Statewide Office Operations Network Minutes

Thursday, April 10, 2008  9:00 am – 3:00 pm

Hood River County Community Corrections

Hood River County Administration Bldg.

601 State St.

Hood River, OR  97031

Present:  Sharon Johnson, Columbia; Donna Hemman, Polk; Suzette Phillips, Curry; Tina Shippey, Coos; Kim Rossotto, Douglas; Margaret Hill, Crook; Kimberly Losada, Clatsop;Tina Potter, Gilliam/Sherman/Wheeler; Julie Davis, Gilliam/Sherman/Wheeler;   Sandi Kurry, Jackson; Diane Ballard, Jackson; Christy Elven, Washington; Geri Burrow, Umatilla/Morrow; Elaine Betts, Hood River; Robin Filbeck, Tillamook; Susan Taylor, Clackamas; Vicki Wood, Yamhill; Kristine Hume Bustos, LEDS Training; Frances Murrey, Malheur; Shawna Harnden, Compact/DOC; Denise Norby, OISC/DOC; Kathy Fenner, Multnomah; Sandee Norman, Multnomah; Lisa Gilbertson, Multnomah; Karen Rhein, Multnomah; Mindie Everett, Multnomah; Charlene Rapley, Josephine; Carolyn Knox, Lincoln; Diane Kraft, IT Services/DOC; Chelo Ramirez, Hood River; Brenda Borders,Wasco; Lynn Hair, Wasco; Susanna Schineker, Marion; Lee Cummins, DOC; Mary Hunt, DOC.

Introductions were made and the group was welcomed by Director Donita Huseky-Wilson and Ed Powell.
New staff member in Hood River was introduced – Elaine Best.

Review/Additions/Corrections to February Minutes:  Sharon Johnson needed clarification on page 7 under Open Agenda.  Compact offender on abscond, recently released  from prison in another state.  Since client rejected, office did not have to add the docket.
Email Decisions
None noted.

NOTE:  The Resource Information manual will be passed around at each Soon meeting for updates.  Tina Shippey will make the updates and attempt to keep them up sooner.  

Robin Filbeck volunteered to keep the information regarding misdemeanor supervision in the General Information sheets updated.  It was noted that PO Brenda Carney, Columbia County, attempted to update this by calling each county.  There was conflicting information within some counties, so it was asked that everyone talk with their Director regarding your county policy and we will try to get accurate data.  Please bring this information with you to the June SOON meeting or e-mail Robin Filbeck with your county information if you do not plan on attending.
OISC/INSTITUTION RECORDS – Denise Norby
Issue:  Signed sanction reports

Discussion:  Greg Rieskamp said to send sanction reports at discharge to  DOC.OISC@doc.state.or.us.  Preferred method to receive material is scanning if you have the capability.  Multnomah County noted they are scanning and it is working very well.

Issue:  File material sent to Central Records

Discussion:  Denise reported that you can send whatever you need to be saved by Central Records.  Greg Rieskamp can give recommendations for scanners.  Kyle Page is now taking over for Greg.  If you have any questions about sending file material, contact Kyle Page at 503-570-6920.  Many counties inquire if SRF’s (Sanction Reporting Form) are still sent to OISC.  No, they do not have to be sent, however if the county wishes that information preserved, it can be sent.  
Issue:  Detention Warrants

Discussion:  Denise reported that DOC has changed policy on entering Detention Warrant.  OISC will be removing the detainers for detention warrants 15 days after an inmate is admitted to DOC.  Denise asked if teletypes could be sent to the SOON reps of each county and if they could forward the teletype to the appropriate PPO.  It was agreed  that teletypes to PPO’s for the removal of the detainers for detentions warrants will be sent via SOON reps.  Multnomah County indicated they would prefer the teletypes be sent to Multnomah County Intake.
Issue:  I line
Discussion:  County staff tried to remove an I line.  Just a reminder, field staff do not remove I lines.  If you have a problem with an I line, please call Denise at 503-570-6951.

