TRAINING QUALITY COMMITTEE WORKPLAN:   Revised October 2005

	1.  ARTICULATION Subcommittee
	CONVENOR:   Beth Hoagland, Merrily Haas, Sonja Svenson



	Purpose Statement:   


	Ad hoc workgroups:   Statewide Two-year Early Childhood Education Degree Project

	Activities
	Responsible Org/Person
	Product / Output
	Due or Review Date

	1.1.    Objective 1:   Barriers to articulation are identified.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	1.1.3   To facilitate a discussion among the four-year colleges and universities to determine which community college classes transfer as program requirements vs. electives.
	No group is working on this yet
	Create a list of CC classes that transfer as program requirements vs. electives.

Annual report to TQC identifying which classes are accepted into programs at each four-year school.
	
	
	
	

	1.2   Objective 2:   Strategies to address barriers to articulation are developed and models shared.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	1.2.1  Develop a statewide program in childhood care and education that:

· Awards short-term certificate and an AA degree

· Transcripts credits for prior learning

· Develops classes that can be accessed via distance strategies

· Aligns with the steps on the Oregon Registry
	Child Care Division

Workgroups representing community colleges, Head Start, CCR&Rs, OCCDCCE, providers

OAEYC Articulation Summits in 2006 and 2007
	Program in place
	
	
	
	(

	1.3   Objective 3:   Articulation agreements are in place.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	1.3.1   Request copies of articulation agreements between high schools and community colleges and between community colleges and four-year schools.
	Child Care Division
	Web-based documentation of articulation agreements.
	
	
	
	

	1.4   Objective 4:   Credit for life experience (including non-credit bearing training) opportunities are available throughout the state.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	1.4.1   Appoint a member of the workgroup to serve as liaison to the Joint Board’s Articulation subcommittee on Credit for Prior Learning.
	Workgoup liaison selected
THIS HAS NOT HAPPENED
	Annual report to TQC
	
	
	
	

	1.5   Objective 5:   Information
	
	
	2005
	2006

	
	
	
	JAS
	OND
	JFM
	AMJ

	1.5.1   Investigate the usefulness and cost of the making the Career Information System accessible through CCR&R service delivery system.
	OCCRRN
HAS NOT HAPPENED
	Decision to make/not make CIS available through CCR&Rs
	
	
	
	

	1.5.2   Develop website that helps members of the childhood care and education workforce gain information on articulated professional development opportunities.
	Child Care Division
HAS NOT HAPPENED
	Website developed
	
	
	
	

	1.5.3   Disseminate information about the website through newsletters and CCR&R consultants.
	OCCRRN
HAS NOT HAPPENED
	Information in R&R newsletters

Consultants able to share information about the CIS
	
	
	
	

	1.6   Objective 6:   Articulation efforts are funded.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	1.6.1   Identify a list of funding sources that could be used for the development of articulation and other collaborative efforts designed to support workforce efforts.
	Child Care Division -  Sonja
	List of funding sources

Funding for 1.2 has been found; funding for other efforts will be completed in 3rd quarter 2005.
	
	  X
	
	


	2.  EVALUATION  (Includes diversity, inclusion, communication)


	CONVENOR:   Donalda Dodson, Mary Nemmers

	Purpose Statement:  



	Ad hoc workgroups:  Inclusion guidelines, 

	Activities
	Responsible Org/Person
	Product / Output
	Due or Review Date 

	2.1  Objective – A process to ensure communication among broad-based organizations/individuals that delivery training is in place.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	2.1.1  Develop a process template for convening community meetings
	TQC, OCCRRN, OCDC
	Guidelines for convening community meetings.

