Training Quality Committee

Meeting Summary

May 8, 2006

Attendees:   Bev Briggs, Colette Brown, Kim Cardona, Brent DeMoe, Colleen Dyrud, Dell Ford, Robin Hill-Dunbar, Merrily Haas, Beth Hogeland, Patsy Kohout, Chris Kuran, Alison Laughlin, Sonja Svenson, Bobbie Weber, Kim Williams.
Minutes – no corrections – approved as read.

Announcements
· Alison Laughlin – Just attended an “I am moving, I am learning” training and would like to bring it to Oregon.   Wonderful, usable information on getting kids to exercise.   High quality training on nutrition, movement, and the connection between exercise and brain development.    www.Choosykids.org  is the website.      Merrily – May issue of Young Children has an excellent article on childhood obesity and the changes in school curriculum since the 1950’s.    Kaiser Permanente has a good program on what to do when you turn off the television.   Blue Cross also has a similar program.    Alison would like to do something in Oregon, coordinate through the CCR&Rs and Headstart.    
· Next CCECC meeting is June 1.   Submit agenda items to Brent DeMoe by May 18.
· Training of Trainers for RRCAN on May 9 in Salem – specifically targeting trainers that speak Russian, Spanish, and Vietnamese.   
· Eco-Healthy Child Care program –  Child Care Division is working with the Oregon Environmental Council to apply for a U.S. Environmental Protection Agency grant to fund Eco-Health Child Care.   Grant request is for $100,000; final awards in August 2006.
· Governor’s Summit on Afterschool Programs and Community Schools – May 11, 10-4 p.m. at the Salem Conference Center.  Brent encourage people to register; attendance is expected top 200.
Open Dialogue

Collaborative Training System – the ad hoc workgroup will report in June on further work.
Workplan – TQC members need to have the revisions on the workplan done and submitted to Sonja by May 31.    For the next review in October, Dell asked that members use their subcommittees or workgroups to review the plan prior to discussion at TQC.   It will take less time and be more of a “review” than actually doing the work at TQC.
Reports
Oregon Registry Recruitment Plan – last meeting had a great discussion on recruitment for the Oregon Registry.    To continue that discussion, the Center/PSU presented information on What’s Working, Next Steps, Barriers to Registry Recruitment, What Partners Can Do.  A picture is worth a thousand words so Patsy brought the display board that she takes to conferences, meetings, and other recruitment opportunities.   

What’s Working – when Patsy first started in October 2000, there were approximately 192 people in the old Professional Development Registry.   Four years later in December 2004, there were 295.   Those low numbers indicated that the system needed to be updated and made more accessible to the broader community. 
Patsy shared data on the current Oregon Registry.   Levels 1 and 2 are child care providers that are automatically entered into the Oregon Registry.   Currently, the total number of registrants of steps 3 through 12 is now 492.    This represents an increase of almost 200 participants since December 2004 (13 months) to December 5, 2005.   An additional 77 approvals have been made since January 1, 2006 to date.

Brent asked if there was an enrollment number for just child care providers.   Patsy did not have that with her but will provide it to TQC members.    The Oregon Registry is comprised of participants across several arenas; child care providers, Head Start teachers, early childhood educators.  All the application materials for the Oregon Registry are free on the Center/PSU website.

Since January 2005, the roll-out of the new Oregon Registry has been underway.   Over 35 presentations to CCR&Rs, family child care, pro-conferences, CCIP coordinators in Multnomah County, OAEYC, Child Care Directors Association, CCD annual training (will have a resource table this year), provider recognition events.    Brent DeMoe has also helped organize meetings in the Willamette Valley with child care centers and the YMCA.    
Patsy has also done presentations to school age practitioners where they discovered that core knowledge areas were still very relevant.    She is also working with Head Start (Phyllis Castle and Joyce Ervin) which was the original pilot for the PDR.     Patsy is also working with migrant Head Start, in particular the Oregon Community Development Corporation.    Providence Hospital is requiring their staff to be on the Oregon Registry and of 21 staff 19 have already applied.    Teen parent programs have also be registering as high school students (Sabin Center).   One student used her certificate as part of a job application and attributes her successful employment to her work for the Oregon Registry.

Making it and Taking it – presentations at OAEYC and other training conferences have been made.   Patsy provided all the materials in one workshop to build a binder (portfolio) to help with enrollment or movement up the steps in the OR.

