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Meeting Summary
November 18, 2005
Attendees:  Lynne Angland, Cheryl Reece, Vicki Olson, Martha Longsworth, Steve Kuhn, Heidi McGowan, Rhonda Urben, Dee Dee Overholser, Stephanie Swan, Randy Westrick, Kitty Piercy, Randy Fishfader, 

Guests:  Tom Olsen, Mark, Anderson, Janelle Welker, Kim Cardona, Abby Solomon

Approval October Meeting Minutes:  First Kitty Piercy, second, Stephanie Swan.  Lynn Angland is facilitating this meeting.  Rosetta was unable to attend today and Lynne Angland, Vice Chair is acting as Chair.

Budget note- Tom Olsen

 Tom is currently writing the formal response to the budget note.  As of this writing we are still deciding the committee we should present the response to. A possibility on the House side is the House Interim Child Welfare Committee.  Billy Dalto and Debi Farr are both on the Child Welfare Committee so it may make sense to present to this committee. There doesn’t seem to be a clear choice on the Senate Committee side although recommendations were for the Economic Development Committee, Consumer Affairs Committee or possibly the Revenue Committee.  Dennis Richardson may be the legislator who originally asked for this budget note.  Vicki Olsen will take the question of where to present to the Speakers office and let Tom know the results.  

ACTION: Tom will email some information to Vicki Olson for when she speaks with Bruce Anderson in the Speaker’s Office.  

The February meeting will have time allotted to discuss policy issues child care partners want to include.  (NOTE:  The Legislative Interim committees are now called work groups).  At this time, Tom is not sure to which Committee agencies identified in the budget note are presenting.   The time line presented at the October meeting is still in effect and on track.  This will be a joint presentation involving multiple partners.

TANF (Temporary Assistance to Needy Families) and the CCDF (Child Care Development Fund) budget have been added to the House Reconciliation bill.  This bill significantly reduces the federal government’s commitment to critical human service programs that benefit the most vulnerable children and families in our state. Council members, Child Care Commissioners and individuals are encouraged to send letters to the Congressional Delegation asking them to oppose this in the Senate.  The reconciliation package has already passed the House.  The Congressional Budget Office estimates it will take $8.3 billion over the five year authorization period just to keep pace with inflation and increased child care demand.  Please write to your congressional delegation and ask them to keep the TANF reauthorization out of the Reconciliation Bill.    Please send letters to both the House and the Senate.  Ask congressional members to keep S667 separate and to not authorize the CCDF inside the budget Reconciliation Bill.  Child care partners and advocates want separate reauthorization of TANF and CCDF and hold on to the principles of S66. Sending your letters by email and fax is recommended due to the short timeline and the increased security and close scrutiny of regular mail.

.

New Employment Department Director Update – Tom Olsen

No news about a successor as of this date.  Heidi, Kitty, Rosetta and Marian Hammond will meet this Tuesday and discuss the letter we would like to generate in support of the choice. This letter will be sent to the Governor.

January Retreat – Lynn Angland

 It was suggested by Rosetta that we may need extra time for this planning session.  Commissioners were polled and it was decided that it will be easier, especially for those from out of town, to stay late rather than begin earlier.  

Meeting with our Legislature Challenge – Lynne Angland

At the last meeting Rosetta challenged all Commissioners to meet in person with their state legislator.  Results were as follows.  Most commissioners were unable to meet with their legislator but will make an effort to meet them before the planning meeting in January. Those who did meet with their legislators were:   Stephanie Swan who is interviewing legislators and Dee Dee Overholser spoke to her legislator.  Randy Westrick found in speaking to local planners that most are not aware of the change in numbers for Certified Family Child Care and we should get the word out to local officials affected by this rule change. Randy Fishfader will speak with Billy Dalto.  Randy thinks we should introduce ourselves to local officials by letter and in person.  Kitty and Martha will work together to meet with their local officials for the Eugene area.

 Lynne Angland noticed the legislative bills we passed were not in a tax publication she receives and will notify that publication about this success and economic development here in Oregon.

Resource and Referral – Nina Roll

There has been such positive feedback at the recent public forums with regard to the CCR&R’s , we wanted Nina to share about the accomplishments of the CCR&R.   The hand out is very clear about what they do and who the partners are who help with the process.  Technical Assistance is a valuable service provided, along with training and consultation.  There has been a significant increase in training availability and the types of training offered.  Referrals run the daily schedule as they give parents at least 3 referrals each time they call.  A website is available to referrals also at www.OregonchildCare.org.    More detailed information is available when the parents call the local CCR&R.  

