Oregon Commission for Child Care

09/28/07

Roth’s IGA Hospitality Center

Attendees:  Rosetta Wangerin, Lynne Angland, Stephanie Swan, Katie Larive, Kitty Piercy, Deborah Murray, Randy Fishfader, DeeDee Overholser

Partners and Guests:  Abby Solomon, Teresa Stevenson, Dawn Norris, Michelle Diester, 

What has been most rewarding about being a Commissioner?
Stephanie: learning about the system as a parent

Randy:  Great perspective on how to be more effective on the ground in my involvement in other roles such as CCIC advisory board.  It is useful to integrate it in the bigger picture.  Randy passed out flyers that Chemeketa is sponsoring about parenting in a media age and healthy development of children.
Deborah:  Pleasure to be a conduit in other community work and local organizations.  One reason she joined the Commission is to be a link between groups.

Katie:  Reciprocal link between local groups in southern Oregon.  Just was asked to put together program for Jackson County Mental Health to bring families together to counsel other families in crisis.  

Kitty:  The role this Commission has played in improving child care in Oregon, and now as a mayor it is important to see how improving the lives of children is so important. 

Lynne:  Appreciate what the Commission is doing and it is good to see community and a network working to improve child care.  Excited to see successes in child care and be a participant in the changes.  “It is very gratifying to me.”  

DeeDee:  “Enjoy being a part of something I am passionate about.”  

Cheryl:  “To have a voice at the table as a family child care is an honor.”  Hope that as she brings other providers to forums and having opportunities to speak is a part of grooming and wants this to be more natural and for providers to have more opportunities.

Rosetta:  Finds the Commission is one way to improve child care.  

Tom:  “If you didn’t exist we’d have to create you.”  Being Director of a regulatory agency is ticklish and difficult to bring about change that is led by state beaurocacy.  “Thank you for everything you do.”
Heidi:  “It’s an honor and pleasure to be part of bringing information to you to make decisions and make changes in child care.”
Abby:  It’s a pleasure to be a guest and partner in how we can improve child care policy.
Michelle:  As budget analyst, Michelle is here to listen and hear. 
Dawn:  Hear as a guest and to listen.
Teresa:  “Last year has been an education and she appreciates what I get from this.”
Rosetta:  Last legislative session was very exciting and our voice is getting louder.  

Deborah: As chair of EC Council for Multnomah CCFC, they are currently revising their child care framework.  The council is looking for experienced eyes to get input and make sure it’s inclusive and sensitive while looking at strategies under the goals that are listed.  Deborah asked if the Commission would people be willing to look at Multnomah’s draft and provide Deborah feedback to look at how this aligns with state goals?  Timeline is now through mid-November to include public comment that will include public forums.  
Kitty spoke that she is also on the Lane County CCF and this is a great opportunity to have a broader look because there all CCF’s are looking at revamping their local framework.  Rosetta said that Heidi and Rosetta had input into the state level.  Kitty said if there is a way to encourage local commission’s to look at key things, this is the time to do so.  

Kitty recommended that this could go out through the central office.  Rosetta suggested that she could send an email to Mickey that this was brought to the Commission.  Lynne suggested that we come out with something more proactive that we could get to all Commissions.  Deborah said one of the Multnomah goals is around systems.  Kitty noted that the local CCF does not know that the Child Care Commission exists.  So something from the Commission that says we’re here for this purpose that educates that we exist and have a voice into the work that is underway.  Send an email to the Commissioner’s at the local level “we know you have this role, we do this, and have these priorities, and that we have a different role and have a voice.”  Katie noted this is relationship building.  

Action Item:  Letter to local Commission on Children and Families Commissioners.  

Abby suggested that cc local OCCC Commissioners to encourage local Commissioner’s to meet personally with the local CCF’s.  Cheryl responded to Kitty’s comment that Lane county is decreasing child care slots, Cheryl said she would love to talk with local communities to talk about how she increased her I/T slots.  
April and June Minutes: Stephanie moved, Katie seconded to accept April and June minutes as written.  Accepted.  

