Oregon Commission for Child Care

9/22/06
Roth’s IGA Hospitality center

Attendees:  Lynne Angland, Randy Fishfader, Nina Roll, Stephanie Swan, Kitty Piercy, Heidi McGowan, Teresa Stevenson, DeeDee Overholser, Cheryl Reese, Representative Linda Flores
Guests:  Brent Demoe, Katie Larive, Tom Olsen, Stephen Guntli, Kim Cardona, Sonja Svenson, Patsy Kohout, Cameron Fisher, Mary Nemmers
New Hand book Overview – The new handbook includes tabs for each meeting month so Commissioners can bring to each meeting and include handouts or notes each month.  It was requested that Commission staff bring documents with hole punches.
Budget Note – Tom will present the budget note presentation this Friday to the Child Welfare Committee and in November, the Joint Legislative Audit.  Heidi will testify on behalf of the Commission with a letter stating that this is the work of the commission and in the future, the legislature can ask OCCC.  Kitty recommended that each of the Commissioners contact their legislator, with a sample letter of key comments.
Next Step:  Heidi will email the Commissioner’s a draft letter or statements by next week.  The Employment department is putting together child care services in area that would be nice to give as well.  
Tom reported that Erinn Kelley-Siel from the Governor’s office is about to conclude agreement with AFSMCE and the Governor next Saturday (which does include some of the Commission’s priorities).
The negotiating team is striving to have some separation between licensed and non-licensed, which is a balance in the negotiation process. Kitty noted her appreciation of the effort to create the distinction with the goal to raise everybody up and would like anything the Commission can do to support this.  It is exciting to see the Commission priorities in the DHS policy option package.  These priorities need to be in Governor’s budget, if all goes well, we’ll get something similar to the Commission priorities.  In October and November we’ll know more about what will be in the Gov’s budget.  Governor’s budget will be released December 1st.  
Kitty noted that we are fortunate that we have some people on this commission who are in the legislature, and this is something we need to keep all our eyes on, and if people want to show some leadership we can encourage them by giving it to them with a big basket with a flower on it. We have leadership from both sides of the aisle.  

Lynne asked Katie Larive to introduce herself and Katie discussed her experience with child care and interest in being on the Commission.

Family Child Care Conference

Cheryl Reese reported that there were 28 family child care providers that met in Bend for the FCC leadership conference.  Friday evening was an informal gathering where providers talked about Oregon groups and organizations providers could get involved with, in addition to accreditation (several are going through this), and networking.   A panel of agencies including CCD were represented which gave providers the opportunity to individually ask agency folks.  The theme was if you had a magic wand, what you want to have happen.  
AFSCME held a leadership conference which had 100 people, including a large representation form Hispanic population the following weekend.
Brent noted that FCC providers didn’t know how much is happening in the state for them, or what they could do to get involved. As a result, we now have representation for several state committees such as Coordinating Council, Training Committee.  Cheryl said providers like to know they are appreciated when they attend meetings.  Brent noted that he will attend as many conferences to provide information to child care providers.
Sonja noted that there is a myth that FCC don’t have internet access as everyone who attended stated they had internet access.  Great to hear FCC providers say that they were discouraged and considering leaving the field, but came away enthused about what is happening in Oregon and are excited to continue.    

**Governor’s Report:  Kitty requested this example be included in the Governor’s report of an example of what is working well– the connection between government and child care providers ( 12 partners attended and this is an example of a success story of collaboration ).
Child Care Contribution Tax Credit

Heidi reported in response to the Commission’s request for total number of children impacted in the Child Care Enhancement Project that is funded by the Child Care Contribution Tax Credit.  Of a 513,000 budget, 765 children were impacted, $475 per child over an 18 months span with 7.4% administration.  
Because of the lessons learned from the Lane County pilot, more children may benefit from future sites.  Tom said that the question is, where do we get more bang for the buck?  The projects are evaluating this from the beginning and we’ll hear results from the evaluator in October or November. 

Kitty noted that when we contact legislators in lane county to reference the success in lane county from the CCEP.  
Next Steps:  Send Kitty a brief summary of the successes of Lane County Pilot to share with legislators. 

Tom noted that a 2nd pilot beginning at neighborhood house in Portland. Lynne asked how much are we going to increase the Contribution Tax Credit?  Heidi noted that the Commission established 1.5 million as the amount and then Tom recommended that we just remove the cap so that we don’t have to return to the legislature with another request.  Sonja stated that the CCD does not sell tax credits, they issue tax credit certificates.  Last year, only 22 contributed that received 500,000 in tax credit certificates.  Brent then referred 400,000 to other tax credits.  Every week, every month more accountants find out about this and want more information.  As of today, CCD issues has issued 488,000 in child care tax credits. 
Can the Commission revisit the concept of eliminating the cap vs. a limit of 1.5 million, so that next legislative session we don’t’ have to revisit this next session?  

Brent referenced the IDA tax credit, that when an amount is achieved, they alert the legislature when they could go over the amount.  Sonja noted that tax credits of 1.5 million are revenue of 2 million. 

Lynne stated that she likes the idea of no cap, if we can do it. Her concern is that we don’t hang too much of our quality on child care on the federal alternative minimum tax because it’s under attack often.  If that is where all of our funding comes from, we don’t’ want to have all our eggs in one basket.  Kitty asked how we could find out what legislatures might think about ahead of time.  Can we test through a questionnaire or a form, pick a small number to get insight, use as a tool to grow, refine and use better to invest in childcare.  Can we do a test run on the response to it?  

