of creative fund diversification projects they have developed. 

---------------------------------------------------------

· SILC, Home Care Commission, OVRS, CIL collaborative project - Home Care Commission (HCC) STEPS Training project - In this HCC-funded project, the SILC facilitated an opportunity for CILs to become involved in the training of individuals with disabilities who utilize certain State-funded Home Care Worker services. The SILC researched and developed curriculum to teach employer skills to consumers that utilize eligible homecare workers. The training developed included recruiting, interviewing, hiring, managing, and providing a safe working environment for in-home service providers. The primary objective of the program is to increase the ability of seniors and people with disabilities who employ homecare workers to understand and learn the skills necessary to be good employers. CILs that demonstrated their interest and met eligibility criteria were contracted to provide employer trainings across the state. The project includes funding of a Project Coordinator and a clerical support staff person, housed at the SILC.  The DSU - OVRS is providing office space, supplies, and computers for the project administrative staff. 

In spite of some significant challenges and a slow start, this project has received rave reviews from consumers - their stories demonstrate the value and benefit of the project. As a result, the Home Care Commission extended the project for an additional nine months. 

Outcomes - Providing employer skills training to seniors and people with disabilities enables them to choose, direct, and take responsibility for the support services they may need; independence is increased; and people retain the ability to live in their homes longer. The SILC expects that participating CILs will train 1,000 individuals during the course of the project, via a combination of group trainings, one-on-one trainings, and guide-on-the-side services. This project is consistent with IL philosophy, the SILC mission, with the potential fifth core IL service of deinstitutionalization, and with changes at the federal level that place new emphasis on consumer control and self-direction.

---------------------------------------------------------

· SILC, CILs, Oregon Commission for the Blind (OCB) - Frank Synoground of OCB continues to serve on the SILC as an ex-officio member. His participation, ideas, knowledge, expertise and style have been extremely valuable in developing the new SPIL, in SILC committee work, CIL mentoring, and in maintaining the Independent Living vision and collaborative relationship between the SILC and OCB. 

As with OVRS, the SILC maintains a close connection with OCB, and expects to strengthen this relationship even more, with more CIL involvement as well, based on some collaborative aspects of the new SPIL. As with OVRS, the Oregon SILC and OCB connection continues to be a unique and exemplary model of a positive, collaborative, and mutually beneficial SILC/DSU relationship.  The SILC and OCB are working together to improve aspects of reporting and consumer satisfaction survey processes. 

By mutual agreement, OCB continues to retain their Title VII Part B funds to provide direct services to individuals under the age of 55 whose disabilities are so challenging that the consumer considers employment to not be a realistic goal. However, there are times where IL services result in individuals revising their perceptions and gaining resources, information, and/or skills that lead them to pursue employment. Sometimes this is the result of IL services provided directly by OCB, and sometimes it is through a coordinated effort with CILs and/or other providers. During December 2006, the SILC, OCB, and CILs discussed this arrangement to assess whether it is still the best approach. The result of the discussion was confirmation that for now, this arrangement continues to be the most effective use of limited resources. The working relationships between the SILC, OCB, and CILs have proven mutually advantageous to both CIL and OCB consumers. 

Outcome - The SILC, CIL, OCB connection continues to enable a collaborative relationship in ongoing agency activities, SPIL development and implementation, future planning, SILC committee activities, CIL mentoring, and cross referrals.

---------------------------------------------------------

· OVRS, SILC, CIL, Association of Programs for Rural Independent Living (APRIL) collaborative project - CIL Mentoring Project - OVRS funded a CIL mentoring and training project this year, further demonstrating their commitment to IL.  In this project, APRIL developed an organizational snapshot that identified each CIL’s strengths and weaknesses. Based on input from CILs, SILC staff, review of the organizational snapshots, and onsite visits to each CIL, APRIL worked with each CIL to develop and implement a program improvement plan by providing customized training and in depth one-on-one mentoring to each Oregon CIL. Peer mentors were chosen from CILs across the country based on possessing the appropriate expertise, and experience in a similar sized CIL. Oregon CILs considered this training, mentoring, and technical assistance project to be a valuable educational resource for becoming stronger, more viable CILs. Many of them continue to maintain a connection with their peer mentors.

Outcomes - The project activities increased CIL professionalism, credibility, and sustainability - thereby strengthening Oregon’s Network of CILs. 
---------------------------------------------------------

· Secretary of State Help America Vote Act (HAVA) project - The SILC Executive Director contributed significantly to HAVA’s work in collecting and reviewing input for improving accessible voting, and then developing an RFP, reviewing proposals, and selecting options and technology to make voting more accessible in Oregon. 
Outcomes - Although more work needs to be done in increasing voting accessibility, many individuals were able to vote independently in November 2006 elections for the first time in their lives - a hugely significant step of increased independence and active participation in local, state, and national politics. Since Oregon is a vote by mail state, there are unique challenges in trying to meet the needs of Oregon voters with disabilities while retaining necessary audit trails, confidentiality, and overall integrity of the system and processes. The success we’ve attained so far has potential to become an accessible voting model that other states might emulate.
---------------------------------------------------------

· DHS, OVRS, SILC, CILs - state IL funding - Based on years of laying groundwork and building collaborative relationships between DHS, OVRS, the SILC, and CILs, the SILC Executive Director was able to negotiate with OVRS and DHS for $1.3M IL funds to be requested in the DHS budget for the 2007-2009 biennium. This is the first time state IL funds were included in the initial DHS budget request for a legislative session. This is a significant accomplishment, since it means that IL funds are considered as part of the whole, and not an add-on at the end of the legislative session, as state IL funds have been in the past. Although the amount was reduced in the Governor’s budget, the initial inclusion of IL funds in the DHS budget is a testament of the positive SILC/DSU relationship and of OVRS and DHS support of IL in Oregon. We continue to be very grateful to both agencies for that level of support. 

CILs and their lobbyist, SILC staff, and SILC committees gathered personal IL success stories and cost savings information to educate legislators and others about the value, benefits, and cost savings of IL funding. That information was shared widely, and as a result, the Legislature approved a partial increase in state IL funding, with intent to consider additional IL funds when they meet in early 2008. 

The inconsistency in the amount of state IL funding from one biennium to the next, and the reductions that may occur at any point during a biennium continues to be a challenge, yet the ongoing support of IL funding by Oregon legislators, DHS, and OVRS is a reflection of the positive relationships, and is a strong basis to build on for developing IL funding that might be more consistent in the future.

Outcomes - Increased state IL funding for each biennium. That funding enables the supports the current level of IL service provision, so that there is not a need to reduce the extent or scope of IL services available to Oregonians with disabilities.

---------------------------------------------------------

· SILC, RSA, CIL - SPOKES review - In September 2006, RSA conducted a federal review of SPOKES. SPOKES is a CIL in Klamath Falls that receives C funds, supplemented by funds from the SILC to get them to Oregon’s base funding level goal of $200,000. The SILC selected a SILC member and a staff person to participate, learn, and contribute to the review process. Although the review was conducted in September, review team members helped to develop review findings and associated reports during October 2006. The SILC will continue to work with RSA and participate as a peer in future RSA reviews of Oregon C funded CILs. 

Outcome - Involvement in these reviews provide a valuable opportunity to learn about RSA, other CILs, federal requirements, the review process, and information about the services offered by the CIL being reviewed. It also provides an opportunity to hear directly from consumers about how their lives have been changed through the CIL’s services.

---------------------------------------------------------

· SILC, DSU, CILs - The SILC works with OVRS to coordinate biannual review of Oregon’s non C-funded CILs. Whenever possible, the review team is comprised of the SILC Executive Director, a SILC staff member, the SILC chair, and an OVRS representative. The review team uses the federal Compliance Review Guide as the basis for the review process.  Following the onsite review, the team works together to develop review findings and recommendations, and the CIL is responsible for preparing and implementing a corrective action plan with specific activities and timelines to accomplish each action item. Depending on the review findings, CIL may receive technical assistance in developing and implementing a corrective action plan with assistance  from SILC staff, APRIL peer mentors, and/or their fellow CILs.

During FY 2006-2007 DASIL’s September 2006 review findings were developed, and POCIL and SCILS were reviewed. DASIL, POCIL, LILA, and SCILs were four of five new non C-funded CILs that had been determined to have significantly met CIL Standards and Assurances during 2004 reviews, and as a result, they were included in the 2005-2007 SPIL’s Network of CILs, with 2005 identified as a transition year to become fully compliant with CIL Standards and Assurances. 
As a result of on-site reviews and extensive work by the review teams to develop and document findings, DASIL and POCIL were found to be substantially out of compliance with their IL base funding contract and with CIL Standards and Assurances. The number of areas of non-compliance, the history of on-going technical assistance, mentoring, and training that had been provided, the clear expectation set forth after the 2004 review for the level of compliance expected in 2006, and the severity of non-compliance, led OVRS and the SILC to the decision that they could not legally be considered CILs. As a result, DASIL and POCIL were removed from Oregon’s “Network of CILs”, and their State funding was terminated.  

Both the SILC and OVRS agreed that it is important to recognize that an organization might provide beneficial services, yet not meet the legal standards to be a “CIL”. This seems to be the case with both DASIL and POCIL - they fill a niche in their community, providing services to underserved individuals. Both OVRS and the SILC wish them success with the services they provide, and in garnering appropriate funds for those services.

In the case of SCILS, the review team identified some areas of CIL non-compliance, yet the review team reported that SCILS seemed to have strong IL philosophy and capacity to quickly resolve the areas of non-compliance and the Board took immediate action to do so. As a result, the SILC and OVRS approved a three month contract extension to enable SCILS to develop and implement a corrective action plan and to demonstrate progress in resolving areas of non-compliance.. 

Outcomes - Maintaining the integrity of IL in Oregon - in this case, by gathering sufficient information to determine if CILs meet the legal criteria to be considered a CIL and remain in the SPIL Network of CILs.


Although CIL reviews may involve hard situations and difficult decisions, the contributions, participation, and varying levels of support and technical assistance that is often provided by the various entities lead to improved IL services and the community of CILs coming forward to help support, mentor, and share best practices with each other. Additionally, the exemplary SILC, CIL, and OVRS relationships and collaboration continue to carry us through the easy times AND the challenging times and hard decisions in ways that fulfill the obligation of insuring CIL compliance with CIL Standards and Assurances and appropriate use of IL funds, and maintaining the integrity of IL services in Oregon.  

---------------------------------------------------------

· SILC, CILs, Medicaid Infrastructure Grant (MIG) Competitive Employment Project High Level Leadership Council - This council advises OVRS-MIG2 project staff on goals, services, special projects, priorities, resource expenditure, and collaborations on a multi-year federal CMS grant project designed to increase employment options for people with disabilities. As a result of the SILC’s ongoing involvement in this council, the SILC became a partner in  developing an important project of the MIG grant - the Work Incentives Network (WIN). In this project, benefits planners and benefits planning Information & Referral Specialists are housed in various CILs across the state. Placement of those positions was determined by the MIG2 staff, with significant input from the SILC and the MIG2 High Level Leadership Council. A Memorandum of understanding (MOU) was developed that identifies project resources, funding, and lists the specific responsibilities of each project partner.

Molly Sullivan - the WIN Coordinator, has worked with CILs and the SILC to implement CIL contracts. She worked with the CILs to recruit, interview, and hire project staff. Significant work was also done to coordinate how to direct and manage project staff. The situation is unusual - the CILs are technically the employers of the project staff. Molly is the supervisor of project staff in the areas of benefits planning knowledge and project technical assistance. Coordinating the various roles to ensure compliance with CIL policies, state personnel rules, and the specific project needs and requirements is a challenge that requires a detailed level of collaboration. Based on the successful work of the project partners, each CIL currently has WIN staff in place and is able to offer valuable benefits planning information and resources to their consumers.

This project also benefits from the previous collaboration of the SILC with the Division of Seniors and People with Disabilities during round 1 of the MIG, in which a Web-based benefits planning resource was developed. This resource, www.WorkBenefits.org, continues to be maintained through MIG2 funding. 

Outcomes - This project enables CILs to offer a higher quantity and quality of benefits planning information and resources to their consumers. This information results in consumers having the ability to make more informed employment decisions, and sometimes it can provide a safety net of having some necessary benefits in place during the transition to employment.  

---------------------------------------------------------

· SILC, Oregon Disabilities Commission (ODC) planning committee - The previous legislative session decisions resulted in de-funding the ODC, yet Oregon still had a need for the services ODC provided. Through our Executive Director’s involvement in the ODC planning committee, the SILC was extensively involved in developing the purpose, structure, and role of a reconstituted ODC. The goal of the ODC is to advise the Governor, DHS, the legislature and appropriate state agencies on matters pertaining to Oregonians with disabilities. The Governor appointed two SILC representatives to serve on the new ODC.

Outcomes - 
Depending on the final authority and influence of this commission as it redevelops, there is great potential for the SILC and other ODC members to influence and impact high-level systems changes to further choice, equal access, and full inclusion of people with disabilities throughout the state of Oregon.