	
	  X
	
	

	2.2  Objective – Culturally and linguistically diverse and special needs populations are engaged.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	2.2.1  Convene TQC guidelines committee to review and recommend inclusion guidelines.
	Ad hoc workgroup


	Guidelines developed and accepted
	
	
	   X
	

	2.2.2   Use guidelines for successful inclusion of culturally and linguistically diverse and special needs populations created by TQC inclusion committee in standards.
	TQC ad hoc workgroup
	Guidelines developed and accepted
	
	
	  O
	

	2.2.3  Use guidelines for successful inclusion of culturally and linguistically diverse and special needs populations created by TQC inclusion committee in communication and clearinghouse.
	Ad hoc workgroup

Terry Butler, Maria-OCDC
	Guidelines developed and accepted
	
	
	  O
	

	2.2.3  Encourage all organizations/individuals that provide training to the child care workforce to follow inclusion guidelines.
	Ad hoc workgroup
	Guidelines widely accepted and used
	
	
	  O
	

	2.2.4  Ensure that CCDF-funded curricula (e.g. CC Health & Safety) include inclusion strategies.
	Organization responsible for development and/or delivery of curriculum
	Contracts for use of CCDF funds include agreement to use guidelines.
	
	
	  O
	

	
	
	
	
	
	
	


	3.  FAMILY, FRIENDS AND NEIGHBORS
	CONVENOR:   Rosetta Wangerin

	Purpose Statement:


	Ad hoc workgroups:  

	Activities
	Responsible Org/Person
	Product / Output
	Due or Review Date 

	3.1  Objective
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	4.  PROFESSIONAL DEVELOPMENT
	CONVENOR:   Bev Briggs, Patsy Kohout

	Purpose Statement:  To follow through with policy directives from the Training Quality Committee (TQC) regarding the Oregon Registry, the Oregon Registry Trainer Program, and Mentor Standards and to provide input and recommendations on policies, and how these policies can best be implemented.

	Ad hoc workgroups:  

	Activities
	Responsible Organization/Person
	Product / Output
	Due or Review Date 

	4.1  Objective 1:  Continued implementation of standards, guidance, and direction provided by TQC and CCECC
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	4.1.1   Facilitate and develop stakeholder consensus regarding standards for trainers and mentors.
	Center/PSU
	
	  C
	
	
	

	4.1.2   Develop process for first year review and evaluation of existing professional development programs.
	
	
	
	  X
	
	

	4.1.3   Review and evaluation of Standards (one year after implementation.
	
	
	
	
	  X
	

	4.1.4   Proposal for revisions to Oregon Registry/Oregon Registry Trainer/Mentor and Mentee standards based upon results of review and evaluation
	
	
	
	
	
	

	4.1.5    Monitor adherence to standards for organizations/individuals that receive funds through CCD on an ongoing basis.
	CCD through contracts with organizations that provide training.
	
	   O
	   O
	  O
	  O

	4.2   Objective 2:   NEED AN OBJECTIVE FOR SCHOOL AGE PROF DEVELOPMENT
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	4.3    Objective 4:   A plan for recruitment into the professional development registry is in place.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	4.3.1    Develop plan for recruitment of members of workforce into PDR (may include implementation through local plans)
	Career Development Center

PDR Advisory Committee
	Plan for recruitment
	
	
	
	


	5.  PROFESSIONAL DEVELOPMENT DATA SYSTEM
	CONVENOR:    Joann Contini, Mary Nemmers

	Purpose Statement:  To propose a model(s) for the collection and use of child care workforce data to promote professional development and quality improvements; model will use four data sets:  facility, workforce, trainer, and training events.


	Ad hoc workgroups:  

	Activities
	Responsible Organization/Person
	Product / Output
	Due or Review Date 

	5.1  Objective:  
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	5.1.1  Organizations/individuals share training needs assessments and calendars of training events over the next year.
	Local R&Rs
[process will be developed following work of PD Data System workgroup]
	Collection of training needs assessments and calendars.
	
	
	
	 X

	5.1.2  Share findings with TQC
	OCCRRN  [see above]
	Reports of findings including list of participants, needs assessments, list of training events.
	
