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Meeting Summary

January 28, 2005

Attendees:   Phil Anderson, Lynne Angland, Steve Kuhn, Vicki Olsen (for Rep. Linda Flores), Dee Dee Overholser, Frieda Ryan-Anzur, Stephanie Swan, Rosetta Wangerin, Randy Westrick,

Guests:  Mark Anderson, Tamara Brickman, Sheila Carter, Joann Contini, Connie Kulke, Mary Nemmers, Tom Olsen, Rhonda Prodzinski, JaNell Welker.

Meeting brought to order by Chair Rosetta Wangerin.   Quorum of Commissioners was present.  Attendees introduced themselves and gave a brief background of their interest in being on the Commission and in the field of childhood education and care.   

Legislative Update

Tamara Brickman, Legislative Liaison for the Employment Department, stated there has not been a great deal of legislation introduced yet relating to child care.   There are two bills of interest that have not yet been introduced:  1) increase in the numbers of children in Certified Child Care Homes; and 2) strike the sunset for the Dependent Care Tax Credit.  Short discussion on who would sponsor the bills and when they would be introduced.  Vicki Olson offered to help introduce either bill if necessary.   Dee Dee mentioned that Senator Beyer could be approached as a sponsor.

Deadline for introducing bills in February 4.   Legislators do have the option of introducing up to five priority bills after that date.

JaNell shared that a bill based on the CARES model might be introduced by Rep. Morrisette.  The bill would either maintain or expand current CARES programs in Oregon.

Commission Business

Approve November minutes:  Minutes were approved with two change regarding IRS code 129 language.  Dee Dee requested clarification on language regarding inclusion and accommodation.

Brent Demoe, Child Care Division staff, research legislation on language regarding ADA and accommodation for children with disabilities.  Language from Washington, Kansas and California was provided.   He will continue to research using some national public policy contacts.    

Rosetta took a request to the Training Quality Committee (TQC) regarding increased training for child care providers on inclusion and accommodation.   Dee Dee provide some legislation from California regarding this issue to Claudia prior to her leaving.   She is concerned that the TQC does not understand what she is proposing.   JaNell will revisit this topic with both the TQC and the Inclusive Child Care Committee (ICC).

Dee Dee would like her “Proposal For Commission Consideration” to move forward in the appropriate venue.   Goal A and goal B were already approved to move forward in June 20004.  Short discussion on moving it forward in the same way that “Open Hearts, Open Doors” was developed and promoted.  Decision to delay a formal motion by the Commission until Terry Butler, Inclusive Child Care project coordinator, can provide input and be involved in further discussion.  Terry and Donna Lewelling, co-chair of the ICC, will be invited to the next Commission meeting and a formal motion will be made at that time.

Executive Officer Hiring – Heidi McGowan has been hired on contract to assume the policy and professional support to the Commission.   A .5 FTE staff person will be hired in February to assume the administrative and clerical support to the Commission.   

Report to the Governor update – Contractor has been hired; Meadowlark Communications, Inc. of Corvallis.   Report will be completed and ready for distribution by March 18.   The report will not only be an overview of the work of the Commission and the state of child care in Oregon, but it will be a powerful communication tool for Commissioners.

Childhood Care and Education Coordinating Council – Open Hearts, Open Doors companion document was discussed previously in the meeting.   Follow-up will occur at the February Commission meeting.

Affordability Workgroup:   Mary Nemmers provided handouts with recommendations from this workgroup.   Recommendations will be used in the development of the Child Care and Development Fund federal plan.  The 2006-07 CCDF plan will be in draft form by the April and will come to the Commission for review in May.

Approximately 12 people participated on the Affordability Workgroup.   Did not let the current financial situation in Oregon constrain their thinking and brainstormed how the subsidy programs would look like in a way that best served Oregon families.   Discussed both short and long-term actions to be taken.    Discussions centered on:

· Desired reimbursement rates compared to the actual Oregon market rate - Oregon is at the 21st percentile which is appalling low.   Mark stressed that Oregon has one of the most accurate Market Rate studies nation-wide.   Oregon has not used a wait-list, but the rate is now so low the discussion has shifted to how it affects the quality of care.   The funds are spread so thin that the subsidy may not be as effective as a higher rate for fewer eligible families.

· Training and education of providers – Tiered payments for providrsdirectly linked to quality of care for children; placed strong emphasis on a high reimbursement rate for providers that pursue more education and training.    Currently, providers received an enhanced rate (7 percent) through the ERDC subsidy for higher levels of training and education.

· In Care Eligibility Levels- eligibility level in Oregon is 150 percent of federal poverty rate; it should be at 250 percent of FPL, which enables them to put aside some dollars for emergencies.   The eligibility in the CCDF plan is 85 percent of the State Median Income, which is approximately at the same level as the 250 percent of FPL. 

· Parent co-payments - no more than 10 percent of household income.

· Eligibility re-determination – duration from three to six months; average duration is four months.  Recommend increasing the review period from six months to twelve months.  Discussion centered on the need for families to redo paperwork as often.  Re-determination discourages families from reapplying, puts them on a waiting list, often through no fault of their own.

· Payment process – smooth, timely and reliable in all DHS branch offices.  ERDC program operates very smoothly, but the JOBS program is experiencing delays in payments.

