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OCCC
January 27, 2006

Attendees:

Rosetta Wangerin, Heidi McGowan, Lynne Angland, Randy Fishfader, Nina Roll, Cheryl Reece, Stephanie Swan, Kitty Piercy, Randy Westrick, Dee Dee Overholser,  Rep. Debi Farr, Rep. Linda Flores.

Guests:   Joanne Contini, Mark Anderson, Mary Nemmers, Kim Cardona, Kathleen Hynes, Faye Zepeda, Janelle Welker, Sue Abrams, Tom Olsen, Carolyn McVickers, 
Introductions

Randy Westrick presented email about planners in the area becoming aware of the rule change for Certified providers allowing an increase in total number of children allowed in care at one time from 12 to16. As City Planners are become more aware of the law change and they are beginning to take a look at the change this will effect in their neighborhoods.
Approval of the meeting minutes:
Randy first, second Kitty.

Budget Note – Tom Olsen
The text is mostly done and we are getting some comparative information from other states.  Sonja is helping get this information.  Tom is hoping to have a draft to share next meeting.

New Oregon Employment Department Director is Laurie Warner – Tom Olsen

Laurie Warner is the new Director of the Employment Department and seems to have the same level of commitment to Child Care as Debbie Lincoln.  Laurie Warner met with Senator Whitsett when in Klamath Falls and he seems to understand completely why Child Care Division is in the Employment Department.  Laurie is hoping she will be able to stop by the next Commission meeting.  She is currently traveling around the state to get acquainted with her staff.
Federal budget Reconciliation – Tom Olsen

Still have to vote on it in the House.  The good news is that there is more money for Child Care in the amount of $4 million dollars per biennium.  The bad news is TANF’s “back to work” requirements have increased to 50 percent for single parent households and 90 percent for two parent households.  DHS is aware that penalties will be assessed when Oregon can’t meet those requirements.   Oregon is currently at 16 percent.  The dollars available will only serve1/8 of what we need to keep pace of the new TANF back to work rules.  OCCC will be discussing this as time goes on as there will be policy implications to this that are unknown at this time.  This policy takes effect in October of 2006.  Kitty Piercy expressed great concern for homeless/shelter child care needs.  There is an increasing need for this type care.
The additional funds we will receive will have matching state funds.  We are having trouble meeting the matching funds now.  CCD will have a difficult time meeting the new requirements and there is a possibility of reductions in funds available for current projects.   The OCCC should try to get the message out to the public about what is happening with Child Care Subsidy and TANF. 

ACTION:  Mark Anderson and Dave Lyda please consult calendar for you and Dave to get on the February OCCC Agenda. Consult with Rhonda for coordination of future meetings and updates on TANF.
Some of the federal budget requirement is retroactive and penalties will be assessed based on past and present performance.  The penalties will apply beginning early in the 2006 Federal budget.
Marian Hammond made sure Rosetta was reappointed by the Governor for the next term before she left the governors office.  Congratulations to Rosetta.
Child Care Resource and Referral Network Advisory Board proposed meeting Schedule – This advisory board is a sub-committee of the Commission for Child Care.  One of the requirements is that several Commissioners serve on this Board.  The board proposes the advisory board meetings to be included at two Commission meetings per year beginning Feb 2006, allocating part of the Agenda towards this sub-committee. The Commission had a significant role in the development of the R&R system.  The Commission’s role in the sub-committee is to advise the Child Care Division on policies for the R&R system. This would be one way the Commission could stay connected and involved in the R&R system and reduce the number of meetings requiring attendance.
ACTION:  Members voted to include the Child Care Resource and Referral Network Advisory Board subcommittee on the next agenda.
ACTION:  Rhonda will send out hard copy of Agenda to all Commissioners 1 week prior to meeting.
Quality indicators project has a meeting on Feb 6th at the Multnomah County R&R in the evening, with Kathy Madigliani as the facilitator.  See Heidi McGowan for details and invite materials. Mary Nemmers spoke about the in-depth information that will be available to parents because of the Quality Indicators Project.  The Steering committee has some experience with funding and there may be some ability to link existing funds and the providers who participate in the quality indicators project. Additional funds for providers will help them fund program changes that will improve their quality.  Contini reminded the group that there are dollars/scholarships available through PSU for accreditation education.
Strategic Planning – Facilitator, Carolyn McVickers

Using the logic Model presented at this planning meeting we discussed the top three priorities for this Commission agreed on during our May 2005 meeting.  Please refer to the aforementioned document included as an attachment at the end of these minutes as reference.  The decisions made today with regard to next steps are recorded below.
2005 OCCC Priority & Update (May 2005)
Page three, last green column, item 10, low income affordability
10.  Improve the ability of low-income families to afford quality child care.  (75 of 90 points.)

Update: Adopted the affordability subcommittee recommendations.  Requested cost analysis of recommendations.

Next Steps: Advocate for recommendations.