Issue:  Old drug crimes

Discussion:  OISC has reactivated the discontinued statutes for drug crimes because there are old crimes with new convictions.  The Drug Schedules to use if new drug crimes are committed on/after 08.16.05 and old drug crimes committed before 08.16.05 are attached to these minutes.
Issue:  Client sentenced institution, straight to PPS

Discussion:  Charlene Rapley asked if a client is sentenced to prison for 13 mos and after given time served credit, went directly to PPS.  Her question was who does the I line?  Denise said to call her because there still needs to be a calculation.  She also asked that a copy of the court order be sent.
DOC – Mary Hunt and Lee Cummins
CC UPDATE

Issue:  Community Service Tracking

Discussion:  There was a question from the Directors on condition tracking of Community Service when a probation is revoked.  Once a probation is revoked, CSW is done.  DOC says outcome measures show what percent of CSW is complete during probation.  We still only enter the actual hours completed.  Mary will send the tracking procedure to OACCD.  If CSW hours are converted to a fine, mark as completed.
Issue:  Expected Arrivals Clean Up

Discussion:  On 03.27.08 Mary sent an email regarding Expected Arrivals clean up.  This came to Mary from ITS.  They were comparing data between CIS and OIS and came across records in Admit Pending status.  Some clients were released in 2006 and 2007.  Reminder – client still shows as an inmate until the county does the admission.  Mary suggested a tickler system to watch for inmates being released and/or routinely run your Expected Arrivals report.  Mary handed out a list with those who still haven’t been admitted.  There were also some county-to-county transfers not admitted.  Also some were releasing to immigration.   Offenders being released to immigration still need to be admitted to your office, verify they were actually deported, and close to IMMI.
Noted – the Reports Manual is a good resource and works well.

It was suggested when you send a file to another county, do not put the PO’s name on the outside label.  Files have been lost and difficult to find.

Issue:  Caseload # changed

Issue:  Multnomah County had a problem where they were not getting information.  They found a caseload number had been changed by another county PO.  It was also found that two different counties had added caseload numbers to different offices.  Susan Taylor said a PO was trying to find a telephone number.  There was a consensus that PO’s should not have authority to make caseload changes.  Mary will take this issue to FAUG.  This would be a service request and it should be noted this was not intentional.
Issue:  CMIS Reports Manual

Discussion:  Mary brought a copy of the CMIS Reports Manual for us to look at.  She reported it is not accessible from the DOC website, but you can get the address for CMIS from your manager/director.  There is also a link for the CMIS Reports Manual on the site’s homepage.  Mary suggested printing out the manual and making copies of your manager’s most frequently used reports, if you are expected to run the reports on a reoccurring basis.   She also wanted to remind everyone that information in the reports may be past information, not current.  Reports are only on felony convictions, and a lot of Outcome Measures report on discharged cases.  The Manual will be available in the OIS rewrite.

The CIS Reports Manual can be found at the DOC website under Transitional Services-Community Corrections-Networking Groups-scroll to the bottom for Other Links and look under Publications.

Issue:  CIS Replacement Update

Discussion:  The CIS Replacement Steering Committee is going with a vendor rather than build  per Lee Cummins.  The DOC Policy Group has asked for a third party outside of DOC to make sure they’ve made the correct decision, unbiased and objective.  This has been a huge budget concern, with $10-$20 million dollars to buy the system.  Looking at IOI (Internet Offender Information) public information on offenders from the internet.  This is in the design phase.
Issue:  Service Requests

#1225 Previous cycle location change – Joyce Hammerschmith is working on this service request and it should be ready for testing soon.
 #2049 WebLeds enhancement.  Mary hasn’t met with Clint Braunam yet.  Since the old wish list was created, there have been more recommendations.  OIS, IOI, and others took precedence.  Some problems have been taken care of.   Currently there are 8 WebLEDS enhancement requests.  Mary handed out the current list of Soon Service Requests.  It was asked if request #7 (transferring multiple EPR records from one mailbox to another) could also include the miscellaneous section.
Issue:  Local Control Data Clean up

Discussion:  Lee stated that Manette Emra sends out clean up lists for Local Control data entry fixes.  There is a cover sheet with an explanation of each scenario.  Brenda Borders also reminded everyone when running the Expected Arrivals Report, run it for the L location.
Issue:  Name-Title problem

OISC and Soon are working together on the Name-Title problem.  It is on hold while the  programmer was moved to another project.  More screens are needed for the institutions.
Issue:  Docket field

Increasing the docket field has not begun.  It may be included in the re-write.