Celebrate Professional Development in general – for third year of the Oregon Registry, the Center/PSU is throwing a recognition event in Portland at the OAEYC.   At this party, the Center/PSU will celebrate all participants no matter what area of early childhood care they represent.  
The Center/PSU is giving water bottles to people who complete their survey on the OR.  Almost 500 have been received thus far.  Information gathered has been very useful in targeting campaigns in areas that are lacking participants.  The biggest piece that has made a difference in OR participation is initiatives like CARES.  Wage compensation packages based on participation on the OR has been a huge incentive for providers.  Additionally, the Statewide Mentoring Program has been a great ambassador for the OR.  The Center/PSU developed kits for Mentors to use with their mentees that are widely used.   Scholarships for training and fees for the OR has also helped.
Connecting all the pieces of the training development system has been accomplished with various projects like Quality Indicators, child care infrastructure development.   Definition of the roles of child care partners has also helped.     Partnerships with entities like Portland Community College which provides learning environments and curriculum has helped link them with the OR.    CCD staff have worked to include OR has one of the requirements for certified child care centers, a great partnership right from the beginning.   Links between partner websites and the Center/PSU, high school articulation agreements like PAVTEC, and Northwest Nannies certificate has been articulated to a one-year vocational certificate.

Beth shared that while working with Carolyn McVicker on the Virtual Degree project, Carolyn was surprised that very few TQC members are on the OR.   She wanted to know who are target audience is – who do we want on the OR?   Thought we should be working with high school students on at least a one year certificate.   If we have time at the TQC, members need to talk about who we want to attract to the OR.   Patsy – the original intent was to push steps 1 through 7 to family and center-based providers.     Basic question, who do we want to attract and where do we want to put the money/effort?

Bobbie stated that the low hanging fruit was the first push and set up the expectation that if someone got their degree, they got on the registry.   Patsy shared that is what the Center/PSU is doing with high school students at the Sabin Center.  Most are coming in at step 4 or 5; really a good acknowledgement and validation of their classroom work.  Instructors think this is a good bridge between jobs and taking college classes.  Beth suggested that community colleges send Patsy a list of their early childhood education graduates to recruit them to the OR.   This is a good way to get them right onto the OR as soon as possible.  Bobbie thought that word of mouth works better than paper – such as community colleges that run 2 + 2 programs.
More barriers – materials not translated.   Some providers need handholding after they get their initial certificate.   Many could be higher on the OR, but they don’t know what to do with their training certificates to move them to higher steps.  When they want to apply for a CARES project, they aren’t at a high enough step when they could be with some additional help.   Mentoring helps.
Bobbie stated that we should convince center directors to have all their staff on the OR and have someone else help with all the paperwork.    The directors would be the facilitator and have the Center/PSU handle the paperwork.   Colette – the quality indicators would also be an incentive.  Merrily – the key is to get the directors themselves on the OR as a model and use the OR as a hiring tool.   Linda – if they use their OR step as part of a portfolio for a job interview or a job review it provides more of an incentive.

Mary – CCR&Rs could help providers and get credit for it on the OR; this type of mentoring would be an incentive for them.    Sue – would be good to clone these activities and have them more often around the state – replicate these efforts so that more sessions could occur more quickly across the state.  Chris – it takes a long time in phone conversations with providers to move them.    She is more in favor of a big push or sweep at one time rather than the one-to-one conversations.    Robin – great to target centers, but the whole population of providers will not get on the OR if parents don’t ask if they are on it or their compensation isn’t increased because of their participation on the OR.    
Mary – we want to increase the training requirements for child care providers – could we have a one or two hour class on the OR that counts toward training hours?   Brent – Tom Olsen has suggested that family child care providers that move up steps on the OR may get a one year waive of registration fees as an incentive.  Scholarships mean more paperwork and that in itself is a barrier for some people.   Maybe a window of time where the OR application is free, like health club initiation fees.   Heidi – it is a voluntary system, what if it wasn’t.   What if CCD introduced legislation or put into rule that participation on the OR is part of the licensing requirement.   

