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Oregon Talent Council Meeting Minutes
May 11, 2016 3pm-5pm
Clackamas Community College, Wilsonville Training Center, 29353 SW Town Center Loop, Wilsonville

Voting Members Present:
Eileen Boerger, Josh Bratt, David Childers, Mike Donnelly (phone), Don Hendrickson,
Soundharya Nagasubramanian, Becky Pape, Matt Smits and Cheryl Stewart (phone)

Voting Members Absent:
None

Ex Officio:
Kay Erickson, Charlie Hopewell

Guests:
Elana Pirtle-Guiney

Staff:
Melissa Leoni, Michele Vitali

Others Present:
Chris Clark (phone), Andrea Fogue, Dawn Geoppinger, Shalee Hodgson, Mason Gates, Dwayne Johnson, Deb
Mumm-Hill, Scott Paja, Nicole Piechocki, Tony Seminary, Brent Wilder and others on the phone.

Chair Childers called the meeting to order with a round of introductions and quorum was established.
Charlie Hopewell was welcomed as a new Ex Officio nonvoting member, representing the Oregon Workforce
Investment Board, and is COO/GM of Sunset Manufacturing in Tualatin.

Council Business

The February 10, 2016 and April 15, 2016 minutes were approved by unanimous vote following a motion by
Don Hendrickson that was seconded by Eileen Boerger, with one correction on page 2 of the 4/15 minutes
changing “Mike Smits” to Matt Smits.

Committee Reports

The Grant Development & Oversight Committee, which includes Eileen, Soundharya and Becky, reported that
the Round 2 Request for Grant Applications was released on April 29, 2016. The funding opportunity is open to
a broader audience than Round 1, and staff will conduct a pre-proposal webinar on May 12*. Proposals are
due May 31°%. Eileen added that OED has been very responsive in addressing the needs of the Council.

The Membership & Governance Committee, which includes Josh and Cheryl, met on May 9% to review the
membership vetting process, revisions to bylaws, and an equity statement. The Committee would like to
complete the remaining Ex Officio appointments by the next quarterly meeting.

A bylaws revision is being presented today, mainly to update language, as part of the approval packet. A
motion to approve the revisions to the bylaws was made by Becky Pape and seconded by Don Hendrickson.
A discussion followed to clarify the wording in Section 3.B. Oregon Ethics Law and Conflicts of Interest. David
explained the differences between potential and actual conflicts of interest, and that the bylaws reflect that
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councilors may now participate in the discussion with a potential conflict, while still refraining from a vote. The
motion unanimously passed.

Additionally, the committee presented an Equity Statement, as a response to questions that were asked of Kay
and David at a presentation to the HECC in February. Because the OTC is at the nexus of education, workforce
and economic development, the committee recommends the council use the existing equity statements for
these systems. A motion to approve the recommendation that the Council be guided by the existing diversity
and equity statements of education and workforce was made by Don Hendrickson, seconded by Matt Smits
and unanimously approved.

Chair Report

David officially welcomed Melissa Leoni of the Employment Department as the new Executive Director of the
Council. He reported that we have reached a high level of operational readiness and acknowledged the hard
work of contractors Pat Scruggs and Beth Fitz Gibbon, as well as Kay, Shalee and Michele of the Employment
Department. The Council continues to be the best kept secret in Oregon. The Executive Summary brochure is
an excellent start as we continue to do more branding. There was discussion about how the councilors can
deliver the message of the Council while connecting within their industries.

Executive Director Report

Melissa thanked the council members for their time to individually meet with her over the past month.
Recently, she has had conversations with 16 of the 23 Round 1 applicants, including several proactive
conversations regarding possible direct investments and Round 2 grants.

Melissa reviewed the milestones through the end of biennium, which include completion of the grant awards,
appointing remaining members, expanding partnerships and building the brand. The last six months of the
biennium will prioritize evaluating and validating data and updating the Talent Plan so we can hit the ground
running at the start of the next biennium. There was discussion about the need for additional data to inform
our decisions while at the nexus of employment, education and economic development and it will continue to
be important to be partners in validating industry data.

