February 2, 2006
Attendees:  Mark Anderson, Terry Butler, Joann Contini, Kim Cardona, Colleen Dyrud Ernesto Escalera, Jari Giles, Merrily Haas, Beth Hogeland, Kathleen Hynes, Kitty Lake, Donna Lewelling, Joanne Miksis, Mary Nemmers, Sue Norton, Tom Olsen, Jon Reeves, Kathy Seubert, Evelyn Roth, , Dianna Pickett, Diana Stotz. Bobbie Weber, Barb Young
Introductions

Parent Voice Update:  The Parent Voice group meets just prior to CCECC to share experiences.  They shared the following:

 Donna Lewelling says Boys and Girls club in Sweethome is inexpensive option for after school.  It is only staffed 3p-6p but supervision is a problem and so is the cost on non-school days.
Ernesto Escalera from OCDC - Short hours, 8am-2pm, make staying employed difficult. (Most full time jobs are at least 8 hours per day.)  Other choices such as part-time child care are not financially feasible.  In addition, some programs are only from April till September.  Congress is talking about making sweeping changes in money available to these programs.  Community Action, another source of care, fills in some of the gaps.  Transportation continues to be a big issue including too long on the school bus.

Jeri Giles – Kindergarten is difficult, especially 2 hour kindergarten. Transitional periods of time for 6th, 7th , 8th , graders after school are particularly concerning with respect to safety. 
Barb Young felt odd hours, special circumstances for pick up/drop off of young children, makes it very hard to find quality, affordable child care.
Issue Briefs from Training Quality committee - Joanne Contini

Standards are established by work groups and then presented to the Training Quality Committee, and finally to the CCECC.  Implementation of Oregon Registry and Training the Training has some issues in the process.  Handouts of issue briefs were provided.
Four issues were submitted.
1.   Professional Development Standard work group to amend the accreditation directive of the TQC be approved?  

2.  The professional Development Standards Work Group was directed to plan for a training of trainers for Community Trainers, and Master Trainers in the new Oregon Registry Trainer Program that included a secondary trainer.  …Provide the training the trainer orientation in various multi-media formats be approved.  

3. Trainer evaluation process…should we ask them to do evaluations of all their training sessions and them submit them to the Oregon Registry.  Independent trainer would be the only ones not evaluated because the R&R evaluates the others.

4. Learning objectives delayed in first year and then implementation is expected by the second year.  
All four issue briefs  were reviewed and all were accepted as written.

Overview of Workforce System – Evelyn Roth

Sonja asked Evelyn Roth to present at this Council.  The goal for the WIA (Workforce Investment Areas) is to increase the employment, retention, and earning of participants, and increase occupational skills attainment by participants and as a result improve the quality of the workforce, reduce welfare dependency, and competitiveness of the nation.

There are separate funding streams for each of the titled programs:  Training and Education Program, Adult Basic Literacy Programs, Labor Exchange –Employment Services, Vocational Rehab Division at DHS and Community Services Employment of older Americans.  Governance is achieved both at the State level and local level by the Governor, Oregon workforce Investment Board, Governor’s Office of Education and Workforce and the Policy Cabinet. 
Evelyn encouraged all to attend meetings of the Workforce Boards and to become members.  Members help decide where the money will be spent as it comes in.    

Fresh Break $1.5 million dollars which have not been used as a Tax Credit could be moved into another more successful contribution tax credit program.  This changes the focus to Child care and moves the funds to CCD tax credit program to be sold along with the other CCD tax credit. Statistics show CCD sells out every year.  

WorkSource Oregon Centers also known as One Stop Centers are required to serve a list of services which include 13 mandatory partnerships.  There are also a number of optional partners who are connected to the One Stop by choice.

Bobbie Weber wants to know why Workforce dollars are not being spent on Child Care Providers.  It may be that providers do not meet the eligibility requirements and the population of child care providers does not meet the mark.  With new legislation, funding is now coming with attached sanctions for non-performance  Go to the boards and voice our needs.  Child Care is under the radar of the Boards who make decisions about state and local funding of projects.  UI dollars may be looked at to match funding of the WorkSource Oregon Centers discretionary funds and the Title 1 programs.  This has been done in other states including California with the focus on entry level jobs for Youth Programs funding.  The state workforce board meets quarterly.  Maybe we can present at this meeting.  
ACTION:  Colleen Dyrud will send Tom a short synopsis on the California program mentioned above.