---------------------------------------------------------

· SILC, Oregon Project Independence (OPI) - OPI is a unique state-wide project that provides services to seniors that enable them to remain in their own homes by receiving in-home support services, even though they are not Medicaid recipients. Through our Executive Director’s involvement in the OPI Advisory Committee, the SILC was involved in developing recommendations to SPD regarding OPI eligibility and service packages, revising OARs to match the OPI project focus, and developing and revising OAR rules to implement the legislature’s decision to expand OPI to include young adults with disabilities. 

The new OARs needed to reflect the specific service needs of young adults with disabilities, with appropriate language, and include criteria for transitioning the OPI project to serve the new population. The OPI Advisory Committee also developed case manager training so case managers would have the information and resources to serve the new population effectively. Although project funding was reduced to a level that doesn’t enable OPI to pursue serving young adults with disabilities at this time, it is hoped that funding may be restored soon so that the many plans and rules that were developed can be implemented sometime in the near future.

Outcomes - Groundwork was laid and significant progress was made in planning OPI expansion to include young adults with disabilities. This level of collaboration sometimes takes a few tries and challenges before ideas can be implemented, but the planning provides a valuable head start AND expands people’s awareness of and knowledge about people disabilities and IL philosophy.

---------------------------------------------------------

· SILC, OVRS, OCB, CILs - During this fiscal year, extensive work continued to plan, develop, and begin implementation of the 2007-2010 SPIL. Planning included solicitation and coordination of public input, conducting several SPIL strategizing and goal-setting sessions, developing and implementing a new Memo of Understanding/Interagency Agreement between the SILC, DHS, OVRS, and OCB to outline the specific SPIL responsibilities of each agency, assigning applicable SPIL goals and objectives to SILC staff, committees, CILs, and agency partners, and facilitating development of SPIL progress reports and work plans with specific activities and timelines to accomplish each SPIL goal and objective. 

Outcomes - The SPIL development and implementation activities address the SILC’s mandated responsibility to develop and implement a three year SPIL, and to track and monitor progress of accomplishing the SPIL goals and objectives.

---------------------------------------------------------

· SILC, CILs, SILCs, NCIL - Through our Executive Director’s involvement in NCIL’s 704 Standards and Indicators Measurable Outcomes Committee, the SILC had an active role in examining why the federal Office of Management and Budget (OMB) determined that IL programs were not able to demonstrate results, and in developing draft outcome measures that provide evidence of the cost savings, success, and benefits of IL programs and services.  NCIL is partnering with RSA and OMB on ways to utilize these measures in annual reporting by CILs.

Outcomes - Outcome measures that provide evidence of the benefits and positive results of IL services and programs will lead to favorable PART findings, and reduce the risk of federal fund reductions to IL programs. Additionally, outcome measures that demonstrate the success and cost savings of IL services provide a valuable quality assurance tool and useful information for CILs and SILCs to share with other potential funders, thus increasing the ability to diversify and expand IL funding at federal, state, and local levels.

---------------------------------------------------------

· SILC, Oregon Money Follows the Person (MFP) planning groups - Various MFP committees advise the Oregon SPD MFP Unit on implementation of a 5 year MFP grant through Centers for Medicaid and Medicare Services (CMS). The purpose of the grant is to plan and implement options for deinstitutionalization from nursing facilities, hospitals, and intermediate care facilities. Through our Executive Director’s involvement in the MFP Steering Committee, Benefits Packet Design teams, and Housing and Transportation Options groups, the SILC has had an active role in developing options and processes that provide a greater level of assistance and opportunities to individuals moving into community based settings. The plans include flexible funds, and incentive for Medicaid dollars to be used for creative services that incorporate independent living philosophy in assisting individuals to transition from deinstitutionalization to community-based settings.

Outcomes - This collaboration implements some structure at the state level that addresses the heart of IL and the upcoming 5th core IL service of deinstitutionalization. The processes and options insure that upcoming deinstitutionalization work incorporates IL philosophy as people move to more independence and choice in their residence options.

---------------------------------------------------------

· SILC, SPD Employed Persons with Disabilities Advisory Committee - Through our Executive Director’s involvement in this SPD committee, the SILC maintains an active role in advising and developing recommendations to SPD regarding processes for employed people with disabilities to buy in to the Medicaid program so that they can obtain medication, personal assistant services, and other necessary products and services not often available through private health insurance coverage. These options enable employed individuals with disabilities to attain and/or maintain their health and independence and remain employed. This program was the first Medicaid buy-in program in the nation and was a revolutionary model that other states have since emulated.

Outcomes - As with the MFP work, this collaboration results in planning and strategies at the state level that is consistent with IL philosophy and increases the ability and options of people with disabilities to retain employment, health, and independence.

---------------------------------------------------------

· SILC, SPD miscellaneous committees - Through our Executive Director’s involvement in a variety of SPD committees, the SILC maintains an active role in planning diverse aspects of the future of long-term care, including deinstitutionalization, adequate funding and staffing for the baby-boomer surge, services design, and partner roles. As a result of this planning, some strategies have been developed for continued long-term care based on individuals’ choice, and work is in progress to consider how to implement those strategies in ways that preserve consumer options, consumer choice, and economic feasibility as the population needing these services grows substantially over the next 5-15 years. This is an ongoing challenge that will require careful attention and involvement of the IL community to insure that quality of care and services, dignity, choice, and self-direction are maintained as agencies are pressed harder to change service systems and possibly limit options due to increasing demand for services amid rising health care costs in general. 

Outcomes - As with the MFP work, this collaboration results in planning and strategies at the state level that addresses the heart of IL and the upcoming 5th core IL service of deinstitutionalization, as well as ensuring choice and consumer control and viable community based residence options for the aging population.

---------------------------------------------------------

· Western Oregon University (WOU) TBI Cross-Service Coordinating Team - This committee supports a WOU grant-funded project related to issues faced by persons with Traumatic brain Injury. 

Outcomes - SILC involvement in this team provides an opportunity for IL to be seen among medical model partners as a beneficial and viable option for TBI survivors, provides an educational avenue about the services that CILs provide in their own communities for this population, while learning about other providers throughout the state, and collaborating for more unified, holistic service delivery systems for this population. 


---------------------------------------------------------

In addition to the collaborative relationships and projects listed above, the SILC has connections with the following groups:

· Special education entities - the SILC maintains an email list of special education and transition specialists to share youth opportunities, to offer IL information and resources, to identify and recruit young IL leaders, and to exchange newsworthy information to share with our partners and consumers.

· Oregon Developmental Disability Council (ODDC), VA, and Mental Health entities - the SILC has a close connection with the ODDC’s Executive Director, and is a co-chair of the Oregon Cross Disability Coalition, which includes representatives from the VA and mental health community.

· Oregon Department of Transportation (ODOT) - Several SILC members serve on various ODOT committees and workgroups to insure representation of people with disabilities in statewide transportation planning.

· Housing entities - The SILC developed a connection and relationship with the Housing Authority and housing agencies. As a result, these agencies have solicited SILC input, review, and approval of some proposed housing projects.

---------------------------------------------------------

SUBPart V – Statewide Independent Living Council (SILC) 

Section 705 of the Act; 34 CFR 364.21       

Section A - Composition and Appointment

Item 1 – Current SILC Composition

In the chart below, provide the requested information for each SILC member. The category in which the member was appointed can be described, for example, as ex-officio state agency representative, other state agency representative, center representative, person with a disability not employed by a center or state agency, section 121 funded project director, parent of person with a disability, community advocate, other service provider, etc.  Include current vacancies, along with the corresponding appointment category for each.  Add more rows as necessary.

SILC members as of September 30, 2007:

	 Name of SILC

 Member


	Employed by CIL, State Agency or Neither
	Appointment Category 


	Voting or Non-Voting


	Term Start Date


	Term End Date



	1. Charlotte Buxton
	Neither
	Person with a disability, not employed by a CIL or state agency - Ontario
	Voting
	1/10/2006
	3/31/2008

	2. Brad Collins
	State agency - OVRS
	Person with a disability - Eugene
	Voting
	1/3/2005
	1/31/2010

	3. Chuck Davis
	Neither
	person with a disability, not employed by a CIL or state agency - Portland
	Voting
	03/16/2006
	3/15/2009

	4. Sharon Ely
	Neither
	person with a disability, not employed by a CIL or state agency - White City
	Voting
	7/1/2006
	6/30/2009

	5. Angel Hale
	Neither
	person with a disability, not employed by a CIL or state agency - Salem
	Voting
	9/1/2005
	8/31/2008

	6. Wendy Howard
	CIL
	CIL representative - Klamath Falls
	Voting
	4/18/2005
	12/15/2006

	7. Kristi Laney
	Neither
	person with a disability, not employed by a CIL or state agency - Baker City
	Voting
	8/1/2006
	7/31/2009

	8. Randy Samuelson
	CIL
	CIL representative - Grants Pass
	Voting
	2/9/2007
	3/31/2008

	9. Martha Simpson
	Neither
	person with a disability, not employed by a CIL or state agency - Portland
	Voting
	3/16/2006
	3/15/2009

	10. Frank Synoground
	State agency - Oregon Commission for the Blind
	ex-officio state agency representative - OCB - Portland
	Non-voting
	Open
	Open

	11. Stephaine Parrish Taylor
	State agency - OVRS
	ex-officio state agency representative - OCB - Salem
	Non-voting
	Open
	Open

	12. Glenn Van Cise
	CIL
	CIL representative - Bend
	Voting
	10/1/2005
	9/30/2008

	13. Dean Westwood
	Neither
	person with a disability, not employed by a CIL or state agency - Portland
	Voting
	10/1/2005
	9/30/2008

	14. Ulee Yanok
	Neither
	person with a disability, not employed by a CIL or state agency - Huntington
	Voting
	10/1/2005
	9/30/2008


Item 2 – SILC Composition Requirements

Please provide the information requested in the chart below.  Include any current vacancies in a particular appointment category.

	   SILC Composition


	# of SILC members

	(A)
How many members are on the SILC?
	14

	(B)
How many members of the SILC are individuals with disabilities not employed by a state agency or a center for independent living?
	8

	(C)
How many members of the SILC are voting members?
	12

	(D)
How many of the voting members of the SILC are individuals with disabilities not employed by a state agency or a center for independent living?
	8


Section B – SILC Membership Qualifications

Section 705(b)(4) of the Act; 34 CFR 364.21(c)

Item 1 – Statewide Representation

Describe how the SILC is composed of members who provide statewide representation.

The chart in Subpart V, Section A, Item 1, indicates SILC representation from Ontario, Eugene, Portland, White City, Salem, Klamath Falls, Baker City, Grants Pass, Bend, and Huntington - covering north, south, west, east, and central Oregon. Ongoing recruiting is in progress to fill vacant SILC positions from areas and disability populations that are not represented and/or are under-represented. 

Item 2 – Broad Range of Individuals with Disabilities from Diverse Backgrounds

Describe how the SILC members represent a broad range of individuals with disabilities from diverse backgrounds.  

SILC membership as of September 30, 2007 includes representation of physical, sensory, cognitive, and mental disabilities with diverse background - professionals, consumers, advocates, and required CIL and state agency representation. The SILC continues to recruit to attain minority representation.

As of September 30, 2007, we were not in compliance with the requirement for minority Section 121 representation - our representative resigned due to a heavy workload and limited time and it has been a challenge to find an alternate Section 121 representative. However, the SILC’s Membership Development and Training Committee worked hard to recruit to fill this gap and a Section 121 representative was appointed to the SILC after this reporting year, so at the time of writing this report, the SILC has regained Section 121 compliance.

Item 3 – Knowledgeable about IL

Describe how SILC members are knowledgeable about centers for independent living and independent living services. 

SILC members are knowledgeable about CILs and IL services in various ways - some are CIL consumers, some are CIL representatives, some are SILC DSU representatives who have an IL background and history of partnering with the SILC and CILs, some are former CIL staff or volunteers, some are individuals that have partnered with CILs and/or the SILC in previous projects, some are disability advocates who either were already aware of CILs and IL services, and/or they learned about CILs and IL services when they joined the SILC. 

The SILC’s Membership Training and Development Committee (MDTC) continues to develop criteria and recruiting techniques to try to find individuals with IL knowledge, and with the interest and time available to serve on the council and at least one SILC committee as active participants. It continues to be a challenge to find enough individuals with the knowledge, interest, and time. The MDTC is working to streamline recruiting processes to find and recruit more individuals enable the SILC to maintain required diversity and disability ratios, as well as understanding of IL philosophy, services, and history, as noted within the Rehabilitation Act. The MDTC has also made it a goal to make sure members have some form of experience working on a committee, council, or board of some type, and also are in agreement with the SILC’s Values Statement. 

