Oregon Commission for Child Care

10/27/06

Roth’s IGA Hospitality center

In attendance:

Randy Fishfader, Phil Andersson, Stephanie Swan, Nina Roll, Lynne Angland, Kitty Piercy
Guests and Partners:

Marilyn States, Lynn Reinoso, Mark Anderson, Kim Cardona, Ton Olsen, Teresa Stevenson, Heidi McGowan, Sonja Svenson, Sonia Wensel, Jany Palen

Federal Budget Update – Tom:

There is nothing new to update, DHS is working on integrating the new federal work requirement and DHS is still trying to find out what that will be.  The regulations are final and states are trying to figure out what it means to them.  One of the new requirements is that people who are in alcohol and drug treatment will have to work half time, and if it doesn’t happen, then states will have to pay back money to the federal government. 

Is drug and alcohol treatment available?  Yes, but in addition to D&A treatment, mental health is needed and individuals are not necessarily work ready.  

Union Update – Tom:  

A final agreement was drafted with AFSCME.  The Governor attended a ceremony and a final document will be signed by Laurie Warner, Employment Department, and Bruce Goldberg, DHS, by the end of the month.  There is no new information regarding SEIU.  

The AFSCME agreement includes the Commission’s priorities for affordability, DHS has agreed to put in their Governor’s request packages that will reduce parent co-pay by 20%, increase maximum payment rate for regulated providers to 75% of the market rate, and raise eligibility of poverty level to 185% (which is where it was several years ago).  Ken Allen, Executive Director of AFSCME, is hopeful these recommendations will be approved by the legislature.  
It is acknowledged that the Commission provided partners, agencies and the Governor with thorough and clear recommendations and it is exciting to see these now in DHS policy option package.  
Action Item:  Recommendation to meet with David Foster from Housing and Community Development that oversees the individual tax credit to discuss internal goals before the Commission proposes extending the sunset date and an increase to the Child Care Contribution Tax Credit.

Action Item:  Hear from Commission legislators regarding eliminating tax credit cap before the Commission makes a formal decision.  In addition, hear about the results of a meeting with David Foster.  

Recent information discovered that the contribution tax credit is affected during the kicker years.  It is recommended to put language in the legislation that the kicker does not affect this tax credit.  

Motion: September Meeting Minutes – DeeDee joined by phone for a quorum.  

Kitty Piercy motioned to accept the minutes. Randy Fishfader second.  Approved.  
Discussion regarding topics for the 2007 Governor’s Report:
1. What’s working well – Family Child Care Conference

2. CCEP – Child Care Enhancement Project
3. Quality Indicators project

4. CC health project

5. Pull out key items from last report

6. Union and affordability recommendations
7. Training calendar, virtual degree program

8. After school – creation of Oregon Ask

9. Combining of resources – people do an amazing job of moving forward, however, parents are having a hard time taking advantage of all the things we’re trying to put into place.  Purpose of a CC system is that it’s accessible, which leads into how much parents have to pay.  

Lead:  we know what to do, here’s what’s holding us back.  Given that we understand the challenges, how do we make incremental steps to make more of a state investment?  It would be good to create a report that partners can utilize the information to support the DHS budget package.  The report should highlight the early childhood push and that it’s about the importance of what is happening to our youngest kids.  Child Care is pre-K! 

Sonja reported that she attended the national Mott Foundation conference, which funds Oregon for PSU school age development, Oregon Ask and DHS.  When they learned how much funding Oregon has, they asked:  How do we do this with such little money, Sonja responded by saying we have to talk to each other!
The Governor’s report should highlight what is holding child care back and what is needed.  The report should praise partners, call out the folks that are working well together so that the Governor and legislature can see that this is not a competition.  It also should highlight the role of private partners such as the Oregon Community Foundation and Ford Foundation,.
It is recommended to quantify what is needed rather than stating that child care needs more money:  How much will do what specifically, based on the Commission priorities? This could be the child care contribution tax credit, but it would be good to identify something more.  

The legislators and Governor go to national meetings and they have a relationship with congress and the information in the report should assist them as they talk with the feds.  If we support the DHS recommendations and pass the child care contribution tax credit, we will have accomplished more than we have done in a long time.  Keep the message simple so they hear the same thing.  

Gov. Report Ask:  Support DHS recommendation and pass the CCC Tax Credit.  

Kitty recommended that at the front of the report; include some short statements with national resources citing studies that lay out the broader picture.  Frame it up strongly to highlight that child care is early childhood education, making it the first point and a strong point.  

