Oregon Commission for Child Care

2/23/07

Roth’s IGA Hospitality center

Attendees:  Randy Fishfader, DeeDee Overholser, Rosetta Wangerin, Deborah Murray, Stephanie Swan, Kitty Piercy,
Guests:  Faye Zepeda, Kim Cardona, Janell Welker, Mark Anderson, Kathleen Hynes, Kitty Lake, Tom Olsen, Patsy Kohout, Beth Unverzagt, Joel Fischer, Sky Hannah, Dawn Norris, Sonja Svenson, Teresa Stevenson, Samuel Henry, Pat Pitman, Stephen Guntli, Mary Nemmers
Commission Business:

January Minutes Review: Due to illness, snow, injury, and tax season, we don’t have a quorum. 

Overview of OCCC 07 priorities:
Kitty Piercy noted that it is important to communicate that we are not CCF, we have a role that has been given us and if there are questions about what is happening in child care in Oregon, come to us as we are fill an unbiased role.  We need to have a clear role vs. what our partner’s role is.  Even a tag line that each commissioners “the commission is an independent body that the Governor and legislature put us here to do.”  Kitty noted that legislators don’t realize they have put us here to do this particular job.  

Action Item:  Polish a one liner that each Commissioner can use when testifying or say whenever introducing ourselves as the Commission. 
DHS Policy Option Package Update: 

A request for clarification was raised regarding if the intent in the DHS budget is to include centers.  Mark Anderson responded that it does include centers.
Postcard Preview: 
Include that child care is good for both families and the workforce.  Discussion occurred regarding the economic benefit of investing in child care is that every dollar spent in ECE returns in $2-16 in benefits because the figures are based upon low wages.  It was recommended to site the studies on the web site and to put the OCCC web site on the postcard.  

Deborah noted she will attend the OACCD conference March 8th and would be a good place to distribute the postcards.  OAEYC spring conference is in April & Beth will take to Oregon PTA.  In addition to the postcard, it is important to encourage parents to send in personal story, especially parents that have difficulty finding child care.  

Rep. Kotek legislative assistant, Joel Fischer:  Rep. Kotek and Rep. Flores are co-sponsoring three bills:  HB2809 and the two Child Care Contribution Tax Credits.  

HB 2809 addresses that recipients of economic development would have to address child care which is a core issue that aids economic development and workforce development.  Joel will send out a press release to the Commission.  

Rosetta reiterated to spread the word that OCCC is a resource and the Commissioner’s want to be.  Kitty Piercy added that the Commission applauds and appreciates Representative Flores and Representative Kotek for carrying the banner.  Kitty Piercy noted to feel free to include that the Commission supports their child care bills in Representative Kotek’s press release.  This will give a nod of approval that the advisory body on the state of child care approves of the Representatives bills.  

Budget Note: Tom Olsen

State agency leaders met with Erinn Kelley-Seil to address Senator Schraeder’s concern. The three directors of DHS, Employment, CCF and Erinn met with Sen. Schraeder.  An outcome is that Sen. Schraeder would like an ombudsman position for child care and an increased way to share information across child care related agencies so at the community level there is adequate information.  He does not want another report or to reorganize the child care system in Oregon.  
Kitty recommended that we put together a guide, in which Rosetta had recommended to Tom this week which the communications dept could put together.  Good to test this with legislators and other partners. One level is to understand it, another is to figure out how to access it know what the points of entry are.  R&R would be a great partner in this. Could name it the “one stop shop for EC” to reflect Senator Schraeder’s issue. 

The Commission was pleased with this news which reflects a Commission priority to maintain Oregon’s collaborative child care system.
Affordability Update:  Mark Anderson

The average re-determination rate is 5.8 months.  Mark did a second review because of the substantial change from 4 to 5.8 months.  This is great news.  It is the result as workload but also the emphasis to encourage a longer re-determination.  
1. ERDC is a reliable system and JOBS has not been as reliable for provider payments, which is why the strategy to merge the two systems would increase reliability.  Though they can’t make it one system, they can have JOBS mirror ERDC. 
2. DHS is developing a report for managers to report on branch performance which will increase accountability.  In addition, billing forms will go out automatically to providers.  15 to 20% are prospective and 80% have been retrospective, but it should be 30% retrospective and 70% prospective.  This reporting system will monitor and track the billing system.  