Since the knowledge levels and experience of SILC members vary, the MDTC also identifies SILC training needs and coordinates quarterly SILC training presentations based on knowledge gaps and identified and requested SILC training needs. With the exception of mandated SILC representatives, all SILC members receive an orientation from SILC staff that includes extensive information about CILs, IL history and services, and the SILC. The SILC New Member Manual includes information on the following topics:

· SILC mission statement

· Rehab Act preamble

· SILC brochure

· List of common acronyms

· Governor’s Board/Commission Handbook

· SILC member roster

· SILC calendar, committee list, committee work plans

· SILC Bylaws and Policies

· CIL Section 725 Standards and Assurances

· Public meeting laws

· SILC meeting minutes

· SILC newsletters

· SILC budget and financial reports

· SILC history and related laws

· SILC inter-agency agreements

· Current SPIL

· IL funding history and information

· Advocacy, legislative, and lobbying information

The SILC also considers various conferences to be valuable training opportunities that expand SILC members’ knowledge, expertise, and perspectives. As such, the SILC coordinates staff and SILC member representation at the annual SILC Congress. The SILC also coordinates SILC representation at the annual NCIL conference, APRIL, and Region X IL conference, as possible.

The SILC also shares about conferences, webcasts, and other training resources and opportunities on an ongoing basis.

Section C – SILC Staffing and Support

Item 1 – SILC Staff

Please provide the name and contact information for the SILC executive director.  Indicate the number and titles of any other SILC staff, if applicable.  Also indicate whether any SILC staff is also a state agency employee.

Tina Treasure - SILC Executive Director

503-945-6621 - tina.m.treasure@state.or.us
Oregon SILC - 500 Summer Street NE  E-87 - Salem, OR  97301

Shelly Emery - Assistant to the Executive Director

Julie Pugh - Administrative Support

The SILC resides in the Department of Human Services building, and as such, each SILC staff person is technically a state employee. However, the SILC retains budget, administrative, and staff autonomy, as mandated by the Rehabilitation Act. The Executive Director is hired and managed by the SILC; the other SILC staff are hired and managed by the SILC Executive Director.

Item 2 – SILC Support

Describe the administrative support services provided by the DSU, if any.

OVRS provides a variety of supports to the SILC, some of which are outlined in the Memorandum of Understanding (MOU) between DHS, OVRS, the SILC, and Oregon Commission for the Blind, as listed above, in the narrative response in SubPart I – Administrative Data, Section F – Administrative Support Services and Staffing, Item 1 – Administrative Support Services.  

Other aspects of OVRS support are listed in Subpart IV, Section B – Working Relationships Among Various Entities. Other OVRS support activities are summarized below:

Financial Support

· Makes available $12,000 annually, during the SPIL period, for SILC operations from Title I C funds for innovation and expansion. 

· OVRS makes available all Title VII Part B funds received during the SPIL period to the SILC, for funding of the SILC resource plan and other SPIL related activities. 

· Provides funding from Title I – Basic 110 grant for the support of .5 FTE for SILC clerical support staff.

· Provides for legal costs associated with the administration of the SPIL.

· Pays overhead costs for office space, and maintenance costs on shared office equipment. 

· Provides $1,476,000 in matched Basic 110 grant funds, over a two-year period, for the purpose of collaboration to expand IL services that will enhance the provision of vocational rehabilitation services. This funding is based on similar provisions during previous SPIL periods, in which matched funds were used to supplement funding to CILs not yet reaching the SPIL funding goals of $200,000 annually, and purchasing employment related services from CILs for VR consumers. In the current SPIL period, projects expected to be developed using this funding source include furtherance of coordination between VR and IL services; as well as funding of a state benefits planning network, coordinated with CILs, in support of Medicaid Infrastructure Grant phase 2 activities.

Technical Assistance (TA) for Planning

· Participates in the development and implementation of the SPIL, along with the SILC and OCB, maintaining sign-off authority. 

· Designates a representative to serve as an active ex-officio member of the SILC.

· Provides notification to SILC, and coordination of SILC input, on major disability issues and policy directions being considered by the DSU, with SILC representation sought on appropriate committees whose purpose is to recommend changes in public policy or substantive administrative rules.

· Provides liaison services with Attorney General’s office, as needed. 

· Provides assistance with contract development and administration.

· Provides information regarding legislative issues, and statewide policies for governmental entities.

· Provides information for Centers for Independent Living wishing to become certified vendors to OVRS and other DHS programs.  

Budget Development

· Participates in SILC budget development and approval processes, as a ex-officio  member of the SILC. 

· Coordinates with SILC and CILs to develop a DHS budget request specifically for funding of the Network of Centers for Independent Living, as well as including the SILC/CILs in departmental presentations/hearings on the IL program.

· Provides representation before the sub-committee of Ways and Means on Human Services and the Legislative Emergency Board on issues related to allocations for IL funding.  

Evaluation of CIL Activities

· Provides DSU staff to serve on CIL review teams, coordinated by participating SILC representatives, in order to evaluate compliance with Section 725 standards and assurances, for determining CIL eligibility for inclusion in the Oregon Network of Centers.

· Reports developed through a DSU/OVRS funded CIL Consultant project during the previous SPIL period, are expected to be utilized during the current SPIL period as part of the evaluation of CIL activities, in order to assure compliance with Section 725 standards and assurances. The previously project funded a statewide peer-to-peer consultation of Oregon’s Network of CILs, managed by the Association of Programs for Rural Independent Living (APRIL), in which APRIL consultants conducted site visits at each of Oregon’s nine CILs, reviewed organizational snapshots, and worked with each CIL to develop and monitor program improvement plans, designed to enhance the administrative and service functions of Oregon’s CILs. 

Financial Management/Audits

· Provides, on behalf of the SILC, financial accounting reports, as needed, including reports related to regular and special audits.

· Provides administrative, fiscal and payroll reports, as well as accounting services (as the SILC’s fiscal agent), and coordination of such with the SILC’s in-house accounting records.

Personnel Development

· Provides position authority from the legislature for SILC staff, as need is determined by the SILC, though the SILC is responsible for recruiting, selecting, and supervision of needed staff and/or administrative contractors.

Record Keeping

· Receives, deposits, and disburses state and federal funds in accordance with the approved SPIL and with applicable state and federal law and generally accepted accounting procedures, as per the Title VII requirements of the Designated State Unit.

· Maintains various administrative, fiscal and payroll reports.

4.1B Describe other DSU arrangements for the administration of the IL program, if any.

The Oregon Department of Human Services (DHS), OVRS, and the SILC and OCB develop and implement an inter-agency agreement for each SPIL period. The agreement:

· Identifies the legal purpose of the SILC

· Establishes the SILC as a distinct, autonomous, and separate entity from DHS/ OVRS, or OCB

· Designates the respective functions and responsibilities of and between DHS, OVRS, OCB, and the SILC, with regard to the implementation of the goals and objectives of the State Plan for Independent Living (SPIL), and includes administrative support to be provided by the DSU and OCB for the SILS (Part B) program, as well as other arrangements for the administration of the IL program.

 Features of this agreement not noted in section 4.1A include:

OVRS Responsibilities

· Maintain sign off authority and participate in the development and implementation of the SPIL. 

· Designate a representative to serve as an active ex-officio member of the SILC.

· Accept for appointment, as a voting member, on the State Rehabilitation Council (SRC), a voting member of the SILC who has been recommended by the SILC.

OCB Responsibilities

· Maintain sign off authority and participate in the development and implementation of the SPIL. 

· Designate a representative to serve as an active ex-officio member of the SILC, and on at least one of its standing committees.

· Provide direct consumer services to individuals seeking personalized resources, and provide "services to groups" grants to community organizations for the purpose of substantially contributing to the maintenance, achievement, or movement toward independence of a group of individuals with disabilities.

· Receive and deposit OCB’s share of the Federal Title VII, Part B, funds.

· Upon agreement with the SILC, and as outlined in the SPIL, submit $1,800 each year to OVRS on behalf of the SILC, based on OCB historically allocating Title I C funds to the SILC for that amount in previous years.

Section D – SILC Duties

Section 705(c); 34 CFR 364.21(g)

Item 1 – SILC Duties

Provide a summary of SILC activities conducted during the reporting year related to the SILC’s duties listed below:

(A) State Plan Development
Describe any activities related to the joint development of the state plan.  Include any activities in preparation for developing the state plan, such as needs assessments, evaluations of consumer satisfaction, hearings, and forums.  

· Monitor and report on SPIL progress at each quarterly SILC meeting

· Identify items to consider adding, revising, or excluding for the next SPIL

· Review and summarize CIL 704 reports to identify trends, IL service needs, CIL training needs

· Track input during the course of the current SPIL to create a list of ideas and considerations for the next SPIL period

· Request SILC, CIL, DSU, and consumer input on goals to consider for the next SPIL

· Request SILC, CIL, DSU, and consumer input on the draft SPIL, through public hearings and wide dissemination of the draft SPIL via email

· Review and summarize CIL consumer satisfaction surveys to identify CIL strengths and weaknesses, IL service needs, consumer satisfaction, and CIL training needs

· Coordinate facilitated SPIL planning sessions for the SILC and CILs to provide input and direction for developing the new SPIL

· Coordinate SILC, DSU, and CIL review of the draft SPIL as it is developed to solicit input and revisions

(B) Monitor, Review and Evaluate the Implementation of the State Plan
Describe any activities related to the monitoring, review and evaluation of the implementation of the state plan.  

A requirement of the SPIL is that it includes an evaluation plan to assess progress and effectiveness of the SPIL. Key components include Designated State Unit (DSU) evaluation activities, SILC monitoring and review, and evaluation of consumer satisfaction. In Oregon, OVRS is the DSU. The 2005-2007 SPIL evaluation plan is listed below to show how SILC activities have been monitored, reviewed, and evaluated during the course of the current SPIL. A few items include narrative about the evaluation activity.

SILC

1. Delegate SPIL goals and objectives to SILC staff and/or committees

2. Review CIL 704 reports; share a summary with the SILC and CILs; develop TA and training recommendations based on needs identified from review of the 704 reports

3. Perform a bi-annual review of non C-funded CILs to assess compliance with Section 725 Standards and Assurances

4. Review and monitor SILC contracts and grants to insure compliance with criteria and reporting requirements.

SILC/CILs

1. SILC Committees develop work plans for assigned SPIL goals and objectives with measurable outcomes and timelines

2. SILC committees prepare and submit quarterly work plan progress reports

3. The SILC and CILs prepare an annual 704 report that includes, among other things, how the year’s activities addressed SPIL goals and objectives

4. The SILC and CILs initiate annual consumer satisfaction survey processes 

5. The SILC compiles, distributes, and reviews consumer satisfaction survey results to identify IL needs 

Oregon Commission for the Blind

1. OCB submits a quarterly report to the SILC, summarizing their "Title VII, Part B Services To Groups" and direct consumer service activities, accomplishments, problems, etc. - Note: The 2005-2007 SPIL indicates that OCB will submit an annual report, but quarterly updates have been implemented as a more effective way to keep SILC members informed about OCB activities. OCB also submits a copy of other relevant sections of their 704 report to the SILC.

2. OCB shares consumer satisfaction information with the SILC within the same timeframe as CIL consumer surveys - Note: OCB had planned to conduct consumer surveys once a national survey was developed. Since that has not yet occurred, OCB developed their own survey and implemented a survey process for consumers served during FY 2005-06 and will do the same for FY 2006-07. OCB and the SILC are working together to refine the survey process and see if it might be done in ways that are consistent with the CIL survey process.
OVRS/DSU SPIL activities

1. OVRS provides a quarterly summary of OVRS activities that address SPIL goals. - Note: The SPIL indicates that OVRS will submit an annual report, but quarterly updates have been implemented as a more effective way to keep SILC members informed about OVRS activities. 
2. OVRS Administrator provides input for the SILC Executive Director evaluation, and participates in the annual evaluation meeting.

CAP/OAC SPIL activities

1. OAC submits an annual report to the SILC, summarizing their activities and consumer satisfaction information from their CAP program.

2. The SILC works to engage CAP to focus more attention on CILs. Promote and sponsor, if time and dollars permit, enhanced networking opportunities, perhaps through an annual meeting between CAP and the CILs. This enhanced relationship should be the foundation from which we can gather data on IL services efficiency. 


Note: It has been a challenge to get IL information from OAC, so the OAC evaluation activities have not been fulfilled as we’d planned. The SILC is pursuing stronger, more consistent connections with OAC in order to fulfill these IL evaluation activities.  

ADDITIONAL SILC EVALUATION ACTIVITY

Consumer satisfaction survey process - Oregon CILs agreed to use the same survey form to insure a consistent process for consumer input. The SILC and CILs also developed a process where the CILs provide envelopes and postage for the survey mailing to their consumers, and the SILC provides envelopes and postage for the consumers to submit their completed surveys, with the surveys being returned to the SILC office directly.

This process reduces the survey costs for CILs and it reduces the CIL workload since SILC staff receives the surveys and compiles the results into statistical and narrative reports that identify trends, problems, best practices, CIL training needs, and IL needs within the state. 

It was also hoped that consumers might feel more comfortable sharing their comments, knowing that their responses were going to an outside agency with responses tallied, compiled, and shared, regardless of whether the input was positive, negative, or neutral.

Results of consumer satisfaction surveys are available upon request.