Randy pointed out that public and private partnerships are a good thing to point out, but the state needs to take responsibility for investing and taking care of it’s youngest.  Where is Cares money?  It is in the CCC Tax Credit.  Shouldn’t we be asking for it in general fund?  The state has a responsibility.  It’s part of the CCC Tax Credit legislation.  We need to be careful not to paint a rosy picture.  In fact we’re loosing ground, as the economy is getting better; people leave the field to make a better living.  Randy noted that she sees that students at Chemeketa leave the ECE program.  Lynne noted that it is very difficult to paint a rosy picture for students that they will be able to make a living in the child care field.  
Part of the purpose of CCEP is to determine what the cost is for providing affordable, quality child care.  Questions arise in the advisory committee that Randy is asking, among the 3 pronged approach of affordability, provider compensation, program improvements, where do we get the biggest bang for the buck, where is the greatest impact?  If we put forth recommendations for fully funded programs, we need to put forth living wages for providers vs. what is happening.

CCEP Evaluation by NPC:  Sonia Wensel
Three strategies of the project:  
1. Child care affordability

2. Provider compensation

3. Child care quality
Question for the group:  of the three pronged approach, is there one strategy that is the best?  As researchers, we see these are intertwined, and are struggling with separating the three.  
Tom noted the advisory group will take a hard look at this as the second pilot is started.  Regarding the centers, one way to look at this is that rather than look at centers more, does this work better for FCC.  Regarding affordability, should we lower the level of subsidy to impact more children.
Kim noted that the military has done several studies and all of these strategies are important but you get more bang for your buck with family child care and center directors.

Kitty noted that the Lane County Project took so much pride in how many people they were able to improve in training and the big leap they were able move forward in the community.  

What does this mean for the future of children, quality rolls forward when you train a provider, how many kids will that provider be projected to touch over the next 10 years and how does that quality roll forward exponentially?  

What is dollar per child given the children impacted by the recipient of the Cares program were excluded from this study?  The approximate amount of $450/child includes the Cares children. Going forward, the project will make sure all providers are receiving the DHS subsidy before accessing the CCIP funding.
This is a pilot, there is no good news/bad news, it is information.  Lane County had to invent this project from a framework and Sonia noted they were surprised to find so many results.  

Family Child Care Networks – Child Care Improvement Project (CCIP)  Marilyn States & Jany Palen (Grandma’s House Child Care)

Jany has been in business for 10 years, and is a member of CCIP.  A great benefit of the Network is using/sharing with other providers to share information. Through CCIP, the professionalism is recognized for providers.  CCIP takes good providers to be excellent and adequate providers to good providers on their way to becoming excellent providers. 

Jany was asked if she would like to talk to the legislature in regards to increasing funding for these projects?  Jany very enthusiastically responded with a yes. Jany is registered provider and has an application in for becoming certified.
Jany serves children with special needs open from 5am to midnight.  It was noted that there needs to be an incentive for odd hour care.  A suggestion was made to create a video with the story that Jany told with pictures of kids.  Jany does not charge providers the amount above what the parent copay is and state will pay.  

Marilyn noted that Oregon Community Foundation invited CCIP and the Oregon Child Care Resource and Referral Network to put in a joint proposal to expand child care networks in one rural and one urban area outside of Portland.  
The networks are an efficient and cost effective way to impact kids.  The cost of CCIP program is $520,000 to serve 100 providers, 570 parents, 800 children.  

When the Commission does community forums, it would be good to think about the breadth of resources such as information about child care networks to share with providers.  
Lynne Reinoso – USDA Child and Adult Care Food Program/Oregon Dept. of Ed. Child Nutrition Program

Lynne proposed including CACFP within the OCCC’s priorities:

1. as one tool for a quality improvement strategy

2. affordability, CACFP subsidizes the cost of care

Kim Cardona asked Lynne to expand on the quality piece.  Lynne discussed the participants receive 3 home visits a year, that increases oversight for compliance.  The sponsoring organizations also look at licensing requirements, and are required by federal law to report to CCD if facilities or out of compliance.  

Lynne noted that the Dept. of Ed and sponsoring organizations staff are not mandatory reporters and don’t have criminal history checks done (even though they visit child care provider homes). 
Follow up:  Kitty thinks the Commission legislators would support changing this through legislation.
Tom noted that CCD is working with partners to align the process for criminal history checks between agencies.
