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OCCC
February 24, 2006

Attendees:  Philip Anderson, Brent DeMoe, Pat Farr, Debi Farr, Randy Fishfader, Rep. Linda Flores, Heidi McGowan, Dee Dee Overholser, Cheryl Reece, Stephanie Swan, Rhonda Urben, Rosetta Wangerin, Randy Westrick.
Guests:  Beverly Briggs, Kim Cardona, Abbey Solomon, 
Introductions
First twenty minutes are introductions, including a short personal story from each commissioner having to do with child care. 
Commission Business
Meeting Minutes for January and February will be available for approval at the April Meeting.
Add Cheryl Reece to the agenda to debrief her recent trip to NACRRA.
Commissioners were polled about the tentative Commission meeting for March.  Most commissioners have calendar conflicts so there will be no March meeting.
Child Care Resource and Referral network advisory Committee was supposed to meet here today but all main participants are in Washington DC at NACRRA making it necessary to change the meeting date.  The Sub committee will meet on March 24th without the full Commission and on June 23 as part of the full Commission Meeting.
April Forum – A public forum is in the planning stages for the Coos/Curry county area.  The final decision for the location is pending.
OCCC Web Site
Brent DeMoe is here to talk about the website is being developed.  The state of Oregon is migrating to a barebones and simple website.  All state agencies front pages use the same format. Brent bought the Commission a URL to make referring to the website easier for all those who use this source of contact.  The URL is OregonCommisionforChildCare.org. The new URL is not live yet but will be soon. This site has all agenda’s, meeting summaries and reports as they apply to the Commission.  
Recommended additions are:  Discussion thread for hot topic, a general mail box hosted by Rhonda.  Rosetta also suggests we add the handbook online

ACTION:  Let Rhonda know if your personal stuff is current.  Also let her know if you want your email address on the webpage.
State of Oregon Reimbursement Practice – Rhonda Urben
Rhonda presented a handout of the administrative rules that apply to travel and reimbursement and lead a brief discussion on how to correctly fill out the travel voucher necessary for reimbursement of travel expenses.  For the record, the activity code for Commission work is 881-582.  Please call Rhonda if you have questions about filling out the travel expense form. The form is available electronically.  If you would like a copy let Rhonda know.
Top Funding Recommendations – Heidi McGowan and Rosetta Wangerin
Documents referenced to compile the Top Funding Recommendations list were:

Information gathered at Community forums, Bobbie Weber’s logic model, 2002 Governor’s Financing Task Force Report, 2004 Strategic Plan; and information gathered at the OCCC May 2005 meeting.

This document is a draft list of four potential strategies we could recommend funding for that will be reviewed and reworked.  We should define who will be reading this document.  Recommendations: Use easy speak for those who do not speak child care lingo.  Definition of terms and the addition of a context statement will be helpful in refining this document for all potential users.  The four numbered items under the DHS item may need to be removed or reworded.  Be clear that these are not in a priority order.  
This document will be refined by the Affordability work group.  Heidi will remove all DHS numbered items off this document until it is refined.  
It is possible that partners will use this document when posted on the Commission’s website as a reference when writing grant proposals.
ACTION: Mark Anderson will send a report, National Women’s Law center, to Rhonda for distribution to the Commissioners. This is a comparative study of child care rates across the United States.
Governor Kulongoski is rolling out an education bill that bumps up every thing from Headstart to 12th grade by 10 percent.  Rep Farr says maybe he could include child care in that bump.  

Articulation Summit Report (Virtual Degree Program)-  Merrily Haas from OAEYC

OAEYC has been working on 3 projects including the articulation of college training and community training into a degree program for child care providers and other partners in child care.  .

Early childhood professionals, mostly representing community colleges, came together on February 18, 2005 (at the Oregon Association for the Education of Young Children’s Grand Articulation Summit [GAS] in Eugene) to develop a plan for providers who have trouble accessing early childhood education at a local community college.  Major issues involve linking the informal training system (primarily the Oregon Registry) with college credit classes and finding available classes close to home.  With funding from CCD and support from Tom Olsen and Sonja Svenson true progress has been made.  To see what is happening and what is next, please access the URL listed below.  
http://www.oregon.gov/EMPLOY/CCD/GAS_home.shtml
The “virtual program” will not take the place of existing early childhood education programs.  It will offer providers who currently cannot attend a community college the opportunity to complete certificates and degrees.  
ACTION:  Rhonda will send out the URL for the GAS Web Site to all Commissioners.

