Statewide Office Operations Network Minutes
Wednesday, June 13, 2007   1-5 pm

Thursday, June 14, 2007  9-12 noon pm

Tillamook County Community Corrections

5995 Long Prairie Rd/ATV Building

Tillamook, OR

Present: Tina Shippey, Coos; Donna Hemman, Polk; Barb Stephens, Jefferson; Judy Dawson, Deschutes; Lois DeVries, Jackson; Brenda Borders, Wasco; Lissette Rivas, Hood River; Tina Potter, Gilliam/Sherman/Wheeler; Trista Davis, Marion; Shannon Miller, Yamhill; Vicki Wood, Yamhill; Sharon Johnson, Columbia; Patty Gaskins, DOC/Douglas; Kim Rossotto, DOC/Douglas; Suzette Phillips, Curry; Gina Harris, Benton; Robin Filbeck, Tillamook; Sue Blanchard, Lane; Christy Elven, Washington; Char McCarthy, DOC/CC; Mary Hunt, DOC/CC; Lee Cummins, DOC/CC; Laura Martinez, Umatilla/Morrow; Kathy Fenner, Multnomah; Georgina Muhareb, Multnomah; Gina Raney, DOC/OISC; Charlene Rapley, Josephine; Frances Murrey, Malheur; Diane Ballard, Jackson; Manette Emra, DOC/CCB; Ruby McClorey, DOC/Compact; Denise Sitler, DOC/Compact.

Introductions were made and the group was welcomed by Sheriff Todd Anderson.

Review/Additions/Corrections to April Minutes:  No changes, excellent minutes.

OPS Related Issues

Transitional Leave Special Conditions
Issue:  Trista Davis requested additional Transitional Leave Special Conditions: a ‘No Contact’ and two or three ‘Others.’

Discussion:  Mary Hunt reminded us that these must be run by FAUG for approval first and the conditions would be numbered TS07, TS08, etc, rather than abbreviations.  The Transitional Leave (TL) conditions are controlled by the institutions but the field could request additional TL ‘Special’ (TS) conditions.    Consensus was to add the conditions and send a request to FAUG.  Tina Shippey will email Michael Gunther and Charles Adler, the co-chairs of FAUG, requesting approval of the addition of the TS conditions.

LEDS/WebLEDS

Issue:  Christy Elven asked if any LEDS reps had tried the re-routing of EPR hits, i.e. if someone is out the LEDS rep has the ability to redirect hits from PO’s mailbox/printer to a main printer.  Many have.  Christy was reminded there is also the ability of each WebLEDS user to set their workstation to “return responses to both” (terminal & printer).  Christy also asked whether other LEDS reps were updating their employees every two years.  Others are doing so.
Issue:  SOON WebLEDS wish list follow up.
Discussion:  Some of the wish list items need directing to Kevin Potter and must be done through a Service Request.  Then DOC will work with Kevin on getting these upgrades done.  SOON requests include: a CND field added to the QPR mask; a mask enabling mass transfer of EPRs from one PO MBX to another; the MISC field on the QPR mask to have more character spaces; on the EN mask, increase the length of the fields so more info can be easily viewed.    Mary will put all these into one service request but they may be separated into multiple service requests.   Dave Wells can put a disclaimer on the QPR mask that the OCA is to be the SID# only.    

Some of the wish list items are LEDS issues and will not likely happen soon as LEDS just recently did an upgrade.  The list includes: adding an additional identifier to the QWHD mask such as ODL or SID (reason is to narrow the response field down), ability to delete more than one condition at a time or add CND to the XHN mask, ability to add more conditions/supplemental info at a time.  
Issue:  Gina Harris has had problems recently with EPR and MBX field not working well.

Discussion:  Reminded to use the 3-letter mnemonic.  POST NOTE:  We are not to use the 3-letter mnemonic any longer.  When transferring EPR’s and the mailbox is unknown put a * in the MBX field. This clears the field and LEDS automatically puts in the correct 3-letter mnemonic for the ORI listed in the EPR.
OPS Manual

· Manual Group is working on the Compact section.  

· Char will only be with us until Nov 7th, then departs for 6 months.  

· Sharon Johnson was looking for what to do when an offender was sentenced to both prison and probation on the same date.  Has that been added to the manual?  Yes, on Admitting Offenders, pg 21.
· Drug Court info has not yet been added into the manual.  Typically drug court orders are entered as conditional discharge if sentenced to 15-18 months supervision and entered as diversions when sentenced to 9 months supervision, but it’s always best to get clarification from the district attorney on whether it’s a conditional discharge or a diversion.  The order must state the offender is on formal supervision.

