Childhood Care and Education Coordinating Committee
Meeting Summary

June 1, 2006
Attendees:  Mark Anderson, Kim Cardona, Colleen Dyrud, Jari Giles, Ernesto Escalera, Merrily Haas, Robin Hill-Dunbar, Kathleen Hynes, Beth Hogeland, Patsy Kohout, Kitty Lake, Donna Lewelling, Joanne Miksis, Mary Nemmers, Tom Olsen, Dennis Reynolds, Diana Stotz, Sonja Svenson, Beth Unverzagt, Bobbie Weber, Faye Zepeda.

April Meeting Summary – approved as read.
Parent Voice Update

· Ernesto shared some current problems with child care for migrant and seasonal farm workers.   Many workers do not know who to contact when they arrive in Oregon; some of the available child care programs shut down because workers either don’t qualify for subsidies or migrant families don’t know the services are there.  Tom asked if immigration reform has families moving about less.   Ernesto is not sure but he is putting out flyers to fill slots with qualified children.   Normally programs in Washington County have waiting lists by this time of year.
· Jari reiterated her concerns from the last CCECC meeting regarding the cost of care in the summer for school age children; the cost doubles with full-time care.   At Salem Child Development Center many families are looking at disenrollment because the cost is so high.   Many school age children end up at home taking care of siblings or parents put their schoolagers in care with relatives or neighbors shifting them from one home to another to accommodate work schedules.  

Dennis shared that some of the problems with family child care businesses losing children in the summer is due to competition with out-of-school time programs that are exempt providers (camps, day programs, clubs, etc.).   The biggest problem with many of these programs is the lack of close supervision.   FCC and Centers have to decide whether to leave open slots that are opened up in the summer and save them for families that will return in the fall or fill them with new children.   It is a problem every summer with exempt care programs.   

Youth recreation programs costs almost nothing and low-income families are using it for very young kids in large group sizes without very good supervision.   Some of the programs are not appropriate for the children that are enrolled in them.   If parents use it as day care, is it really exempt?   Beth – affluent families take their children out of child care and put them into expensive camps one after another.   Other than Head Start, many of those programs end the week before Labor Day.   
Many families also use 12 to 13 year old siblings to watch much younger siblings which means no respite for the summer for these kids and usually there is no transportation for them to be involved in other summer activities.   Additionally, families shift their kids from one family to another because of parent’s work schedules.

Tom stated this issue does need further discussion because child care partners haven’t talked about exempt care for a long time as it is a politically charged issue.   Faye added that local Commission on Children and Families dollars are funding summer programs that are in competition with regulated providers.  Tom stated that this situation is going to change because CCD staff are talking to the state Commission about how to address this issue.

Budget Note Discussion

The final draft was sent out for review by all child care partners and stakeholders.   The text is not going to change, but organization of the material may get adjusted before the final report to the Interim Legislative Committee in September.  There is a House Human Services Committee chaired by Rep. Billy Dalto, but it has not met yet; committee staff thinks it will meet in August.   Tom will present on June 26 at the state Commission on Children and Families meeting.   At the Interim committee presentation, he will work with partners to share presentation of the budget note because he wants the legislature to understand that the child care system in Oregon is a partnership and there is an effective mechanism for the way we do child care business in Oregon.   
Mentor Program Report

Robin shared last year’s summary of the program and new data and gave an historical perspective on the Statewide Mentor Program up to March 31.  In February, the structure of the independent contracts with the OCCRRN (Network) came under the scrutiny of the Unemployment Insurance program.  UI determined that most of the contracts were not independent in nature; as a result, 59 contracts were terminated.  However, there are a number of mentors that are continuing to work with mentees on a volunteer basis.
Robin shared two documents that detailed program history, program statistics, training, and an outline for the new structure of the program.  Additional statistics were provided on who the current mentors are and their geographic locations are being developed.  Under the old mentor program structure, there were 60 independent contracts.  Mentors lived in local communities and worked with CCR&R mentor liaisons.   Liaisons linked providers that needed a mentor with someone in the local area.   Child Care Division staff or CCR&R staff would also market and support the program to increase the number of mentees enrolled.   