Next Step:  Rep. Flores will talk with the interim revenue committee to get a pulse to hear concerns to address them before proposal by 1st or 2nd week of October.  Brent will provide Rep. Flores information such as only 22 people contributed, which averaged a certain amount per.  
Sonja stated that there is an agency limitation, so even if we got more money, CCD just can’t spend it all.  Tom noted that people seem to like this tax credit because of the relationship to child care.  The IDA has a professional marketing firm, and CCD sold out before IDA and actually referred folks to IDA.  

During testimony regarding Sonja’s presentation to a legislative committee, Senator Winters asked one question regarding tax fraud.  Sonja noted that she believed Senator Winter’s was speaking about the working family tax credit which does not have strict controls that exist in the Contribution Tax Credit.  CCD issues certificates for each tax credit and has record of exactly how much can be deducted, it has very strict controls.  The working family tax credit is what the parent states is their tax credit, which has included things like ballet lessons.  

Update on Dependent Care Tax Credit – Brent

IF you are an employee, if you pay for R&R services, you can deduct half of the amount and there is no limit on the total that can be deducted.   Prior to 2005, Dept. of Revenue has never tracked who uses the dependent care tax credit, other than corporations.  By the end of 2007, Department of Revenue will have real numbers on the total number of all businesses using the dependent tax credit because of the partnership between CCD and DOR.  

Approval of April/May Minutes:

Kitty made a motion to approve April meeting minutes, Nina second.  Approved.
Stephanie made motion to approve June meeting minutes, Nina second.  Approved.  

Oregon Child Care Resource and Referral Network – Stephen Guntli/Mary Nemmers
Stephen Guntli was hired over a year ago with the OCCRRN as the Director of Planning and Development to expand OCCRRN’s resources of public and private funding so they are not just relying on federal funding.  It became clear that we need some kind of public campaign to raise public revenue. OCCRRN created a strategic plan that was passed by the board last winter.  The proposed concept evolved out of the strategic plan and today, they are seeking Commission input.  Stephen handed out “Oregon Child Care Resource & Referral Network, Building a Public/Private Funding Partnership” and “OCCRRN Public/Private Partnership.”
The concept is to develop a model after the Oregon Cultural Trust for child care.  Child Care Networks may be the result of the funding because it is a strong area of interest for the R&R’s but this has not been decided. OCCRRN has strong interest from a foundation to grow CC Networks, in addition, strong interest from businesses.   Today, Stephen is looking for feedback because this concept is evolving and I’m looking for support.  Rosetta wanted to get a sense of what the Commission felt before moving forward.  A question is can something be put forward this legislative session?  If not, get positioned for next session.  

The Oregon Cultural Trust was created through legislation, and a certificate is issued from the state to verify the contribution.  The Oregon Cultural Trust uses funds for an endowment and grants it to the arts.  
Kitty stated there is strong support for the R&R system, the challenge is how to get people to not think they are not donating to a government service.  People don’t think of the OCT as a government entity vs. donating to the government which may impact the sale to individuals.  Stephen responded by saying he doesn’t believe donors want to contribute to general operating which is why they need a specific idea that is sellable, such as family child care networks.  Approximately 90% of private funding comes from individuals, and to only seek funds from foundations is missing the bulk of private funding.  A challenge within OCCRRN is that they receive seed funding from the government to start a project and then the funding goes away and we think we can have an impact if we truly form a public/private partnership.

If we perceive OCCRRN is a key part of the system, how do we separate it?  Lynne asked what program will be able to be broadened or continued and contributes to a general need that is funded by the federal block.  Stephen responded that the funds will be used for quality improvements in child care vs. supporting the ongoing operations of OCCRRN systems. 
Child Care Network is a group of approximately 15 child care providers – centers and family child care – for the purposes of training, offering subsidies and stipends, reducing isolation. They’ve been shown nationwide as an effective strategy to improve the quality of child care.  There is great interest from employers, because they understand it that has resulted in Cynthia Huerkes promoting this with businesses.  Peace Health supports a CC Network, and then providers respond by addressing the specific needs of the employer such as offering evening child care for Peace Health employees.
Kitty recommended that in this state this will be a giant leap forward and that this kind of investment will change the face of child care in Oregon.  Rep. Flores noted this is clarity of message.  Nina was curious if the R&R system needs to be redefined first?  Is this seeking funding for CC networks or general operations given the serious need for funding of the R&R system to maintain existing services given federal cuts?  Stephen clarified that CC Networks is just one idea.  Mary noted that seeking funding for R&R core services hasn’t been successful and the message is that the R&R infrastructure is the system for creating the mechanism for child care services.  The ultimate goal is to get child care better, serve children and families by a strong CC&RR system.  
Kim Cardona recommended we come with a unified voice given the number of partners looking for public/private partners.  Stephen closed with noting this won’t be easy but is possible.  

Student Child Care Update – Mark Anderson
Reviewed process to date regarding transferring the student child care program because the housing the program within DHS is competing with a vast number of other services and would be protected and fit’s OSAC’s mission better.  Two major concerns addressed in transferring the program:  

1. Maintain maintenance of effort and losing federal funds – which can be maintained with a tracking of children.

2. That OSAC maintain the child care focus of child care subsidies. 

a. Resulted in a decision that the student be required to use a licensed provider, with the current providers using non-licensed providers be grandfathered in. 

b. At the end of the term, the student will get a lump sum based on the area, number of children to pay for child care.  Before getting funding the 2nd term, OSAC will receive a receipt verifying child care was paid and funds are verified.  

Mark said a team of stakeholders participated in the process and felt good about the process and decision.  Currently 63 students receive child care assistance, with about 1500 on the waiting list which is most likely higher because there is not point to get on the waiting list.  The program will transfer from DHS to OSAC October 1st, 2007.  Administration costs approximately are $15,000.  This is in OSAC’s and DHS policy option package which is posted on both web sites.  

The meeting adjourned and the Child Care Resource and Referral Advisory Committee convened.  