· Just a reminder to check the Procedures Manual as well as the OPS Manual when needing info.


Condition Tracking

Issue:  Restitution on multiple counts
Discussion:  Diane Ballard questioned how to track restitution when there are multiple counts.  Recommendation is to put the restitution on the longest running felony.  Show restitution as a condition on the remaining counts, but change those counts to Trackable-No and on the text line put which count the restitution is being tracked.

Issue:  CSW

Discussion:  Sue Blanchard is receiving reports from the jail on offenders who are on PPS and doing CSW.  We don’t track CSW on PPS cases unless so ordered on the PPS order.

Issue:  Restitution sent to DOR

Discussion:  Sharon Johnson has an order where the Judge ordered the restitution sent to DOR when the offender was sent to prison.  Do we track the restitution while offender on PPS?   Yes.

Local Control
Issue:  Brenda Borders has an offender sentenced to 6 months Local Control to be served concurrent to a case the offender is sitting in Idaho prison on.  When does the PPS start?   Gina Raney will email Brenda the answer.  This scenario will also go into the updated 1145 Manual being prepared.

Issue:  Trista Davis has an offender who started on probation and was then revoked, receiving both a Local Control sentence and a prison sentence to be served concurrent.  Offender was deported before making it to prison.  Who enters a warrant?  Trista will work with Gina Raney on this issue.  This scenario will go into the updated 1145 Manual being prepared.
General OPS Questions

Issue:  Judy Dawson asked if CIS could be set up so VIOL cannot be used on misdemeanor cases.  Discussion:  Reminder to all that we use CRTR when misdemeanor cases are revoked.  Misdemeanors do not receive PPS.  It is unknown if it’s possible to set VIOL so it can’t be used as a misdemeanor closure code.
Issue:  Judy Dawson reports that in Deschutes when entering conditions they enter the names of No Associations, No Victims, No Co-defendants.  When they receive files that info may not be in the conditions or court/parole orders, and the police reports may not be included in file.  If you have the information, please send with file.  

Issue:  Police Reports are not a requirement in the file or as a part of the Transfer Rule.  It is a courtesy to include them, but not all counties require police reports.
Issue:  Judy Dawson questioned who is responsible for updating info on a conviction already in CIS.  

Discussion:  The convicting county enters only the original conviction and local control sentence.   If there are any changes (extensions in supervision length, conversion of conditional discharge to formal probation, etc), the order is to be sent to the supervising county who does the work in CIS.  If a county is doing the work, notify that county of the error.  It may simply be a training issue.
Issue:  Judy Dawson asked whether the PSI mask could be updated.

Discussion:  Not at this time.  The PSI rewrite project is #4 on the project list.

Issue:  Lissette Rivas has an offender who was to expire in December.  However, in December a PV hearing was scheduled for July.  There is no formal extension order but offender is still being supervised.  What about supervision fees?  Should they be collected?
Discussion:  Go ahead and collect fees as long as supervising.  The system stops accruing fees now that the expiration date is passed so each month the amount owed will have to be adjusted on.   At the July hearing if the offender is terminated close as of the order date.  If a formal extension order is written, check the fee system as when the sentence is updated for the extension, the fee system will auto-bill for those months.  That auto-bill will have to be adjusted off.

Issue:  Sharon Johnson has a Conditional Discharge case that was revoked and reduced to a misdemeanor.  How is it shown in CIS?

Discussion:  Close  FCD line to CONV as of date of order.  Add P line same date.  Put a ‘2’ on the Off# line and change the Felony=Misdemeanor to Yes.  

Issue:  Christy Elven has an offender who expired in 2006.  In May received an order stating conviction appealed and dismissed.

Discussion:  Institutions change the expire to APPE as of the date of the appeal.  Probation should use DISM as of the date of the dismissal on the offense only.  Leave the body alone.

Issue:  Conditional Discharge Notice of Dismissal.

Discussion:  Some counties receive Notice of Dismissal on conditional discharge cases.  If rec’d after the case closed to expire, go back into offense and close to DISM as of the date of the order.  Check with your Judges on whether they view the Notice of Dismissal as an Expungment order.  POST NOTE:  Columbia and Coos counties report this is a Notice of Dismissal only.  If the offender wants the case expunged they must go through the appropriate channels to do so and a separate order to seal will be sent out. 
Issue:  Kathy Fenner asked if an order states ‘no intoxicants unless prescribed by a doctor’ does this include alcohol.  