Issue:  FAUG Service Requests

Per Lee, FAUG has a couple of Service Requests:  1) User type in the chrono header is waiting for Multnomah County to test.  Will be tested soon.  Header types are PO, Support Staff, Tx Provider, etc.  Support staff will maintain “User Type” through the User Email & Address and Work Phone screen.  Field to determine what “type” they are; 2) UA module changing to Substance Abuse module.  Going through FAUG very soon.  This will be an enhanced module.  There will be a small user manual to go with the Substance Abuse module within the next 3-4 weeks.
Issue:  Stable & Acute

Joyce Hammersmith is working for SOSN on the Stable & Acute which will replace the OSORA.  It is almost done for testing and will also have a manual.

Issue:  Designator program

The Designator programming is very close to being completed.  It has been held up because of institution use.  The program will be put out in phases and a manual will be sent out.  This will replace the Notifiers and Detainers screens.  Users have asked for more places to show the designator screen.  The intent is we will be able to put the cursor on the flashing “Designator”, hit F4, and the system will take you to the Work With Offender Designator screen.
POST NOTE:  The Designator program has been implemented.
PAROLE BOARD – Mary Hunt for Peggy Barber
Issue:  Release Plans and Email

Discussion:  It was reported people are getting an email stating a release plan has arrived at the Board.  The process is an office receives an email that there is a new release plan sent to the county.  This release plan shows up on the “99” caseload of the office.  The release plan is usually assigned to a PO, changing it from “99” to the PO’s caseload number.  Both Multnomah Co and Tina Shippey said they are receiving emails indicating the release plan has arrived at the Board.  The question is – is this something new?  The email seems to be going to the “99” caseload instead of the PO.  Mary will check with the Board and report back to Soon.
POST NOTE:  Mary spoke with June Starkey at the Parole Board and was told the additional auto e-mail started being sent when they made some changes to PBMIS.  This problem will be fixed, but may take a month or two before they can stop the auto e-mails from going out.  Please ignore for now and thank you for your patience.

Issue:  Amended Orders and Email
Discussion:  June Starkey and Michelle Mooney are Board contacts regarding printing PPS Orders.  The Board is not being informed when the contact person has changed.  When an Amended Order is created, an email will be generated.  It is suggested it would be good if each office has a generic email address to receive the emails and people would check it.  The Board is getting a lot of “undeliverable” emails.  This would also include Certificates of Expiration and Board Action Forms.  An auto-email will be received when anything new is generated by the Board.  Mary will let the Board know everyone can print Amended Orders, but the problem is not knowing when to look for them.  
Issue:  Release Plan/Restitution

Discussion:  It was brought up that a Release Plan was created  which did not include restitution (Special Condition #7).  Let the Board know by PO doing a Modification Request to the Board, similar to a Stipulated Order for probation, asking the Board to add the restitution to the PPS Order.  This also applies to Compensatory Fines.  If the offender refuses to sign the Request for Modification, an out of custody hearing can be held.  It was also noted you can go back to offenses discharged in a previous custody cycle to have the SP #7 added.  You need to send proof to the Board that the offender still owes restitution and the probation has to have been revoked.  It can not have been closed to another closure i.e. EXPI.  If an old offense’s restitution had been sent to DOR, it can still be added to the current PPS Order, but would not be tracked in the Condition Tracking system.  There is no tracking special conditions which closed before July 2003.
Mary said the Oregon Restitution Network will be putting together a manual which will also be posted on the DOC website.

COMPACT – Shawna Harnden

Shawna reported  that Ruby McClorey and Annie Williamson are job sharing.  Ruby works Monday, Tuesday, and Wednesday mornings, and Annie works Wednesday mornings, Thursday, and Friday.