	
	
	 X

	5.2  Objective – A web-based training event database.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	5.2.1  Explore models of web-based training event database
	PD Data System Workgroup – Mary Nemmers, convenor
	Agenda, attendance lists,  minutes of meeting(s)
	 X
	
	
	

	5.2.2  Convene stakeholder group
	PD Data System Workgroup
	Agenda, attendance lists, minutes of meeting(s)
	 X
	
	
	

	5.2.3  Develop and facilitate stakeholder consensus regarding the structure and content of the training clearinghouse.
	PD Data System Workgroup
	Database designed
	
	
	
	  X

	5.2.4  Merge data collection by local CCR&Rs into a web-based site
	[will follow work of PD Data System workgroup]
	Operational web-based clearinghouse
	
	
	
	  X

	
	
	
	
	
	
	


	6.  TRAINING GAPS
	CONVENOR:  Sue Norton, Brent DeMoe


	Purpose Statement:  To assess training availability and accessibility and plan strategies to fill gaps in Oregon’s childhood care and education professional development system.  



	Ad hoc workgroups:   LEP w/CCD

	Activities
	Responsible Organization/Person
	Product / Output
	Due or Review Date

	6.1   Objective 1:  To address gaps in basic provider training required for CCD registration or DHS enhanced rate.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	6.1.1   Identify gaps in

· Overview (English, non-English)

· RRCAN training

· Infant CPR training

· First Aid training

· Food Handlers certification
	Training Gaps

Workgroup will examine in cooperation with OCCRRN, CCD, Center/PSU
	Develop and distribute chart showing

availability of training by language and county to meet CCD training requirements
	 O
	  O
	  O
	  O

	6.1.2   Address gaps in
	
	
	
	
	
	

	· Overview:

· Expand availability in required/ needed languages
	Local CCR&Rs and CCD


	[image: image1.emf] 

D D DR R RA A AF F FT T T     

Offer Overview in English, Spanish, Russian and Vietnamese; available in other languages through interpreters
	  O
	  O
	  O
	  O

	· RRCAN
· Expand availability in required/ needed languages


	CCD, DHS, Center/PSU

	Video/DVD formats:

· English

· Other languages considered
RRCAN materials available in English, Spanish, Russian, and Vietnamese
	 X
	
	
	

	· Expand availability with language and culturally appropriate materials


	OCDC


	Spanish language, cultural specific RRCAN.  Expand to child care providers not served by OCDC.
	
	
	  X
	  X

	· Self study:  address appropriate use and test difficulties; improve materials.
	Local CCR&Rs, OCCRRN, CCD, Center/PSU
	Local CCR&Rs distribute and score; Center/PSU reviews self-study and revises as necessary
	  
	  X
	
	

	· Infant/child First Aid and CPR

· Expand availability in required/ needed languages

· Develop capacity for trainers and classes in multiple languages
	CCD, OCCRRN, Center/PSU

Training Gaps
	First Aid/CPR class available to child care providers in English and other languages in all areas of the state

Develop cadre of Master Trainers in First Aid/CPR for continued trainer capacity and class availability
	  X
	  X
	
	

	· Child Care Food Handler Certification

· Expand availability in required/ needed languages

· Expand access to test

· Investigate and address high failure rates in Spanish
	CCD, OCCRRN

CCD, OCCRRN, local CCR&Rs

CCD, OCCRRN
	Ensure self-study test available in required languages, other languages as appropriate; improve test materials as needed

Ensure current test available statewide

Explore test access through online services

Revise test as appropriate
	  C
	
	   X
	 (
2007

	6.2   Objective 2:   To assess training availability and accessibility for eight hours annual training required by CCD, especially related to possible gaps by core knowledge categories through Step 3 of the Oregon Registry.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	6.2.1  Develop matrix of standardized trainings and corresponding core knowledge categories.
	Center/PSU – initial draft

Training Gaps – final draft
	Identification of gaps in core knowledge areas in standardized training offerings
	
	
	   X
	

	6.2.2  Develop matrix of CCR&R trainings and corresponding core knowledge categories
	CCR&R Training Committee – initial draft

Training Gaps – final draft


	Identification of gaps in core knowledge categories in current CCR&R trainings
	
	
	   X
	

	6.2.3  Develop matrix of other local and regional trainings and corresponding core knowledge categories
	??????? – initial draft

Training Gaps – final draft
	Identification of gaps in core knowledge categories in available community-based trainings
	 
	
	   X
	  X

	6.3   Objective 3:  To assess training availability and accessibility for providers with disabilities.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	6.3.1  Determine current practices by trainers and training organizations that support training opportunities for providers.
	Training Gaps Workgoup
	[image: image2.emf] 
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Develop and distribute document that identifies accessibility and accommodation examples.
	
