
 

Oregon Talent Council Meeting Minutes 
May 11, 2016 3pm-5pm 
Clackamas Community College, Wilsonville Training Center, 29353 SW Town Center Loop, Wilsonville  
 
Voting Members Present:  
Eileen Boerger, Josh Bratt, David Childers, Mike Donnelly (phone), Don Hendrickson,  
Soundharya Nagasubramanian, Becky Pape, Matt Smits and Cheryl Stewart (phone)  
 
Voting Members Absent: 
None 
 
Ex Officio: 
Kay Erickson, Charlie Hopewell 
 
Guests: 
Elana Pirtle-Guiney 
 
Staff: 
Melissa Leoni, Michele Vitali 
  
Others Present: 
Chris Clark (phone), Andrea Fogue, Dawn Geoppinger, Shalee Hodgson, Mason Gates, Dwayne Johnson, Deb 
Mumm-Hill, Scott Paja, Nicole Piechocki, Tony Seminary, Brent Wilder and others on the phone. 
_____________________________________________________________________________________  
 
Chair Childers called the meeting to order with a round of introductions and quorum was established. 
Charlie Hopewell was welcomed as a new Ex Officio nonvoting member, representing the Oregon Workforce 
Investment Board, and is COO/GM of Sunset Manufacturing in Tualatin. 
 
Council Business 
The February 10, 2016 and April 15, 2016 minutes were approved by unanimous vote following a motion by 
Don Hendrickson that was seconded by Eileen Boerger, with one correction on page 2 of the 4/15 minutes 
changing “Mike Smits” to Matt Smits. 
 
Committee Reports 
The Grant Development & Oversight Committee, which includes Eileen, Soundharya and Becky, reported that 
the Round 2 Request for Grant Applications was released on April 29, 2016. The funding opportunity is open to 
a broader audience than Round 1, and staff will conduct a pre-proposal webinar on May 12th. Proposals are 
due May 31st. Eileen added that OED has been very responsive in addressing the needs of the Council. 

The Membership & Governance Committee, which includes Josh and Cheryl, met on May 9th to review the 
membership vetting process, revisions to bylaws, and an equity statement. The Committee would like to 
complete the remaining Ex Officio appointments by the next quarterly meeting. 

A bylaws revision is being presented today, mainly to update language, as part of the approval packet. A 
motion to approve the revisions to the bylaws was made by Becky Pape and seconded by Don Hendrickson. 
A discussion followed to clarify the wording in Section 3.B. Oregon Ethics Law and Conflicts of Interest. David 
explained the differences between potential and actual conflicts of interest, and that the bylaws reflect that 
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councilors may now participate in the discussion with a potential conflict, while still refraining from a vote. The 
motion unanimously passed. 
 
Additionally, the committee presented an Equity Statement, as a response to questions that were asked of Kay 
and David at a presentation to the HECC in February. Because the OTC is at the nexus of education, workforce 
and economic development, the committee recommends the council use the existing equity statements for 
these systems. A motion to approve the recommendation that the Council be guided by the existing diversity 
and equity statements of education and workforce was made by Don Hendrickson, seconded by Matt Smits 
and unanimously approved. 
 
Chair Report 
David officially welcomed Melissa Leoni of the Employment Department as the new Executive Director of the 
Council. He reported that we have reached a high level of operational readiness and acknowledged the hard 
work of contractors Pat Scruggs and Beth Fitz Gibbon, as well as Kay, Shalee and Michele of the Employment 
Department. The Council continues to be the best kept secret in Oregon. The Executive Summary brochure is 
an excellent start as we continue to do more branding. There was discussion about how the councilors can 
deliver the message of the Council while connecting within their industries. 
 
Executive Director Report 
Melissa thanked the council members for their time to individually meet with her over the past month. 
Recently, she has had conversations with 16 of the 23 Round 1 applicants, including several proactive 
conversations regarding possible direct investments and Round 2 grants. 
 
Melissa reviewed the milestones through the end of biennium, which include completion of the grant awards, 
appointing remaining members, expanding partnerships and building the brand. The last six months of the 
biennium will prioritize evaluating and validating data and updating the Talent Plan so we can hit the ground 
running at the start of the next biennium. There was discussion about the need for additional data to inform 
our decisions while at the nexus of employment, education and economic development and it will continue to 
be important to be partners in validating industry data.  

 
Planning for Next Biennium 
David shared a model to demonstrate our recurring investment lifecycle, beginning each biennium with each 
phase expanding and morphing to the next, over a 6-year cycle. It starts with the piloting of STEM/CTE 
projects, then follow-on investment 
in the 2nd biennium to replicate in 
other sectors, and eventually 
embedding them in the higher 
education model for the 3rd 
biennium. In other words, every 2 
years we will create seeds that can 
then be adopted into the 
mainstream. 
 
Councilors agreed that we want to 
change the culture, preparing 
workers with cross-cutting skills. It 
will be important to align 
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stakeholders within each industry to ensure implementation. There will also need to be further conversation 
as to how we constitute this council to do all three activities (pilot/accelerate, inspire talent, and embed 
philosophies). It was noted that the model should be circular, and include examples.  
 
Directed Project Investments 
David reminded the Council that we previously earmarked at $1.25 million for directed investments outside of 
the competitive process. As provided in the Draft Recommendations of the packet, projects may fill an urgent 
need, expand capacity, reach or diversity across the state, or provide other significant impact.  
 
There was discussion around the difficulty of prioritizing, even within one industry, and the need for additional 
data balanced with our industry knowledge. There is strong desire for models that will be able to cross 
industries. Additionally, we have limited time to make these investments within this biennium. 
 
Josh suggested a well-defined line item for data analysis. The data paradigm and ROI model needed to be 
repeatable are not in place. David added we are being relied upon to be more bold than conservative and 
there may be low hanging fruit to demonstrate ways to move the needle. The Grants Committee will continue 
to discuss this after the Round 2 process so we can begin to frame what the next cycle will look like. 
 
Cheryl added that the council and the work that is being done is modeling our commitment to the “More, 
Better, Faster” in order to have a lot of integrity in that message. It was also noted that we need to emphasize 
the work around the state. 
 

Public Comment 
Brent Wilder, Oregon Alliance of Independent Colleges and Universities, introduced Mason Gates with 
GradLeaders Career Center (GLCC). Mason explained that earlier today he demonstrated to Oregon 
stakeholders around the need for a consortium of institutions sharing technology connecting students with 
employers. GLCC provides career service software for recruitment management allowing employers to post 
jobs in just one place. 
 
David added that he and Melissa attended the GradLeaders meeting this morning. Currently all of our 
universities are on different systems and employers need to post their positions in 21 different places and this 
is perhaps a place to move the needle. 
 
Tony Seminary with IT Motives, introduced himself as a recruiter for 20 years in Portland metro area. He 
continues to see the need for more developers, especially for more diversity. The other thing needed in the 
software ecosystem, is soft skills in addition to technical skills. They are having to approach passive candidates, 
those already working, and have a real supply problem.   
 
Dwayne Johnson, a member on the STEM Investment Council, said he has seen a culture difference between 
people who have been coding for many years and those coming out of coding academies, and stressed the 
need for exposing students to real-world projects or mentorships with industry.  
 
Deb Mumm-Hill, George Fox University Director of Student Success, added that there is a strong need to 
understand what Oregon employers are identifying as the skills gaps. Many of these can be addressed through 
elective courses, and until we move budgets to reflect graduate placement, it is difficult for career offices since 
they don’t control content delivery. 
 
The meeting adjourned at 5:15pm. 
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