ACTION:  Add Merrily to Agenda in 1 year Feb 2007 after the next Articulation Summit in 2007.
Directors Certificate Training Series - Beverly Briggs and Merrily Hass. 
The pilot in 2005 was successful and we are now looking for new funds to begin the second cohort. The cost is about $1300 per person for 60 hours of education.  The format has been upgraded and there is a 6 credit option at the college level.  The partners on this project are OAEYC and OACCD.  The coordinator of the project is key to creating a cohesive group of trainees.  This training is aimed at Certified Child Care Directors.  
The pilot was evaluated by NPC Research.  The second cohort began January 2006 and runs through June 2006. Commissioners found this project very exciting and look forward to hearing from this group at a later date.  A suggestion was made to create an electronic bulletin board for the participants in the original training group.  The participants could use this for trading information and updating others in their group on the progress of implementing their new knowledge.
Health Insurance for child Care Providers – Merrily Haas, Janelle Welker

New web site is: Healthcareforchildcare.org.  There is an interactive tool on the web site that anyone can access to find out what options there are for providers.  A booklet is available as well and translated in Spanish, Russian, and Vietnamese.  
 Based on a feasibility research study conducted by a graduate student, we now know the steps that need to be take to establish a pool for health insurance.  We have applied for grants but have not been funded as of this date. We are having conversations with AFSCME and SEIU to collect information. The committee is meeting again on March 1, 2006.  According to the study, the costs are so high that it is not possible at this time to fund this.  Rapid advance is not possible at this time due to funding issues. 
Union Update – Mark Anderson
Several meet and confer meetings with AFSCME, CCD and DHS have taken place.   Kathleen Hynes and Tom Olsen represent CCD, Mark Anderson and Rhonda Prodzynski for DHS, Sue Nelson from DAS, Cheryl Reece from this Commission plus 20 providers and Union reps.  SEIU has gotten their executive order to pursue representing exempt, DHS listed providers.  Mark feels there is a shared interest in the same concerns (pay, health insurance, education, training) and that this will be a positive relationship.  Cheryl Reece says AFSCME is coming up with a bill of rights for providers for protection of their rights, 18 elements in all.  She sees the walls coming down between the Union reps and the partners involved in this arena.  Rosetta will meet with Janelle Welker (AFSCME) next week to discuss union issues.  AFSCME does not currently require union dues be paid.  SEIU will require members to pay union dues.  There is some concern that SEIU will want to retain membership and discouraged licensing of these exempt providers thereby retaining paying members.  This Commission would hope that as we move through this process, exempt providers who decide to become licensed will be encouraged to do so by all concerned. 
ACTION:  Cheryl Reece should come back at a later to update us on the bill of rights document.

Review of the Planning Retreat – Heidi and Rosetta
We reviewed the sign up sheets for jobs commissioners plan to use based on the logic model.  Heidi presented a reformatted the model making is easier to read including only the 2005 steps. She presents one state level outcome per page makes this easier to read, send electronically and to share with legislators. This document will be governing the work that we do in the coming year.
ACTION:  Heidi will send Rhonda the Next Steps document she has created.
ACTION:  Commissioners will send task list to Rhonda as they come up with ideas.

PRO – Cheryl Reece
PRO (Provider Resource Organization) is losing its membership and if the trend continues, the group will dissolve.  Cheryl Reece would the like Commission to get behind this organization.  We, as providers, need to learn to be leaders and a statewide advocacy group can help providers achieve this goal.  This issue, the need for an advocacy group for providers is connected to a state level outcome in the logic model.  If PRO goes away, this further limits the aspect of this need being met. Rosetta offered to bring this up at the Economic Development meeting to be held on March 15, 2006 at 3:00pm.  The people at the table should be able to take a look at this and strategize on this topic.  Cheryl Reece could join us by phone. Include advocacy in our context statement on the Top Funding Recommendations.  Leadership development and an organized advocacy group are two different concepts and probably both are critically needed.  The union involvement may eliminate the need for this group.  Randy Westrick suggests PRO hook up with an already established national group. We should add advocacy to the context statement of the top funding recommendations
Our next meeting will be held in Medford or Ashland.  We need to make some decisions about location.  
Adjourned
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