Cheryl asked if she could have the audio tapes for meetings last year she was not able to attend.  

Meeting Calendar:  Rosetta and Heidi recommend we convene November 30th given the conflict with thanksgiving.   This will be an OCCRRN Advisory committee.  January will convene on the 25th and April 18th.  
Action: Teresa said we’ll send an updated calendar with the minutes.  
Kitty asked if Heidi would follow up with the Governor’s office if they will approve her to continue on the Commission.  
Action:  Heidi will follow up with the Governor’s office. 

Child Care Brochure:  Swati from the Children’s Institute asked Rosetta if we have anything in Oregon that describes the child care system in Oregon.  Rosetta talked with Tom and Dawn who developed this brochure.  This brochure reinforces that the child care system is a partnership and how we exist.  Rosetta thanked Dawn and Teresa, “this is great!” Sheridan McCarthy who helped the Commission write the Governor’s report the past two sessions wrote the brochure and she is in tune with the child care system in Oregon and is fortunate to have her.  If you are ever inclined, I’m sure Sheridan would like to hear our appreciation for her work.  Randy wanted to point out the difference between quality and safety and is thrilled to see them separated in this brochure.  Randy emphasized there is a huge difference between safety and quality.  Tom noted this gives our licensors direction by separating this.  Rosetta encouraged Commissioner’s to give these brochures to our local partners.  

Community Forums: 

Deborah asked if there is any goal to have this in Multnomah.  She noted the presence of Boys & Girls Club getting national and local funds, the Sun Schools that are funded by the county and operate in schools.  She advised that these groups need to be heard or there would be huge push back.  Do we want to have forum in Multnomah?  Yes, Tom agreed as did the Commission.  Do we want to do two forums, one in the day and one in the evening?  Kitty recommended doing some op-ed piece in front of it, and talk about the challenges of it, which will raise attendance.  Getting out in front of it and setting it up as a community issue.  Randy suggested having it during the day can feel disrespectful to people working with children and give the sense that we want to hear from agency.  DeeDee would like to hear as much as possible in advance the dates, location and time to schedule attendance.  Heidi asked the Commissioner’s if they like having the forums the evening before the Commission meetings as much as possible.  

Action:  Set a date with Kitty Piercy as soon as possible for Lane County forum.
PSA Follow Up: Teresa is scheduling a meeting for Rosetta, Tom and Heidi with the Employment Dept. communications dept. to identify how to distribute the PSA to state media venues.  Katie showed the PSA’s at the June meeting and emphasized that OAYEC and OCCC co-sponsorship.
Rosetta discussed open seats on the Commission and asked for help from the Commissioners.  Think of people who are willing to challenge or bring value to the conversation.  Openings are: state/local govt, senator, parent on subsidy, non-profit, business.  
Should the CCD propose a rule that bans the use of 15 passenger vans by licensed child care facilities to transport child care children? 

CCD Licensing request and Tom is filling in for Kathleen Hynes, legal and compliance manager.  She is in Portland because CCD is developing a credentialing program for their licensor.  National Association of Regulator Associations is working with Oregon and Judy Collins is here working with staff.  This will take licensing to another professional level.  Our first cohort of licensing staff are going through the process.  Kathleen prepared the issue briefs.  
Have been prohibited by any one else but don’t want to do it to hurt child care facilities.  They are not safe and are built on a car frame, crumple easily and roll over.  The alternative is small school buses.  Kitty asked if there is low-interest loans to encourage alternatives as she doesn’t want this to be an economic disadvantage for facilities.  

Kitty proposed:  That the Commission support a banning of these vehicles for child care use and investigate the possibilities of how we can financially help providers make that transition that would not be detrimental to the provider and the community.  

Rosetta talked about facility child care facilities.  Deborah said that any kind of rule change has got to come with some kind of support and help.  This slams right up against certified child care programs run up against, especially transporting kids to and from schools.  This would take away our field trip program and 10 passenger vans. Do we problem solve some of this before we have a motion or do we say we’re completely behind this?   Kitty noted that we are advisory and have to support things that are safe for kids but have to find ways to help providers be financially viable.  