Presentation by Mark Anderson about cost of implementing recommendations

1. Mark Anderson present to Commission the cost analysis of the Commission recommendations

2. Reconvene Affordability workgroup to assess all four of the issues listed below.  (include all organizations involved)  Give regular reports to the OCCC.   Develop a timeframe for the question and answer period as we go forward to address the four recommendations listed below:
Four recommendations approved by OCCC in Jan, 05:

1. Increase payments to licensed providers

2. Use savings to move from 150%FPL to 250% FPL
3. 12 month eligibility period (current is 4.5)
4. Single payment system between JOBS and ERDC
Include discussion with higher education to provide incentives for child care assistance for students.
P3 Gaps 5, 6, 7

Gap 5

Invite Head Start/Dell Ford in to discuss this issue.  In addition, lets ask Dell Ford what the connection is to the Children’s Institute initiative for who is launching a public campaign for Pre-K as a 2008 ballot initiative. 
Improve relations with Legislators.  Invite speakers who relate to those gaps 5,6,7   to OCCC meeting to improve relationship to congressional delegation.  Invite them and staffers from legislative offices to attend OCCC.

Gap 4

Tax Credits – Out reach is important and Cynthia Herkes is leading the process for the Employment Department – Child Care Division.   Tom will revise the questions on the survey and to compare the data from the last survey.  Things have changed since the last time the Commission heard from the Tax Credit folks. The bills have been passed and the economic impact study is out.  Employment Dept revised the wage study survey by adding child care questions that will give us better data about how the outreach is working.  This survey goes out to all employers in Oregon. Tom and Cynthia attended the Oregon Business Conference. Cynthia Herkes got a number of interesting questions about the tax credit. Tom and Cynthia will be working more on the survey and the outreach in the spring of 2007.   Rep. Linda Flores will contact Duncan Wise and Jill Kirk, who head up this endeavor at the Oregon Business meeting to let them know we see child care as an education issue not a workforce issue.
Page 5 #2  Use solid data on child care to drive the planning process for childcare investments.
Kim Cardona of the Oregon Commission on Children and Families (OCCF) recognizes the need for this Commission to be part of the OCCF 6 year planning process, thereby sharing solid data
Have the projects listed below report back to us on next steps and accomplishments as a way to collect solid data.  We need reports on what is happening with projects and what will happen next.

Health Links/Health consultation/ R&R-Nurse-mental Health

Inclusive child care pilots (PICC)

Training of Trainers

CARES in Lane County

Child Care Enhancement Project CCEP – 3 part evaluation so CARES can be seen separately.

DHS Mental Health – SIG Grants (State Incentive Grants)

National Prospective – looking inward is ok but need to look outward – Keep Bobbie Weber on our agenda periodically to keep us current with national agendas.

PSU  IT Mental Health Certification

Other partner data such as Hunger Relief and homeless 

R&R system/Provider data – organize survey of provider and what are the provider gaps.

Make better links to the projects listed above and look at other existing projects that may have data we can use to answer some of our questions without asking the questions again.  Look for ways to share what we already know.
Then, identify the holes in working together as a Commission and relate all data back to the 16 performance measures.  Also identify what projects work and may have lack of funding or no funding, and funnel money to that project.  
The Early Childhood System Development Steering Committee has members from: Dept of Education, OCCF, Tom Olsen, one from DHS (looking for 2 more DHS members).One of the jobs of this steering committee is as a grant clearing house. Their job will be to look at all grants, help decide who should apply and then, support the correct partner in applying for the grant.

Gaps number seven – According to Tom, this gap will be answered by the Lane County Child Care Enhancement Project currently underway.  With these structural indicators, we are now able to demonstrate how much quality care costs.

OverView on Child Care System T4 3.30 Tom Olsen
Three agencies in the state have statutory authority in Oregon.  CCD is the lead agency for the Federal Child care dollars.  DHS operates the ERDC and TANF with the federal dollars from a revenue transfer from CCD. A few years ago we switched from a Revenue transfer to a Special Payment agreement.  This type payment requires a contract and gives some level of authority as the lead agency to direct how the money is to be spent.    OCCF is responsible for early childhood care and education and planning on a local level. OCCF is heavily into prevention to help families become less dependent on public services. Oregon has a very collaborative system of deciding on the spending plan for these agencies. 

CCD licenses about 5,000 providers and also maintains the data base for the Criminal History Registry.  We investigate complaints and work with LEDS and CPS to update the Registry quarterly.  Dept of Education is a partner and we work closely with pre-K and HeadStart.  USDA food program is also.  Professional development database is being maintained by PSU and CCD is participating as an agency.  This will benefits providers and agencies that use training records by keeping provider training in one database.  All agencies will be able to access the database by way of a unique identifier for providers.   There was quite a bit of discussion on the shared data base.  The hand outs Tom provided were informative and helpful.

