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Meeting Summary
June 24, 2005

Attendees:  Rosetta Wangerin, Heidi, McGowan, Lynne Angland, Nina Roll, Stephanie Swan, Vicki Olson, Cheryl Reece Martha Longsworth, Steve Kuhn, Rhonda Urben.

Guests:  Tom Olsen, Randy Fishfader, Don Levine is here to take pictures for a webpage for AFSME, Bobbie Weber, Mark Anderson.

Welcome and Introductions:  Welcome to our guest Randy Fishfader.  She is currently teaching early childhood education at Chemeketa Community College.  She is also affiliated with Stand for Children.

Rosetta offered thanks to Vicki Olson and others for the legislative support during this busy session.

A decision was made not to do the planning meeting in September. There will be public forums on September 22nd in Portland with the Commission meeting on September 23rd and October 20th or 21st in Salem with the Commission meeting on October 26th.  The planning retreat will be in November after the two fall public forum.

Legislative Update:  Tom Olsen, Vicki Olson

HB 2999 is through to the governor’s desk.  Marion Hammond has the talking points and there will be a public signing.  Kitty Lake, Heidi, McGowan and Certifier’s are beginning to meet to discuss changes and the process to follow as this new law is implemented.  Partners to involve: PRO, R&R’s, Providers, and coordination with local jurisdiction such as fire marshals and sanitarians.  Possibly use the Portland Forum to platform to discuss this new law.

HB2951 sunset bill has been extended 10 years instead of twenty.

Commission Business:

Approval of the meeting minutes for May 20, 2005.  Nina first and Stephanie Swan seconded and the minutes are approved.

Inclusive Child Care – Letter has gone out to the CCECC.  This is follow up to business in May 20, 2005

D. Overholser trip.  Thanks to Tom and the Commission.  The trip is scheduled for September 19-23 to Washington DC.  The meeting is for the Interfaith Disability Pre-Summit and then on to the Alliance for Full Participation Summit 2005.  Ms. Overholser will report back to Commission upon returning.

September forum will be 9-22-05 in Portland.  October forum will be in Salem on October 20th.  We may use the Chamber of Commerce meeting room to link to business.  All partners will be invited.  We may visit Cheryl Reece’s certified home child care and/or Nike facility child care.  Cheryl will look into this and get back to the Commission.  

Results Accountability:  Bobbie Weber

Bobbie Weber presented the Logic Model drafted by Clara Pratt, Endowed Chair in Family Policy at Oregon State University.  

Oregon has been a leader in building accountability into its investments in its child care system.  Contracts are performance based and partners monitor system performance measures.  We are ready to take a major step forward.

Industry first began using performance measure after visiting Japanese auto-makers. This new model is not about proving – this is about improving, continuing growth.  The growth happens by investing in low functioning parts of the team.  Result accountability makes teams better. No fear of being cut out for low performance makes this process more honest.  There must be a mind shift to improving not proving.

Performance Measures

Bobbie presented material on Performance Measures and Accountability.  The planning process used to create the logic model was completely defined and presented as a training module to the Commission to allow us the opportunity to learn a new way of thinking about programs, process and outcomes.   Results/Accountability – What difference did we make in the lives of the people we serve?  You can’t measure performance unless you know what the goals are. Goals in Oregon are:  children are thriving and healthy, good well being and families are Self-Sufficient  This book,  Results Accountability Guidebook by Child Care Resource and Referral is full of samples and contains an appendix that demonstrates indicators and performance measurement results available on the Oregon State website at:
 http://www.hhs.oregonstate.edu/familypolicy/occrp
We must talk about duplication of effort in Oregon.  This logic model will help Oregon take a look at this problem.  Rosetta suggests we bring 5 Steps to Quality Child care publication to the next meeting.  This booklet was created by a collaborative effort of the R&R, DHS, CCD, CCF and is distributed by the R&R.  It is well worth a look.  Because we have new members, it may be a good idea to reintroduce this booklet.  

Bobbie mentioned that the IRS changed the pre-tax child care set aside with employers.  The funds set aside but not used in that calendar year now stay with the employer and the parent has till March of the next year to use the funds so they are not lost.  This makes this tax break more attractive, affordable and available to low and middle income families.

The goal of this process of accountability is to see how much we need each other, make change and reach people with higher quality services.  Front line people need to be aware of the performance measurement and be looking forward to how we are doing.  We will not be successful until they do.
Bobbie shared a draft of the logic model with the Commission although we could not keep the handout because the committee that produced it has not approved the draft.  
Other Business
Commissioners would like to take a look at giving some teeth to the Commission to deal with decisions and avoid the budget note process in the future.  The budget note stand as it is written on the budgets for all three agencies which are CCD, DHS and OCCF.

ACTION ITEM:   Send out the sections of the CCDF plan to the commissioners about public and private partners.

ACTION ITEM:    Send out the 5 quality indicators report from the R&R to the commissioners. 

Adjourned at 2:00pm.
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