Oregon Commission for Child Care
1/26/07
Roth’s IGA Hospitality center

Attendees: Phil Anderson, Randy Fishfader, DeeDee Overholser, Rosetta Wangerin, Nina Roll, Vickie Olson, Lynne Anglund, Cheryl Reese, Deborah Murray, Katie Larive
Guests:  Erinn Kelley-Siel, Faye Zepeda, Kim Cardona, Janell Welker, Ted Swaggart, Abby Solomon, Mark Anderson, Kathleen Hynes, Kitty Lake, Tom Olsen
Erinn Kelley-Siel:  Governor’s Human Services Advisor:
Erinn expressed the Governor is experiencing first hand how important child care is as his 4 month old grandson is entering care.  On behalf of the Governor, Erinn thanked the Commissioners for taking time to serve on the Commission.  Erinn shared her background as an advocate for children and families in Texas to her journey working as an attorney in Oregon.   She expressed that it is refreshing to look forward to larger revenue forecasts after falling behind during the last years because of the economy. The feedback she has heard is that there has never been a better budget for kids – full funding for early Head Start, education, major initiatives to improve child welfare services to increase treatment to families and foster care, redefining TANF systems, health care for all children, and significant progress in employment related day care.  It is a priority for the Governor to reset the bar for low income families and enhance the diverse workforce in quality and increased reimbursement from the State.  The subsidy issue is just as much about the child care workforce as it is about families.  It is important that legislators understand the connection between economic development and the families as recipients.  The legislature is planning to reduce the Governor’s budget and then increase it based upon their priorities.  The first area of discussion is to cut the subsidy budget.  Erinn said she hopes the Commission will champion this with them.  The Governor believes this is an important step. 

Erinn said she received the letter regarding the subsidy.  This effort is about resetting the bar.  We want to maintain a difference in reimbursement so maintained the policy in the enhanced rate as well as a large investment to increase training for providers.  Maintain a difference for licensed and licensed exempt child care providers.  Resetting the bar is balanced between raising the bar for each, recognizing the role each play in caring for children.  We have a long way to go.  Erinn looks at this as access, that low income families can currently only access 25% of child care in a community and she would like to increase access to 75%.  How we do that best and create incentives for providers to become licensed is something we’ll continue to talk about.  

Politically, it would be great to champion this with one voice. Given the hint of vulnerability and the void of advocacy that exists in the building for child care, it is important to speak with one voice.  AFSCME and SEIU are helpful, but the Commission has an opportunity to fill that void.  If we are divided it will get picked apart.  The Commission has done excellent work regarding the economic impact study that enables us to speak to the business community.  As we’re talking about Head Start, that is a half day program and we need to not just pick up one piece and not leave the other piece behind and talk about the continuum from 0-5.  The Commission has done great work and they have tried to implement some of the recommendations in the first phases in the Governor’s budget. The Governor’s budget proposes a 35 million dollar investment into the child care subsidy program. 
Questions and discussion:  
Deborah said in addition to limited access for low income families, child care providers have gone out of business because they can’t stay in business with the low reimbursement rates from the state.

Cheryl asked clarification for training dollars in which Erinn described the goal to reduce barriers for training like back up care, transportation, continuing to reimburse them for the day while they receive training, cost of materials.  SEIU is working with R&R’s and CCD.  Cheryl stated that this need is not only for exempt providers but licensed providers need the incentives as well and are just as challenged fiscally and have barriers as well.  

Randy asked in which legislative committee the subsidy will be discussed.  Erinn said it isn’t yet assigned but will be a Ways and Means discussion.  

Nina reinforced Cheryl’s point regarding the system of care that is supporting exempt and licensed providers. Erinn expressed that they asked each provider group from SEIU and AFSCME what was most important issues for that group, and they felt good in addressing the needs of each group but we weren’t able to get everything that each group wanted.  The governor plans to institutionalize this conversation.  It was part of the negotiations.

Katie asked if there is a model for champions for children to take to the business community to include employers in the discussion of child care. 

Lynne expressed the need for quality, not just child care slots.  Randy expressed that there is a need to define “quality” child care.  
DeeDee asked if discussion has occurred for high needs children, special needs.  Erinn expressed that training for providers is a void and that parents are challenged because there aren’t many providers that can provide the quality of care parents expect.  Erinn expressed that she would love some advice from this group about what the state can do?  What underlies some of this discussion is the question, “what is the states role?”  Most of the money spent on child care is from federal dollars and most of the general fund dollars are focused on the subsidy program.  What the state is trying to do is to get in front of the legislature that middle income working families are struggling to make ends meet.  Maybe the state needs to redefine its role beyond just a regulatory role to support parents of young kids to get in the workforce.  Erinn received comments of approval and appreciation for coming to meet with the Commission.  
Business:

Rosetta discussed the letter to the Governor and that one of our roles is to support the Governor’s budget. To discuss differences in this room is safe but when we leave this room, we need to speak as one voice.  

Rosetta handed out a draft of a postcard to distribute that advocates for people to embrace the Governor’s budget and by the end of the day, to include commission priorities.  

Motion:  Rosetta asked for a motion to accept the minutes. Nina motioned to approve the minutes, Cheryl seconded.  Approved.  