Rosetta is wondering if we don’t need more information and if we couldn’t use our forums on after school care from communities on what might be the impact.  Could we do this?  Katie asked how soon Tom needed feedback.  Tom said it is not time sensitive but if something happened to a child we will wish we had done something.  What is the cost of little buses?  Is it difficult to get a license?  Kitty reinforced that the motion does not preclude any this discussion but that this is an important issue.  Number one thing is to have the safety of the children.   

Action:  Tom will bring back info. for the November Commission meeting on how many we think are out there, how much we think it will cost, what other states have done and an idea of what a phase in will be.  
Above motion passed.
Should the CCD request statutory authority to impose a civil penalty on certified facilities that have violated the statute and regulations regulating child care facilities? 

CFCC and Certified Centers are not subject to civil penalties and CCD is only allowed to take action against their license  CCD is allowed to fine FCC $100 for each occurrence of violation of administrative rules.  This would require a statutory change and would be a legislative concept and have to be in early.  

DeeDee asked if this information will be available to families.  Kitty noted that our first job is to support child care providers.  Michelle asked if thought has been given to where the funds would go if this passed.  Tom said it would go to providers to do education and other things like through the family child care network.  Cheryl asked if exempt providers can be fined and Tom said no because they are not licensed but Abby clarified that the DHS subsidy could be revoked.  Rosetta affirmed that there is a narrative on that provider but it is not at CCD so there is not a way to get parents information.  

Deborah stated as a certified child care provider I make a motion to move this forward.  Cheryl seconded.  Approved.  

Action:  Tom will bring back information in October.  

Child Care Quality Indicators Project:  Bobbie Weber
See Power Point Presentation:

Goals of project are to guide policy investments, help providers focus on areas of improvements and marketing their strengths and support parents choose child care.  Seven indicators of quality from 30 years of research:  adult/child ratio, group size, education of teacher, accreditation, compensation, teacher retention, valid complaints.  

Bobbie handed out a sample quality indicator report that each facility will be mailed in Multnomah County this week.  

Challenges:  Had to change the licensing forms, staff had to learn how to use it, differences in the forms between the pilot county and the rest of the state caused confusion.  There is new data collected by licensing specialists which is a big change for licensing specialists and directors.  This need for completeness and accuracy is new and now we’re saying it’s important.  

247 Multnomah county centers are being mailed a report this week which includes a letter describing the project and a description of how each indicator was collected.  In addition, a postcard asking 6 questions as part of the evaluation will be included in the mailing. 

The City of Portland Children’s Investment Fund will use the QI report as part of the application fund for providers who want to access child care improvement funds.  

The second year will place the reports on the web if a child care facility has authorized to do so.  

Next steps:  Evaluation, review and revise processes, develop sustainable funding, incorporate ongoing evaluation into project, and OCCRRN will develop web version of report for parents, statewide roll out.  

Additional Benefit of QI Project:  Data that allows us to describe child care: See slides
Deborah commented that there was fear from providers about how this information would be used and had questions if it will be positive or punitive?  In addition, providers know that the indicators are a result of the amount of money a facility has. Cheryl commented that she would like to have how much facilities are charging with the reports. 
Association of facilities that did better on indicators all had higher training hours, compensation and staff turnover.  

Opportunities:  provide accountability so as to increase investment in child care, build community investment funds to support child care facilities raise their indicators.

Deborah recommended linking financing information for facilities that are supported by other sources of funding such as lab schools or mentor graphics.

Rosetta raised the question of how do we talk to legislators about this.  Lynne asked if the process of self-study as part of becoming accredited is research based.  Bobbie clarified that there is no research base.  

Bobbie said we need to be talking about carrots and sticks, ‘if you want money then you’ve got to do some stuff and get on the Oregon Registry.’  Maybe the Commission could take the lead on this.  Cares is a good example of linking incentives to getting on the Oregon Registry.  Rosetta said the system is now ready.  Deborah spoke as a Director that the missing piece is the carrot.  DHS subsidy is enabling Deborah to implement internal carrots for her staff.  Randy commented that Oregon Registry has streamlined significantly.  Bobbie’s dream is that no one can even apply for a job without being on the Oregon Registry.  Kitty said it’s helpful to have a trouble shooter available to help people get on and Mary noted that there is one in each R&R.  Rosetta noted that we need an entry point into center Directors and tell us where it’s not working.  