Tom stated that he had seen a good chart on where the mentors came from but didn’t see where the mentees were coming from.   He suggested that Robin look more at populations served – for example, a mentee who is in Head Start has many more training opportunities available to them than family child care providers, especially in rural areas.   The Network might want to consider targeting its mentee audience better and provide mentor services to child care providers that do not have access to other resources.  
The new program structure will have two parts:   1) Professional development coach/mentor and 2) early childhood consultant/mentor.   The two groups encompass two entirely different sets of skills and each meets two different needs in the child care arena.   The goals of the old program talked a great deal about professional development and getting providers on the Oregon Registry (OR).   However, there was a second piece of mentoring that was not professional development and had a technical assistant component.   Robin split these two different skill sets and built the foundation of the new program structure
· Professional development coach /mentor – Technical assistance would be the role of staff at the 17 local CCR&Rs.   Training of these staff will be done by the Center/PSU.   This training provides additional outreach modes for the Oregon Registry to all areas of the state.   The Center has provided a letter of support for the new structure and how they will support the coach/mentors in each of the SDAs.   These coach/mentors would all be local CCR&R employees; part of an FTE will be dedicated to helping only professional development needs of child care providers.   They will help people with OR portfolios and other training desired by the provider. 
· Early childhood consultant/mentors - These mentors will spend time in child care provider homes to work with them on specific goals around child development, guidance, business development, CCD regulations, and type of care (infant/toddler, school age, mixed groups, etc).   These are part-time, temporary employees and live in the communities where they provide mentoring services.   Recruitment will probably draw from the pool of mentors currently in place; very high standards will be in place for this pool of mentors.
ACTION:  Robin will report back to the CCECC regarding the new Statewide Mentor Program and implementation at the October CCECC meeting.
Oregon Commission for Child Care

Heidi presented a report from five community forums:   Bend, Portland, Salem, Eugene, and Medford.  Commissioners heard the same things over and over again:  1) DHS subsidy program needs to increase provider rates, 2) the child care profession offers low pay and lacks benefits, 3) there is a shortage of care for children with special needs, infants/toddlers, and weekend/evening care.

Generally, there was positive feedback on the passage of HB 2999 (increased certified family child care homes from 12 to 16 children).   Many attendees also expressed appreciation for the increase in child care training at lower cost.  A summary on information gathered at all five forums is on the Child Care Division website under the Commission for Child Care page.
Another issue under discussion by the Commission is the number of excellent strategies and recommendations that get buried in documents.   Commissioners would like to compile all this information into a document that can be easily read and digested and easily used it as an information and marketing tool.
Updates from Committees and Workgroups
· Training Quality Committee – good discussion on marketing the Oregon Registry at the May meeting.   

· Family, Friends, and Neighbors workgroup is still developing their workplan.  Tom shared that SEIU does not believe this populations needs are being addressed.   Kim appreciated the feedback and stated that Abby Solomon, SEIU representative to the FFN meetings, has been asked many times to get input from SEIU and take information back to them.  The gaps for providing training and services to FFN providers are the same gaps that we face with all providers – geographic location, affordable, at the right time, etc.     Kathleen suggested the FFN workgroup may want to meet with Abby and five or six exempt providers and talk about their training needs.   Asking very specific questions in a group that small may solicit a different answer than what you would in a public forum.
· Training Gaps – a statewide training calendar will be live in late July or early August.   A great deal of research was done by  workgroup members.   Becky Vorpagel, database contractor for OCCRRN, found some freeware that could adapt to all the needs/wants for the child care training calendar.  Local CCR&Rs will put in data first to problem solve, and then it will be opened up to other training entities.
· Affordability Committee – The Commission for Child Care made decision to lead this workgroup which Rosetta Wangerin chaired.   The workgroup approved six recommendations that will be used for advocacy with the Governor’s Office and Legislative Assembly.   The six recommendations are:
Rosetta and Heidi are meeting w/Bruce Goldberg on June 26 to discuss these recommendations and will meet with Governor’s office staff in the fall.