Two R&R’s have completed the NACCRA accreditation work.  The accreditation work is basically a fulltime project and takes an enormous amount of time.  Inclusive Child Care would like to see each R&R with a representative for inclusive child care.  One representative for each SDA may be unrealistic but perhaps one for the entire state would be a good goal.  Special recognition goes to Tom Olsen, CCD and Mark Anderson, DHS for their support to the R&R’s.  Thanks to Nina Roll for a great presentation.

Debrief Eugene Community Forum – Heidi McGowan

Issues

· AFS (child care providers won’t take children on AFS because they lose money)

· low reimbursement rate and

· high co-pay

· too much paperwork and don’t get paid on time

· Child Care Profession

· Providers pay is too low

· High turnover of staff and shortage of staff

· USDA foods program – does not reimburse after 5:00pm which prevents child care providers from feeding low income children dinner before they go home.

Children in Oregon are going hungry and this dinner rule contributes to this in an indirect way. This may be the moment Mark Anderson can begin a dialogue with the Food Stamp people at DHS and let us know about if we can target this issue at the Federal level.  Before we write to our Congressional Delegation we should completely understand the issue.  We should do our homework and know what the issues are before we proceed.   Cheryl Reese will do the research on the USDA Food Program to find out the facts. 

ACTION:  Mark Anderson contact Food stamp people, Cheryl Reece will contact the USDA folks, Heidi will call Lynne Reinoso at Department of Education

Success

· Resource and Referrals 

· Pilot programs – Cares, Nurse Consultant, Mentoring program, Inclusive child care, Child Care Enhancement Program

Changes

· Stable Adequate Funding for child  care

· Medical Insurance for child care providers

· Higher subsidy reimbursement and lower parent co-pay

Detailed Report

Issues:

· Low reimbursement from AFS and high parent co-pay

· Providers wont’ take children on AFS subsidy 

· AFS reimbursement rates differ by zip code

· Too much paperwork for AFS and don’t get paid on time

· AFS caseworker won’t return call to child care provider

· USDA foods program won’t reimburse for meals after 5:00pm so child care providers aren’t able to feed low-income children dinner

· Latina community and USDA foods program reported too much paperwork, too many visits, different rules due to changing staff and then don’t get reimbursed

· Child Care professions – lacks pay, respect

· High turnover of child care providers

· Shortage of qualified child care staff

· Infant/toddler care and special needs

· Transportation

· Non-traditional hour care

· Providers can’t afford health and dental insurance

Success:

· Transportation with kids to library, programs, 

· AFSCME – offering low cost training

· Child care enhancement program through R&R helping parents with co-pay

· More trainings and higher standards ( but need to pay providers more)

· Passionate, committed providers

· R&R’s have good trainings

· Great pilots – inclusive child care, Cares, mentoring program

· OAEYC

· EC CARES

· EWEB – pay benefits and higher wages for child care providers

· Higher expectations from parents

· High schools included EC Education

· Family Child Care can give independent care

· Partnerships

Changes:

· Business getting involved

· Lower AFS co-pay

· Recognize child care as a profession – pay

· Screen all child care providers

· More training – higher level and more choices

· Stable, adequate funding

· Medical and dental insurance for child care providers

· Change billing procedures at DHS, ie…phone, internet or bi-monthly

· DHS to notify child care provider when parent is not qualified (not just the parent)

· Universal pre-school

· Child Care Quality Indicators statewide

· Guidelines for parents on what to look for in quality

· Benefits for Latino community

· Keep freedom of choice for parents between exempt and licensed 

Commissioner Observation on Forum

We need to raise the consciousness of the public that children are everyone’s concern.  Business needs a reason to help in the child care arena.  There is an education process needed to get employers to support the tax credits.  Lynn Angland can take a look at educating business owners on how to get started using tax credits and how to help.  .  Suggestions were made and they included asking Cynthia Herkes to approach chambers of Commerce to educate some of the smaller, successful businesses about the Tax Credits.  Giving a bigger voice to those business owners who choose to help their employees would award their good business decision.  Education could change the focus.  Abby Solomon will provide Lynne Angland information on a process in Illinois connected to USDA for associations for business contacts.

Our strategic planning meeting is in January and we should bring these issues to the table then.  Children’s First will be invited at a future meeting to speak on the business involvement and Tina Kotek will be coming back to the table with information.  