(C) Coordination With Other Disability Councils
Describe the SILC’s coordination of activities with the State Rehabilitation Council (SRC) established under section 105, if the state has such a Council, or the commission described in section 101(a)(21)(A), if the state has such a commission, and councils that address the needs of specific disability populations and issues under other Federal law.  Please state whether the SILC has at least one representative serving as a member of the SRC and whether the SILC has any members serving on other councils, boards or commissions in the state.

The SILC has a representative serving on the State Rehabilitation Council (SRC). The SILC and SRC also share one administrative support staff person and share office space, so there is daily connection and interaction between the SILC and the SRC, and the structure lends itself to ongoing coordination of SILC/SRC activities as opportunities come up.

Between the SILC Executive Director, the SILC Chair, and SILC members, the SILC has representation on numerous disability related councils, boards, and commissions throughout the state. A summary is listed below, based on polling staff and SILC members about their disability related activities during the period from October 1, 2006 through September 30 2007. In many cases, the name of the group provides adequate information about the purpose of the group; however, in some cases additional details are provided to share about the group and/or the purpose of the individual’s involvement with a group.

· Baker County Special Olympic team - Ambassador

· Baker City DSAC - member

· Benefits Planning Network sub-committee - member; designs Work Incentives Network (WIN) where Benefits Planners and information specialists are hired to work at CILs across the state to provide in-depth information about employment options, consequences, and incentives available.

· Disability Services Advisory Committee (DSAC) - member

· Disaster Preparedness Committee - member; this SPD/DHS committee developed effective disaster plans for people with disabilities and shared the information via booklets and CD’s. 

· Elders in Actions (EIA) - member; advisory board to the county of Multnomah and the city of Portland; advises on elder fraud, transportation, disability, legislative issues.

· Guide Dog Users of Oregon - Vice President

· Help American Vote Act (HAVA) - member; Steering Committee and Disability Sub-Committee; advises the Oregon Secretary of State’s HAVA staff on implementation of the federal Act which requires eligible people to be able to vote privately and independently. The Steering Committee looks broadly how that impacts access to all people for whom that right has been an issue, while the Disability Sub-committee focuses on accessible private voting for people with disabilities.

· Help America Vote Act (HAVA) Disability sub-committee - member 

· HISPNET - member; this group looks at issues facing Spanish-speaking DHS clients and staff that need to be addressed in the field and central office, and makes recommendations to those that can change policy or practice as needed.

· Home Care Commission (HCC) - board member; the HCC is a nine-member commission of people with disabilities, charged with improving care to seniors and people with disabilities

· Home Care Commission sub committee for training home care workers - member

· Medicaid Infrastructure Grant (MIG) High Level Leadership Council - member; advises OVRS-MIG project staff on aspects of this federal CMS project that increases employment options for people with disabilities.

· Mental Health Consumer Advisory Council - SILC staff shares an IL/CIL presentation with this council at least yearly. 

· NCIL 704 Standards and Indicators Measurable Outcomes Committee - member; draft measurable outcomes for CILs to better demonstrate benefits, success, cost savings and outcomes of IL programs and services.

· Oregon Association of Area Agencies on Aging and Disabilities (O4AD) - member; this non-profit organization represents Oregon’s 18 AAAs and their collective issues at the Oregon State Capitol. 

· Oregon Cross-Disability Coalition (ORCDC) - Co-Chair; provides a common cross-disability group for legislative and advocacy issues. This Coalition represents more than 35 members including Oregon Advocacy Center, SPD-Physical Disabilities Advisory Committee, Developmental Disabilities Council, Oregon Brain Injury Association, Multiple Sclerosis Society of Oregon, State Rehabilitation Council, Self Help for the Hard of Hearing, Human Services Coalition of Oregon HSCO), Oregon Health Sciences University-Center on Self Determination, Vision Northwest, Advocacy Coalition for Seniors and People with Disabilities, Oregon Fair Housing Council, Oregon Assoc. for the Deaf, Parents in Action, National Alliance for the Mentally Ill, Home Care Commission, and more.

· Oregon Disabilities Commission (ODC) - member; advises the Governor, DHS, the legislature, and other state agencies on matters pertaining to Oregonians with disabilities. 

· Oregon Department of Transportation (ODOT) - member of various ODOT committees and workgroups including United We Ride, to insure representation of people with disabilities in statewide transportation planning.

· Oregon Money Follows the Person (MFP) - member of the Steering Committee, the Housing Options Group, the Transportation Options Group, and the “Benefits Packet” Design Teams for People w/Physical Disabilities and People w/Developmental Disabilities; advises SPD-MFP Unit on implementation of the 5 year MFP grant through Centers for Medicaid and Medicare Services (CMS), to promote and implement deinstitutionalization from nursing facilities, hospitals, and intermediate care facilities.

· Oregon Project Independence (OPI) Advisory Committee - member; advises Seniors and People with Disabilities (SPD) on the OPI project re: eligibility, service packages, and helps revise OARs to match the OPI project focus.

· People with Disabilities Advisory Council (PDAC) - member; PDAC serves as a bridge between the interests and needs of people with physical disabilities and the programs and policies of the Oregon Department of Human Services

· Persons with Physical Disabilities Advisory Committee (PDAC) to SPD Employment Committee - member; this sub-committee of PDAC looks at and advises PDAC on programs, laws, policies, needs, etc. that relate to employment, particularly in areas where individuals with disabilities are seeking employment but need access to SPD services.

· Portland City Disability Advisory Committee (PCDAC) - member

· Public Advocacy Committee (PAC) - member; advocates on VR issues to the Legislature and other agencies; involved in Quality Assurance Committee that reviews policy issues.
· Public Transit Advisory Council (PTAC) - member; this subgroup of the Department of Transportation provides input on statewide transit issues.

· Region X CIL Directors Committee - member;
committee of Region X CIL Directors (Alaska, Oregon, Idaho and Washington) that met quarterly via conference call to discuss IL issues, upcoming or needed events and meetings, CIL challenges and best practices, strategize how to share resources, etc..

· Self Advocates as Leaders - member

· Self Advocates as Leaders Member Outreach sub-committee - member
· Self Advocates as Leaders Training/Editorial sub-committee - member
· Seniors and People with Disabilities (SPD) Client-Employed Provider (CEP) Employee-Employer Relationship Task Force - member; looks at the role of the SPD/AAA Case mangers in performing any of the “employer” functions in the Client-Employed Provider program, develop ways to reduce that time, provide consistent information about options for contract agencies and individual home care workers to clients, and enable case workers to better assist in helping their clients to make informed choices, develop the skills to manage their own HCW.

· SPD Community Support Services QA Team - member; this was a year long group that assisted in creating a guideline for case managers, especially in the DD system, about various aspects of disaster preparedness.

· SPD Employed Persons with Disabilities Advisory Committee - member; advises on the Employed Persons with Disabilities program, which provides a mechanism for working people with disabilities to buy in to the Medicaid program, and thus gain access to insurance coverage for medication, personal assistant services, and other products and services not usually covered through private health insurance. This buy-in program enables people to attain and/or maintain their health and independence and remain employed.

· SPD Long-Term Care Committees - member of various SPD committees that reviewed various issues related to the future of long-term care to design economically viable strategies for continued long-term care that is provided in the place of the person’s choice 

· State Rehabilitation Council (SRC) - member, representing the SILC and serving as a liaison between the two agencies - thus strengthening the inter-agency relationship while promoting and spreading their shared vision of Independent Living philosophy.

· Talking book and Braille Services (TBABS) library - Advisory Committee member

· TriMet's Committee for Accessible Transportation (CAT) - member

· Workforce Policy Board - member; this board includes representatives from the state government's workforce partners

· Veterans Administration - OCB works with the Blinded Vets organization and members of the VA program to that guides veterans toward the services that will provide the best response to their needs.  

(D) Public Meeting Requirements
Describe how the SILC has ensured that all regularly scheduled meetings and other public hearings and forums hosted by the SILC are open to the public and sufficient advance notice is provided.

The SILC conducted one SPIL public hearing during FY 2006-07 and worked with CILs to coordinate some additional SPIL public hearings in their communities. Public hearings were advertised in local newspapers with 30 days advance notice and required information, including the hearing time and date, and information to request alternate format and/or accommodations as needed. In addition, several CILs conducted informal meetings to solicit public input on the draft 2007-2010 SPIL. 

The SILC conducts regular meetings quarterly based on an annual calendar that is drafted by staff based on SILC member input about committee meetings, and formally adopted by SILC members each September. The SILC calendar is posted on the SILC website as one method to let people know of quarterly SILC meetings. The SILC also produces a quarterly newsletter that always includes notice of the quarterly SILC meetings and SILC committee meetings. The SILC’s quarterly meeting information is also disseminated widely via our SILC email list. 

The SILC meeting notices always include the following information to invite guests and their input, and to offer accommodations as needed to enable participation and full inclusion:

SILC Meetings - General Information

GUESTS - Guests are welcome to attend SILC meetings. You may speak or share materials during the Public Input part of the meeting; materials must be available in alternate formats. 

ACCOMMODATIONS - Accommodations, including provision of interpreters, assistive listening devices and materials in alternate formats, are available upon request. Although efforts will be made to arrange accommodations with 48 hours notice, the SILC requests 2 weeks notice to ensure accommodations.

INCLUSION - In support of the SILC mission of inclusion, we request that people refrain from wearing perfumes or other scents at the meetings so that people with chemical sensitivities may attend and participate comfortably. All service and companion animals must be in control throughout the meetings. Thank you in advance for your cooperation.
Item 2 – Other Activities

Describe any other SILC activities funded by non-Part B funds.

SILC staff salaries are covered by a combination of Title VII Part B funds, and other funding sources, depending on the nature of staff activities. SILC activities listed throughout this report are done with involvement and/or coordination and oversight of SILC staff, and as such, this report already includes relevant SILC activities funded by Part B and/or other funds.

Section E – Training and Technical Assistance Needs 

Section 721(b)(3) of the Act 

Please identify the SILC’s training and technical assistance needs. The needs identified in this chart will guide the priorities set by RSA for the training and technical assistance provided to CILs and SILCs. 

	Training and Technical Assistance Needs


	Choose up to 10 Priority Needs — 
Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	General Overview
	

	Community/Grassroots Organizing
	

	 Individual Empowerment
	

	Systems Advocacy
	3

	Legislative Process
	

	Applicable Laws
	

	General overview and promulgation of various disability laws
	

	Americans with Disabilities Act
	

	Air-Carrier’s Access Act
	

	Fair Housing Act
	

	Individuals with Disabilities Education Improvement Act
	

	Medicaid/Medicare/PAS/waivers/long-term care
	

	Rehabilitation Act of 1973, as amended
	10

	Social Security Act
	

	Workforce Investment Act of 1998
	

	Ticket to Work and Work Incentives Improvement Act of 1999
	

	Government Performance Results Act of 1993
	

	Assistive Technologies
	

	General Overview
	

	Data Collecting and Reporting 
	

	General Overview
	

	704 Reports
	

	Performance Measures contained in 704 Report
	

	Dual Reporting Requirements
	

	Case Service Record Documentation
	

	Disability Awareness and Information
	

	Specific Issues
	

	 Evaluation
	

	General Overview
	

	CIL Standards and Indicators
	

	Community Needs Assessment
	2

	Consumer Satisfaction Surveys
	

	Focus Groups
	

	Outcome Measures
	1

	Financial:  Grant Management
	

	General Overview 
	

	Federal Regulations
	

	Budgeting
	

	Fund Accounting
	

	Financial:  Resource Development
	

	General Overview 
	

	Diversification of Funding Base
	

	Fee-for-Service Approaches
	

	For Profit Subsidiaries
	

	Fund-Raising Events of Statewide Campaigns
	

	Grant Writing
	

	Independent Living Philosophy
	

	General Overview
	

	Innovative Programs
	

	Best Practices
	

	Specific Examples
	

	Management Information Systems
	

	Computer Skills
	

	Software
	

	Marketing and Public Relations
	

	General Overview
	

	Presentation/Workshop Skills
	9

	Community Awareness
	

	Networking Strategies
	

	General Overview
	

	Electronic
	

	Among CILs & SILCs
	

	Community Partners
	

	Program Planning
	

	General Overview of Program Management and Staff Development
	

	CIL Executive Directorship Skills Building
	

	Conflict Management and Alternative Dispute Resolution
	

	First-Line CIL Supervisor Skills Building
	

	IL Skills Modules
	

	Peer Mentoring
	

	Program Design
	

	Time Management
	

	Team Building
	

	Outreach to Unserved/Underserved Populations
	

	General Overview
	4

	Disability 
	7

	Minority 
	6

	Institutionalized Potential Consumers
	5

	Rural 
	

	Urban 
	

	SILC Roles/Relationship to CILs
	

	General Overview
	

	Development of State Plan for Independent Living
	

	Implementation (monitor & review) of SPIL
	

	Public Meetings
	

	Role and Responsibilities of Executive Board
	

	Role and Responsibilities of General Members
	8

	Collaborations with In-State Stakeholders
	

	CIL Board of Directors
	

	General Overview
	

	Roles and Responsibilities
	

	Policy Development
	

	Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	General Overview
	

	Optional Areas and/or Comments (write-in)

SILC Meeting Training Topics for 2005-2007 SPIL Period

A. Council Knowledge Topics

1. New Standards and Indicators for SILC's 

2. Innovations in IL 

3. Financial Management for Councils: How to oversee and understand a budget.
B. Speaker and presentation suggestions

1. Updates on housing, assistive technology, etc. with a cross-disability focus

2. Impact of the Medicare Modernization Act 

3. Issues regarding suicide for seniors and people with disabilities

C. Philosophical discussion topics suggested. 

1. Facilitated advocacy discussion re: Growth and evolution of the SILC as an advocacy body – our niche? How can the SILC be more effective? Balancing advocacy and effectively managing our fiscal responsibilities

2. *Understanding Deinstitutionalization/Transition

3. What role does the SILC have in initiating legislation around the needs of persons with disabilities and how are those topics/issues chosen?

