PAGE  
1

FEE SYSTEM NETWORK MINUTES

October 25, 2007

Curry County Parole & Probations
In attendance: Annie Robbins, Benton; Janet Leep, Coos; Suzette Phillips, Curry; Patty Gaskins, Douglas; Kim Rossotto, Douglas; Sandy Kurry, Jackson; Crickett Barnes-Noble, Jackson; Pam Mathes, Klamath/Lake; Kathy Bafford-Foltyn, Klamath/Lake; Sue Blanchard, Lane; Lorene Hart, Lane; Angela Hoak, Lincoln; Angie Gustafson, Linn; Heidi Grieser, Marion; Julie Denny, Morrow/Umatilla; Michelle Williamson, Multnomah; Donna Holloway, Polk; Lynn Hair, Wasco; Vicki Wood, Yamhill; Shannon Miller, Yamhill; Lee Cummins, FAST; Mary Hunt, FAST; Nikki Bennett and Stephanie Noren, DOR
Introductions-
Welcome- Suzette Phillips welcomed the group in absence of Director/Sheriff Allen Boice and the PPO’s who were out of town at training.
Michelle gave a numbers test and Lorene Hart won the prize.
Review/Additions/Minutes July 07

Corrections to service requests: Mary requested the last sentence at the bottom of pg 2 be removed. Mary also requested OISC put in service request be added to the top of pg 3.
Donna had corrections on round table

DOR-Nikki Bennett   
Nikki introduced Stephanie Noren who is a lead worker for OAA.  A restructuring was done to better meet the needs of the clients including specialized collection teams with a higher education/college. Team 3 collects for sheriff/corrections.
When emailing adjustments-social security numbers should not be used, use SID and agency number/code instead. 
Question-Are the adjustment forms on line?  The form is no longer available due to financial security and Nikki will email the form out to all.  
*Post Note* Nikki emailed the adjustment memo form to FSN reps.
Nikki & Mary will meet and get information regarding the automation of the forms, to see if it can be done now or wait until the CIS re-write (July 2008).  Nikki would like to be included in the re-write for the DOR issues.  We will also add Cricket Barnes-Noble to the CIS re-write committee.

Nikki will look at the statute of limitations question and email the response to us.

Questions-How can you get a negative number on the payment report?  If no payment is received for that month, the collection fee is still assessed and will be deducted from the next month’s payment. Solution-send more accounts to DOR! 

FAST Update – Mary Hunt
When the fee rep changes or someone needs access to the fee system, requests no longer go to Mary. The request should go to Diana Schimshok using the user authorization form.  Please fax the form to Diana after emailing her to let her know that it’s coming. Also send Mary the information so she can update the distribution/member list.
CIS reports manual is on the website. www.oregon.gov/doc/ Under transitional services-click community corrections-click community corrections in Oregon- click other links- click CIS report manual under Publications.  Mary will update of the manual, suggests office should “play” with the forms and see what your management needs.
Fee Re-write- Mary will see if we can work one on one with the programmers.  Initially the plan is take what is in CIS and copy it into the new language, we can then add/update if not too labor intensive.
For the re-write, we will need to document what we need, prioritize, include likes, dislikes and give to one of the members on the re-write committee. Members of the re-write committee are Janet, Nikki, Cricket, Donna, Michelle, Angie, Pam, Kathy.
Lee Cummins - Offender information screen is being re-tested & refined. Tentative release date is November 15. ‘Train the trainer’ classes will be scheduled soon. Lee doesn’t believe it will take a lot of training as it is read only. Emails will be sent out to everybody.

PO Authority Issue - problems with changing PPO authority. Fee program doesn’t use the CIS authority table.  We may have to wait for the re-write. In the meantime each office can make it policy that PPO’s are not allowed posting authority. This was also agreed to at FAUG.  