Planning for Next Biennium

David shared a model to demonstrate our recurring investment lifecycle, beginning each biennium with each
phase expanding and morphing to the next, over a 6-year cycle. It starts with the piloting of STEM/CTE
projects, then follow-on investment

in the 2" biennium to replicate in
other sectors, and eventually
embedding them in the higher .

education model for the 3™
biennium. In other words, every 2 Oregon Teen!

Inspiring talent
grewath and

Third Biennium

years we will create seeds that can
then be adopted |nt0 the Pilat and Accelerate
mainstream.

Programs and

philasophies
improvement through embedded in Higher
exampla and

collaboration

Scaleable Programs

Education and
Industry

Councilors agreed that we want to .
change the culture, preparing -
workers with cross-cutting skills. It g

HIGHER

will be important to align EDUCATION ——————
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stakeholders within each industry to ensure implementation. There will also need to be further conversation
as to how we constitute this council to do all three activities (pilot/accelerate, inspire talent, and embed
philosophies). It was noted that the model should be circular, and include examples.

Directed Project Investments

David reminded the Council that we previously earmarked at $1.25 million for directed investments outside of
the competitive process. As provided in the Draft Recommendations of the packet, projects may fill an urgent
need, expand capacity, reach or diversity across the state, or provide other significant impact.

There was discussion around the difficulty of prioritizing, even within one industry, and the need for additional
data balanced with our industry knowledge. There is strong desire for models that will be able to cross
industries. Additionally, we have limited time to make these investments within this biennium.

Josh suggested a well-defined line item for data analysis. The data paradigm and ROl model needed to be
repeatable are not in place. David added we are being relied upon to be more bold than conservative and
there may be low hanging fruit to demonstrate ways to move the needle. The Grants Committee will continue
to discuss this after the Round 2 process so we can begin to frame what the next cycle will look like.

Cheryl added that the council and the work that is being done is modeling our commitment to the “More,
Better, Faster” in order to have a lot of integrity in that message. It was also noted that we need to emphasize
the work around the state.

Public Comment

Brent Wilder, Oregon Alliance of Independent Colleges and Universities, introduced Mason Gates with
GradLeaders Career Center (GLCC). Mason explained that earlier today he demonstrated to Oregon
stakeholders around the need for a consortium of institutions sharing technology connecting students with
employers. GLCC provides career service software for recruitment management allowing employers to post
jobs in just one place.

David added that he and Melissa attended the GradLeaders meeting this morning. Currently all of our
universities are on different systems and employers need to post their positions in 21 different places and this
is perhaps a place to move the needle.

Tony Seminary with IT Motives, introduced himself as a recruiter for 20 years in Portland metro area. He
continues to see the need for more developers, especially for more diversity. The other thing needed in the
software ecosystem, is soft skills in addition to technical skills. They are having to approach passive candidates,
those already working, and have a real supply problem.

Dwayne Johnson, a member on the STEM Investment Council, said he has seen a culture difference between
people who have been coding for many years and those coming out of coding academies, and stressed the
need for exposing students to real-world projects or mentorships with industry.

Deb Mumme-Hill, George Fox University Director of Student Success, added that there is a strong need to
understand what Oregon employers are identifying as the skills gaps. Many of these can be addressed through
elective courses, and until we move budgets to reflect graduate placement, it is difficult for career offices since
they don’t control content delivery.

The meeting adjourned at 5:15pm.
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Oregon Talent Council Meeting Minutes
June 30, 2016 4:30-5:00pm Telephonic Meeting

Voting Members Present:
Eileen Boerger, Josh Bratt, David Childers, Mike Donnelly, Don Hendrickson, Matt Smits and Cheryl Stewart

Voting Members Absent:
Soundharya Nagasubramanian, Becky Pape

Ex Officio:
Kay Erickson, Charlie Hopewell, Brent Wilder, Duncan Wyse

Staff:
Melissa Leoni, Michele Vitali

The meeting was called to order and quorum was established by roll call.

