Oregon Child Care Commission
November 17, 2006

Roth’s IGA Hospitality Center
Commissioners:  Cheryl Reece, Lynne Anglund, Rosetta Wangerin, DeeDee Overholser, Nina Roll, Kitty Piercy, Stephanie Swan by phone
Guests:  Tom Olsen, Teresa Stevenson, Becky Vorpagel, Samual Davida, SEIU, Kim Cardona, Faye Zapeda, AFSCME, Kitty Lake, Rhonda Prodizinski, DHS
Minutes held for quorum.
Federal Budget Update:  Tom stated that there was nothing new to report except that, due to the elections, there will be changes to the legislature.  Rosetta asked about Tom’s feeling regarding how this will affect the future.  Tom saw the possibility of some new legislation regarding grants for quality and training improvement.

Can the Commission comment on federal legislation?  Rosetta responded that Region 10 will alert us to things that pertain to childcare that we might want to contact our senators and advocate for.  Tom stated that CCD also gets these alerts.  As things come to Heidi & Rosetta, both state and national legislation, they will present appropriate information to Commission.
Tom asked to add the Budget Note to the Agenda.  Rosetta noted that Tina Kotek has been in contact with the commission.  We should contact other legislators before session begins to get time with them.  

Union Update:  AFSCME – Tom reported that the final agreement with AFSCME is not signed yet.  The Governor and the OED Director have initialed the tentative agreement, and AFSCME considers it signed, but the physical signature is not on it.
SEIU – Tom stated he is not as directly involved in these negotiations.  He is part of bargaining team but it has not met lately.  Not much progress so far, but now that elections have occurred, things may change.
Citizen Correspondence:  The Commission has been presented with a letter from parent whose infant became ill with salmonella due to a non-confined iguana in what appears to be registered family care. Currently there is nothing in RF rules regarding reptiles.  Commissioners took time to read over the letter and current CCD center rules regarding pets.  The situation was opened for discussion:  
Commission members felt that the parent had brought up a very valid issue.  They also noted that this parent had done a great deal of work and documented her trail in a way that showed what she had been through.  It would be good if Family and Certified regulations aligned where it makes sense.  How long it would take to get to get a rule changed?  Tom replied that a temporary rule would take very little time to get out.  Kitty Lake will weigh in on this.  It could also be a parent education issue.  Other animals such as birds could also be an issue.  This is also an education issue for providers who wish to keep pets.  Getting rid of the ability to keep some types of pets might cause some providers to close.  Tom stated that CCD tries to keep a family environment.  We might want a handout that all providers with pets must give parents.  It could end up being a combination of modifying or adding a rule, and education for providers and parents.  Rules for certified families regarding cage cleaning could be a model for registered family homes.  There are center regulations that could also be applied to family care. Rosetta advised that we could make a recommendation and submit it to CCD for clean up.  Tom stated that he was glad that the Commission was willing to take this on.  Tom was asked when registered family rules would be looked at again.  He stated would be looked at soon now that the work on center regulations as been reviewed.  Let’s move forward and allow this person to see progress and a response.
Complaint Regarding Exempt Preschool Care:  A Parent called CCD to make complaint regarding a preschool and found out that many preschools were exempt care facilities due to hours of care and other factors.  Kitty Lake will be doing a presentation on Exempt Care later in the meeting.  Some discussion of the issue followed.  Tom stated clarifying exempt care is next step in the process.  It was noted that unless a child care facility gets DHS money, there is no background check for staff.  It was also noted that staff ratios don’t apply to exempt care. There are places that look for loopholes in order to maintain exempt care status.  Many parents think that preschools are regulated.  Rosetta asked if it would it require legislation to address the loopholes? Tom stated Yes.  Tom also noted that we would like to see DHS policy package get through first, so maybe it would be something for next session.  The Commission could begin the groundwork.  Could we get a spokesperson from Boys and Girls Club or similar group?  
ACTION:   Rosetta – See if we can get someone from Boys and Girls Clubs on agenda for February.

Could we start slow by requiring background checks even for exempt care?  Tom stated that it would be a good time to look at this issue since there is a background check work group looking into centralizing the process.
Child Care Contribution Update:  Heidi met with David Foster and Tina Kotek (new elected representative in Portland and public policy director for Children’s First).  Both recommended asking for a specific amount vs. eliminating the cap because:

· There is significant political scrutiny over tax credits – good and bad ones

· The project is still in its early phase and doesn’t have enough data yet to develop a long-term state vision for use of the funds