SOON asked what to do with fees during the appeal process?  FSN doesn’t have anything in the manual regarding how to handle the fees during the appeal process.  Janet & Kathy did have specific cases that were discussed.  We are hoping to set some guidelines, we do have a code if the judge states “no supervision”. Do you continue billing them during the process?  Mary will try to check with the Attorney General for an opinion, and also go to her boss.  The suggestion is to go to your County Counsel in the meantime.  Most of the time, Community Corrections does not know that the case is going through the appeal process.  Janet checks the Appeals Court every Wednesday to see if anyone from her county has filed.    
Service Requests

Currently one service request 2048-add sort function.
This will add a toggle function that will allow users to reverse the sort order, chronological to alphabetical.  SUPV accounts will always be on top, which is hard coded.
Mary added piece for discontinued accounts (F16) so it will work the same. 
This is low on the priority list from all the other user groups and my not get done until the rewrite.
Mary & Lee explained the process that goes into service requests -  
Requests are brought before a committee and scored depending on level of importance. 

Community Correction has always been ahead of the institutions in automation, the institutions can outscore our service requests due to safety or legal issues.  Community Corrections does contract with a private programmer to help with those issues that aren’t ranked very high.
Interstate Compact problem identified - inaccurate fee account start up date. **Reminder** Make sure that the admission date, compact begin date & movement history date are all the same or the fee system account start up date will not be correct and the account will not bill.  This was taken to SOON for clean up.  Electronic list will be sent to SOON reps for clean up.
Janet requested a new code DIVR (diversion) for marijuana diversion which does not fall under regular treatment.  

   Heidi requested a new code TANF.  TANNIF is a ‘single parents with children                                                           
welfare program’. This would allow supervision fees, which are reduced to $10 per 
month    to be tracked separate from formal fees. 

Manual Update-Janet

The only update is to remove the directions to enter a WAVR using the F9 function.
REMINDERS:

** Remember that the info windows are designed for viewing only, not a good idea to use for transactions. Use the processing screens, since that is what they were designed for. 

Problems can occur if two users are in the same account at the same time. I.e. one user is viewing an account and one user posting a payment. The more places an offenders’ record is open, the bigger chance of a records “lock”.
Changing an existing account type - If you want to change an existing account to a new type of fee account, the comments will not move when you change the code……either leave the old record as is, or copy the comments.  If the program isn’t locked to historical data, it creates orphans.  Do we want staff to change codes on the existing accounts?  It is important to maintain the historical record.  Janet brought up that the “ABILITY” to change the account code on an existing account is NOT discussed/allowed in the fee manual. 

Membership Update-Angie

Angie handed out copies with updates.  Julie Denning filled the position from Morrow County recently vacated by Ruth Snively. 
Professional Credit Services Presentation
A presentation was done by Rob Nestell & Jeff Johnson from PCS.  PCS is a private collection service that is available to community corrections for the collection of supervision fees that DOR has deemed uncollectible. 
** Post note** Information packet and power point presentation received by Michelle who forwarded info to FSN Reps.
Round Table- 

Janet suggested that if a lot of counties are going to go to Private Collections we should get a code COL. At the January meeting we will see who is going to utilize a collection agency and take it to a vote if enough interest is shown. Not a hard process to set up the code, but it takes a little longer to get it included with the current reports. 

Good workshop, good information, great place to stay.

Angie - Do counties charge supervision fees while offender is on electronic monitoring? Local Control status automatically stops the billing, for electronic monitoring there is no internal movement for the fee system to “see” and stop the billing. This would be a big programming issue, but could possibly be looked at with the re-write.  
Suzette thanked everybody for coming and thanked Michelle for making it so much fun.

Wasco - A Director from a county other that Wasco sent a letter trying to collect supervision fees that were sent to DOR, but the account was not closed to DOR.  The only thing that doesn’t transfer with the body is the DOR account.  It was agreed that other counties wouldn’t go after accounts unless they have documentation of the charges. There currently is no policy or law that states that we can’t try to collect on these old debts.  
Next Meeting-January 24, Marion Co

April Meeting - Lane County 
Meeting adjourned