At the April Commission meeting, legislation to expand the Child Care Contribution Tax Credit program was discussed.   Three legislators are very interested in putting this legislation forward.   The Commission is also very interested in the Budget Note.   Commission staff will draft a letter to Rep. Dennis Richardson and send a copy of the Budget Note document prior to the interim legislative committee meeting to make sure he is informed on its status.   Rosetta and Heidi will meet with him as necessary to discuss any questions he might put forth.
· Inclusive Child Care – Donna Lewelling – Last meeting was cancelled because of the Governor’s Summit on Community and Afterschool programs.   There are nine new trainers in the second cohort group for the PICC project.  Lunch with the new cohort group is next Friday, June 9.    The Inventory Project is still in draft form; the committee will bring it to CCECC when it is finalized.  Tom shared that Jennifer Olson, Department of Education, is going to join the ICC and will bring a good perspective from EI/ECSE programs.   
· Health Links – Staff are going through selection process to add another county (Clackamas) to the project even though the project does not have quite as much money as last year.  Tom is hopeful that CCD can get them more funds.   Mary explained that a project strategy is to fan out from counties where the consultation currently is located (contiguous counties) which makes access to resources easier.    Tom believes the structure of the new Statewide Mentor Program could help by using mentors as existing hubs or liaisons to make contacts with providers.

· Child Care Research Partnership – The study of the DHS subsidy program is completed and is on the OSU website.  Staff time is now focused on the market rate survey.   An analysis of CCR&R data and preliminary results will be shared at the next Child Care Research Partnership meeting on June 7.   After feedback is solicited on the draft report, the final report should be ready in September.  Bobbie has not seen the findings, but she does know that prices have gone up, which means that maximum rates are even further from the prices.  However, the COLA approved April 1 by DHS may have brought up the maximum rates enough to make up some of the difference.   
Other part of the market rate survey is the national study.  Washington State University did the telephone survey piece and are very close to finishing.   Oregon State University did a mail survey; the  process has enabled staff to get a good return rate.   One of the national questions: in states like Oregon that study prices by looking at CCR&R data, does the method make a difference – as opposed to telephone surveys?

Researchers were very careful to have the same mix of providers for both methods – especially if English was not the first language.  The whole point is to try and get prices as close to what families find when they try to purchase care.   Is the information accurate in that it is what parents find in the real world?

OSU also did analysis of the rates by county and compared to other demographic characteristics – urban, population density, average house price, average house rents, average wage.  At same time, Wisconsin and Illinois were doing the same in their states.   Child care prices are very highly correlated to housing costs; the cost of housing and rents are very related to child care prices.    If the average rate of rent is X, then the care in that area is very likely Y.    Tom added that this is why Oregon has three rate areas even though advocates want one rate for the state – there is logic to the rate zones.  
Bobbie wanted to make clear that price studies are public information; child care providers have a right to this information.   The CCR&Rs all have access to the survey and data and can provide that information when requested.

· Quality Indicators – Project staff are currently implementing the project in Multnomah County; uncovering the bugs in the system before expanding to Coos and Curry counties.   Staff are also working on indicators for family child care; a meeting is scheduled for June 21.   The project has received a grant from Oregon Community Foundation of $50,000 with an opportunity for future funding.   Other funders, including OCF, that have submitted a proposal to the Children’s Investment Fund for the project to help child care providers with compensation like the Child Care Contribution Tax Credit.  Project staff hope to broaden the pool of funds in the future.
· Articulation – All the workgroups, except Fusion, have completed their work for this academic year on the Virtual Degree program.   The project is exploring ways for child care providers to move from the Oregon Registry to the community college system.  Workgroups are looking at gaps in serving child care providers, many of whom are in rural areas.   The project is attempting to link training, workshops or community education to the OR, giving credit for this prior work, and moving the credit toward a two-year Early Childhood Education (ECE) Associates degree.
Project staff are preparing for two presentations at two committees – Distance Education and Council of Instructional Administrators in the fall.  Some of the current workgroups will be restructured to continue the work prior to the next Great Articulation Summit in February 2007.  Work from the project has resulted in more community colleges looking at their ECE programs.  Representatives from rural NE Oregon and the Coast still don’t have access to a complete ECE programs; this project has raised lots of awareness for them of other possibilities.   

