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Present: Mark Anderson, Bev Briggs, Terry Butler, Kim Cardona, Barbara Christiansen, Pam Dunn, Pam Everitt, Jara Giles, Merrily Haas, Kathleen Hynes, Patsy Kohout, Kitty Lake, Donna Lewelling, Heidi McGowan, Mary Nemmers, Dawn Norris, Tom Olsen, Dianna Pickett, Diane Ponder, Rhonda Prodzinski, Lynne Reinoso, Dennis Reynolds, Kathy Seubert, Diana Stotz, Jeannie Suihkonen, Sonja Svenson, Bobbie Weber, Sonia Worcel, Barb Young.
Introductions
Tom introduced Dawn Norris, Special Projects Coordinator for the Child Care Division.  She will start her position with the Division on January 2, 2007.
Parent Voice Update
Donna Lewelling shared information from a weekly parent conference call.  Hot topic is school-age care on holidays, inservice days, and school breaks.  Many providers do not have slots available for temporary care of this type.  The wish list includes drop-in child care centers that keep slots available (and paid for) to accommodate impromptu care (snow days) and school breaks.   Recently, the Salem-Keizer school district had a snow day; many parents had no child care arrangements on short notice and had to stay home from work.
Barbara Young stated that Salem Child Development Center is at maximum and there is no space available for drop-in care.  Some providers allow ‘parent credit’ for children out of care for two weeks or more (typically for vacation) and the slots are opened up for parents that need drop-in care.
Dennis shared that some centers close when they know there will be down times for school breaks and holidays.  Jeannie asked if the employer tool kits included information on how employers could assist in purchasing slots for back-up care for their employees.  Cynthia Hurkes will be presenting information on the topic of employer provided child care and work/life issues at the February CCECC meeting.
Budget Note Discussion- Tom Olsen

Tom gave some background on the original request from the 2005 Legislature and the development of the Budget Note.   The first hearing was on September 29 before the Interim House Child Welfare Committee; most of the questions centered on child care subsidies and how the system handles abuse and neglect complaints.   The next hearing was before the Joint Legislative Audit Committee (JLAC).  A video of the hearing was shared with CCECC members in which members of JLAC felt the report was incomplete and it was not accepted.  Instructions were given to the Legislative Fiscal Office to draft a letter to Employment, DHS, and OCCF asking them to addressing the deficiencies in the report and resubmit.   (NOTE:  Discussions on the Budget Note have occurred and a meeting between the three agencies and the Governor’s Office is scheduled for February 5.   The report has not yet been resubmitted.)
Union Update
Mark gave a short update on DHS negotiations with SEIU and exempt care providers.  Agreement to:

· Increase subsidy payments to licensed providers to 75th percentile of the Market Rate
· Exempt providers will receive 88 percent of the 75th percentile

· Exempt providers who have completed training requirements will receive 95 percent of the 75th percentile

· Decrease parent copayments by an average of 20 percent
· Increase eligibility to 185 percent of Federal Poverty Level (FPL)

The Governor’s Office was involved in the good faith bargaining sessions and developed a program option package of $9 million that is included in the Governor’s Recommended Budget.   There are philosophical differences in the status of providers; SEIU believes they are employees and should receive minimum wage and health care insurance, while DHS and the Governor’s Office believe they are not employees.   The program option package includes $700,000 for training using existing training sources within the child care system.   This negotiated package is pending approval by the Legislature.   The package represents a good partnership between public/private sectors and the ability of the union to ‘lobby’ on behalf of organizations that have not been successful in getting subsidy rates increased and training dollars in the past.
CCEP Evaluation
Sonia Worcel from Northwest Professional Consultants (NPC) presented the One Year Evaluation of the Child Care Enhancement Program administered by Lane Family Connections (Lane County R&R).   The project is funded by the Child Care Contribution Tax Credit.  Key points of the evaluation were:

· CCEP serves 12 family child care facilities and two centers (28 providers total)
· CCEP serves 280 children from 200 families

· 15 providers were enrolled on the Oregon Registry at Step 5 or higher, qualifying them for wage enhancements that ranged from $1,000 to $5,000

· 95 percent of the families receive CCEP subsidies which capped their child care expenditures at 10 percent of income

Outcomes included:

· Parents:  

· 95 percent of parents said the subsidies helped cover basic expenses

· Some parents reported spending more than 10 percent of income on child care even with the subsidy.