Rosetta noted that at the community forums providers talked about the unreliable payment system resulting in them not taking children receiving DHS subsidies and that the management at DHS is responding to this concern.  Deborah noted that when there have been problems with DHS however speaking with managers has been very responsive and it is improving.  The Commission requested Mark to return in a few months to give a report on the change.  
This should be highlighted in Gov report given the example of a system change.  

OCCRRN Priorities – Mary Nemmers, Stephen Guntli, Claudette Vincent
Discussion today is to talk about the recommendations for change in the CCR&R system.  First, announcement that OCF approved a $425,000 3 yr. grant for OCCRRN to partner with Neighborhood House to establish child care networks in urban and rural counties.  OCF usually doesn’t give grants of this size and puts the OCCRRN in a position to approach other funders to do the same.  

The recommendations are on the OCCRRN web site.  Will distribute recommendations to every commissioner who isn’t here today.  

Outcomes on preliminary document:

1. Parents have convenient access to child care information (includes QI and consumer feedback)

2. Supply of quality accessible child care increases in areas of greatest need in each community 

3. Community outreach to increase the availability of affordable child care

4. Employer involvement in assuring the avail. Of affordable quality child care

5. Improve availability of affordable, quality child care

6. OCCRRN increases efficiency and effectiveness of service delivery 

The OCCRRN will spend the next 2 months getting feedback on preliminary recommendations.  Final meeting of task force is April 20th who will incorporate feedback and assess if any changes should be made.  The recommendations will come back to OCCC on May 25th for approval from OCCC before final approval from OCCRRN board.  
Requests of OCCC:

1. That all Commissioners read the preliminary recommendations.  

2. All Commissioners do the online survey on the OCCRRN web site as soon as possible.

3. Given that the OCCC does not meet in March and the task force meets in April, is there any way to get feedback from this group beyond the survey.  
4. a. Implementation begins July 08 and need to establish the process and would like OCCC’s input and approve the implementation team. 

b. Requested Rosetta be part of the implementation team 
c. Ultimately would like the implementation plan to be approved by OCCC.  The OCCC stamp of approval is important to OCCRRN and funders. 

5.  Have time on future OCCC agendas to keep OCCC informed.  

Can the Commission convene in March given the significance of a systems change?  This is time sensitive and OCCC could convene March 23rd for an abbreviated meeting.  

Action Item:  Meet on March 23rd and investigate video conferencing if needed.  Heidi will send out notice as soon as possible.  
Rosetta said she is willing to serve on the implementation team if the Commission approves.  Kitty noted that the minutes reflect “Rosetta would be perfect.”

OCCF – Samuel D Henry, Pat Pitman

Here to talk about: 

1. Strengthen the relationships between OCCC and OCCF
2. Talk about continuing action together

Samuel is a Professor at PSU with a background in higher education leadership and curriculum development.  He noted that components of a diverse system in unity. The work we each do is the concern of the other and is the intersection of our spirits for children. 
The notion of childhood is evolving.  OCCF talked with other states and took note of children’s agenda noted internationally such as Canada, New Zealand.  SB 555 mandates community mobilization and the state OCCF with 36 local commissions.  Local commissions are empowered by county commissions with local decision making. Commission provides no direct services but with planning, guidance.  Local CCF’s are responsible for local coordinated planning and community mobilization.

Purpose:

Increasing supply

Improving child care facilities

Compensation

Health mental health consultation

Results of last planning: 

Over half of counties reported children mental health as a high priority

Samuel acknowledged Tom for his tireless labor on behalf of child care. 

What can we do together, the time is very much right. The new guidelines for the local commissions have been clarified and mailed out to local commissions.  Pat recognized Sonja and Kim for their work in increasing clarity of CCDF guidelines.