ACTION:  Rhonda to include the contact info for Evelyn Roth in these minutes.

Evelyn Roth

Evelyn.M.Roth@state.or.us
Office of Community Colleges and Workforce Oregon

503-378-8648 x 323

Budget Note – Tom Olsen

Next section to be added will be policy issues.  Tom will take a look at what the OCCC and CCECC think about the document so far as he adds the policy issues.  He is also building a PowerPoint to be used to present this budget note response to the legislative body.
ACTION:  Add Tom to the Agenda in June.  June Meeting: Tom will have completed document and the PowerPoint presentation and we will spend the meeting looking over the document.  The issue of which Legislative Committee to present to is still undecided.  If other council members have ideas on this topic please share with Tom.  One thing is clear; the DHS committee is not the correct venue.

Child Care Enhancement Project Presentation - Terry Hanson CCEP Coordinator and Sue Norton Lane County

Terry showed a very informative PowerPoint that included pictures of site improvement due to this project.  Terry does the on site visits.  These visits can last as long as 2-3 hours.  Technical Assistance is available through Terry.  She visits each site at least once per month and meets regularly with the site director.  Drop in visits are done on occasion.  The allotment is by site but open at this time. NPC Research is doing the observation and data collection.  Quest is the observation tool being used by NPC.  School age programs are allowed to participate.
Impact:  Sites are improved; children are receiving higher quality care, which helps increase retention of child care worker and providers in the field of caring for children.  The CARES model helps family providers stabilize their business and improve the environments by making changes to storage areas and furnishings.  One provider bought a newer car.   Having reliable transportation increased her feelings of security and her ability to get her child to the child care center each day.  Family stability is increased when families stay at the same care center.  Economic stability increases as well with the ability to keep a job and know the children are going to be well cared for. 
 The research will show us how best to use our funds and will answer key policy questions.  Documentation of payments and expenses to parents and providers help us draw a picture of how the quality of their lives changes. 
This PowerPoint project will be easily shown to the legislature.  If we can get more tax credits to sell we could do more in Lane County and perhaps across the state.  Good all around presentation.  The ideas were clear and the information easy to grasp.  This program presents a huge stability factor Economic and business impact.
Infant Toddler Mental Health Presentation – Jon Reeves
Half of all maltreatment death occurs to infants under one year of age.  Babies are an open slate, willing to learn anything.

Infant mental health is more than the absence of illness…it is the relationships, the environment, and how the children and the families interrelate, including culture. We really need to focus on natural environment and where children are at in their relationship with their child care provider.
Beth Hogeland talked about the pre-normative meta-perspective.  Not just correcting behavior by modeling the better behavior, but talking about how most people live. (i.e. sitting down at the table to eat dinner.)
The graduates of the Mental Health program are working on creating a statewide Infant Toddler Mental Health Association.  Passing information on in a positive supportive way is the key.  Promising practices in the community are listed in the handout.  To help increase quality in child care we should promote early childhood education and increase regulations to promote higher standards. Jon is looking at focusing on this target group by creating a job/model for an infant mental health specialist for CCR&R. Screening and assessment during child care does take training around family relationships, but realistically child care providers are the first line of identification for some of the kids at risk in our communities.  So education is the key.  Jon would like to report back to this Council in a year or so to update us on funding and progress.
Health Consultation may have some connection to Jon’s project.

Updates from Committees

TQC – We already talked about the issue briefs.  Articulation Sub committee summit is in Eugene in 2 weeks. We will be addressing barriers such as distance, time and other logistics of being able to access training.  All are invited but this is a work session.
Inclusive Child Care – Donna Lewelling   Committee has been very busy updating the work plan for this group.    PICC project has been reviewing applications for the second cohort. There are 3 to 4 new sites as well as a continuation of current project.  We are still recruiting for a co-chair.  Only 33% of this work group is showing up to meetings.  There are 21 members on the roster.  We have a work group looking at potential causes for the lack of attendance.  In the mean time, if you know of others who would have an interest in joining this committee, the meeting is every other month on the second Thursday of the month.  One can find out who is currently on the committee on the CCD website by choosing www.ChildCareInOregon.org  and click on CCECC to find the roster.  
Does the PICC project have representation on this council? No.  Terry Butler is recruiting someone who was trained in the first cohort of this project.  Tom feels this would be a helpful addition to the council. 
Health Links/Child Care Health Consultation – Dianna Pickett

The interim report is one week away from being published.  Next time we meet Dianna will bring information on the interim report. Training for promoting first relationships was well accepted.  The style of training was reflective and well received.  Second training will be held in March.  The middle of August we will have the phase three evaluation complete.  Health links is still seeking permanent funding.