Kristin Kahler-Jones

Goals for today:

1. Assess where we are at

2. Identify where we are going
Outcome:

One page document outlining 2007 priorities and strategies.
2006 accomplishments identified:
1. Arrived at a decision re: the child care contribution tax credit – to extend the sunset and eliminate the cap.  

2. Held focus groups around the state and gathered new data as well as confirmed what we knew as deficient and what is working in child care. 

3. DHS subsidy recommendations

4. Took commission recommendations to the DHS Director and Governor’s office

5. Championing the quality indicators (structural indicators)

6. Consciously included partners such as unions to be involved in this process and enhanced that this year.

7. New Commission members – excellent and well qualified.

8. Continuing to find ways to work with our legislative contacts for the work we’re doing. 

9. Instrumental in housing the student child care in OSAC

10. Supported the family child care provider conference

11. Increased visibility and awareness of the Commission
OCCC Mission:

The mission of the OCCC is to advise the governor and legislature on the issues, problems and solutions related to the development of accessible, affordable, and quality child care in Oregon; and advocate for the availability of safe, quality and affordable child care. 

What is the Commission’s role?  Is it:
Advocacy, policy (defining policy), advisory – what are we

Primary role is advisory. Then policy, advocacy, oversight (accountability)
In addition: mediation, accountability, oversight, vehicle for course correction and troubleshooting.  

Discussion captured:
Primarily an advisory body and are limited somewhat by the Governor’s agenda.  Policy and advisory are very similar.  
An area of need that we haven’t brought up is “oversight.”  Tom noted that the federal government gives CCD funds and it’s a big responsibility.  The Governor and legislature need to understand that the Commission oversees the system and if any of the partners that are sharing the money isn’t doing what they should be with the dollars then someone needs to go to the Governor or the lead agency and say you are out of line.  This is an executive role.  

The Commission has limitations in that we can not get outside of the Governor’s agenda.  The group can link with all the other advocacy groups that can advocate outside of the Governor’s agenda.  The Governor is who allows commissions to exist.
Rosetta added that this Commission creates a vision of where the child care system in Oregon is going and needs to know what is going on and what is not. The Commission acts as a vehicle for course correction or trouble shooting.  For example, the legislation that changed certified FCC limit to 16 children.  The Commission went out and listened, heard the problem, created a solution (with input) and solved it.  When public hearings occurred no one came and disagreed.  

Our role is to give our best advice to the Governor and legislature. 

The commission acts as a liaison between the public sector and citizens.  In addition, create policy with partners.

Recommendations 07-09:

Child Care Quality

Accessibility – hard to find care

Affordability

Safety – added this to keep consistent with how the child care system is organized.

The state level outcomes come from the progress board:

Priority A: Child Care Quality

State level outcome:

a. Broad support for Oregon’s child care system

b. Children’s experience high quality child  care

Currently Working On:

i. OPK funding

ii. Child Care Contribution Tax Credit

iii. Define exempt care

iv. FFN Tool Kit

Would like to work on for 2007:

v. Raise bar for registered and certified licensing 

vi. Prioritize Oregon Cares

vii. Move forward with defining exemption

viii. Expand CCEP statewide – develop funding schedule after an evaluation

Priority B:  Accessibility (hard to find care)

State level outcome:

c. Child care is accessible for families

Priority C:  Affordability

State level outcome:

d. Child care is affordable for all families

Currently working on:

i. OPK funding

ii. DHS Policy Option Package

iii. Child Care Contribution Tax Credit

Would like to work on:

Expand CCEP statewide – develop funding schedule after an evaluation

Priority D:  Safety – added 

State level outcome:

e. Child care is safe and healthy

Currently working on:

i. Rules for RFCC

ii. Defining exempt care

Would like to work on:

iii. Raise bar for registered and certified licensing 

iv. Move forward with defining exemption

Priority E:  Child Care System

State level outcome:

f. Broad support for Oregon’s child care support

g. Oregon’s child care system is efficient and collaborative

h. Oregon’s child care system is innovative and effective
Currently working on:

i. Post card

ii. Accountability for CCDF $

iii. Liaison with local communities

Would like to work on:

iv. Continue to support quality indicators project

v. Change language in statute to give oversight/accountability of CCDF dollars

vi. Marketing of economic impact study – present to local/sate policy makers

vii. Continue to build relationships with business

viii. Preserve reorganization

ix. Organize a rapid response team – Randy, Katie, Cheryl, Deborah

x. Education

Top areas Brainstormed:

· Prioritize Oregon Cares

· Raise bar for registered and certified licensing 

· Move forward with defining exemption

· Continue to support quality indicators project

· Expand CCEP statewide – develop funding schedule after an evaluation

· Change language in statute to give oversight/accountability of CCDF dollars

· Marketing of economic impact study – present to local/sate policy makers

· Continue to build relationships with business

· Preserve reorganization

· Support unions

· Rapid response team

Top 3 Priorities:

· Prioritize Oregon cares

· Raise bar for registered certified/registered

· Expand CCEP statewide

Top 3 systems priorities:
· Support public/private partnership

· Continue quality indicators support

· Prevent reorganization. 