· Provider professional development:

· More CCEP than control group providers enrolled on the Oregon Registry

· CCEP family care providers had and increased sense of community

· Provider finances:

· Fewer CCEP facilities had to remind parents about payments than at baseline

· More CCEP facilities felt they had better billing systems than at baseline

· Provider retention:

· 2 CCEP and 4 control group providers left their positions

· CCEP center staff reported significantly higher job stress than CCEP family or control group providers

· Child care quality:

· CCEP family providers reported increased changes in strategies for guidance and for promoting social growth and development

A second project funded with Child Care Contribution Tax Credit funds will begin in January 2007.   The Child Care Community Fund project will be administered by Neighborhood House, Inc. in Multnomah County.
Child Care Health Consultation (CCHC) – Phase III Evaluation Report
Dianna Pickett, Office of Family Health Services, presented third year evaluation outcomes for this public/private partnership; Pacific Research and Evaluation did the evaluation.   Key points of the evaluation were:

· Children served with the project:  51 percent, ages 2 to 5; 32 percent, ages 6+; 17 percent, less than 2.   Big increase in number served in Phase III is the result of increased trust in consultants and awareness of the project.
· Use of CCHC intensive services:  65 percent, registered family; 14 percent, exempt family; 7 percent, certified family; 14 percent, centers.   Other states have focused on centers, but Oregon has concentrated on family child care.   A majority of the providers served are new to the industry.
· Reported decreases in program behaviors following consultation:  somewhat, 43 percent; quite a bit, 36 percent; no change, 21 percent.

· Feelings about behavioral difficulties improved:  concerned and in control, 79 percent; concerned and uncomfortable, 20 percent; anxious, one percent.

· High level of positive experience with health consultants reported by providers and increased confidence in providing care.

· Challenges for project:  integrating new projects and expanding existing sites; staff turnover have impacted continuity of services in some areas; data collection of child care outcomes has been inconsistent.

· Next steps:  problem solve data collections barriers; address sustainability by moving from ‘project’ to ‘program’ and build on strengths.
Oregon Registry:  Pathways for Professional Recognition in Childhood Care and Education – Evaluation Report for January 1, 2005 to June 30, 2006

Bev and Patsy reported on enrollment statistics and increased participation by the child care workforce in the professional development recognition system – The Oregon Registry (OR).   Highlights of the evaluation report were:

· 9,875 unduplicated OR participants and 12,933 OR steps awarded

· Multiple entry points working well:  5,742 automatic CCD certifications; 1,304 direct enhanced rate program applications; 1,713 direct OR Step 1 and Step 2 applications
· Providers are connected; 79 percent of respondents had heard of the OR through co-workers, professional colleagues, and CCR&R staff

· 81 percent of respondents agreed that achieving an OR step made a difference in their view of self as a professional

· CCR&R staff have been very supportive of the OR and provide connections to OCCD/PSU website or staff

· Next steps:  review and revise foundational documents; increase and enhance information dissemination; maintain and improve internal staff and processes; revisit and update systems integration
CCDF State Plan
As a precursor to a more indepth discussion of the State Child Care and Development Fund Plan, a synopsis of changes to the CCDF pre-print and the guidance document was shared.   Sonja made a request to all CCECC members and partners that a thoughtful discussion of the State CCDF plan be undertaken.   It has been almost six years since the initial workgroups were formed to create increased depth and breadth of discussion on the use of CCDF by the child care system.   The question was posed ‘do we want to have that indepth discussion again?’  This would include a discussion on the roles and responsibilities of child care partners as there are many new partners since the initial workgroups met in 2001.  Additionally, many new initiatives have been funded; how do we continue to support them in a sustainable way?
Sonja asked CCECC to remember that the State CCDF Plan is not a document that sits on the shelf – it is used by CCD and partners as a reference tool for planning and guidance when making decisions on the expenditure of funds.  She requested that CCECC be ‘intentional’ in reviewing what is submitted by partners, their plan of work, and how it fits with the guiding principles and priorities of the CCECC.   The State CCDF Plan does not belong to CCD, but as the lead agency, the division shepherds its development with partners.    Partners are then held accountable to the plan through contracts/agreements, reports to the CCECC and its committees, and reports to the Commission for Child Care.
The CCECC agreed to have an indepth discussion at the next meeting, which was rescheduled to February 8, 2007.   Sonja will provide additional information prior to that meeting.
Updates from Committees  