Child Care Research Partnership – Bobbie Weber

The market rate survey has not been a telephone survey for a long time.  Providers are not used to being called.  We have a national advisory committee that will help us determine the validity of the research.  Mark Anderson is a member on that National advisory committee. We are going to ask the questions: does it matter what group of providers we survey?  Does it matter how we ask the questions…by phone by mail…in person?”  In the early summer, Oregon providers are highly likely to get interviewed or surveyed. The R&R survey is already done. Applicants will be polled only once even if they are in more than one program, meaning DHS, R&R and CCD licensing.  This study is also being done in other states. We will get a written description of the survey to help us talk to other partners about what we are trying to accomplish and what is the benefit.
Quality Indicators – Bobbie Weber
Project is kicked off and the CCD licensing specialist staff is being real troopers. It does take a longer to collect the data but Jeanne Kotsakis is not hearing any complaints from field staff.  It will take a year to get to all the centers in Multnomah.  A pilot of this project is being created for family providers.  Kathy Madigliani is showing a film Monday night on quality family child care.  There are Oregon family child care providers in this film. This is a training film available to purchase from Redleaf Press. Kathy will lead a meeting the next day to establish quality indicators for Family Child Care. 
Child Care Enhancement Project – Brent DeMoe

All power point programs you saw today will be available on the webpage.  Tom gave the stamp of approval on Brent’s work on the Webpage.

Updates from Partners

CCR&R’s – Mary Nemmers
Mary presented a quality assurance handout to the members and would like to give regular updates to this council as they work to become Quality Assured. Several SDA’s have already submitted the required paper work and are waiting to hear from the national organization.
School Age update
Afterwords Launching Life long readers was piloted and evaluated.  Training of trainers is scheduled for March 3&4, 2006.  Looking for community partnerships who would nominate a team of trainer such as children’s librarian and school age specialist to come back into the community and do some training.  These trainers will be in the March 3-4, 2006 training.  Second cohort of director credential went well. Twenty participants from Washington and Multnomah counties
Center for Career Dev – Colleen Dyrud

Request for partnerships to nominate a team of trainers went out recently.  Some funding is available.  A very large group of new trainers to be ready by fall to provide training.   A second Cohort has been trained on how this partnership has changed.  We are working with OAYEC.
Grand Articulation – Merrily Haas
Save the Date:  OAEYC spring conference April 29th and pre-conference is Friday April 28th at Lane Community College in Eugene.  
Office of Mental health and Addiction Services – Kathy Seubert 
Kathy has been reviewing early childhood diagnostic recommendations for Medicaid children.  The recommendation has been approved by the Health Services Commission.  These will be added to the paired diagnosis.  Training of clinician will continue.   (Diagnosis and treatments are then paired.)  This is a major break through.

DHS – Mark Anderson

 There is a $172 million dollar hole.  Big cuts may not be as drastic as we first thought.  The new director for DHS (insert Name) has gained a fair amount of credibility with the Legislature.  Currently, we are working to come in to compliance with federal standards in several programs.  Our goal is to get the benefits to the right people, those most in need.  There are not as many cuts as we thought however, the federal budget has been voted on and the TANF cuts hit now. 
 Unions: AFSCME represents the licensed providers and SEIU represents the exempt providers receiving subsidy dollars.  The meet and confer discussions are moving ahead.  Mark, Tom and Kathleen meet with Unions, typically on Saturday. 

 A suggestion was made by Terry Butler that a presentation of what the DHS cuts will really look like, be made available to this group.  Mark Anderson, Dave Lyda and Sue Abrams of DHS will make this presentation in a few months when the information is ready.  DHS work load is still a big issue.  The additional funding that we are going to get has a matching requirement attached to it. We didn’t loose the 12 million this biennium but the matching fund is not what is used to be.  Tom has not seen the Governor’s matching MOE spreadsheet for 05-07.  General fund amount is unknown at this time.  We may be looking at an R&R match.  
Adjourned.