Approval of Round 2 Grant Awards

Melissa provided an overview of the Round 2 Request for Grant Applications (RFA #16-0429) and evaluation
process as described in the meeting packet.

The following five proposals were recommended for full funding representing $1,395,984.

Round 2 Award Recommendations

Industry Sector oTC Recommended
Organization Primary Contact (Occupational Cluster)  Request Award
Linn-Benton Community College Stacy Mallory Healthcare (8) 50,000 50,000
OIT/Oregon Tech Maria Lynn Kessler |Healthcare (6) 182,177 182,177
Oregon Manufacturing Extension Partnership |Chris Scherer Advanced Man (3,5) 552,316 552,316(*
Portland Community College Kate Kinder Advanced Man (3,5) 577,500 577,500(*
University of Oregon Stephen Fickas IT(1,2) 33,991 33,991
* award contingencies specified 1,395,984

Occupational Clusters Represented

1: Systems and data specialists

2: Data and business intelligence analysts

3: Industrial machinists, millwrights and operators of highly computerized and/or automated processes
5: Technologically skilled mechanics and maintenance technicians

6: Mental and behavioral counselors

8: Primary health care practitioners

It was also recommended that the remaining $604,016 in funds allocated to Round 2, but not recommended
for awards, be reallocated to the funding available for directed investments.
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A motion to approve the above recommended proposals for $1,395,984 and reallocate the remaining
$604,016 to be available for directed investments was made by Josh Bratt, seconded by Cheryl Stewart and
unanimously passed.

Melissa then explained that two additional proposals, from Oregon Bioscience Association and Worksystems,
were highly scored by the evaluation committee but recommended for a directed investment because they
represent key investments in talent infrastructure or solution models/platforms. Councilors and staff would
like to collaborate with the proposers to refine their proposals and budgets for later action by the Council.
There was a point of clarification made that these two proposals would be considered for direct investment
and further reviewed by the Grants Committee and staff, but not part of today’s vote for investment approval.

There was additional discussion about the need to identify what gaps identified by the Talent Plan are still not
being met and our emphasis on performance measurement. David informed the group that we will be
delegating additional review of the issues surrounding metrics, benchmarking and an index to a Metrics Work
Group that includes Cheryl, Josh and Matt.

Approval of TAO Pipeline Promotion Investment

The Council previously allocated $50,000 for 2015-2017 small pipeline promotion projects that include highly
visible sponsorship-type projects that build the pipeline by raising awareness for the Council and Talent issues.
David asked for approval of the $5,000 Venue Sponsorship for the Technology Association of Oregon Party in
the Pinot event on July 30, 2016 described in the meeting packet. A motion to approve the investment of
$5,000 was made by Eileen Boerger, seconded by Matt Smits and unanimously passed.

Draft Operating Strategy

Melissa introduced the draft 2016-17 Operating Strategy, which is based on the Talent Plan, February
operating strategy, and recent councilor discussions. The draft identifies lessons learned and the forward focus
on upgrading and retooling incumbent workers, skills rather than specific occupations, investments in models
and platforms, and measuring the impact. The strategy outlines the Council’s work in two parts — being a voice
for talent and a strategic investor — and clearly identifies the need to better track and measure progress and
investments. Councilor feedback was requested on the draft as we refine it for approval at the August
meeting.

Public Comment
There was no public comment.

The meeting adjourned at 5:15pm.
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3.0 EVALUATION AND METRICS
FUNDING RECOMMENDATION

Background

At the February 10, 2016 meeting the Council adopted an Operating Strategy for the 2015-17 biennium
that included the evaluation of the Council’s investments, sponsoring of best practice forums to
promote the adoption of high impact programs/processes, and benchmarking Oregon (Talent Index).
The Council also tentatively reserved $250,000 for Evaluation and Best Practice Forums with the
expectation that uses of those funds would be further defined and would include learning forums, data
and analysis work, metrics, and an evaluation component.