· The recommendation is to ask for a specific amount for a targeted number of pilots.  Once evaluations are done, identify the goals for the state and the amount needed to achieve the goals
Since a motion was already made in June, we can move forward on 1.5 million without a quorum.  The Kicker issue has not been resolved to exempt credits so that taxpayers would get their Kicker back.  We will want to incorporate that into any legislation. Tom thinks that IDA’s credit has language that does cover that.  Rosetta will look into this.  Tom advised that we should remove the cap, take out the language and then negotiate with the legislature because if you put specific dollar amounts in legislation people want to know where it comes from, and that no cap gives you the flexibility you need to get things done.  CARES reinforces what we are trying to do as well.
ACTION:  Rosetta will talk with Heidi regarding removing the cap language and using negotiation with the legislature to tell us how much.  She will also look at the IDA’s language regarding the Kicker.  Tom noted that the program sunsets in 2008 and we need to take care of this in this session in order to avoid a lapse.  2 pieces of legislation are needed to cover both the cap and sunset.  
ACTION:  Tom will send Rosetta an email with the evaluation draft for the first year.  
Virtual Training Calendar:  Becky Vorpagel of OCCRRN presented the training calendar that is currently in development. Becky stated that this software was adapted from an open source package, so there was no cost for it. She noted that this is a beta test, with more updates to follow.  She demonstrated that Providers can search for trainings by type of training or location (county), with other search options possibly as it develops.  Trainings can be viewed by month on a calendar, as well as the search list.  Are HeadStarts part of this process, and will they refer to them for trainings? Becky replied that their trainings are organized at a local level and not statewide, so they may be difficult to round up and get on board.  Many suggestions were made by Commissioners as to what could go on the training calendar, as well as the criteria for a listing.  Becky advised that the current focus is to provide a training calendar and that as it gets up and running and the needs are reviewed change and growth could occur.  There is a workgroup working on recommendations.
ACTION:  Rosetta will look at getting Becky into a meeting w/DHS that may address HeadStart trainings.  

Exempt Care in Oregon, an Overview -- Kitty Lake:  Kitty stated that if a facility falls within the guidelines for exempt care, all CCD is able to do is to determine if the facility is operating legally or illegally.  If the operator is doing illegal care, we try to work with them and let them know that we will be back to make certain that they have taken care of any issues and become licensed.  If it is a provider who just didn’t know, we try to work with them.  The statute has a couple of areas that deal with this.  Kitty went over the specifics in the statutes. She stated that the issue is difficult and they don’t want to over regulate.  Domestic partnerships and co-parenting issues make it complicated when referring to “the provider’s own children”.  Kitty noted that there are many forms that exempt care can take within the framework of the Child Care Division rules.
Kitty then noted that after school and summer camps are the biggest struggle to determine.  They are sometimes in schools, sometimes they are part of a parks and recreation program, sometimes Boys & Girls clubs.  Kitty stated that we don’t want to license if it is enrichment, and the difference is fuzzy.  The concern is, if we try to license after school care that is activity oriented, it may become unavailable to parents due to providers shutting down or raising costs.  Rosetta asked for a defining point.  Kitty stated that it is dependent upon who is responsible for the kids, and what the supervision level is.  She advised that we need to state clearly what is licensed and what you need to do to remain non-licensed.  Kitty made a request that CCD would like the Commission to see what the public wants on this issue.
Stephanie Swan was present by phone and previous agenda items were brought forward for motions. 

The Citizen Correspondence in reference to the reptile issue was revisited–
Question to Kitty Lake - how does she feel about mirroring center regulations regarding animals in care.  Kitty stated that having animals in child care was a very controversial issue when center regulations were revisited.  That being said, some would like to see family child care regulations tighter on animals.  The Commission had discussed handouts for family child care providers that have pets.  Kitty read the Certified Family Child Care rules regarding animals in care and stated that those might be a better fit than Center Rules.  She advised to look at both Center Care (CC) and Certified Family Child Care (CF) rules and see what would make the most sense for registered family child care.  She also advised that adding a training requirement would be too big, better to go with a technical assistance handout regarding disclosure of animals.  Tom noted that we could do this with a temp rule with a disclosing handout for parents that states what animals are in the home.
MOTION by Kitty Piercy to look at CC and CF rules and see what would work best for a registered family along with potential changes to CF and bring back to commission.  Second by DeeDee Overholser.  Motion Passed  
Minutes – Nina motioned to accept as written.  Lynne seconded.  Motion passed
CCC Tax credit - Rosetta summarized the prior discussion and asked if we should table until Jan.  Tom advised against it as it is time sensitive.  Tom also advised that the removal of the cap is how other tax credits work, and then you negotiate with the legislature as to how many you (sell) which keeps the legislature in control of the process.
Lynne- Motion to recommend legislation to strike sunset date, remove cap and deal with kicker on child care credit – Second by Kitty P

There was more discussion regarding this issue.  It was noted that the motion from June would have to be changed to move forward.  Why we would remove 1.5 and go for no cap?  The concern was if we ask for too much we wouldn’t get it.  We need to do what we can to meet our goals.  If we leave it open ended we show public support.  Kitty stated that Tina is very involved in improvements in the lives of low income people and others – she is one who is aware of the examination of tax credits that will come up and will be under scrutiny – while we can show success thus far, it is a young credit without history and could be difficult to push forward.
Stephanie Swan needed to hang up and asked that the Commission vote on the motion if it was going to.  Rosetta asked if we were ready to vote.