SEIU - Abbey Solomon

SEIU represents close to 40,000 workers, most of who are public servants but also included are non-profit and Medicaid facilities.  The main focus is on working families and working women.   They started talking to Child Care providers who are connected to the ERDC program and who are at 150 percent of the poverty level.  Home health providers were the lead into Child Care representation.  Child care has legal issues that are broad, so the process is confusing. SEIU has spoken to the Governor of Oregon and representatives from other states including Illinois and Washington.  SEIU’s focus is on ERDC and Family Friends and Neighbors (exempt providers).  Oregon is the worst in the nation when it comes to co-pay in the DHS-ERDC and JOBS funds paid to parents.   There is great concern about what will happen with DHS at the E-board in January with regard to TANF and ERDC.  SEIU’s goal is to mobilize and increase child care issue visibility.  

Questions asked by the Commissioners were as follows:  Are you doing any problem solving? Are you offering solutions or stating the problems and expecting a solution from the legislators?  Have you done any research to find alternative solutions to old problems?  Ms Solomon reminded the Commission that tax breaks are abundant and perhaps we should begin taking a look at how effective some of these abundant tax breaks are and if the dollars are well spent.    Heidi McGowan asked the representatives to think about the fact that SEIU at the front end of the issues and as strategies are firmed up, you can report to this Commission.  The union agreed to report back possibly in February 2006.   SEIU filed with the State to represent child care providers on October 29th and are now meeting to discuss and prioritize the issues such as:  low wages, no health insurance, low income parents.  The Governor’s office has had some change of staff including the Labor Liaison who left to manage the ACLU.  Since that time, there have been four labor liaisons in the office in the process of choosing a new person for the position.  At this time SEIU is waiting for the executive order to be signed by the Governor.

The Union would like to see the union dues deducted from the DHS-ERDC checks of listed providers. Tom asks the question:  is there an inherent conflict of interest in the collection of dues from exempt providers and having those dues reduced by listed providers who later choose to become licensed.  Ms. Solomon stated that SEIU will not discourage exempt providers from becoming licensed providers.   Dues will not be charged until a contract is in place.

Visit to the EWEB Child Care Facility – Deb Brewer, EWEB Government Relations

Deb Brewer spoke about the history of the Eugene Water and Electric Building (EWEB). EWEB built the Child Care Center and subsidizes the business by no charge for the building or the cleaning and maintenance. Initially, grants were made available for start up costs.  The children who attend the Child Care Center here at EWEB are mainly children of employees.

AFSCME – Janelle Welker

Child Care Providers Together has been very active in this endeavor. First and foremost this is a union for family child care providers.   On September 23rd, 2005 the Governor signed an executive order to giving AFSCME the right to form this group.  Child Care Division, DHS and Employment Department will be meeting with AFSCME and providers who are looking for a better way to serve Oregon’s children.  

AFSCME has surveyed more than 4000 family providers to discover what the existing issues are in the world of Child Care. The top four issues we will address are:  

1.  Health Insurance Benefits (including optical and dental) is the biggest issue as is retirement and liability and disability insurance.  AFSCME has met with four insurance companies asking about insuring this group. One company said they are not interested at all, one asked for more information and two are interested but they are only interested in working with licensed care professionals because of the lower turnover rates for this population.

2.  CF and RF have issues with DHS rates but also with the communication between case workers and providers.  We would like to figure out a better way to work with DHS and the case workers to reduce the provider turn over and increase long time consistent care for children.  Historically, these parents move their children frequently, every six months.  So providers are interested in better communication between DHS and providers. 

3.   Training:   AFSCME will meet with Tom and Mark to look at articulation and the Community College connection and how AFSCME can support this effort and communicate this availability to providers better.

4.  Rules:   There are always some issues around rules and regulations when a group chooses to regulate.  For instance the wading pool issue comes up all the time. We want to look at educating the provider on how to make the pool sanitary.  Find a solution to the rule problems.

These issues are not new.  Janelle started hearing about these issues in 1989 when she first began in child care.  She visited homes then and now and sees a tremendous improvement in the healthy safe environment in the Certified and Registered Family Child Care homes that she has visited.  AFSCME’s goal is to move forward to empower the providers and give them a voice.  At the same time AFSCME will continue work well with DHS and CCD to accomplish these goals.

Initially there was some reluctance about the union. It now seems to be more about the bridging of voices making partners more willing to fully participate in bringing the message to providers and develop a support system.  AFSCME has been respectful and open to questions making those involved willing to become part of the bargaining team and to support providers.  

From the Commission’s standpoint, we must keep looking for ways to get people to talk to each other about these issues that have been brought forth by the public forums.  We have to talk to each other and keep moving towards quality.

Child Care Providers together will be their own local and will be completely volunteer and the dues will go into a separate pot.

ACTION:  Heidi will generate a one pager with the goals from both unions and submit to Abby and Janelle for approval.

ACTION:  Cheryl will provide the link to the OFCCN website.