4. Legislative advocacy techniques and strategies,

5. As ongoing SPIL/strategic planning topics: future role of SILC; current status and needs for the future; strategic planning


	


SubPart VI – SPIL Comparison and updates, Other Accomplishments and Challenges 

Section 704(m)(4) of the Act; 34 CFR 76.140

Section A – Comparison of Reporting Year Activities with the SPIL

Item 1 – Progress in Achieving Objectives and Goals

Describe progress made in achieving the objectives and goals outlined in the most recently approved SPIL. 

The 2005-2007 SPIL goals and objectives reflect the SILC’s ongoing belief that the best use of the limited funds currently available is continued advocacy/education activities and continued support of Oregon’s Network of CILs. 

Network Design - It is the position of the SILC that effective CIL and IL programs must be grounded in local consumer IL leadership. All Oregon CILs included in Oregon’s Network of CILs have evolved from local consumer grass root efforts. Since CIL expansion is dependent on these grass root efforts, the SILC’s expansion priorities have been determined based on the grass root groups in underserved and unserved areas, working hard to develop their financial stability and their capacity to deliver IL services, and based on their interest and the work they did to build their center to meet CIL criteria and to have the capacity to better serve people with disabilities in their areas. Each Oregon CIL must maintain compliance with SILC/OVRS funding contracts and with federal CIL Section 725 Standards and Assurances.

2005-2007 SPIL Goals and Objectives - Although many disability issues need to be addressed, the SILC was committed to developing SPIL goals based on consideration of where we can have a measurable positive impact, and on consideration of what is feasible to accomplish based on our limited funding and staffing levels.  After lengthy discussion of many important disability issues, the following four main SPIL goals were developed. The order of these goals does not indicate priority order, yet as a disability advocacy council, advocacy will be an ongoing top SILC priority, with IL funding a high financial priority. 

· Advocacy

· IL funding

· Education 

· Leadership Development 

ADVOCACY - Advocate for choice, equal access, and full inclusion of people with disabilities
Objectives and comments:

1. Become skilled experts at networking and identifying opportunities where the most positive impact can be made through advocacy. Status: ongoing - Considering our limited time, funds, and staffing levels, we need to spend our limited time in ways we get a big bang for our buck.
2. Advocate with legislators, public entities, service providers, etc. for supports for people with disabilities. Status: ongoing as opportunities present themselves.
3. Advocate for realistic media coverage of people who happen to have disabilities. i.e. coverage on business page or applicable section instead of the typical coverage that tends to be in the special interest section just because the person has a disability; coverage that does not portray people as heroes simply because of their disability. Status: ongoing progress via disability education and outreach.
IL FUNDING - Support funding opportunities for Independent Living throughout Oregon 

Objectives in IL funding priority order:

The SILC’s top funding priority is to allocate funds to cover the SILC’s own budget - to cover administrative and IL support/advocacy, so that the SILC has the resources and staffing levels to support SILC committees and provide the means to accomplish SILC and SPIL goals Status: During FY 2006-07, the SILC was able to coordinate IL funding for CIL support through level 4 below, and implemented part of level 5 - with LILA and SCILS - Oregon’s two newer CILs. These newer CILs received over $70,00 base funding each.
1. Maintain $200,000 funding goal for CORIL, SPOKES, HASL, and UVDN. - Status: accomplished this funding level during FY 2006-07 

2. Fund EOCIL to $63,000. - Status: accomplished this funding level during FY 2006-07
3. Balance of funds, up to $48,000, divided equally between other self-identified, SILC-verified groups that meet Section 725 Standards and Assurances. - Status: accomplished this funding level during FY 2006-07
4. Fund EOCIL to $100,000 - Status: accomplished this funding level during FY 2006-07
5. Bring other self-identified, SILC-verified groups to $100,000 each - Status: Allocated over $70,000 to LILA and SCILS during FY 2006-07
6. Fund EOCIL to $200,000. - Status: Funding not adequate to implement this level.
7. Outreach to underserved/unserved areas - up to $50,000 for this activity. Status: accomplished this funding level during FY 2006-07
8. Bring other self-identified, SILC-verified groups to $200,000 each. Status: accomplished this funding level during FY 2006-07 

EDUCATION - Educate that disability is a natural part of our shared human experience 

Objectives:

1. Establish a statewide speakers bureau to educate communities about Independent Living philosophy and services - Status: The SILC staff and CIL EDs or their designees as needed, serve as Oregon’s IL Speakers Bureau.

2. Provide resources and training to disability-related organizations across the state to promote Independent Living philosophy. - Status - ongoing presentations and education during the course of each year, with highlight listed previously in this report, and in the committee activity summaries below.

3. Develop a media kit for use in cultivating media relationships - Status: completed, yet marketing materials are evolving documents.

LEADERSHIP DEVELOPMENT - Enhance effective, active, knowledgeable, leadership in the Independent Living movement to further systems change and promote the Independent Living philosophy 

Objectives:

1. Facilitate leadership training throughout the state. - Status: ongoing via sharing education and training opportunities with SILC members, CILs, youth contacts, young adults with disabilities, and sharing funding options and resources, including scholarship opportunities, as possible.

2. Encourage and facilitate active leadership. - Status: ongoing.

3. Mentor leaders so that they may become more active in their leadership roles. - Status: ongoing via SILC new member mentor assignments, CIL peer to peer mentoring, and sharing mentor resources with young adults with disabilities.
SPIL goals and objectives were assigned to SILC committees. The committees developed work plans with specific activities to accomplish assigned SPIL goals and objectives, with networking and collaboration in activities whenever possible.  

The following information is a compilation of SILC committee progress reports, where committees summarize SPIL goal accomplishments, SPIL activities and work in progress, ongoing SPIL activities, and upcoming SPIL activities. These reports are reviewed to assess progress, identify delays and/or problems, and to plan and implement SPIL corrective action, as needed. These committee updates are shared with the SILC as part of the quarterly meeting packets as one way the SILC shares and evaluates SPIL progress. 

SPIL SUMMARY - BY SILC COMMITTEE - SEPTEMBER 2007

SILC ADVOCACY COMMITTEE (AC)

SPIL HIGHLIGHTS, ACCOMPLISHMENTS, AND PROGRESS

General

· Identified advocacy priorities - 1) Creation of stronger statewide advocacy network with CILs, 2) Transition/Deinstitutionalization, 3) Employment Issues from the employer and employee perspectives.

IL funding

· Created general IL advocacy tools, including an IL booklet that includes CIL statistics, cost savings, and benefits of IL philosophy and services information for use by the SILC and CILs as they educate and advocate at the legislative level.

· Coordinated compilation of CIL IL information and success stories into IL education materials

Advocacy Priority - Advocacy Network Development
· Ongoing sharing of advocacy information, topics, information, and resources; encouraging SILC members, CILs, CIL advocacy groups, partners, and consumers to learn about relevant disability issues and convey their views as they see fit

· Developing strategies for supplying advocacy training to SILC members and CILs, including enhancement of the statewide IL advocacy network. 

· Researching appropriate advocacy training tools, methods, national experts, and cost.  

Advocacy Priority - Deinstitutionalization 

· Gathered input from other states and local health care facilities regarding the need for standardized materials concerning Home and Community Based Service options, which can be used by hospital/nursing home/institutional staff who do discharge/intake planning with consumers who need ongoing services related to disability.  

· Conducted extensive survey of CILs to identify Oregon’s CIL capacity, potential, challenges, and needs to increase deinstitutionalization activities

· Compiled and distributed results of deinstitutionalization survey

· Researching Oregon’s Olmstead progress in the mental health arena

· Determining methods for disseminating information about deinstitutionalization to consumers statewide

Advocacy Priority - Advocacy Network Development 

· Developing strategies for better SILC advocacy within State government programs, and on particular legislative and program issues. This includes strategies for participation in legislative hearings, in order to inform legislators of IL issues. 

AC SPIL ACTIVITIES NOT COMPLETED

Supplemental CIL Funding Advocacy
· Develop a list of potential grant partners for CIL or SILC projects - Although this SPIL objective was not pursued yet by the AC, the various SILC and CIL partnerships and collaborative relationships have repeatedly resulted in a variety of fund diversification opportunities to a point that exceeds the SILC’s capacity to implement and administer as many grants as there are opportunities. As such, creating a list of potential grant partners has not been a priority activity, especially with SILC staff stretched thin.

---------------------------------------------------------

CENTER SUPPORT AND MENTORING COMMITTEE (CSMC)

SPIL HIGHLIGHTS, ACCOMPLISHMENTS, AND PROGRESS

CIL data collection and reporting software

· Researched data collection software and found a viable program; provided resources for every interested Oregon CIL to purchase 1st year’s subscription and Technical Assistance - up to $1,000 per CIL, with the intent of more efficient and consistent tracking and reporting of CIL information.

Tangible products

· Solicited CIL input and compiled list of tangible product resources and funding options; provided summary to each CIL and SILC member

CIL training - Provide input for planning topics and ideas for quarterly CIL trainings

· December, 2005 - Rate Setting #1 (Vendor Certification: RSAS and DD Brokerages); IL Philosophy - Day to Day practice; Community Perception: Advocate and Partners - How to make that work

· March, 2006 - Rate Setting #2 and PSU Violence Prevention training

· June, 2006 - Contract Reporting; Board Training Needs, Community Partnerships

· September, 2006 - Board Director Roles/Responsibilities; Best Practices around Board Meetings/Packets; Best Practices around CIL Policy Management, “Consumer-Control” - Definition, policy and practices of Board and Staff majority requirements, Special Project Considerations; APRIL Mentoring Options, Benefits Planning & IL

· December, 2006 - Section 725 Standards and Assurances Compliance - what is it, how do you document it?, State IL Plan - Center goals, issues, Network of CILs

· March, 2007 - Began facilitated discussion of Section 725 Standards & Assurances - how to track, report and comply.

· June, 2007 - MIG2 project - proposed Benefits Planning Network with positions housed in select CILs; Completed facilitation of discussion of Section 725 Standards & Assurances - how to track, report and comply.)

· July, 2007 - Financial Management /EDGAR Training by former RSA Fiscal Analysis held for CILs in conjunction with APRIL, through SILC CIL Consultant Project. 

· Miscellaneous Trainings Provided/Supported - WRAW, Conference(s) Attendance; Consumer/Employer Training Train the Trainers

· Reviewed/approved dissemination of an extensive TA Guide on writing reports, developed by SILC staff for CILs

CIL support

· Reviewed non-C funded CILs on-site review findings and provided input for the SILC Executive Committee and state DSU (OVRS).

· Reviewed OVRS Special Projects (Establishment and Services to Groups) RFP award results; staff coordinated with VR staff to send summary to CILs that applied outlining why projects were not fundable; provided non-funded applications to CIL Consultant (APRIL) to use in provision of grant writing TA to CILs 

· Advised CILs of the importance of consistent, ongoing communications with the SILC and fellow CILs, specifically email communications where timely response may be crucial.  Designated a CIL/SILC liaison - Wendy Howard, of SPOKES, to coordinate consistent CIL participation, communications, and responses to pertinent CIL and/or SILC information requests.

· CIL EDs were invited to have dinner in December 2006 with the SILC Executive Committee as a “Meet and Greet” time for people to get to know each other and share information about their CILs.  This was prompted by significant turnover in CIL EDs and the desire to facilitate continuing communication between CILs and the SILC.

· SILC staff continues to provide ongoing technical support, information and resources, and assistance to CILs as needed, with the CSMC being updated about current trends in barriers, successes, program changes, etc.

· Staff coordinates quarterly CIL trainings, based on the training needs that the CSMC might identify from review of the CIL 704 reports, on site reviews of developing CILs, CIL stated training needs, and consumer satisfaction survey results. 

· Continue support of the “Mentor Network” of Oregon CILs, with newer CILs paired with more established CILs for TA and sharing of information and support. 

Based on the nature of CSMC activities being intermittent and often being done by committee staff, the CSMC recommended that they become an ad-hoc committee - meeting as needed. The SILC accepted this recommendation.