One idea is to develop a technical assistance team with reps from OCCF, R&R and DHS to take the show on the road to support local CCF’s work within the CCDF guidelines. The TA team would be available for problem solving in communities. If the team working with local communities run into barriers or issues they could report back to OCCC for help in clarifying or resolving whatever action is needed.    This will set up a two way communication system for the local and state folks.  
Rosetta noted this is an excellent venue to bring 4 entities from the child care system together for child care. Tom noted that it’s like kindergarten, when everyone knows the rules and when everyone understands, things work better.  When people understand the child care infrastructure it helps people understand how things link together.  This will help local counties understand what we’re doing collectively.  

Tom and Mickey sent a joint letter to local counties with some timelines for compliance with the CCDF guidelines on Thursday, February 22nd.  Folks at the local level will need to be trained and it may take a year to turn things around and progress.  The Employment Dept. internal auditor noted that there needs to be increased accountability and is monitoring this.  These guidelines are critical to guide the changes that need to take place.  There may need to be exceptions which the TA team and OCCC can determine but the local plans will become more intentional about how child care dollars are being used.  

The timeline agreed that the guidelines are effective July, 2007.  We need to give communities additional time to find alternative options.  If counties need additional time to implement the guidelines, the TA team may decide to give counties to July, 2008.  

Local plans are due January, 08.  Funds would follow July 08 when plans will be implemented.   OCCC would like a follow up in 6 months from TA team and Pat on how things are working.  Pat encouraged Commissioner’s to encourage child care folks to be part of the local planning process. 

Marion County has sent out the RFP prior to receiving the guidelines and Sonja noted that as a state procurement contracts manager, OCCF can amend or make changes to encourage the county to follow the new guidelines.  It was encouraged that this occurs given that Marion County has the 2nd largest county of child care providers on the R&R database in Oregon.  It was asked if any other county had sent out the RFP and it was not known.  

Deborah recommended having continuity of language from universal pre-k, head start, and Oregon pre-k to assist common language around child care so that everyone can get behind initiatives.  The core issue is the question of expansion of head start and if it is going to be housed in head start and if so, do they have the resources to handle this?  Is Oregon per-k adding the influx to the school system and are public schools going to be asked to absorb children in part day programs and do the schools have the resources to add teachers/classrooms?  If either of these are true, what happens to the child care providers; do they lose the children and funding who follow the resources?   Mary noted that ODE has put out principles which include the value of community child care.  

Report to the Governor – Sheridan McCarthy
Sheridan thanked the Commission for the opportunity to learn and understand the child care industry.  The Commission gave feedback and any follow up feedback needs to be to Sheridan by end of day business day Tuesday.  

Proposed Draft Rule Change regarding Animal Rules: Kitty Lake

CCD has looked at language regarding reptiles in centers, CFCC and RFCC and developed some proposed changes.  CCD is getting feedback from the health department and state veterinarian.  It will go out through the public rules process.  Obtain feedback within a month.  
Defining exempt care – Kitty Lake  

CCD needs direction – a policy or legislation – about what is exempt care and not.  See attached documents.  Licensure is a grey issue particularly for school age.  CCD has been increasingly asked during the last year if certain programs should be licensed.  CCD is struggling with defining this and is asking for help from OCCC.  

Preschool programs dictate fairly clearly what CCD should do so discussing what should be exempt is more of a policy or philosophical change vs. interpreting what the existing rules say regarding the exemption of school age.  The issue has increased as an issue during past 2 years.  
License provides a floor below which quality will not go.  There are costs attached.  

CCD is caught in the economic crossfire between licensed program and the programs that don’t want to be licensed.  Kitty recommends that OCCC convene folks in the community have a discussion such as in a focus group inviting licensing programs, parents, teachers, non-licensed programs in a facilitated discussion.  As a government agency, Kitty is not advocating for an outcome but simply needs guidance on how to interpret the rules.  The current statute may need to be made clearer.  
Kitty is asking OCCC to give CCD a policy direction and hopes it will be done with a conversation from stakeholders in the community.

Action

Propose to OCCF – in Lane with Kitty Piercy, and Multnomah with Deborah – is a formal ask to OCCF who community mobilize, fulfilling their responsibility, to host a discussion of community stakeholders.  Ask Katie Larive for Ashland.  Kitty wants formal ask from OCCC and OCCF to take to the local commission.  