Inclusive Child Care – Terry Butler

The Partners in Inclusive Child Care (PICC) project recently had a conference call with both cohorts I and II; the first cohort prepared dinner for the second cohort as a team building activity.  The project is moving forward; a written report on the project is forthcoming.   The ICC Inventory Project team has a meeting next week to finalize data collection methodology and the project plan.   The project completion date is June 2007.   A new staffperson has been hired, Melinda Frink, who will provide subsidy consultation services for families that need a higher level of care for their children with disabilities.
Training and Quality

· Supply Subcommittee – the supply benchmark is currently under discussion in conjunction with the work of the Child Care Research Partnership.   Bobbie just attended a roundtable on facilities and child outcomes and will bring that information to both committees.
· Training Gaps – the much anticipated Training Calendar will go live the first week of January 2007.   The calendar is a statewide compilation of child care related training offered through sponsoring organizations, community-based and master trainers.
Quality Indicators – Heidi McGowan

The project is signing off on all forms to be used on December 11.   Coos and Curry Counties will be using the new data collection forms starting in January.  One of the forms is also going statewide in January and will be used by CCD Licensing Specialists.

Updates from Partners 
OAEYC – Merrily Haas

Merrily distributed the professional development calendar.   The Grand Articulation Summit is February 16, 2007 and will continue to focus on the Virtual Degree project – plan to bring all the mentors from the State Mentor Program and some child care providers to join in discussions with community college representatives on the project.  The OAEYC Fall Conference will have Stephanie Feeney as the keynote speaker.
Commission for Child Care – Heidi McGowan

OCCC is continuing its work on legislation to extend the sunset on the Child Care Contribution Tax Credit and remove the contribution cap amount.   The annual retreat is scheduled for January 26, 2007 at Roth’s Conference Center in West Salem.   Rosetta requested that Heidi send a letter to the Governor’s Office regarding subsidy reimbursement rates for exempt providers versus licensed providers.   The small difference in reimbursement creates a disincentive for exempt providers to become licensed.  This is a concern for the Commission and child care partners who are working to promote quality child care.   There are several positions open on the Commission and Heidi hopes to have them filled within the next two months.
Oregon ASK (After School for Kids) – Beth Unverzagt

Michelle Ganow Jones has been contracted by OregonASK to develop a five year Business Plan for the network.  Six representatives from Oregon will attend the C.S. Mott Foundation convening in Rhode Island in January.   The Program Committee is working with CCD staff to define afterschool child care and why it is different than afterschool programs that are exempt from licensing.   www.oregonask.org now has resources for over 15 topics related to afterschool child care and programs.
Oregon Family Child Care Network

The OFCCN newsletter is published three times a year and the next edition comes out in December.   Jeannie requested all partners to submit articles of interest to family child care providers as the newsletter reaches over 4,500 providers statewide.   The next edition will be out in late March.

Agencies and Other Reports

DHS- Mark Anderson
We covered everything under the Budget Note discussion.
Child Care Division – Kitty Lake
Kitty is working on exempt care rules and definitions – what is and is not exempt care.  This is an agenda item for the Commission for Child Care; Commissioners would like to know how much exempt care is occurring in the state and should it be exempt (pre-schools, afterschool, etc).  The lines between what is exempt and what is not are getting more difficult to determine.
Commission on Children and Families – Kim Cardona
The State Commission is developing the guidelines for the six-year comprehensive planning process.  Kim has been working with CCD to develop guidelines that outline the child care system and how local commissions can support the child care infrastructure.  She would like CCD to develop an area on their website that can be a clearinghouse of information for child care planning.
NEXT MEETING:    FEBRUARY 8, 2007 – WEST SALEM ROTH’S – 1 TO 4:30 P.M.
Planned agenda items

· 2008 – 2009 Child Care and Development Fund Plan – Initial discussion

· Work/Life Oregon project – Cynthia Hurkes, Oregon Child Care Resource & Referral Network
· Logic Model – Revisions and discussion for planning
Please send agenda items to Sonja Svenson at sonja.svenson@state.or.us or call 503-947-1243
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