Bobbie – my concern is that we know there are 14,400 in the child care workforce and only 405 are on the OR; definitely something wrong with this picture.  
Mary – wider participation is great idea, but who is responsible for making it happen?   We challenge organizations to come up with ideas, otherwise who will make the ideas happen.   This is a systems issue, not just a Center/PSU issue.   We are going to need new ideas.    Bobbie – we are all responsible, but we need a place where the buck stops.   Increased participation needs to be in the Center/PSU workplan.    
Patsy agreed that the Center/PSU is the leader, but partners need to be engaged in the OR being successful.    Dell stated that partners could take the lead on different ideas – make sure the work is shared between partners.   Back to the basic question, what is the timeline and who needs to do what?   
Heidi – when there are new initiatives being done, we need to intentionally tie them to the OR.   When Oregon moved certified family child care from 12 to 16 children, why didn’t we tie that movement to the OR.    Patsy – the fact that we are having this conversation today is important – the whole effort has been piecemeal (OR roll-out); never a concerted conversation on how we all make it successful.   Brent gave the example of the SDA 17 (Jean Johnson, Director) newsletter which congratulates providers that move up a step on the OR.   This type of acknowledgement doesn’t cost anything.   Additionally, for the child care system, when the Center/PSU approves a trainer, they are automatically on the OR at whatever step they qualify.
Beth made a motion to request that community colleges submit the names of their certificate graduates and early childhood care graduates to the Center/PSU.  By submission of the information, it will place them on the steps 6 for certificates, step 7 for xx, and step 8 for Associate Degrees.   During discussion, Patsy wanted to make sure students know the value of the OR steps rather than just awarding them steps.    Beth stated that the intention is there, it is a nice graduation recognition, and may provide incentive to move forward.    Does the student need to give the information to the Center/PSU or should it be requested by the Center?    Merrily wants to make sure it can be implemented appropriately.   Beth acknowledged that sometimes there is a confidentiality flag on the student record for information that cannot be shared.   Students can be contacted individually if they have a flag on information the Center/PSU needs.
ACTION:   Motion was made, seconded and passed unanimously to have Center/PSU request community college certificate graduate and early childhood education associate degree graduates names to place them on the appropriate steps of the Oregon Registry.

AFSCME Training Report – representatives did not attend.

Standing Subcommittee Reports
Quality Issues – Program standards, Early Childhood Foundations, child outcomes, accreditation, licensing, assessment, Quality Indicators Project.

In response to Bobbie’s question from the April meeting regarding why TQC is discussing standards, Dell showed a diagram of different areas where CCDF dollars are responsible for supporting.    One part is professional development and training and another is just quality issues.   She thought TQC members were going through professional development issues and once members got through that discussion, the discuss would move to other quality aspects.  She stated that TQC was going in that direction, but the Harms-Clifford issue surfaced and the discussion was sidetracked.   When Dell met with Rosetta, both agreed that TQC would add a standing subcommittee on Quality that both of them would co-chaired (get purpose statement going and a brief workplan).  By moving it to a subcommittee gets it off the TQC agenda and a smaller group can work on program quality and accreditation issues.     Mary – is there another workgroup that can work on those issues?    Dell – we didn’t see a logical place to put it.   Mary – don’t see one that could take that much more additional work.   Merrily – maybe the Quality Indicators Steering Committee could take that on?    Heidi did not think that was the appropriate venue.  Linda – what would the work look like?   Dell – first put together a purpose statement.
Training Gaps – members have been looking at the early steps of the Oregon Registry.   Members have spent a lot of time on mandatory training for licensing and language issues.  Analysis of offered training has led to a matrix that shows training by core knowledge category (CKC), ages, set, and language.   Bev walked through group through the matrix using Early Words as example.   She pointed out Diversity only has one training at Set 1 which indicates a gap.   Program Management is another area that has a gap because the only training is Set 2 and is a credential. 
Robin – the backside has an easy key that shows how many hours needed at each step and CKC requirements.   Bev- looking for ideas on how to use the matrix; it has been used internally for Training Gaps members to indicate gaps in training and language.  This is a dynamic document – will always be growing and changing as training is developed and more languages are available.  Patsy – this will be useful for the OR review team.   We can use this to refer back to for putting CKCs on training certificates.    Helps different areas of professional development in their work.   Bobbie – have seen a web-based product that shows locally focused training available.   Brent shared that Training Gaps is currently working on a proposal for a web-based training calendar.   The proposal will go to the Professional Development Database Workgroup on May 22 for discussion and approval of next steps.  

Patsy – this is a good complementary document to the training “transcripts” being developed – we have mailed out the first “transcripts” to OR participants that show training, CKCs.   Merrily – part of what has helped me as a sponsoring organization, I can look at the Training Gaps matrix and can see what training offers what CKCs.   It may not be in a standardized training, but I can offer it through OAEYC that fills the CKC need.   I can offer training knowing that training with certain CKCs is needed.    Helps bring a trainer with more skills.
June 12, 2006 – Meeting Agenda Items

· Quality – Standards and Accreditation

· Workplan – VERY brief overview and final approval
· School Age Care Integration Workgroup report and recommendations
· Infant/Toddler Training

· Infant/Toddler Credential
· AFSCME Training Plan
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