 Issue:  ICOTS
Discussion:   ICOTS is the acronym for National Interstate Compact Data Base.  ICOTS will be up and running by Aug. 1, 2008.  There are no details yet how it will be implemented. 
Issue:  NCIC codes

Discussion:  The list for NCIC codes for offenses was passed around.  It was decided the codes will be used when other states have offenses that don’t match with Oregon’s.  The list of NCIC codes can also be found in WebLEDS.  After opening WebLEDS, scroll down with left bar to Documentation, NCIC 2000 Code Manual, and Uniform Offense Codes.
Issue: Clean up list

Discussion:  Counties will be receiving clean up lists which will include cases which have expired, but are not discharged.  When you receive the list, please clean up as soon as possible.  Shawna also stated that Compact may do some of the changes and notify the office.  Compact needs to have their data cleaned up as soon as possible before ICOTS is implemented.
Issue:  Packets

Discussion:  A lot of packets are not complete.  Do not fax packets.  The only exception for this would be is if the packet is overdue or your office is specifically asked by Compact to fax it.  They need to be sent by email.

Issue:  Mail
Discussion:  When sending information by mail to Compact, Shawna suggested adding the following to your mail label:  Interstate Compact, OSP, Residence 3.  Hopefully this will ensure the mail arrives promptly.

Issue:  Email

Discussion:  When sending something urgent to Compact by email, mark it 
“time sensitive” or “urgent” on the subject line.  These are forwarded immediately and it helps Compact prioritize.  Compact has received numerous Administrative Junk e-mails and Shawna suggested this could be a part of the problem.  Also, when sending e-mails to Compact, please use Compact’s general e-mail.  This will insure it gets to the right person, and that the e-mail doesn’t just sit.  She also restated to feel free to call with any problems.
Issue:  Incoming cases

Discussion:  Incoming cases are being closed before the county office has received notice from Compact.  When Compact sends the Closure Notice and sends an email, the case can be closed.  If you receive an email but no chrono has been entered by Compact, contact them.  The email is sent to the person designated in the county office as the Compact contact to receive any type of incoming Compact information.
Issue:  CMPO

Discussion:  Cases are not being moved to CMPO when an offender has been accepted by another state.  Compact may send a clean up list.

Issue:  Previous offenders



Discussion:  Some offices have previous offenders on Discharge status who are coming in as new investigations from another state.  Treat these as new incoming investigations and not an existing case, even though they have an Oregon SID number because they have already been discharged.  They are still a new case.  The incoming case is a new investigation.
Issue:  Sex Offender refuses conditions


Discussion:  A situation was brought up where a county had a sex offender being supervised in their office through Compact from California.  The offender was accepted and told the PO he is not going to comply with the conditions.  Sex offender rules state they must have an address that is in compliance with the sex registration laws for that state.  It was suggested that the Oregon PO could advise the Ca. PO and ask for their assistance to locate a suitable address.  Another avenue is to violate him as the violations occur, and have him sent back to California after the third violation.  Bottom line, this is a California case.
Issue:  Restitution on Compact



Discussion:  Mary Hunt reminded everyone we do not track restitution on incoming Compact cases.  If they have restitution, enter the condition and mark it as not trackable.  Outgoing Compact cases are still tracked.  This will be added to the Condition Tracking Manual.

Issue:  Sending state docket #

Discussion:  When we receive Compact Reporting Instructions, the docket number is not included.  It has been agreed that we will enter the other state’s ID number as the docket number.  Once the full packet is received, the ID number is changed to the docket number.  This is only for the RI’s that have been accepted and the offender has reported as directed.  In order to enter the offender, a docket number is needed.  Since no packet has been received yet, you would use the other state’s ID number just until the packet is received which should be within 15 days of the approved RI’s.  If no packet is received within that time frame, the PO should inquire with Compact.
Please Note:  This is NOT necessary on IV (Investigation) cases.