Discussion:  Suggested she ask her courts if they consider the No intoxicants condition to include both alcohol and drugs.

Issue:  Dangerous Offenders Offense Screen

Discussion:  Gina Raney related that if the judge sentences an offender to a PPS term of less than the indeterminate length, community corrections offices can now enter an O line.  It is a very rare occurrence.  CIS will allow the O line to be entered only on the appropriate cases.  PPS orders will be issued.
Issue:  Transfer Rule

Discussion:  It was noted on new convictions when an offender resides in a different county than the convicting county, the offender is to be transferred the same date as convicted.

DOC 

CC UPDATE – Mary Hunt & Lee Cummins

· It was announced that Scott Taylor will be the new director for Multnomah County.  We wish him all the best.
· FAUG/SOSN group members were unaware that anything could go to OISC/Central Records and would be archived.

· Clean-up list for the CREJ closure code was distributed (will be emailed to those counties not attending if they have clean-up to do).  Please notify Mary when clean-up is complete.

· Auto-email generated when someone other than primary staff assigned to caseload makes a chrono.  There are minor glitches still being worked out.  But only the primary staff person assigned to the caseload will receive the email, and primary/secondary staff assigned to caseload will not generate the email. 

· Offender Public Information Screen has screens available for the field to review that the institution has generated.
· The Social History Screen is accessed from Public Information Screen, F11-4-D-F16.  This is not on the regular Description Screen and it’s something the Institution fills out.

· Oregon Corrections Plan is accessed by F11-4-Q.  There is a ACR # in the upper right-hand corner.  ACR means Automated Criminal Risk Score that is generated by the institution.  If you want to see how it is calculated, go to the main menu; on the Selection line type  ‘Menu INCOUNS’; go to option 29 (W/W ACRS).

· Lock-outs:    If you are unable to work on an offender (usually happens in chronos) it may be due to a ‘lock-out’ situation.  There may be too many processes open on the same offender at the same time, too many sessions open on the offender at the same time, or you may be attempting to work in a screen that you’ve accessed using an F11-4 process.

· Service Requests – no changes from last meeting.

OISC/Institution – Gina Raney

· Detention Warrants – sometimes an offender comes to the Institution with a detention warrant.  A PO was contacted about a detention warrant and told OISC that they expire after 14 days.  Gina needs the law or the ORS rule in order to remove the detainer.  It was suggested that Gina contact Bill Penny.
· The Sanction Information Request Form (OISC Form 479) has been updated to match the terminology on the sanction.  “Ordered Date” has been replaced with “Decision Date”.

· Repeat property offenders generally receive 13 or 19 months to DOC, but can downward depart to probation.  OISC has been approached by the Criminal Justice Commission to create a flag in CIS that would identify all offender/inmates who are repeat property offenders and have been sentenced in accordance with the repeat property statute.  It was noted that the field typically doesn’t receive an order indicating the offender is a repeat property offender.


Parole Board  - nothing

USER GROUPS
SUN -
There are two new applicants: Gina Muhareb, Multnomah, and Olga Chapman, Deschutes.  Gina and Olga will be given mentors to work with.  A meeting will be scheduled soon.  

FAUG-
Next meeting is August 23-24 in Douglas Co.  
· On the chrono header the Significant Contact (SC) field defaults to Y.  This has been referred to OACCD as it is throwing the stats off.  
· Warrants:  Authority will be given to FAUG reps only to delete warrants. Many staff mistakenly believe they can delete one off one of their ‘views’. Deleting anywhere in CIS removes it completely.  There are also times where a warrant can’t be completed, even by the FAUG rep. In those cases, the FAUG rep should contact Mary or Lee.

· Treatment Module is uploaded to the DOC website.  People are finding that the provider information is not always up-to-date and a provider may be listed as active when they are no longer.  This is especially true concerning sex offender treatment providers.  
· FAUG reps are working on a Flip Chart for CIS, and a manual for FAUG Reps outlining their responsibilities.  They are also looking at PO manual.  
· FAUG is also discussing mentoring new FAUG reps either before or after the FAUG meetings.  
· FAUG is starting a CIS Wish List for the rewrite.  Included so far are a name soundex and a search engine for addresses.
SOSN-
Met in May.  No SOON rep present.
FSN -
Met in April.  
· New fee type of  TRHS for transitional housing is in effect.  It was noticed that if you attempt to change the fee type on an already open account and there are comments attached, the comments will stay with the old account fee type (open account under RE01 and make comments, then change that account to TRHS, the comments disappear.  If the account is returned to RE01, the comments return).  If you notice that comments have disappeared, see if there have been any changes to that account.   
· On the Fee System Maintenance Table the LC locations didn’t have a printer assigned.  This was causing receipts to go to weird locations if a payment was made on an individual in an LC location.  
· Multnomah County has noticed a billing problem on offenders who have ‘lifetime’ supervision with a max date of 00/00/0000.  At this time no other office is reporting a problem.  