---------------------------------------------------------

EDUCATION, OUTREACH, LEADERSHIP DEVELOPMENT COMMITTEE (EOLDC)

SPIL HIGHLIGHTS, ACCOMPLISHMENTS, AND PROGRESS

Education/Outreach - Educate that disability is a natural part of our shared human experience. Specific education/outreach activities are listed below. All materials and presentations incorporate the aspect of disability as a natural part of life.

· Ongoing sharing of education opportunities for SILC members, CILs, and the general public.

· Ongoing dissemination of SILC and CIL training opportunities

· Developed outline for SILC website and coordinated development of the website as a way to share SILC, CIL, disability, and Independent Living information to a wider population including underserved and unserved populations that may not have a local CIL; ongoing sharing of new website ideas 

· Worked with CILs, OVRS, and SILC members to identify underserved and unserved populations; identified youth outreach as an underserved population for targeted education and recruitment of IL leaders
· Identified EOLDC members and CIL Directors as our “Speakers Bureau” and recruited from this pool for staffing SILC display tables at various events and making IL presentations as needed
· Ongoing sharing of IL resources to disability-related organizations across the state to promote Independent Living philosophy

· Ongoing identification of SILC opportunities to participate in presentations and conferences across the state; ongoing coordination of a SILC presence and/or presentation at those events, including OVRS new counselor trainings, Youth Leadership Forum presentations, Building Futures Conference presentations, OVRS in-service conferences, ADA Road to Freedom, and other events as opportunities come up

· Developed a form and process for tracking and compiling SILC and IL presentations

· Developed and implemented a strategic plan for youth outreach
· Developed a youth connection email list that includes state youth transition specialists, young adults with disabilities, and youth group contacts to share opportunities and information

· Developed IL opinion/editorial articles and shared them with the SILC and CILs, requesting that they help to get the articles published locally

· Developed a SILC PSA for radio advertising

· Developed IL story interview questions to solicit and collect IL stories for the SILC website and education about the benefits and cost savings of IL services and philosophies

· Researched IL info available on Wikipedia; created SILC IL info to post on Wikipedia 

· Conducted education/outreach activities at the Road to Freedom event at the Capitol, and at the Building Futures conference as well as other conferences and events
· Developed SILC recruitment blurb for posting to the SILC website
· Developed youth scholarship opportunity to send a young adult with a disability to attend the national APRIL conference in October 2007. Created materials and flyers, eligibility criteria, and an application review process, and implemented these materials and processes to select an individual to attend the conference. 
· Coordinated planning for Oregon CILs to learn and share about Disability Mentoring Day (DMD) ideas and activities so that each CIL could plan DMD events in their local communities.
· Continue to solicit IL stories from CILs, SILC members, CIL consumers, and newsletter recipients

· Requesting SILC member and CIL help in publishing op/ed articles in local papers

· Planning CIL involvement in national Disability Mentoring Day event in October
Leadership Development

· Identified partners to work with to target youth outreach and education activities
· Coordinate SILC participation and presentations at youth and leadership development activities and/or conferences
· Maintain ongoing communication with youth outreach contacts
· Researched mentor programs and opportunities to partner in mentoring activities

· Coordinating youth connections to develop a core group of young IL leaders
· Planning other leadership development opportunities and/or scholarships

· Working to recruit a young adult or youth advocate to join the SILC 

EOLDC SPIL ACTIVITIES NOT COMPLETED

· Youth recruitment

· Youth mentoring

· Publishing IL opinion/editorial article

The EOLDC was not able to adequately accomplish the activities listed above. Youth recruitment is more of a challenge than we realized - it seems that individuals with disabilities are either already involved in disability groups, or they are too busy to become involved in a CIL or SILC, or they don’t possess the time, interest, and/or knowledge to be viable SILC candidates. The EOLDC will be developing new ideas for reaching young adults with disabilities. Once we develop a pool of young leaders with disabilities, the EOLDC can coordinate mentoring opportunities. The EOLDC will also be working on different ideas to get the Op/Ed article published.

---------------------------------------------------------

MEMBERSHIP DEVELOPMENT AND TRAINING COMMITTEE (MDTC)

SPIL HIGHLIGHTS, ACCOMPLISHMENTS, AND PROGRESS

As of September 2007, the SILC had nine vacant positions, with two individuals in the screening process, and five application packets that were sent to individuals based on their interest in serving on the SILC. The MDTC has prioritized the aspect of recruiting qualified individuals to serve on the SILC, so that we gain new members who have the time and interest in serving on the council, as well as having a disability, understanding of IL history, services, and philosophy, agreement with the SILC’s Values Statement, and some experience working on a committee, council or board, and also are in agreement with the SILC’s Values Statement.  This thorough screening takes more time and effort, but it will be worth the extra work to gain new members with sufficient time and knowledge of the issues of the SILC.  

Membership - Maintain SILC representation requirements

· Secured appointment for CIL Representative vacancy

· Recruited Section 121 Representative applicant from Grand Ronde

· Ongoing targeted recruitment to develop a council with diverse disability and geographic representation, with adequate time, knowledge, and experience to serve on the SILC

· Developed and revised recruitment materials as needed

· Involved CILs in recruitment efforts as a no-cost way to advertise for new members

· Ongoing work to maintain a minimum disability ratio of 51% excluding state agency and CIL staff, diverse disability and geographic representation, and insuring that mandated SILC positions are filled

· Reviewed criteria and methods for securing SILC members with skills necessary to advance SPIL activities

Member Training and Development

· Ongoing coordination of mentoring for new SILC members

· Ongoing work to identify SILC training needs and to recommend and coordinate quarterly SILC meeting presentations and trainings

· Reviewed/updated SILC Member Handbooks
· Ongoing coordination of SILC new member orientation sessions each June & December, as needed

· Reviewed SILC bylaws and policies and submitted revision recommendations to the SILC Executive Committee and then the SILC for review and approval of the proposed changes.

---------------------------------------------------------

SILC STAFF

SPIL HIGHLIGHTS, ACCOMPLISHMENTS, AND PROGRESS

SILC education/outreach

· Identified resources for updating SILC display and marketing materials; developed new SILC logo and other materials as needed

SILC administrative support

· Provision of ongoing support and staffing of SILC committees; ongoing coordination and/or implementation of SILC committee activities as needed

· Extensive ongoing coordination of SILC partnership, collaboration, and project activities based on direction of the SILC, Executive Director, Executive Committee, and other SILC committees.

· Coordinated SPIL facilitated planning sessions, SPIL development, CIL, partner, and public input, and drafting of the 2008-2010 SPIL
· Ongoing financial and budget work to carry out general SILC activities and the plans of each SPIL

CIL support/TA

· Coordinate annual CIL Consumer Satisfaction Survey process and compilation and distribution of survey results

· Coordinate annual review of CIL consumer satisfaction report summaries and CIL 704 reports; provide feedback to CILs on findings including CIL best practices, CIL training needs, and summaries of underserved and unserved populations

· Provide ongoing technical assistance (TA) to Oregon CILs. Examples through this SPIL period include: CIL Standards and Assurances, data tracking and reporting, program development, grant implementation and management of related goals and timelines, DD Brokerages, fees for services strategies, Community Rehabilitation Programs, Department of Justice Crime Victim’s Assistance Program, Personal Assistant Services, Independent Choices, Money Follows the Person Grants, Nursing Home relocation, OVRS Match/partnerships, OVRS “bubble” dollars RFP, SPD Project-Independent Choices Project, Medicaid Infrastructure Grant 2, Benefits Planning Network, financial management, personnel management and general staff development, partnership with community partners, marketing, board development and working relationships with staff, interpretation of federal regulations, state funding strategies, IL service cost-effectiveness, national advocacy activities, Oregon legislation impacting persons with disabilities, etc.

· Coordinate biannual on-site reviews of non-C funded CILs for compliance with CIL Standards and Assurances; work with OVRS, SILC Executive Director, Executive Committee, and review team to develop findings reports and recommendations; follow up with CILs to provide TA for them to develop and implement corrective action plans as needed

· Coordinate SILC participation in RSA reviews of C funded CILs

· Coordinate SILC and CIL annual 704 report processes, including provision of hints, tips, resources, and timelines

· Coordinate quarterly day-long CIL Trainings:

· December, 2005 - Rate Setting #1 (Vendor Certification: RSAS and DD Brokerages); IL Philosophy- Day to Day practice; Community Perception: Advocate and Partners- How to make that work

· March, 2006 - Rate Setting #2 and PSU Violence Prevention training

· June, 2006 – Contract Reporting; Board Training Needs, Community Partnerships

· September, 2006 –Board Director Roles/Responsibilities; Best Practices around Board Meetings/Packets; Best Practices around CIL Policy Management, “Consumer-Control” – Definition, policy and practices of Board and Staff majority requirements, Special Project Considerations; APRIL Mentoring Options, Benefits Planning & IL

· December, 2006 - Section 725 Standards and Assurances Compliance- what is it, how do you document it?, State IL Plan - Center goals, issues, Network of CILs

· March, 2007- Began facilitated discussion of Section 725 Standards & Assurances - how to track, report and comply.

· June, 2007 - MIG2 project - proposed Benefits Planning Network with positions housed in select CILs; Completed facilitation of discussion of Section 725 Standards & Assurances - how to track, report and comply.)

· July, 2007 – Financial Management /EDGAR Training by former RSA Fiscal Analysis held for CILs in conjunction with APRIL, through SILC CIL Consultant Project. 

· Miscellaneous Trainings Provided/Supported:  WRAW, Conference(s) Attendance; Consumer/Employer Training Train the Trainers

· Reviewed/approved dissemination of an extensive TA Guide on writing reports, developed by SILC staff for CILs

· Ongoing provision of information and resources to develop and enable CIL peer mentoring so that CILs may each benefit from sharing of peer information, resources, best practices, cross training, and general support. 

· Coordinated CIL vendor certification (OVRS and DD Brokerage System) and service cost information survey of all Oregon CILs; provided information on application and contact information for TA to CILs interested in changing status

· Reviewed OVRS Special Projects (Establishment and Services to Groups) RFP award results; staff coordinated with VR share information with applicable CILs outlining why their proposals were not fundable; provided non-funded applications to CIL Consultant (APRIL) to use in provision of TA to CILs on grant writing

---------------------------------------------------------

SILC EXECUTIVE COMMITTEE

SPIL HIGHLIGHTS, ACCOMPLISHMENTS, AND PROGRESS

· Serves as manager of the SILC Executive Director (ED); conducts annual reviews of the SILC ED; coordinates survey process to solicit input about the ED from SILC members, CIL Directors, and partner agencies including the DSUs; prepares annual evaluation materials; coordinates annual evaluation meeting with DSU participation.

· Coordinates and develops connections with CAP; coordinated CAP presentation at two SILC meetings; need to develop this connection more.

The SILC Executive Committee responsibilities are mandated and outlined in the SILC Bylaws. The majority relate to providing staff direction and oversight as needed to carry out the regular business of the Council. As such, the Executive Committee has few actual SPIL assignments, yet since a majority of SILC staff and committee activities relate to carrying out the SPIL, the Executive Committee has ongoing involvement in many aspects of the SPIL activities - to review, revise, and approve committee ideas, reports, and materials; to make decisions about committee budget requests; to offer input and direction on many committee SPIL assignments; to provide input and direction about SILC education and advocacy activities, collaborative projects, and funding opportunities.

The SILC Executive Committee work included, but was not limited to, review, approval, management, oversight, and input as appropriate, over the following SILC projects and activities:

Partnerships and projects developed/strengthened

· Home Care Commission Training Project - summarized above in Subpart IV – Community Activities and Coordination, Item 2, Section B - Working relationships among various entities.

· CIL Consultant Project - summarized above in Subpart IV – Community Activities and Coordination, Item 2, Section B - Working relationships among various entities.

· HAVA - statewide accessible voting - summarized above in Subpart IV – Community Activities and Coordination, Item 2, Section B - Working relationships among various entities.

· Workbenefits - implemented amended contract for ECONorthwest to continue to host and maintain the workbenefits.org website through December 2006. Worked with MIG2 grant staff to determine future of workbenefits. Began design of expanded tool that will include extensive information gathering component to be used for transferring consumer information from Benefits Information Specialist to Benefits Planners, making for a more effective seamless Benefits Planning Network under design. Worked with MIG2 project staff to develop the WIN project - summarized above in Subpart IV – Community Activities and Coordination, Item 2, Section B - Working relationships among various entities.

· SPD - Collaborated with SPD about the future of the Independent Choices project, insuring that they have adequate background to make an informed choice about the project direction.  Offered help to assure ICP state-wide expansion occurs when the project is implemented.

Research projects

· Rehab Act - participated in Rehab Act research and drafting language to clarify and strengthen the SILC’s role and autonomy 

Fund diversification projects - summarized above in Subpart IV – Community Activities and Coordination, Item 2, Section B - Working relationships among various entities.

Education/outreach - Reviewed EOLDC proposed opinion/editorial article and SILC PSA. Advised on changes and approved revised versions.

Administrative

· SILC bylaws and policies - Finalized bylaw and policy revisions that had been approved by the SILC.

