Oregon Commission for Child Care
May 26th, 2006

Roth’s IGA Hospitality Center

Attendees:  Rosetta Wangerin,  Heidi McGowan, Senator Jackie Winters, Maria Schirmer, Rep. Debi Farr, Pat Farr, Mayor Kitty Piercy, Stephanie Swan, Randy Westrick, Randy Fishfader, Lynne Angland, Nina Roll, Rep. Linda Flores
Guests:  Kim Cardona, Colleen Dyrud, Tom Olsen, Laurie Warner (Director of Oregon Employment Department), Terry Hansen, Sue Norton
Introductions were made and all shared a Memorial Day memory or plans for this weekend holiday.

Commission Business

No meeting minutes to review due to Rhonda’s absence.  We will review April and May at the June meeting.

Federal Budget:  TANF has actually been reauthorized.  CCD will receive a new stream of  funds that have matching requirements and administrative requirements that will make this “increase in funds” actually a net loss for the Division.  This is true for many other States as well.  DHS is worried about the how they will meet the needs of the TANF program participants with these new rules and guidelines.  Dave Lyda from DHS will be here later to discuss this in more detail.  2006 funds are available in the amount of 2.5 million dollars per year for low income subsidy programs.  The three funding streams are mandatory, matching and discretion.  Quality dollars are all in the discretion funds and have been flat funded at a flat 1 percent reduction.  Tom will be meeting with DHS next week to begin reviewing the contract between CCD and DHS.  Some policy choices could be changed to serve more families, but with less for each family.  Major changes are expected to take place during next legislative session. 

The affordability recommendations the Commission have developed will eventually be presented to the Governor.  Prior to meeting with the Governor, Heidi and Rosetta have scheduled time with the Director of DHS to discuss what the Commission’s recommendations are around affordability issues and the increase in the eligibility levels.
ACTION:  Affordability recommendations on web page.
Family Child Care Leadership Training – Heidi McGowan presented information about this training in Bend on August 19th.  This is a grassroots development started by several providers to lead the way in seeking leadership training.  Some of this training will focus learning how to meet and develop relationships with elected officials and other leaders in the community.  Jeannie Suihkonen is bringing trainers in from around the State.  This training is being sponsored by the Oregon Family Child Care Network (OFCCN.  Future action might include having Jeannie Suihkonen come and speak to our Commission after this training in August.   Tom Olsen said his regulatory staff who conducts health and safety reviews has seen an increase in quality in child care homes throughout the State and attributes these changes partly to regulation but also to the input from the OFCCN information and trainings now available to in home providers.  Kitty Piercy suggested the Commission write a letter to the leaders recognizing the hard work involved with this group.
Kitty suggests we put these steps forward in quality care in the report to the Governor.

Rosetta brought up the need to make a motion.

Kitty made a motion to include these positive steps forward in the report to the Governor.  This was seconded by Pat Farr. No discussion.  This motion passed unanimously.

Randy Westrick made a motion for the Commission Chair to write a letter recognizing the accomplishments of Cheryl Reece and OFFCN for their efforts in putting together this valuable training to be presented during the keynote speaker time during the training..  This was seconded by Randy Fishfader.  No discussion.  This motion passed unanimously.
Rosetta asked the minutes reflect that Representative Flores joined us for the meeting.

Student Child Care Home Agency Update – Tom Olsen

For years there has been discussion around this topic and who should fund and administer this student block grant program.  The program has been through many changes and was recently brought back to general funds thanks primarily to Senator Winters. DHS has administered the grant in the past but the question has always been where the most logical place for this grant to be housed would be.  Recent discussions suggest this  money should become a benefit to post secondary students who receive assistance and have child care needs.  Then the funds would be conveyed to the OSAC.  The Governor has sent an email agreeing that maybe that ought to happen.  The problem with doing that is when you fold that money in with benefits; it becomes part of the global benefit.  If this happens, the money loses that targeted feel and also makes it impossible to use this as matching funds for MOE.
Laurie Warner says there is a policy discussion going on in the Governor’s office about whether or not to move this program from DHS.  They are asking us to identify the problems with making this a global benefit.  We do need to figure out and identify what those changes are so we can have a fuller discussion before any decisions are made.   James Sager is the policy advisor to the Governor in education has asked us to set up some time to discuss this issue.  
Rosetta has offered to facilitate bringing a group together to address the issues of who should house this grant, the possible reduction in MOE (Maintenance of Effort) funds allocation and to ensure that during and after these changes are made, the money still goes to assist students with child care costs and not to administrative costs.  This grant came down with no administrative dollars.  DHS has always used DHS dollars to administer this program and uses their established payment system to deliver the funds.
Time Off – Rosetta 

Rosetta plans to be on vacation during the time of the September and October meetings and requests Lynne Angland will fill-in during her absence.  