Post Note:  Not discussed at the meeting was the issue when an offender has more than one offense, should we use the count numbers as we do with Oregon offenses i.e. /01, /02, etc.?
Issue:  Problem with Compact Parole

Discussion:  A user reported a problem with a Compact Parole case when entered into the DOC400, it was designating the Compact Parole as a Board case.  Dave Wells has fixed the programming.  If anyone finds this happen, send a request to the Help Desk for a ticket to Development.
Issue:  Bench Probation 
Discussion:  Bench probation cases from other states are to be supervised.  Shawna said that Denise Sitler will draft a document to assist us with Compact bench probation cases, and Shawna will update SOON on this issue at the June meeting.  Mary Hunt suggested that if the probation order states the offender will be supervised by Parole & Probation, they are entered into the system.  Donna Hemman  also suggested the Directors need to give us direction.
POST NOTE:  Shawna forwarded an update/summary on Compact bench probation to all clerical on 04.24.08.
OPS RELATED ISSUES
LEDS/WEBLEDS – Kristine Hume Bustos, LEDS Training; Diane Kraft IT/DOC Services/DOC
Issue:  Kristine asked what users want.

Discussion:  Kristine will be creating a synopsis of questions and suggestions they have received  from LEDS Reps and emailing it to the Reps.
Issue:  2008 LEDS Conference

Discussion:  LEDS is not going to put on a conference this year.  Kristine reported that approximately every six months LEDS Reps will get together to help with new information.  Their newsletter has gone out, and she stated the LEDS office is there for help.  Feel free to call LEDS at the LEDS Help Desk 503-378-5565, 24 hours or LEDS Training at 503-378-3055 x55014, 7:30-4:30.  Training is evolving, as well as the re-certification process.  The certification process is going to be more pertinent to our job.  Donna Hemman added the LEDS Help Desk is very helpful and stated she found the newsletter very informative.

Issue:  Diane Kraft introduction
Discussion:  Diane introduced her self to the group.  She started with DOC in 1980.  Was clerical and a LEDS Rep.  She worked in the Eugene office and was a member of the original FAST team.  She moved to the SW region with ISU.  She left for 1 ½ years and went to New Mexico DOC.  She is now at Two Rivers Correctional Facility.  Diane came to the SOON meeting to let everyone know she is a resource with LEDS. Diane also works in conjunction with county IT departments to problem solve.
She reminded us there is a DOC Help Desk and the LEDS Help Desk.  Training records go to LEDS.  The mailbox section is in WebLEDS to create.  The other half of the mailboxes is on LEDS, where you e-mail Nancy Saltos (Nancy.P.Saltos@state.or.us) and Steve Hathaway (Steven.J.Hathaway@state.or.us) to activate the mailbox on the LEDS side.
Issue:  Mailboxes

Discussion:  Diane stated she is working on clean up.  Once cleaned up, the automated mailbox assignment will be turned on.
Issue:  Medical marijuana query

Discussion:  Suzette Phillips asked if we will be able to access the medical marijuana query.  Diane stated this is ORI specific and to call the LEDS Help Desk to show justification.  Donna Hemman contacted LEDS and as of the time of these minutes, she has not received a response.  She will inquire again.
POST NOTE:  The LEDS Help Desk email address is: helpdesk.leds@state.or.us.

POST POST NOTE: LEDS response was that Oregon Health Services has the responsibility for the registration system for patients and caregivers in a confidential file and database. We would need permission from Oregon Health Services first and then LEDS would open up access through their message switch.
OPS MANUAL 
Issue:  OPS Manual Update

Discussion:  The OPS Manual has been turned over to the Office Procedures Manual Committee.  The manual committee has not yet received the CDs with the OPS Manual on it, so they have not completed the updates.  Manette Emra has expressed difficulty with her workload.  After discussion with various committee members, it was decided the Office Procedures Manual is a SOON responsibility.  Lee Cummins suggested checking with the Dept. of Corrections to see if they have resources to provide if Manette is unavailable.  It was decided by the committee that SOON will take back all responsibility and do a rotating chair.  Updates will be made to the sections by each person responsible and sent to Manette.  Manette will update the DOC Web Site as she has in the past.
POST NOTE:  Manette has emailed the OPS Manual to the manual group.  The next meeting will be in Coos Co. the Wednesday before the SOON meeting.