· Financials - quarterly review/approval of SILC financial reports

· Budget - reviewed/approved annual SILC budgets and associated revisions

· SPIL planning - Coordinated SPIL planning facilitation and process; researched other state SPILs; solicited and compiled SPIL info from CILs and partner agencies; requested input from SILC members and committees about proposed SPIL goals; drafted planning materials for SPIL discussions.

· SILC Congress - Annually, determine SILC representation at the SILC Congress.

· CIL reviews - Review input from non C-funded CIL review teams; consider their recommendations and determine appropriate actions and/or recommendations to OVRS.

Ongoing  activities

· Ongoing CIL fund diversification project oversight and TA

· Monitoring Executive Director workload and providing direction on project activities as needed

· Review/approval of SILC budget expenditures as needed

· Obtained SILC input sufficient to draft a SILC values statement

· Reviewed MDTC recommendations for SILC bylaws and polices; developed revisions for SILC consideration/approval

EC/STAFF SPIL ACTIVITIES NOT COMPLETED

 The SILC was not able to connect well with CAP during the 2005-2007 SPIL period. However, the 2007-2010 SPIL also contains an objective of developing the SILC/CIL/CAP connection, and initial meetings have taken place, with more connection and information sharing activities planned.

---------------------------------------------------------

Item 2  – SPIL Information Updates

If applicable, describe any changes to the information contained in the SPIL that occurred during the reporting year, including the placement, legal status, membership or autonomy of the SILC; the SILC resource plan, the design of the statewide network of centers; and the DSU administration of the SILS program.

NOT APPLICABLE

Section B – Significant Activities and Accomplishments

If applicable, describe any significant activities and accomplishments achieved by the DSU and SILC not included elsewhere in the report, e.g. brief summaries of innovative practices, improved service delivery to consumers, etc.

Section C – Substantial Challenges

If applicable, describe any substantial problems encountered by the DSU and SILC, not included elsewhere in this report, and discuss resolutions/attempted resolutions, e.g., difficulty in outreach efforts; disagreements between the SILC and the DSU; complications recruiting SILC members; complications working with other state agencies or organizations within the state.

FY 2006 SILC ACTIVITIES, ACCOMPLISHMENTS, CHALLENGES, AND SOLUTIONS

As with many organizations, SILC activities and accomplishments often involve problems and finding resolutions along the way. As a result, some of our accomplishments are intertwined with and connected to problems or concerns. The SILC’s major accomplishments and challenges during FY 2006 are listed below. Items that are preceded by an asterisk are included in previous sections of this report in more detail, and as such, they are listed below with just a brief summary.

ADMINISTRATIVE

· *Bylaw/policy updates - Completed bi-annual review of SILC bylaws and policies; developed proposal for revisions; implemented SILC-approved changes. 

· IL accountability - The SILC implemented contract terms for CIL base funding and all project funding that includes a penalty clause that may be implemented if a contractor has repeated situations of submitting late and/or inaccurate reports. This change incorporates more responsibility and accountability into all SILC contracts.

· Staffing challenges - The success and quantity of collaboration and resulting creative projects resulted in a dramatic increase in the number of SILC/CIL contracts. The associated contract development, monitoring, and management tasks combined with increased SILC outreach, SILC involvement with other agencies and disability groups, SPIL development activities and biannual CIL reviews, created an increased workload that exceeded staff capacity. In December 2006, the SILC recommended and approved recruiting and hiring an additional administrative support person to assist with the increasing workload. However, a number of factors delayed the filling of the position. In addition, the SILC had turnover in the STEPS Project Coordinator. 

· Proposed resolution - With staff stretched even thinner, it became necessary to recruit and hire SILC staff in spite of the initial setback, so as of the end of FY 2006-07, staff is beginning the recruitment and selection process to hire more administrative support. Recruiting and hiring staff has been slower than anticipated based on the critical workload issues faced by SILC staff, and the challenge of obtaining legislative position authority for staff positions. The goal is to have all SILC positions filled by the end of 2007; however, DHS processes and paperwork are factors that may delay the planned timeline.  

The SILC Executive Director (ED) assessed staff workloads and assignments and developed tentative staff responsibility charts. The chart will be updated based on re-assigning tasks as needed to reflect the expertise of existing and new SILC staff. The SILC Executive Committee is also working with the SILC Executive Director to identify areas where the SILC might participate and offer input to other councils, boards, and agencies via a SILC member or other agency representative instead of our ED, as one step in reducing the heavy staff workload.

· SILC participation - The SILC continues to struggle with the reality that SILC members are often active IL advocates in many areas, and as such, they often do not have the time or specific skills to implement committee activities. This results in committee inactivity and/or SILC staff carrying out committee activities. In preliminary planning for the 2007-2010 SPIL, SILC members were asked how they want committees to operate - whether they wanted to use a board model where committees provide oversight, vision, and direction and staff carries out the majority of committee activities, or if the SILC wanted its members to implement most committee activities. Either approach will affect staff workloads and the SILC’s recruiting philosophy. The consensus from discussions to date is that the SILC would like more member participation, but with high levels of committee support provided by staff. Proposed resolution - SILC staff continues to implement committee activities as needed, but with more proactive actions to encourage committee member involvement and committee chairs trying to assign tasks to committee members. In addition, the Membership Development and Training Committee has implemented more targeted recruiting to find SILC candidates who have the time, interest, and skill sets to be active committee members. 

· Other projects - As the SILC has become involved in special projects, the need to assess fees to those projects for administrating the projects has arisen, so that staff time given to those activities can be paid by the appropriate project.

· SILC budgets - SILC staff is working to review and reconcile the SILC-approved FY 2006/07 budget and determine final figures for budget line items and figures to carry over into the FY 2007/08 budget. Tracking SILC budget and expenditures along side the OVRS/DHS financial records has become cumbersome at times, due to the fact that DHS has been in a process of reviewing and improving the agency’s financial tracking and management procedures. Changes they have made have increased SILC staff time during key periods of reconciliation when these changes were being made, and made it more difficult to achieve financial reporting time lines. In addition, transition to a new year involves more detailed accounting to track each revenue source, and the balance remaining, while also keeping track of timelines, to insure that available funds are expended with the oldest dollars first, so no funds are lost from not having been spent within the designated timeframe. This work involves extensive detail and ongoing collaboration and reconciliation with DHS financial reports to charge and track transactions accurately so that no dollars are lost and no funds are overspent.

SILC staff developed, and the SILC approved, a draft 2007-08 budget. Based on SILC direction, this budget includes funds for one more SILC staff person, which was approved by the SILC in December 2006. Once an accounting reconciliation is completed, the draft 2007-08 budget will be updated to reflect actual carryover figures. Due to the above cited barriers being encountered in an attempt for a final reconciliation, the SILC approved budget will continue to be utilized until the March SILC meeting when a final budget can be brought before the SILC. 

ADVOCACY

· State Capitol Remodel - reviewed plans for State Capitol remodel and provided input regarding various aspects of accessibility

· Durable Medical Equipment (DME) - The SILC submitted a letter to SPD conveying concerns about severe DME reductions. Effective November 1st 2007, the DME reimbursement level is 83% of the rates that were in effect in January 2006. This is a significant reduction that affects consumers negatively - some providers are not providing DME, or greatly reducing what they will provide. Even some private insurance companies are attempting to modify their coverage and only approving alternate options to the actual needed items that address an individuals’ actual needs - i.e. approving reimbursement of scooters instead of wheelchairs, when wheelchairs and scooters are NOT interchangeable. 
Although DMAP does not have a way to immediately resolve the budget cut, they are concerned about the results of the reduction and are doing what they can to address the problem. DMAP asked providers to work together to see what solutions are possible so that clients and providers have as minimal a negative impact as possible. DMAP also coordinated a survey about the reductions, and it is expected that survey information will be available soon. During the upcoming February 2008 legislative session, it will be important to educate legislators that DME includes diabetic supplies, hospital supplies, wheelchairs, oxygen, etc., and that the DMAP budget cut affects SPD Medicaid clients in ways that risk health, safety, and life. We’ve heard that federal DME cuts are also likely, so similar education will be shared at the federal level. 
· National/State Advocacy - Although the SILC will continue to be involved in national and state disability education/advocacy, the SILC is encouraging CILs to become more involved in state and national advocacy and IL projects and programs. Upcoming CIL discussions will include a summary of current relevant disability issues, review of a fact sheet about how advocacy fits CIL SPIL goals and objectives, and ideas about how CILs can become more involved in committees and groups where CIL influence and input is likely to have a positive impact on Oregon disability programs and issues. Durable Medical Equipment (DME), Money Follows the Person (MFP), and the Rehab Act Reauthorization are examples of advocacy issues that could benefit from CIL involvement.

CIL NETWORK

· *CIL mentoring - Completed a SILC/OVRS/CIL statewide CIL Mentoring project through a contract with APRIL, funded by OVRS. This project increased CIL knowledge, expertise, professionalism, and viability. In addition, CILs continue to benefit from the project’s peer mentors assigned to them, and Oregon CILs have expanded mentoring activities to offer peer to peer mentoring within the state as a way to develop the Oregon Network of CILs by sharing knowledge, expertise, resources, and best practices with each other.

· *CIL compliance - Partnered with OVRS to conduct onsite reviews of three non C funded CILs - POCIL, LILA, and SCILS, to assess compliance with their OVRS/SILC contract and with federal CIL Standards and Assurances. POCIL was found to be significantly out of compliance and as such, they were removed from the Oregon Network of CILs and their SILC/OVRS SILC funding contract was terminated. The SCILS review report indicated areas of noncompliance, yet review team members felt that most items were within SCILS’ capacity to resolve quickly. Based on SILC/OVRS discussion, a recommendation was implemented to continue SILC base funding and STEPS project funding to SCILS via a three month contract extension amendment through December 31, 2007, during which time SCILS would develop and implement a corrective action plan, with specific timelines to accomplish each action item. SCILS has already addressed and resolved some of the corrective action items, with a draft formal Corrective Action Plan submitted on December 1, 2007 and a SILC/OVRS decision to continue SCILS’ CIL status and funding based on their progress to date and corrective action plans that will address remaining areas of noncompliance. The transition at SCILS has led to CILs working together to develop peer mentoring and a pool of resources including sharing of staff with particular skills, as needed and as possible, to help CILs that are experiencing challenging transition stages.  The on-site review of LILA found the agency to be in a rapid growth pattern, with many positive changes, new faces and expertise, resource development, and other areas of progress.  Due to this same growth, some technical assistance and corrective action needs were identified, mainly related to integrating LILA’s various programs, and developing a more consistent data collection and reporting system. Due to heavy SILC staff SILC workloads, LILA’s review findings report will be prepared and shared with LILA by December 31. 

· 704 report review - SILC staff reviewed CIL 704 reports and developed a summary of unserved/underserved populations and CIL training and TA needs. Much of this information is also used every year in the development of the SILC’s own 704 report and this year, it was also helpful in the SPIL development. Staff also reviewed non C-funded CIL 704 reports in more detail and prepared a review report to share input with LILA, EOCIL, and SCILS on 704 report strengths and areas where improvements could be made. As a result of these reviews, some additional generic suggestions were also developed and shared with all CILs so they have more resources for 704 report preparation.
· General CIL support - SILC staff continue to provide ongoing CIL TA as needed or requested. However, the SILC has been encouraging CILs to take on a stronger peer relationship with one another, especially as increased project diversification within CILs, and a high degree of staff turnover in some CILs caused more TA from the SILC to be sought. Issues of non-compliance in reviewed CILs also cause increased requests from CILs for information from SILC staff. Recently TA has included topics such as day to day management, budgeting/finances, Board and staff policies and relationships, compliance issues, contract reporting and fulfillment, accountability, and CIL status, among other issues.  As the state works harder to enhance the compliance of CILs with Standards and Assurances, a stronger role in CIL to CIL mentoring is needed in order to decrease tendencies to rely on SILC staff for assistance. The CIL network has taken on more peer mentoring and we will continue to encourage more CIL mentoring in the future.

EDUCATION/OUTREACH

· SILC website - Updated website with new information and materials and a new simple domain name 

· Marketing materials - Developed opinion/editorial articles, PSA, and IL story interview questions as tools to help educate about the benefit and cost savings of IL services and philosophy.

· Youth connection - Conducted a youth presentation at a conference attended by young adults with disabilities and parents, teachers, and professionals from across the state; developed youth transition and youth contacts; coordinated a youth scholarship opportunity. Encountered challenges in finding, recruiting, and involving young adults with disabilities in SILC and CIL activities. Proposed resolution: Developed stronger youth leadership goals and associated activities in 2008-2010 SPIL with agreement of CILs that they will be proactive in recruiting young adults to be involved in IL.