Kitty Piercy made a motion and Rep. Debi Farr seconded the motion. This motion passed unanimously.   Rosetta will take vacation and Lynne Angland will convene and chair the Commission meetings for both the September and October meetings.   No further discussion was needed.

Child Care Contribution Tax Credit/Legislation Discussion – Tom Olsen

This is a program allocates $500,000 per year in tax credit funds to be used to address three things: child care quality, reduce costs to parents and improve provider wages and retention.  Lane Benton Community College (LBCC) is the lead agency.  Sue Norton and Terry Hansen are the presenters today and manage this program at LBCC.  This program has been very successful and is extremely popular.
The tax credits are very popular and all $500,000 sold out in thirty days last year.  The project was rolled out in 2005 and has been very successful.  There is a study group who receive the benefits and interventions.  There is also a control group that does not get all the intervention strategies.  There is also a no treatment group that has had no intervention and is a comparison group for data.  The program is evaluated by NPC, Inc., a professional research group.  The study groups are required to meet regulatory, business and education requirements to be involved in the project. Quest is the observation tool being used by NPC.  This is a three year contract so we will be able to collect data on a long term basis.  
Terry showed a very informative PowerPoint that included pictures of site improvement due to this project.  Terry conducts the on site visits.  These visits can last as long as 2-3 hours.  Technical Assistance is available and, in most cases, causes positive changes in the quality of care.  She visits each site at least once per month and meets regularly with the site director at centers.
 Impact:  Sites are improved; children are receiving higher quality care, which helps increase retention of child care workers and providers in the field of caring for children.  The CARES model helps family providers stabilize their business and improve the environments by making changes to storage areas and furnishings.  One provider bought a newer car.   Having reliable transportation increased her feelings of security and her ability to get her child to the child care center each day.  Family stability is increased when families stay at the same care center.  Economic stability increases as well with the ability to keep a job and know the children are going to be well cared for. 

ACTION:  Senator Winters asks for a report be developed showing how many families are served, the cost and the number of children who are currently being served.  

The Commission will need data to present to the Legislature if they decide to move forward with the tax credit legislation and the request to increase the amount of tax credits available.  The NPC research will show us how funds were spent and the effect of those dollars spent.  The first hard data should be available in September 2006 
Many home child care providers are also participating in the USDA food program.  Most Centers do not qualify for the USDA program because 50-60 percent of the children must qualify for child care subsidy programs to be eligible to participate in USDA.  Pat Farr suggests Sue Norton contact him for information on food programs that may be available to providers, including Centers, in Lane County.
The current tax credit will sunset in 2009 so if we want to continue to support this project we need to extend or eliminate the sunset date.  Tom Olsen would like to know if the Commission is willing to sponsor two bills.  One would extend the sunset on the current tax credits and the other would increase the amount of tax credits available so we could extend this program to other parts of the state.  The Dependent Care tax credit had 5.9 million dollars when we started this program.  The tax credits have never been utilized in spite of our best efforts to educate people.  If we used two or three million dollars of that program, still allowing them more than they are currently using, we could put it into something that is making this kind of direct impact on improving child care in Oregon.  
Tom added that CCD looking for creative ways to put money into child care.  The tax credits could be purchased in many ways.  We have had requests for different purchasing options including donating stock options and buying with credit card payments.  We are already selling our tax credits for this year so the idea is catching on.
ACTION:  Senator Winters would like to see some concepts in writing about how we plan to expand the sale and use of tax credits and how the increase will serve Oregonians.  She also recommends seeing the evaluation before making recommendations about legislation.
Pat Farr made a motion to extend the sunset date 2 years.  It was seconded and there was considerable discussion. Ultimately it was agreed that more information is needed to determine the sunset extension date. The motion was amended to extend the sunset date for the tax credit.(No length of extension was set)    It was seconded and passed unanimously.
ACTION:  Add this discussion to the next meeting agenda.

Nina Rolls made a motion to have Tom come back to the table with a written proposal using these tax credits as consideration for financing the extension of the sunset bill. No Discussion. This motion passed unanimously.