Rosetta agreed with Kim Cardona that it is the responsibility of the OCCC to be very specific with OCCF about what kind of information we want to see and what we want the OCCF to do with the funds provided.  ACTION:  Kim Cardona of the OCCF and Cheryl Reece will help form a new work group to be more reactive to provider needs and OCCC expectation. T4 47

Page 2 #3 apply workforce training and compensation mechanisms to develop a child care workforce that is better able to provide quality care.
Tom says the governor’s workforce policy advisors have the workforce money pretty well outlined for spending…Perhaps Debi Farr and Linda Flores can meet with legislative reps to see how we can see what the obstacles are and move this forward.    One way to facilitate this might be through the Community College virtual degree program that is currently being formed.   The group is called the Grand Articulation.  Twelve community colleges have already signed up for this degree program.  Laurie Warner may be able to help move this forward.  T4 53

Providers in the Work force issues are not looked at as real workforce issues.   ACTION:  Invite the Work Force Advisory Board to the OCCC to let them hear what the connection is between providers and work force issues. Create a connection between them and the OCCC. Present the Economic Impact Study to the Work Force Advisory Group as an education piece.  Try to turn the heads of the Governor’s staff and establish a relationship with this group.
Great Pilot projects have been funded but when funding falls through the project goes away.  There must be some way to advertise or get the word out to establish partnerships to fund these projects fully.  Maybe OCCF and OCCC can work together.  Tom decides on best practices and encourages the counties to spend the dollars on the projects that work.  Set some parameters around the county spending and figure out a way to sustain projects that are working well.  
ACTION:  Talk to all the fund raiser heads to gather a focused group to gain additional funds.  Mary Nemmers and Kim Cardona will be the heads and report back to this committee.  Kitty says the OCCC should be able to say what the best project is for spending or moving forward.  OCCC is an advisory board and that is our purpose in helping to funnel funding in the best direction. Joanne Contini recommends OCCC create  a list of the top ten best projects that are currently working in the state so all the partners can take a look at funding the most doable.  Heidi thinks the OCCC should develop a formal recommendation, for the local county commissions for spending.  We are in a position to guide the local commissions.  Three million dollars is a small piece of the OCCF budget but is should be well spent.
The Executive Order suggests a neutral party to resolve issues that the Union and CCD come down on either side of issues.  A possible new role for the OCCC is to be a neutral partner to stand between the Union and CCD.  Can we take on this role legally?  ACTION:  Check with Philip Anderson on this question and talk about the Commission’s neutral party issue.  This is not a bargaining relationship but a meet and confer relationship between CCD and the Union. We should explore this issue outside this meeting.  This issue is very unclear and will be added to our next agenda.  T4-83.  
Commission would somehow like to address the insurance issue with providers. Merrily Haas from OAEYC will be invited as a presenter to OCCC on this issue. Possibly a representative of the Unions will speak on this issue as well.
Looked at the gaps for this section and the commission did not identify any next steps for these gaps at this time.  We need to have a good conversation about what kind of incentives could be offered for becoming accredited. Also look into defining accreditation to providers and make them more aware of the Quality Indicators project. There is a significant training piece in the Quality Indicators Project on accreditation. Is the logic model the vehicle to communicate the gaps we are working on.  
ACTION:  Heidi and Rosetta will meet with Bobbie Webber to update her on our progress today and to request the keyword concept. 

Information Splice and Dice – Keyword search added to the Logic Model so we could pull up all references to certain key words scattered throughout the logic model.  
Page 6, #6
ACTION:  Rosetta to chair a Small work group to get the econ report in front of the legislators. Work group to put together a business letter to accompany this Economic Impact Study.  Union lobbyist could talk to the Legislature as a lobbyist.  Help providers talk about this report, catch the interest of Oregon Human Resource Departments and make them aware of how they could help their employees.  Randy lots of business want to give there employees treats and offer tax incentives to draw new employees.

The focus of this group will be to get this report out to the public and to the people who need to know this important information, including politicians, chambers of commerce, and at the local level.  Get in front of these groups with the power point version and help get the word out to raise consciousness in the public.  Reframe and present a limited version of this study.  Put a human face on the issue.  Tom suggests a day without daycare…

Presenting the Economic Impact Study should come from a business leader or other entity other than CCD or OCCC.  Many of the Legislators are inundated with reports being presented for their information.  We need to catch their attention and get them to see that what we do can make a difference.  It would be great if a business leader such as Gunn Denhart of                   or maybe Barbara Smith from KeyBank would send a letter and the report to the legislators. 
ACTION:  Rep. Flores would like a presentation in her Clackamas county chamber. – put together a work group to look at the recommendations in the Econ Impact Study report to look as next steps. 
Lynn Angland - use providers and parents and HR departments to get the word out.  Ask the people who this means something

DVD of economic impact.  … the Cheerio Story…short sea shipping and freight mobility…Put a face on the economic impact of child care.
#6 page 6

Higher Education child care issue for College students. We will not take this on at this time.    
ACTION:  Ask GAS – Grand Articulation Summit to report to this Commission and ask them (GAS) if the Commission can help with next steps.
ACTION:  All Commissioners to fill out the personal participation log provided by Rosetta.  Take an initial whack at this and we will revisit this log at later meetings. 

ACTION:  Mark will send an OPB and the Hunger Relief Task Force Summit.  This is by invitation only.  Mark will send the email version of the invite to Rhonda and she will attempt to get an invite for the Commission.

3:15 pm Rosetta stopped the formal meeting early to spend time networking.
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