· Frances Murrey asked what to do with COFOs when an O expires.  Do we track?  We are not required to track COFOs, that is up to the individual office. 

· Frances Murrey asked what to do with restitution tracking when offender is revoked and then on PPS.  Bring the balance owed forward to the PPS conditions. 

OACCD- Met in Polk County.  The CIS rewrite was presented and roll-out options were discussed, from all CC programs coming on-line at one time to taking the smaller less complicated modules first.  Decided introducing smaller modules was the least interruptive to staff.   Discussed the indicator for ABSC/FTR (Fail to Report).  Directors would like programming for the FTR to fall off after 1 year.  Next meeting is July 11-12 at Linfield College.
Meeting Time Discussion
· After much discussion decided to return to a one-day meeting beginning at 8 a.m. rather than 9 a.m.  

CIS Rewrite – Visual presentation by Jared Cornman and Don Pack
COMPACT – Denise Sitler
· Staff changeover has been going on.  Currently there are 4 staff members: Shawna, Ruby, Chris, and Annie (P/T), plus Denise.  Scott Taylor will remain as Compact Administrator.

· There are approximately 3000 offenders on Compact.  Each employee has 1000 offenders on their caseload.  One person does all the scanning of documents.
· Compact receives approximately 150-200 pieces of correspondence per day, whether by mail, email or fax.  

· Emailing items to the Compact general email box is the most preferred method as all staff have access to it.
· Each report/packet received is thoroughly reviewed.

· If the material comes in by fax or mail, it is scanned so it can be forwarded via email.

· Work Priorities:  #1 - Reporting Instructions;  #2 – Violation Reports & Responses;  #3 – Investigation packets (unless offender is already in receiving state).  Everything else is processed as quickly as possible.   Work is prioritized according to type of document, not by delivery method. 

· Reporting Instructions – when does the 48 hour response time start?  Clock starts ticking when the receiving state receives it.  Our Compact office only works on Reporting Instructions in the morning.  So if it’s sent on Tuesday afternoon, it won’t be reviewed until Wednesday morning.  Compact Staff chronos when they forward the RI on to the receiving state.

· Accepted Reporting Instructions:  when incoming RIs have been granted, the compact office suggests that you give the offender no more than one week to report. 

· Accepted Transfer Investigation:  offender has 120 days to arrive in receiving state.

· Do not give out Compact phone # to offender’s family.  Ask the offender to work with the PO.  When Compact is contacted, they direct the offender to work with his PO.

· Reporting Instructions: Open case in computer as PR/PA once offender has checked in.  If rejected, close using the COMP code.  (Offender is in state and we are supervising,)

· Investigation Packet:  Open case in computer as IV when receive packet.  If rejected, close using CREJ.  

· Important to not allow offenders to go to another state without going through Compact channels.  Texas and Pennsylvania have both been fined for allowing offenders to go to move to another state without permission and once there the offender committed major crimes.

Open Agenda
· Donna Hemman reports Polk County is hiring a part-time secretary.
· Charlene Raply reports that Josephine County has moved to a bigger office with a new address.  We should be receiving an email shortly with their new mailing address.
· Christy Elven, Washington County, distributed the results of her survey on counties that send out letters to offenders at closing time and the PO to clerical ratio.
· Sharon Johnson, Columbia County, received a note from Debbie Booth of Clatsop County reporting that she will be working for the DA’s office there and thanking SOON for their support over the years.
· Suzette Philips reports Curry County will be losing 1 PO, the sheriff has been recalled and their director will be the interim sheriff.
· Manette Emra will now be doing the directory updates, agenda, and minutes to the DOC website.  She requests that when we send out multiple agendas, to include a revision date.  She will email SOON when the Office Manual and Directory are updated on the web.
· Gina Raney checking that the sanction movement module reflects the accurate dates of when a sanction is served.
· Lee Cummins shared a website address for the Wikki- Project Documentation.  This website has the CIS rewrite project on it.  Tina will send out the website address via email.
Meeting adjourned at 12 noon.

Next Meeting:  August 9th in Lincoln County, 8 a.m.
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