Quality Indicators – Heidi McGowan and Bobbie Weber

Heidi handed out a draft of the parent script and asked for feed back from the group that would make information simple and readable.  

The Child Care Problem in Oregon

The NICHD reports that 6 of every 10 children under age 3 in the United States are in care that is of poor to fair quality, and only 1 in 10 is in excellent child care.  More than 90,000 of Oregon’s children under the age of 6 are in child care, however little is known about the level of quality in Oregon and its communities.  As a result, parents are unable to obtain information about the level of quality when selecting child care; providers are unable to differentiate themselves in the marketplace; and state and local funders are reluctant to invest without definitive quality measures. 

What the Child Care Quality Indicators Project Does

The CCQI project is developing an information system about the quality of local child care to disperse to the public. It is a pilot project in Multnomah County with plans to expand statewide.  The project will collect data from child care centers to establish the levels on seven research based indicators. Researchers have identified the following “structural” indicators of quality that have been proven to improve child outcomes:

Ratio of children per adult

Group size

Education or specialized training of teachers/caregivers

Teacher compensation level

Staff turnover or stability in caregiver-child relationships

Accreditation

Substantiated complaints

The Child Care Quality Indicators Project results

Parents will have more information to select child care. They will be able to use quality indicator reports to compare different characteristics that are important to them and their child’s development.  

Child care providers will be able to compare themselves to others on these quality indicators.  They will identify areas in which they are outstanding and others in which they want to improve.  As such, it’s a strategic planning, marketing and fundraising tool.

Community members and funders will have increased levels of accountability. Areas in need of investment will be clearer, and impacts of investments can be measured. The community will invest in child care centers with increased confidence that outcomes will improve. 

Quality Indicators Sponsoring Organizations

State of Oregon Child Care Division; Multnomah County Commission on Children, Families and Community; Penney Family Fund; Hanna Andersson Children’s Foundation: Jubitz Family Foundation.

Parents want information and providers want to share information in a respectable way.  The Stars rating system has been rejected.  The value in this project is in the ability to provide informed parent choice. We will provide objective information and the parents will make a subjective decision based on how they view the information available.
This is a voluntary pilot project is in Multnomah County and providers will need to fill out a different form during their license renewal if they do not want to report this extra information.  So far, the response has been incredibly positive.   We would like to roll this out statewide in the next two years.  Commission had questions about substantiated complaints.  Randy had a good suggestion in providers telling the parents when they have a valid complaint

Logic Model – Bobbie Weber

This logic model is used by decision makers and stakeholders as evidence as to what we are currently doing in the state. Bobbie handed out the performance measures and a draft of Logic Model. There are 16 Performance Measures divided into four categories: Safe, Quality, Affordable and Accessible child care.

Understanding the logic Model – All partners who receive CCDF dollars met a few months ago to help create this document.  The Oregon Commission for Child Care also provided good feed back.  A simplified version will go to the legislative body with the budget note.  Sonja is working on the financial aspect which is necessary to determine what can be implemented. We want to work toward achieving state level outcomes.  

This Commission worked to identify other gaps or missing pieces and to prioritize these gaps.  Bobbie will send a list of new priorities  and the Logic Model to the Commission for Child Care so they can use this information at their strategic planning meeting set for January 27, 2006.

Today we looked at the sixteen performance measures and to see if they line up with the logic model.  We also looked at what we have to do to achieve good outcomes and if we are working effectively together with partners to make the best use of funds available.

Bobbie is looking for input and comments from Commissioners to help refine the logic model document and to discover additional gaps in information already gathered. The question we are trying to answer is:  is our investment helping us achieve our goals in child care? This model is all about accountability in terms of what difference did those who received CCDF funds make in the lives of the people you serve.  This Model is a basic tool of measuring accountability.  This is not the end of the process, just the next step in it.  The next step is to present this document with our changes to CCECC.  They will comment and change the document and then it will come back to this Commission for use during the planning retreat in January. Strong comments were made about listing providers as businesses.  

Dell Ford was added to this model since we last saw this handout.    She speaks for Head Start.  Sonja Svenson, Tom Olsen and Bobbie Weber will meet to come up with a pie chart that will relate the dollars spent to the performance measures.  Tom wants this to be easily understood by legislators and laypersons alike.  Bobbie wants feed back from us about what is easily understood and what needs to be changed.  The audience for this logic model is the legislators due to the budget note.

The Logic Model may be too complicated for Legislature, it may be too long.  Perhaps if the gaps document was added to the logic model it would be more easily understood.  Tom will decide how we present this model to the legislators and to whom. Suggestions were made that division representatives present the logic model one on one to law makers.  Bobbie suggests that Tom is the deciding factor with respect to this.    

Adjourned.
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