TANF Reauthorization Impact – Dave Lyda

The TANF reauthorization was signed into effect in February 2006.  Many existing provision were kept in place but there were some significant exceptions.  They have reset the caseload reduction credit.  In the past, the work requirements were 50% for single parent households and 90% for two parent households.  This means more parents will be required to work and the definition of work has changed.  Oregon Option, a series of waivers, is gone as well so the exceptions for education and training are going to be limited as well.  We do not have the actual language for the definitions of what is now considered “work”.  The Feds have promised to get these out by July as Interim Published Regulations.  Oregon DHS is required to have the quality assurance participation system operational by October 1, 2006.  We will need to work closely with our partners to meet this deadline.  One of the big ticket item unknowns are the partially disabled group and what the limitations will be.  Non-compliance can mean penalties (loss of a credit) of up to 5% of the budget or $6.1 million.  The penalty dollars would have to be replaced with state funds to maintain MOE (Maintenance of Effort).  
One of our best strategies may be the Post TANF work program.  It would cost money to get it funded but time limits would not apply to it.  Statutory changes will need to be made to ORS so the new federal rules are reflected there.  MOE amount will not change.  This is just a concept just now.  The final document will be ready sometime in July 2006.  
TANF caseloads have gone down in the past years.  There are about 18,000 cases on the TANF caseload.  Approximately 95 % of those are single parent families and the other 5% are two parent households.  More information is available on the Department of Human Services web site at http://www.oregon.gov/DHS/index.shtml .
There are some real challenges ahead.  Some states are looking at creating programs that are not included in TANF to keep some programs going.  Dave Lyda has agreed to come again after the Governors budget is made public.  

Budget Note Presentation – Tom

Tom handed out the budget note and the attachments which contains the supporting data.  This is very close to the finished document.  Tom briefly reviewed the budget note and the attachments.  This document is a review of the system in detail.  The theme throughout the document is that we have a collaborative system in Oregon and consolidation is not recommended.  Efficiencies are pointed out as well as completion of all the recommendations from the last budget note.  Tom hopes that if accepted by the legislature, this Commission will adopt this report and be willing to write something supporting the budget note.   This document will be presented to two bodies.  The first is the substantive interim committee, possibly the Human Services Committee. The second body is the Joint Legislative Audit Committee.  They meet in the fall.  Please take a look at the budget note and attachments and submit comments to tom.l.olsen@state.or.us on or before July 3rd.  Each agency will present their own section and Clara and Bobbie may talk about the Logic Model.  Tom is hoping that this will be resolved prior to the legislative session.  
Kitty made a motion to submit a letter stating how we measure quality and that over the years, even with diminishing resources, the child care community and partners has done a great job of systematically keeping things moving and improving even in these reduced circumstances.  This was seconded by Lynn Angland.  This motion passed with no discussion.  Commission will have the letter ready by July 3, 2006.  

 Business Outreach Report – Cynthia Hurkes

Cynthia is with the OCCRRN and is part of the marketing department.  A report of her activities over the last 2 years was presented in a written report.  The Commission lists in the strategic plan a need to learn how we can better support business outreach and how to promote business investment into child care.  Employers are not on board with this as yet.  Their focus is currently focused on benefits and insurance.  Progress is shown in that Cynthia is being called by employers 75 % of the time.  Employer service is the least developed R&R service.  In the beginning, she made all the calls to employers.  Having a full time marketing person at the network has stimulated a tremendous amount of activity in the R&R’s around the state.  Lynne Angland and Cynthia will meet today to begin creating a guide to tax credit investments and how you implement a 129 plan.  Cynthia will take this guide to fairs and meetings.  Tom wants to know if  this  should be marketed as a competitive employee benefit through tax credits.  

This year Cynthia has requested money again from Wagner – Peyser.  Local R&R’s will be chosen to participate in marketing the tax credit.  She will still offer technical assistance to other area but the main focus will be 3 areas in Oregon, including Lane County.  She will hold five, two hour public forums with providers as the audience.  Mary Nemmers recommends Cynthia be added to the OFCCN meeting agenda for the training in Bend.  
A new set of brochures has been created with the slogan “Work Life Oregon”.  This will promote the idea that child care is part of a complete benefits package.  A web page has been created and will be monitored and updated by Cynthia and she will continue to work with field office out reach.  With the Wagner – Peyser money this marketing position with the R&R will become permanent.  If you have questions about this report, please contact Cynthia at:
OCCRRN

805 Liberty Street NE, Suite 2
Salem, OR 97301
Office: 503-375-2644
churkes@OregonChildCare.org
Oregon Pre-K Initiative Update – Dell Ford & Swati Adakar
Swati was not available so Dell brought in Dave to fill in for her.  A short video was shown followed by a power point presentation.  A discussion followed starting with a focus on the differences between federal Headstart and the state Pre-K program.  