Key to moving child care forward in Oregon is the QI, Oregon Registry and Mary added the Cares project.  Katie noted that they are still making it work in her county through the Commission on Children and Families and Tom said that is where the money is and I wish they all would do that.  

Challenges:  Assess cost of statewide roll out and sustainability.  Tom said it is a priority and very cost effective.  

Rosetta said maybe Heidi, Rosetta and Bobbie could meet to identify some priorities and bring them back to the Commission.  For example, encouraging communities to invest in a funding pool or the local CCF’s to use their local dollars to support providers improve their indicators.  

Action: Send commissioner’s Bobbie’s PPP of QI.  Bring back evaluation results and plans for statewide roll out.  
DHS Update – Mark Anderson

We are about 3 days away from giving parents access to child care, which is the entire point of ERDC.  “Here we are, that is for Oregon, pretty historic.”  And the people in this room had a lot to do with it, and the Unions, Gov’s office, legislators.  

Four parts of the package which passed the legislature.  Set the 75th percentile  which means that 75% of providers in the market charge or rates or less.  As of today we are at the 26th percentile, which means that 74% of providers charge more then ERDC reimburses.  The rates are attached and Mark will send Heidi the explanation of the types of providers which is missing from packet.  

Not all providers receive the same percentage of increase.  The last time rates were adjusted was in 1994 which is based on 1992 wage surveys.  Some areas will show quite a bit of increase.  For example, Bend used to be a ‘b’ status which now is ‘a’ so providers will receive an increase because the area moved from b to a in addition to receiving the overall general increase.  Areas a, b, c are separated by the cost of child care which show a correlation between the cost of housing.  ERDC is trying to allow families to reach the market.  

Co-pays historically have increased significantly as income increases but with the co-pay reduction, have reduced this substantially.  If there was more funding, can you go out further then 185% of FPL to 250%.  The benchmark for a co-pay is 10% of income, it has been 23% and will now be 17.5%.  
Dawn shared that when she was talking with providers explaining the new rates, that when the provider realized that she did not have to subsidize parents her face just light up.  

Action:  Mark return in April or even November about the impact of the increase in subsidy rates.  
Cheryl asked how the subsidy increases impacted exempt and non-exempt market and did regulated providers increase serving children on DHS.  

SEIU Trainings for Child Care Providers – Abby Solomon:
When SEIU did provider surveys the top 3 issues were subsidy reimbursement, co-pay and health insurance.  Right under that was the need for access to information.  SEIU wanted to enhance training for providers and provide information about the child care system.  Providers identified barriers such as not feeling like they are a formal provider.  Funds that were allocated from the state via the DHS funding package will be used to provide trainings and an orientation which is about the child care system, the R&R, USDA food program, DHS and is a tool to connect Family Friends and Neighbor Providers with each.  Two orientations have occurred in Portland and Salem in partnership with R&R and DHS and are incorporating feedback.  Thirty providers have gone through the orientation.  

In addition, the FFN committee in partnership with OCCF has developed a FFN tool kit and SEIU will distribute the tool kits to providers.  Abby said the goal is to increase the number of providers on the enhanced rate.  Rosetta noted that the enhanced rate is the same requirement of being licensed other then the licensing visit.  

Oregon Prekindergarten expansion – Dell Ford

See PPP slides
Dell noted that one concern is that kids will leave child care to go to Head Start but most of these children are not in formal child care because of not being able to afford it.  

Randy noted she has heard concerns about losing staff from child care to head start and Dell agreed, this does and will happen.  

Service Level Goals are to serve 56.8% by January, 2007 and to 75% by 2009.  

Phase I: add 1700 children and families beginning fall, 2007

Phase II: add 1400 children through open competitive process for 08-09 year

Teacher qualifications are one of the biggest barriers in that a CDA is required for 50%.  