· Oregon Disability Mega Conference - SILC staff was notified of an opportunity to participate in a “Disability Mega Conference” that will be held on May 30-31, 2008 at the Riverhouse Resort in Bend. The conference is a coalition of disability related organizations coming together to provide a forum to educate, empower, inspire, and connect a diverse array of people and groups involved in the field of disabilities. Conference topics will include education, employment, transition, housing, self-determination, systems change, public policy, inclusion, assistive technology, and self-advocacy. The conference is modeled after the Tennessee Disability Mega Conference that has been held annually for six years with consistent success and growing attendance. Based on EC and staff discussion about the conference and staff workloads, the EC approved SILC involvement in this conference at a “sponsor” level of a $5,000 contribution. This enables the SILC to have significant involvement in the conference planning, as well as receiving a complimentary exhibitor booth, three complimentary registrations, and a sponsor listing in the program booklet. The SILC requested participation of SILC members and CILs to represent the disability community and share IL philosophy in the conference Steering Committee and/or one of the planning committees: public relations and sponsorship, exhibits and vendors, program, registration and stipends, and kids track. We’re working to have SILC representation on each sub-committee to insure that each aspect of the conference has IL perspectives and input included in their planning.

FUNDING

· *CIL base funding - Collaboration between OVRS and SILC to obtain federal match money for CIL base funding

· *Employment IL service project - Developed CIL/OVRS project where OVRS branch offices CILs are allocated $10,000 each to be used exclusively for purchasing employment related IL services from their local CILs.
· Fund diversification creativity - Earned a national reputation as a sought-after expert in developing CIL fund diversification opportunities, based on numerous innovative collaborations that increased CIL Network and fiscal capacity.  

· *IL funding in DHS budget - Inclusion of state IL funding in the DHS/OVRS budget at $1.3 million! Although the legislature did not approve the full amount, it is significant to have state IL funding be part of the DHS budget, instead of being an add-on request, as we have been in the past.

· IL funding - The Governor’s Recommended Budget (GRB) did not include the DHS Policy Option Package (POP) that would have increased IL state funds back to $1.3M. As a result of collaborative advocacy efforts and great CIL work alongside their lobbyist, the legislature approved a partial increase of state IL funding for the 2007-2009 biennium. The SILC/OVRS allocated those funds by developing new CIL base funding grants in accordance with the SPIL CIL funding priorities. The SILC continues to work closely with OVRS, DHS, CILs, and other partners to prepare to educate the legislature further about the need for and benefit of IL services. The SILC developed an educational booklet for the CILs to use in their efforts to obtain the state fund increase. The booklet contains information on the history of IL, description of CILs and IL services, and valuable information about the cost savings of IL services. We are sharing IL fund information to prepare for the 2008 special Legislative session, where an IL funding increase may be reconsidered.

· Uncertainty of state IL funds - The ongoing uncertainty of state IL funding levels creates an ongoing challenge to CILs and the SILC - not knowing funding levels makes it difficult to plan for the long or short term future, and threatens the viability of newer CILs and overall capacity for established CILs - resulting in an ongoing risk to Oregon’s Network of CILs. Based on the nature of the legislative process and the fact that state IL funds are general fund dollars, this is an area that doesn’t have a one-time resolution. The SILC continues to work closely with OVRS and DHS managers to submit SILC and IL funding budget requests, advocate for state IL funding, and to stay informed of cuts that may occur along the way so that we can be as proactive as possible in our planning and budgeting, in spite of the ongoing uncertainty of state IL funds. We also continue to develop and strengthen contacts and partnerships with legislators, advocates, and agencies that support IL funding, and often lead to creative fund opportunities.

LONG TERM PLANNING

· *Oregon Disabilities Commission (ODC) - The SILC served on a group that was developed last year to provide advice to DHS and the Governor’s Office on what a new Oregon Disability Commission (ODC) might look like and what functions it might be responsible for during an initial period of reorganization. As a result of their discussions and recommendation, ODC has been reconstituted as a cross disability high level disability advisory council to DHS. The SILC Chair and Executive Director members serve on the new ODC. After initial regrouping and development, the new ODC will work to develop a strategic plan to get ODC’s independent status and funding reinstated. 

· *SPIL - Initiated facilitated SPIL planning discussions; solicited, compiled, and considered SILC, CIL, partner, and consumer input, to get vision and direction to develop and draft the 2007-2010 SPIL. A new Memo of Understanding/Interagency Agreement between the SILC, DHS, OVRS, and OCB has been implemented for the 2008-2010 SPIL period. The agreement outlines the specific SPIL responsibilities of each agency. As a result of planning at the September SPIL Retreat and follow-up work, the SILC Advocacy, Education, Outreach, Leadership Development, and Membership Development and Training committees developed rough draft work plans for their SPIL assignments. Along the way of implementing work plan activities, committees will refine the work plans as they plan further and identify additional tasks and steps that will be necessary to accomplish their SPIL assignments. SPIL Progress report forms have been drafted for CILs, OCB, CAP, SILC committees, and SILC staff, so that the SILC can fulfill its SPIL monitoring responsibility in the areas that relate to these SPIL partners.

PROJECTS

· *HAVA - The SILC Executive Director contributed significantly to HAVA’s work in collecting and reviewing input for improving accessible voting. Although more work needs to be done, as a result of implementing a new HTML voting system, many individuals were able to vote independently and privately in November 2006 elections for the first time in their lives - a hugely significant step of increased independence and active participation in local, state, and national politics.
· Oregon Project Independence (OPI) - Plans for expanding OPI to include a new population of younger people with disabilities, had been moving ahead rapidly until the 2007 Legislature budgeted less than expected for OPI. SILC staff had been very involved in helping revise the Oregon Administrative Rules (OARs) to accomplish the OPI transition to serve the new population.  The SILC, SPD, and the DHS training unit had begun planning the scope and content of training to educate case managers in SPD and AAA offices across the state about how to serve young people with disabilities, and it was the hope and intent that CILs and their consumers would be involved in the local trainings. Proposed resolution: We hope to resume training and planning once OPI budget issues are resolved and the project can move forward with the expansion to the new population.

· Money Follows the Person (MFP) - Oregon was awarded funds during the 2nd round of MFP and a steering committee was formed around the implementation of this project, which will assist people to transition to less restrictive living situations. The SILC has a representative serving on this steering committee that is planning benefit packages, targeted groups, rewriting definitions for eligible services under this project, and advocating for these services to be made available long-term under Medicaid. Since this project is a natural fit for the planned 5th core IL service of deinstitutionalization, the SILC is encouraging CIL involvement in this project. 

· Work Incentives Network (WIN) - the SILC continues to be involved with the MIG2 unit staff in implementing the rollout of the state-wide Work Incentives Network. In this project, benefits planners and benefits planning I & R Specialists are housed in various CILs across the state. Placement of those positions was determined by the MIG2 staff, with significant input from the SILC and the MIG2 High Level Leadership Council.  The WIN Coordinator worked with CILs and the SILC to implement contracts and staffing plans for each CIL. 

· MIG Project - In addition to SILC involvement in the WIN project, the SILC continues to be involved in the MIG2 High-level Leadership Council. The SILC was an active partner in the recruitment and hiring of the WIN Coordinator and in developing plans for the WIN structure. We continue to be a close participating partner, participating in planning and addressing CIL staffing, contract, project implementation, and other issues as needed.

*Home Care Commission STEPS project - In this large statewide project the SILC developed curriculum to teach employer skills to consumers that utilize eligible homecare workers. Training included recruiting, interviewing, hiring, managing, and providing a safe working environment for in-home service providers. Providing employer skills training to seniors and people with disabilities enables them to choose, direct, and take responsibility for the support services they may need; independence is increased; and people retain the ability to live in their homes longer. The SILC expects to train 1,000 individuals during the course of the project, via a combination of group trainings, one-on-one trainings, and guide-on-the-side services provided by CILs across the state. This project has been a major undertaking that has taken significant SILC staff time to develop, administer, coordinate, and implement project activities to cover during several project staff interim and transition periods. In addition to lower than expected project referrals and the challenge of project staff turnover, there were other barriers, yet there was also significant progress and accomplishments.

Project accomplishments included curriculum, budget, brochure, and marketing materials development; development and implementation of CIL STEPS contracts; several “Train the Trainer” sessions to assure that each CIL has qualified staff to deliver the training to eligible consumers in their areas; ongoing trainer support via tools, marketing ideas and referrals, and technical support; some statewide project marketing; coordinated communication with trainers to discuss the project and share best practices and new ideas; development of CIL marketing plans to help with low referral rates; development of valuable partnerships with project partners and stakeholders; development of project marketing best practices; rave reviews from consumers who have taken the training and from case managers who have seen their workloads reduced as a result of their consumers taking the training; implementation of a survey to assess project perceptions and quality and determine ways to improve and develop quality assurance; implementation of a unique identifier number to insure that individuals are not counted more than once; further development of the Network of CILs with trainers helping and training each other as CIL peer to peer mentors.  

Project challenges and proposed resolutions include the following:

· Referrals low - Lack of response and referrals from some SPD/AAA offices - Marketing, education and outreach activities are turning this around! More referrals are coming in, and we’ll keep working to educate about the benefits of the program and to build partnerships.

· Not for them? - Consumers who have homecare workers mistakenly assuming this training was not meant for them - Marketing, education and outreach activities are turning this around! 
· No shows - Consumers signing up for workshops but not showing up - CILs will try to do more follow-up and training confirmation
· New materials - Trainers needing to get used to a new power point presentation - “Train the Trainer” sessions have been conducted so trainers are now familiar and comfortable with the project materials.
· Too much info? - Fatigue of consumers during long workshops - Revised manuals focus on the basics and greatly reduce the amount of information and the size and weight of the manual, while still sharing enough information to enable individuals to be effective employers of their Home Care Workers.

· Confidentiality concerns - Confidentiality restrictions making referrals difficult - Processes have been developed and implemented that effectively address and resolve confidentiality concerns.

· Misunderstanding about project intent and results - Misunderstandings on the part of some SPD and AAA staff about the impact this program would have on their staffing levels - A lot of work has been done with SPD and within SPD to educate case managers about the benefits the STEPS project offers them, in reducing their workload. Several case managers have seen positive results and benefits to them and their input will be valuable in spreading that message to other SPD offices.

· Alternate formats/languages - Materials not available in Russian so use of interpreters necessary for program access - Increasing program access to assure accessibility, with or without translated materials.
Other project challenges: difficulty with report forms and gathering and tracking project data in a consistent way among all CILs; database problems that resulted in doubt and inaccuracy in project statistics; setback of needing to manually count and recount all project figures to develop accurate project statistics and to revise the database to track and total project figures accurately; project staff turnover in the Project Coordinator and clerical support positions resulting in project setbacks and increased workloads for SILC staff to coordinate for STEPS continuity through project staff interim and transition periods. To address these challenges, project report forms have been streamlined to be easier to use and to enable more consistent tracking; the project database has been revised and streamlined to track and report accurate project figures; manual recounts resulted in reliable, accurate project statistics that were used as a double check to confirm database accuracy; and plans are in place to revise the Project Coordinator position description and recruit, interview, and hire a new Coordinator, with involvement of project partners and stakeholders in the interview panel. 

Overall, the project’s purpose and consumer input continues to inspire project trainers and staff to move forward over, past, and through the challenges. Consumer stories feed that passion. Some examples are listed below.

I’ve used HCWs for years and didn’t think I needed to attend this training, but I’m really glad I did.  I now can set rules in my house, when before I felt I was at the mercy of others; just letting things happen I didn’t approve of, in order not to go without the help I need.

Two nights before I attended this training, I had to spend the whole night in my wheelchair, because my HCW didn’t show up to help me get into bed and I didn’t have a back-up plan.  Now, after the training, I know I have choices. I don’t have to just take the person sent me, and have hired a new HCW.  I feel safer too, because I have a backup plan and won’t have to spend another night in my wheelchair.

I’ve always had my providers matched up with me by my case managers because I didn’t know how to interview for my own.  Now that I’ve learned how to do interviews, I found a new provider and am a lot happier. I like to interview so much, that even after I found the person I hired, I interviewed several more providers, just to practice!  They’re on my backup list.

This training is exactly what employers of home care workers NEED.  I think EVERYONE who gets approved for home care should attend.  It would definitely reduce a lot of hassle for them on down the line.  The presentation was excellent and I give this program the highest of raves. -  Al from Medford

After one workshop and one guide-on-the-side, I had enough tools to help me feel more in control of my life. I have been able to make better choices and I know more about being an employer and can express it. The STEPS program is a total win-win situation for both employer and care-giver. This program has been a lifesaver, literally, for me. - Carolyn

I thought the information was valuable, but I never thought I’d use my new skills so soon.  My Case Manager gave me several people to call for a replacement, but only one of them showed up for an interview.  I screened six potential caregivers on the phone, interviewed two and hired an almost perfect person.  Yesterday I sat down with my caregiver, and we had our ‘30 day review.’  Now I’m more convinced than ever that I made a good choice, thanks to my STEPS training. - Helen, senior living in central Oregon

I appreciate the information I have received from my one-on-one with Jennifer. Having the book being available to me when my case worker came was beneficial to complete my task list.  It also gave me an opportunity to share information with my care provider with positive results. I’m looking forward to the follow up classes.  - Kathleen from Glide, Oregon.  
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