Southwestern and Rogue both have a large number of their classes online and the Fusion group is looking at class gaps.   If a student took their OR transcript, took online classes, and worked out the practicum piece in their local area, they might be able to pull together enough credits for a degree.   Project staff still have issues to work out regarding transfer of classes, but are making good progress.   Hopefully, a year from now that project staff will be able to say, “It will be in place in the fall.” 

Merrily, Beth and Sonja hope the new Statewide Mentor Program will be able to assist with this project.   One of the recommendations from the Training Quality Committee is how to get community college students that are graduating onto the OR – the question has resulted in a small pilot this spring to see how it works.
· Recruitment and Retention (Supply) – A ‘pre-meeting’ put together a purpose statement and brainstormed where this group’s work should be focused.   Next meeting for all partners is June 29, 1 pm to 3 pm at the state Commission on Children and Families office.    Purpose is to build and retain child care supply and clarify the roles and responsibilities of the local commissions and the local resource and referral agencies.    Local commissions participating are Deschutes, Wallowa, Jefferson, and Malheur.  Most counties identify affordability rather than the need for child care as a supply issue.   Tom suggested Coos and Curry counties be included because of the Quality Indicators project.   Kim noted that both Coos and Curry counties have experienced out-migration of families with children because of lack of employment – child care supply does not seem to be an issue.

Updates from Agency Partners

Oregon Child Care Resource and Referral Network

The Network is focusing on a six year strategic plan; starting in June, will be looking at the overall CCR&R system, structure, and service delivery as it has been almost 20 years since the CCR&R system was put into place.   A meeting on the strategic plan is on July 12 with Network Board members, key child care partners, CCR&R directors, and former Board members.  Kay Soule will develop a process for the assessing the current CCR&R system.   One goal is to get people who are not part of the CCR&R system to look at it from a different angle.   Mary believes it is unlikely that there won’t be some changes to the system.   

Center/PSU
Staff just completed a large RRCAN Training of Trainers (TOT) for trainers who speak Spanish, Russian, Vietnamese, Chinese.   Marketing of the registry now includes streamlining the process for community college graduates to move right onto the Oregon Registry.   The Center is currently in the middle of the OR evaluation; lots of surveys going out this spring – available at all meetings and at every conference where child hood educators and providers are attending.    Colleen shared information on the Bridge Afterschool Conference in Vancouver, Washington, sponsored by School’s Out Washington.   In connection with the Inclusive Child Care Committee, an issue brief on inclusion in school age care was first distributed at the Governor’s Summit on Community Schools and OregonASK and is now ready for wider distribution.   

Director’s Certificate Project
Only two more classes and the second cohort group will graduate.  Staff are discussing how to have another cohort next year.   Under discussion is a more intensive delivery of classes that will include a day and a half curriculum over six intensive weekends.   This concept makes the credential more available to areas other than the Portland metro area.   Staff hope to continue scholarships through the Center/PSU (funded by OCF) and make the credential available throughout the state if the local Commissions on Children and Families would purchase slots in cohort groups.   The plan is to start Cohort Three in the fall and finish in the spring 2007.

Oregon Association for the Education of Young Children
The next OAEYC Conference is October 13 and 14.   Some new features are Tom Hunter, singer/ songwriter, and writer, Louise Sparks, will be doing sessions.    Stephanie Sweeney will present on the revision of the NAEYC Code of Ethics.   Invitation for proposals will go up on the website next week (June 5).

OregonASK 

Beth Unverzagt, Project Manager, stated that “200 of our closest friends” plus Governor Kulongoski and State Schools Superintendent Susan Castillo attended the Governor’s Summit on Community Schools and OregonASK.  A full report on the summit will be out in about two weeks.  The Summit was very successful and resulted in many commitments from afterschool and out-of-school time staff wanting to participate on the OregonASK Steering Committee and form regional networks.   Beth will facilitate three regional meetings in the next three months.

A Steering and Executive Committee Retreat is scheduled for September 12.   The OregonASK website is up and running and Beth just put the first training opportunity up this week (www.OregonASK.org).  The website designer will give a presentation for the June 16 Steering Committee meeting and all three regional meetings.   An electronic newsletter will go out at the end of June to over 1,000 stakeholders.   The Department of Education recently sent out an eight (8) question survey to all school principals on Out-of-School programs; this is the beginning of a gathering local data on the number of afterschool and OST programs statewide.   A day at the Capitol has also been scheduled for April 11, 2007 specifically for Afterschool programs.   Beth is working on getting the Galleria area for up to three weeks to display information on quality statewide afterschool programs.   