Motion Reread

Motion Passed
Stephanie Swan no longer attending by phone.
Tom reported that the Budget Note was put on the Joint Legislative Audit Committee’s consent agenda. This ordinarily means that a report is non-controversial and the Legislative Fiscal Analyst had reviewed it, recommended approval, and that the chairs concurred in the recommendation. Although the Legislative Fiscal Analyst’s recommendation was positive, committee members were not pleased that the report did not recommend significant change to the child care system. Members felt there was overlap and duplication, and it was mentioned that consolidation within one agency was needed.  Tom was not able to respond because the consent agenda does not allow for agency presentations.  Tom said that the committee will send a letter to the agencies named in the budget note (DHS, Child Care Division and Commission on Children and Families) stating that the report is in need of change.

Rosetta commented that the Commission had previously sent a letter stating how the agencies have been working positively together.  Tom noted that you can go online and listen to the hearing on the legislative website.

Kitty recommended that the Commission send a letter and make an appointment to discuss the Commission’s stand on the budget note and clarify anything. Kitty also recommended that we ask partners to talk to legislators about their support of work that has been done.  Heidi and Rosetta will keep the Commission informed of developments. 





Debrief of November Elections – Some of the Commissioners did not get reelected – it was noted that in Representative Debi Farr, we lost a strong advocate.  What is the potential for the future?  The numbers are not huge – it is a slim margin between the parties in the legislature and we still have to be advocates for child care.  It is a good opportunity to find people who do not already have their minds made up and educate them.  Need to make sure we have relationships on both sides.  We could try to get the governor to show up for child care events because he has made it a priority.  We hope that partnerships w/AFSCME and SEIU will continue.  Kitty P noted that Susan Castillo will be bringing up pre K which is so closely aligned w/childcare.  
PreK – Dell Ford has reported that the Governor’s priority is to expand Head Start Preschool but it is based upon raising the corporate tax which currently is $10 (the minimum a corporation pays, even if they lost money during the year).  There was discussion that this may be tough to win given potential resistance to raising the corporate tax.
Rosetta met with the Director of DHS in June w/commission agenda and answered his questions from our perspective.  She stated that we have an understanding, a relationship, and a way to move forward.  We clarified with the governor’s office the working partnership we have with DHS.
Rhonda Prodizinski DHS, Presenting the Child Care POP Breakdown:  Rhonda presented the Commissioners with numbers which would raise all types of licensed care to the 75th percentile, reduce co pays by an average of 20%, and raise the Income limit to 185% of Federal Poverty Level.    Rhonda also stated that SEIU is still in negotiations.  They are suggesting compensation for exempt childcare at 88% of what licensed providers receive, with enhanced rate exempt receiving 95% of what licensed providers receive.  She stated that this would result in a gap of about 12% between licensed and exempt care.  The SEIU agreement would allow about $9,000,000, which includes funds for training.  The SEIU agreement was presented verbally, after Rhonda had consulted with Mark.
In regards to this, Rosetta asked how we could best communicate with our legislators w/regard to child care commission priorities.  Different ways of sending written communications were discussed such as post cards and letters starting with “do you know how important childcare is?”  It was suggested that we reference the economic impact study.  Rosetta asked if the Commission would approve Heidi & herself working on this in December.  Where is the incentive to become licensed, when there is such a small margin between exempt and licensed providers?  Rosetta advised that we may want to address this in our priorities.
Rhonda noted that she reviewed with Mark the information and received the OK to present it.  She stated that SEIU is far from being signed but that the policy option package is urgent. She also noted that some of the SEIU share of the money is for training.  Kitty asked if it would be reasonable for the Commission to weigh in on this.  Rhonda advised to check with Mark and ask what he thinks.  Cheryl asked if we could we get a subcommittee to talk to him on the phone.  Rosetta responded that we could do this Monday 1-2:30.  
ACTION:  Rosetta. Heidi, Cheryl, Nina, KittyP will teleconference to formulate Commission concerns.  Rhonda w/give Mark a heads up.  
Rosetta noted that Commissioners need to have a representative at Commission meetings when they can’t be here.

The question was raised if Rep Farr could still occupy a position on the Commission?  DeeDee stated she is interested in remaining on the Commission.  
Strategic Planning for January Retreat:  Heidi felt that the Matrix was too complex and would like feedback from the Commission.  Rosetta will contact the facilitator that Tom suggested.  Last years retreat was to prepare for this year’s session.  This Retreat will prepare more for this session, the next session and look forward at what planning and learning needs to be addressed.  Commissioners discussed retreat goals:
What is important as an outcome from the retreat? (Brainstorming)
1. All on same page/safe

a. Team players/advocates

i. Team building exercise not needed.

ii. Time spent on child care issues

2. Assess where we are; are we on the right path?

a. Surveymonkey.com

3. Develop a rapid response team

4. Clearly defined goals & outcome to work on.
5. Good reputation for staying on track, building relationships, expect legislature to know that they will hear from us.

6. Ask questions when relevant, don’t wait, challenge what we hear.

7. Invite the Governor to retreat.  If he can’t make it, ask him to send a representative.  It was noted that if we could get a room at the capitol (tribal room?) he is more likely to drop by.

8. Be the policy defining body as envisioned by Tom and Commission.

9. Use modern techniques to communicate and hear from communities all over Oregon. (monthly conference call, online chats)  During times that providers can participate.
10. Open retreat to partners, unions.

Adjourned.