Issue:  Closing to IMMI

Discussion:  Mary brought up an issue Columbia County had.  The PO wanted to close an offender to IMMI. Support staff ran the IAQ in LEDS, and the offender had not been deported yet.  The PO contacted Homeland Security and they gave him verification the offender had been removed.  Apparently the IAQ information just had not been updated yet.  There are two ways to obtain verification of immigration:  1) Run the IAQ in LEDS, or 2) Contact the Immigration Removal Office in Portland at 503-326-4165 (phone) or 503-326-7183 (fax); give them the name of  the offender, dob, and most important their A #. 
Chelo Ramirez said Hood River Co. had a couple of people from ICE give a mini training in their office.  They were given a phone number which can be given to the public.  Chelo is researching the number and will provide it at her earliest convenience.
Occasionally an offender with pending immigration removal status will be sentenced to a federal prison.  These cases are closed to REVP outcount.

This information will be updated in the File Maintenance section of the Office Procedures Manual and the OPS Data Entry Manual.

Issue:  W/W Inop Days

Discussion:  Mary Hunt reported she was receiving questions from offices that W/W Inop Days was not working.  The Abscond and  Revocation days were calculating differently.  The reason for this is the AS400 calculates Revocation days with one more day than Abscond days.  Revocation days calculate through, or one day more.  The program works the way it was set up to work.
Issue:  Merging Duplicate Offender Records

Discussion:  Mary passed out a revised copy of the process for merging duplicate offenders in CIS, and went through the process of changes in the manual.  At the last SUN meeting changes were made to steps #2 and #3.  (#2.  Move the record you are removing off the PO caseload.  There is a risk the PO will continue to add data to it.  Vickie Wood suggested naming the record to be removed “bad record”.  #3. Add “never delete data from the record that is being copied.”  #5.  If a new custody cycle is needed, process the admission, but NO NOT copy the offense data.  The new SUN program automatically merges offense data, conditions, earned time data and F7 Remarks.  Contact the Help Desk for a ticket to SUN when ready to merge and purge.  Mary asked SOON members to look over the new instruction sheet and asked for questions or any changes requested.
Mary also asked when you submit the merge/purge request, please be ready to do your part in a timely manner, so the ticket is not waiting on SUN’s queue to finish.     
OPS RELATED ISSUES
Issue:  Business Continuation Planning
Discussion:  In the event of an emergency where there is an interruption in service with the AS400, Lee stated the Dept. of Corrections would be concentrating on housing and  feeding, etc inmates.  Thinking about the possibility we could be without the system for some time, Lee asked if counties routinely run their Total Office Caseload.  If the system was down, at the minimum you would have that list.
Issue:  Offender not present for PV

Discussion:  Scenario brought up an offender was on abscond status and not present for a PV hearing.  He was in custody in Oklahoma.  The PV says the probation was continued for 90 days  with the supervisory authority as a sanction concurrent.  The probation was to be terminated upon completion of the 90 day sanction.  Staff were unclear when the 90 days start.  Answer was to contact their court and have the court clarify.
Issue:  Old Special Conditions

Discussion:  It was brought up that someone has an offender with old special conditions that did not delete.  This happens with offenses terminated prior to the inception of the new condition tracking program (July 1, 2003), if support staff forgot to manually delete the conditions when they terminated the offense.  After July 1, 2003, conditions automatically go to the Expired Conditions file when the offense is terminated.   If you see old special conditions still showing, just delete them.

Issue:  DMV records

Discussion:  It was asked if other counties are updating DMV records in their EPR as it might change.  It was agreed if there is a change, the change should be updated, but most counties don’t have the resources to keep up with this.

Issue:  TSR code in WebLEDS

Discussion:  The question was asked about using the TSR as the RTP code in EPR’s for Transitional Leave offenders.  TSR (Term of Supervised Release) is used by the Feds.  When entering an EPR for Transitional Leave, use TPL for Transitional Leave.
Issue:  Certificate of Sealing

Discussion:  Tina Shippey asked if you receive a Certificate of Sealing/Expungement  from Coos Co. Courts, please fill out, sign, and send back.

Because we ran out of time, we did not get to all User groups nor the Open Agenda.

Meeting adjourned at 3:00 p.m.

Next meeting:  June 12th in Coos County, 9:00 a.m.
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