Oregon Family Child Care Network 
The OFCCN will sponsor a Leadership Conference “4,000 Voices” in Bend at the River House Conference Center, August 19.   Merrily is working on getting core knowledge categories approved for all the workshops.  OFCCN received the free services of a website developer and now has a beautiful new website up and running at www.oregonfamilychildcarenetwork.org.  
Department of Human Services – Mark Anderson –  DHS is developing their 2007-09 budget and policy option packages.   Some legislative concepts increase provider rates to the 60th percentile of the market rate.  Options include lowering the co-pay by approximately 20 percent; still will have a $25 minimum co-pay.   Discussions also include restoring the income eligibility limit back to150 percent of poverty level (currently at 185 percent of FPL). 

The Student Block Grant is again under discussion; main question is whether the subsidy belongs at DHS.  A workgroup has been convened to talk about where it should be housed; Rosetta will facilitate.   More meetings are planned, but the Governor’s Office may just direct DHS to transfer the program to Oregon Student Assistance Commission.  At the last Commission for Child Care meeting, Senator Jackie Winters expressed her concerned about the funds going to OSAC because the state is currently able to use the expenditure for MOE (maintenance of effort).   If the program is moved, it jeopardizes the MOE amount because OSAC doesn’t track how many eligible children are recipients.   OSAC must verify income, cannot bundle the subsidy with other financial aid, and the subsidy must go to the most in need in order for the funds to qualify for MOE.   Agreement that there is a great deal of pressure by advocacy groups to make a decision now to get a legislative concept in – but the transfer doesn’t need an legislative concept, it needs an option package.
Child Care Division – The Division should have the final rules for the increase of 12 to 16 children in certified family child care homes very shortly.   A huge effort was made to solicit information from every conceivable party on this rule change. 

Registry split – In an effort to streamline the application procedures and reduce process time for registered family child care providers, the Child Care Division has changed some internal procedures.  Criminal History Registry enrollment and Registered Family Child Care licensing applications will be processed separately.  These new procedures went into effect May 1, 2006.  The goal is to speed up the registration process and enable child care providers to become licensed much more rapidly.  Criminal History Registry enrollment issues are dealt with ahead of time, before the Registered Family Child Care licensing application is submitted.

CCD and DHS staff have been working hard to align and coordinate areas that overlap – one example is third party abuse cases (non-family).   Another is aligning Criminal History Registries; DHS accepts CCD’s but not the reverse.   Tom is chairing a workgroup that is looking at cross-acceptance of all CHR’s across all state agencies.
It will take a CCD rule change to align CHR’s, but is not insurmountable.  The Department of Education will also be part of the workgroup.   Mark stated that the alignment of criminal history checks is not going to be an easy process to do statewide.   Example – a records check for a school bus driver is different for a child care provider is different for a teacher is different for volunteers.   Bottom line – alignment won’t happen in the very near future because there is a different set of criteria for each type of job.   Diana suggested a statewide tiered system to minimize the number of criminal history checks; example, at this level, this is acceptable, at a higher level, this is acceptable.  Mark reminded everyone that we need to recognize this system is only for the five (5) percent of the population that has offended

CCD management is exploring a credential for licensing specialists.   Two levels of licensing specialists; master licensers and new licensing specialists who will have a one year orientation with intensive training before they move up to the higher level.

Other items:   

· Interested parties can now download many Child Care Division forms.

· The August CCECC meeting is cancelled.

· A Budget discussion regarding funding for 07-09 will be on the agenda for the October meeting.

Joanne Miksus is retiring (for real!!).   Tom thanked her for many years of service and all the work she has done for the school-based teen parent programs in Oregon.    We all wish her well in her ‘real’ retirement!!
Meeting adjourned at 4:10 p.m.

Next meeting:    October 5, 2006; Roth’s at West Salem; 1 p.m. to 5 p.m.
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