Recommendations for Immediate Action:

1.
Reduce payments to exempt providers and use some of the savings to begin moving rates paid to regulated child care providers toward the 75th percentile of child care prices in the community.
2.
Use the remainder of the savings from reduced payments to exempt providers to begin moving the current 150 percent of federal poverty level (FPL) income limit for families closer to 250 percent of the FPL.

3.
Move toward 12-month eligibility re-determination periods by making a six-month eligibility determination the norm.

4.
Explore using a single payment system for both JOBS program and ERDC child care payments based on the one currently used for the ERDC program.
Mark provided a brief explanation of the difference between JOBS and ERDC.  JOBS is connected to TANF; staff work with recipients to become employable.   JOBS provides adult basic skills, job search, short vocational training.  Most recipients are single parents who require child care.    Approximately $9 million of CCDF was spent on JOBS child care in 2003-05.   ERDC provides subsidies for very low-income working families; some of these families are transitioning off of TANF.   $70.9 million was spent on ERDC in 2003-05.   60 percent of the providers are exempt care with 40 percent licensed.   

As an advisory body to the Governor, all recommendations must be revenue neutral.   The Commission can support and adopt these recommendations under those conditions.  

Rosetta requested that language be cleaned up before putting these recommendations before the Governor.   Number 2 recommendation will be moved to Number 1.   Recommendations need to go back the Affordability Workgroup; bring recommendations back to the Commission for the February meeting.   Share the recommendations with appropriate DHS staff and schedule time with staff to go over them.  Tom stressed these are policy options and could be done internally in DHS; within budget authority, DHS should have broad discretion.  Need clarification of when the recommendations should take effect; immediately or starting July 1, 2005.

Department of Human Services will start their agency overview the week of February 7; Mark can provide more documentation to the Commission at the February meeting.

Oregon Center for Career Development in Childhood Care and Education (OCCD) – 
Joann Contini

The Professional Development Registry, now The Oregon Registry (Registry), has been completed after two-years of intensive work.  The Registry recognizes community and college education and training in the child care and early childhood field and provides portfolios for providers and other professionals to document training and education.

The OCCD is funded by the Child Care Division, with partial funding from the Oregon Community Foundation.  Four proposals for communication between the OCCD and the Commission were brought forward:

1. Continue representation from the Commission at the Center Advisory Committee.

2. Provide an annual report to the Commission. 
3. OCCD Director regularly attends Commission for Child Care meetings and provides information/reports as requested.
4. Have the Center Advisory Committee become a sub-committee of the Commission.

Commissioners approved an annual report from the Center and continue Commission representation on the OCCD Advisory Committee and that the OCCD Director  will regularly attend Commission for Child Care meetings and provide information/reports as requested. The report will be combined with the current report from the TQC and the Resource and Referral system.

Project Management Software – Commissioner Martha Longsworth

Martha was not able to attend; this item is deferred to a future meeting.

Child Care Resource and Referral 

Mary Nemmers gave a quick overview of the child care resource and referral system to provide background for the action items before the Commission.   Overview included an explanation of the domain consensus process for selection of a lead agency in new Service Delivery Areas (SDA).  
Action Item One:  Commission approved Clackamas County as a separate SDA for child care resource and referral services.  
Action Item Two:   Commission approved a Request for Qualifications (RFQ) to be released to determine qualifications of and community support for Camp Fire U.S.A. as the lead agency.   Mary will report back to the Commission at the May meeting.    
Action Item Three:  If Camp Fire U.S.A. does not respond satisfactorily to the RFQ, Commission approved the release of a Request for Proposal to determine the lead agency.

In response to questions regarding the local resource and referral agency for Multnomah County, Mary provided a brief explanation of how services are being provided to parents and providers.   A Request for Proposal for a lead agency in that county will be released in April.

Federal and State Child Care Budget Update

Both Department of Human Services and Department of Education took large cuts in child care and Head Start programs.  Pre-K was cut 53 percent.  These cuts will shut down programs, especially in the rural areas.  All General Fund has been zeroed out of Employment Related Child Care, approximately $12.9 million.  These budget cuts have not gone through legislative review; Governor’s Recommended Budget proposals at this point.   There will be attempts to add money back.   

Problem is lack of state funding for federal match purposes; Tom estimates Oregon has approximately a $3 million shortfall.  Oregon has been fortunate to get reallotted matching funds (matching funds not spent by other states).   We use those funds for projects like Health Consultation, Child Care Food Handlers.

Oregon can use tax credits for matching as long as they are refundable.  The Child Care Division received a cut in Discretionary funds for FFY 2005 of approximately $187,000.   Mandatory and Matching funds will be appropriated with the reauthorization of Temporary Assistance to Needy Families (TANF) in spring of 2005.

Child Care Contribution Tax Credit pilot project will be underway in Lane County in February.   This project will provide valuable data on how targeted funds can impact provider compensation, professional development, and income/provider payment gaps for parents.

Tom shared benchmark data and explained how the data is collected, analyzed, and used for policymaking purposes.   Requested Commissioners look at benchmarks where percentages are not improving or decreasing; construct strategies to improve those benchmarks.   Tom would like the Commission to review the data when it is available every two years and develop plans of action.   Non-state partners within the child care system can be used as a springboard for needed changes.   

Meeting adjourned at 2:00 p.m.

Future agenda items

· Make a decision on April meeting location; Bend or Redmond.

· Early Brain Development presentation.

· October meeting in Clackamas or Portland – connect to providers and parents in that area

· October retreat discussion at March meeting; Rosetta will work with Heidi to organize the brainstorming on role of Commission and other action items.
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