	
	   X
	

	6.3.2  Develop recommendations for training accessibility by providers with disabilities.
	Training Gaps Workgroup
	Develop and distribute document that identifies best practices and recommendations.
	
	
	
	  X

	6.3.3  Implement CCDF federal requirements regarding accessibility and accommodation
	Child Care Division
	Ensure that federal requirements regarding accessibility and accommodation are included in all contracts for CCDF dollars.
	
	
	
	  (
2007


	6.4   Objective 4:  Examine alternative training formats beginning with the required training for CCD registration or DHS enhanced rate.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	6.4.1  Review existing regulations and standards for training opportunities
	Training Gaps Workgroup
	
	
	
	
	  X

	6.4.2  Propose training evaluation standards for training available via:

· Video / DVD

· Online

· Other
	Training Gaps Workgroup
	Alternative training formats are available for CCD and DHS required training
	
	
	
	  X

	6.5   Objective 5:  To assess training availability and accessibility training required for Step 3 through 6 of the Oregon Registry, especially related to possible gaps by core knowledge categories.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	6.5.1  Analyze data from training matrix of standardized, CCR&R offered, and other local/regional trainings to determine gaps in core knowledge categories.
	Contracted consultant – compile and tabulate data.

Training Gaps Workgoup – analyze data and make recommendations
	Gaps in core knowledge areas identified

Training recommendations to address gaps
	  
	
	
	  (
2007

	6.5.2  Convene all training stakeholders to assist in development of long-term strategies to address gaps in core knowledge categories – use mapping documents
	Training Gaps, local CCR&Rs – convene stakeholder group meeting, facilitate discussion and planning process
	Long-term training strategies developed with plan for implementation
	
	
	
	  (
2007
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	7.  TRAINING REVIEW


	CONVENOR:   Joann Contini, Mary Nemmers

	Purpose Statement:  



	Ad hoc workgroups:   CC Health & Safety, CC Social/Emotional, Infant/Toddler, RRCAN, CC Food Handler Certification, other standardized training

	Activities
	Responsible Organization/Person
	Product / Output
	Due or Review Date 

	7.1   Objective 1:  Maintain and update curricula, resource materials, and presentation guidelines for standardized training programs.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	7.1.1  Conduct review of presentation guides and resource materials for currency and effectiveness (schedule sequentially through out the year)
	Center/PSU
	
	X
	X
	X
	X

	7.1.2  Conduct evaluation of trainers and training sessions.
	OCCRRN
	
	
	
	
	

	7.1.3  Jointly convene curriculum/training presentation revision workgoups with specialized partners.
	Center/PUS, OCCRRN  with input from:

DHS Health, I/T specialists, literacy specialist, etc
	
	
	
	
	

	7.2   Objective 2:   Propose effective, efficient and sustainable ways to deliver the recommended vital information about infant/toddler development and care to as many childhood care and education providers as possible.
	2005
	2006

	
	JAS
	OND
	JFM
	AMJ

	7.2.1   Finalize standards for infant/toddler certificate and credentials.
	
	
	X
	X
	
	

	7.2.2   Develop outlines for accepted standards based training sessions and education coursework to meet the requirements of the certificate or credential.
	
	
	X
	X
	
	

	7.2.3   Work with trainers to develop training sessions
	
	
	
	
	X
	X

	7.2.4   Pilot infant/toddler training sessions, certificates, and credential.
	
	
	
	
	X
	X
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