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Meeting Summary
Portland Oregon

Red Lion Inn
September 23, 2005

Attendees:  Rosetta Wangerin, Heidi McGowan, Philip Anderson, Randy Westrick, Lynn Angland, Kitty Piercy, Kathy Criswell, Stephanie Swan, Cheryl Reece, Martha Longsworth, Vicki Olson, Randy Fishfader, 

Welcome and Introductions by Chair Rosetta and  
Welcome to new member Randy Fishfader.

Guests:  Tom Olsen, CCD, Mark Anderson, DHS, Kitty Lake CCD, Kathleen Hynes, CCD, Jeanne Kotsakis, CCD, Kim Cardona of OCCF.

Approval of Minutes:  Moved Katherine Criswell, and second Cathy Reece, meeting minutes approved.

Debrief Community Forum – Heidi McGowan

There were many positive remarks about the relationship between providers and CCD. There was much conversation about the DHS subsidy with regard to low payment rates and the length of the eligibility waiting period.  Most providers felt the wait was too long.  Mark Anderson spoke briefly about ERDC and JOBS program.  With the budget cuts, there may be more DHS staff lay off so the remaining staff will have to do more with less. 
(See attachment for a complete look at concerns and input from Portland forum attendees.)
ACTION:  Have the Central Office DHS manager attend a Commission meeting to respond to these conversations.

Other issues repeatedly mentioned during the forum small groups were, liability insurance and health insurance.  There was a good turn out, forty-nine in all and high energy.
There was a disturbing report of Portland city government charging a provider a $4800 fee (conditional use permit) to open Certified Family Child Care.  Lisa Naito, sponsoring a group called What Works, and Dave Barenburg may be able to help with additional permit information.  Portland has as many as eight (8) permitting processes for opening a child care.  Kitty Piercy is going to many of the meetings where there is discussion around this issue.  Kitty will take our message to the powers that be, when we know what we would like to say.  Kitty says we need to change the focus of city manager’s away from making providers pay for the infrastructure of the city by charging large fees.  Maybe take a look at State land use laws and find out what we need to know from city and county planners and regulators.

ACTION:  Tom to go back to Child Care Information Partnership (CCIP) committee to discuss a presentation power point using the Economic Impact Study.

ACTION:  Philip will take a look at State Land Use laws with respect to permits.  This is an issue in Portland and Bend.

Also forum attendees talked about their professional provider image.  They want the community to recognize that they are professionals who provide a valuable service and shape the future of our state by shaping the children they care for.  Tom Olsen says CCD is putting together a business curriculum in a CD format and it will be made available for all providers.   
Commission Calendar

Commissioners are advocating the planning retreat no longer be a closed process.  Partners will offer valuable insight.  We need to articulate clearly what our priorities are and perhaps set a time line for review and completion.  

ACTION:  Rhonda will send out priorities from the May meeting to the Commissioners and also the Courtesy Contacts list.
Tom is requesting time on the agenda at each Commission meeting to update and review progress on the response to the legislature about budget note.  

Agency Budget concepts are due Apr 15th.  Money matters should all be in the agency budget.  If it is policy only, it could be brought forth by a legislator during session.

Researchers Roundtable is Oct 11, 2005 from 10-3.  Agenda is set but there is a 1 hour slot for outside input.  

Up and Coming:  Choose a new chair person and re-commission those commissioners who are coming up to the end of their term and wish to continue in their role as commissioner.  Discussion occurred about extending the chair term limit longer.  
The Commissioners took a break to tour two (2) certified family child care owned by Cindy Weiderholt.  One was an infant home and the other preschool.  They were beautiful facilities, artistic and good use of space.  Questions arose about affordability and if families were able to access this quality.    

HB2999 Rule changes – Kitty Lake
Kitty Lake spoke about the meeting on Sept 10 and the review of the rules as they apply to the CF rule change from 12 to 16 children in care.  The group invited for the review was attentive and we covered each rule line by line. Square footage was a hot topic. Thirty-five square feet was decidedly the right number for now.

 We are now ready to send out a draft of what we have created to all providers who are certified for input. The hand out provided today is what is being sent out to providers for review.  We looked only at the rules that apply to the additional 4 children.  Kathleen Hynes will do the final writing, public hearings and the secretary of state rule change process.   Registered providers must be certified at the12 level for a year before becoming certified for 16. Licensing specialists will play a significant and active roll in this process.

A recommendation was made that we send an update and thank you to the legislators who helped us get our legislation passed.  Recognize their efforts and let them know how much we appreciate this.

The Governor signed the executive order for AFSCME to become the union rep for providers.  Stephanie Swan will get us a name of a contact that will help with communication.

Project Management Software:  Martha Longsworth

Martha presented a web based project management software package that is available to purchase.  It has some interesting features such as: calendaring, web calendar, contact lists, task lists, wireless web and synchronization, and real time updates.  The versions cost anywhere from $4.00 per month to $80.00.  The version that is considered most desirable by Martha is $80.00 per month.

To be considered we should have this software purchase looked at by CCECC and other councils to get their opinion and find out if they would want to participate.  From the description, this software would be like an org chart for all the child care partners.  Tom will take this back to Brent DeMoe and committee.  Rosetta, Phil and Martha will meet with Brent and report back to this commission.

Break to prepare for lunch.
Swati Adakar:  Executive Director of the Children’s Institute of Oregon 

This organization was founded in 2003.  The Children's Institute is an independent, nonprofit, research-driven action organization that stimulates dialogue and collaborative action to ensure the greatest return on investment for Oregon’s disadvantaged children. The organization's goals include educating Oregonians about the importance of early childhood development, developing an Oregon Children's Budget, and spotlighting best practices that most effectively serve Oregon's children.  The Children’s Institute is part of a coalition of public and private organizations and business leaders that have polled Oregonians to assess public opinion about early childhood education and are discussing the potential of doing a ballot initiative in 2008.  They are currently leading a public awareness campaign as a precursor to a ballot initiative.  Swati said they are looking for a broad collaboration and involvement.
Six County Grant Evaluation of Quality Initiatives -  Patt Pitman  from the Commission for Children and families and Carrie Furr from NPC.

Beth Green was scheduled but was ill today.  The hand out showed the results of the research and the methods that were used to collect the data.  When asked if they had the money allocated to this project to spend again, would they do the same kind of study, the representatives replied affirmatively.

Future Agenda Items:

Tom time line for Budget notes

Phil state land use laws.

Heidi work group project management –Martha

Forum updates.

Adjourned
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