The Council’s draft 2017-19 Operating Strategy identifies that the Council must develop sound impact
and return on investment metrics that can be utilized across the system. Without appropriate metrics, it
is difficult to have meaningful dialogues around solutions and to make necessary changes to funding
allocations or talent policies.

The Metrics Team (Josh Bratt, Matt Smits and Cheryl Stewart) has been established as a short-term,
working group to provide input to the Council on the use of the funds reserved for Evaluation and Best
Practices.

Evaluation and Metrics Funding Proposal

Staff and the Team recommend the Council allocate $200,000 of the reserved funds to update the
Oregon Talent Plan to identify and prioritize the strategic needs and urgent talent gaps of Oregon’s
traded sector and high growth industries. Updating the plan incorporates three parts: data updates,
measurement of outcomes and impacts, and outreach and industry engagement.

PART I: Data Updates

Key Elements:

1. Develop methodology for the 2017 and future Talent Plan updates, including:
a. lIdentifying key economic and technology trends affecting talent
b. Compiling data and information on key occupational clusters and skills
c. Comparing trends and changes in industry and in job growth or needs
d. Benchmarking Oregon against other states
e. Making recommendations for addressing key gaps
2. Identify needed data and metrics and the process and budget for regular collection and analysis.
3. Gather data in conjunction with Oregon Employment Department, Business Oregon, Higher
Education Coordinating Council, Oregon Workforce Investment Board and industry.
4. Draft 2017-2019 Talent Plan for Council approval

2016-08-10 Oregon Talent Council Evaluation and Metrics Recommendation Page 1
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PART ll: Measure Outcomes and Impact

Key Elements:

1. Develop accountability mechanisms for the Council and grant recipients, including clear ways of
measuring effectiveness and return on investment.
2. Develop systems and processes to measure the impact of the council’s investments, collect the
needed data, and report results in simple, understandable ways.
3. Develop a talent index, including metrics, measures and data on:
0 Time to fill indicator positions
0 Turnover rate of new hires or percent of new hires that meet/exceed performance
0 Percent of new hires from Oregon
0 Percent of hires in indicator positions that had STEM related degrees
0 Percent of graduates with internships or experiential learning
4. Identify recommendations for future co-investments.

PART lll: Outreach and Industry Engagement

Key Elements:

1. Convene or engage industry to gather and validate data.

2. Use the results as real-life examples to refine the Talent Plan and help enhance state policies
and resources for education and workforce.

3. Develop messaging and graphics for the Talent Index and Talent Plan.

Remaining Funds

The remaining $50,000 should continue to be reserved and allocated at a future meeting. Additional
funds may be needed for the data and evaluation parts of the Talent Plan update, or could be used for
additional education or industry engagement, including best practice or other forums.

2016-08-10 Oregon Talent Council Evaluation and Metrics Recommendation Page 2
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COUNCIL INVESTMENTS
OVERVIEW AND OPPORTUNITIES

Background — Investments in Round 1 and 2

The Council has invested nearly $3.4 million in nine projects that address known talent gaps in 8 of the 10
priority occupational clusters identified by the Talent Plan.

Round 1 Grant Awards — April 2016 — $2,000,000

Recipient Award | Project Title Industry and
(Occupational Cluster*)
Mount Hood Community $453,129 | Advanced Manufacturing Certification Center Advanced Manufacturing
College (5)
OHSU $672,403 | Industry Relevant Training and Research Bioscience (1,2,7)
Experiences for Biomedical Engineering and
Data Science Students
OIT/Oregon Tech $340,783 | Cybersecurity Workforce Development Information Technology (9)
Oregon State University $533,686 | Pacific NW Electrical System Resiliency/Disaster | Energy (7)
Preparedness Training

Round 2 Grant Awards — July 2016 — $1,395,984

Recipient Award | Project Title Industry and
(Occupational Cluster*)
Linn-Benton Community $50,000 | Linn-Benton Surgical Technology Statewide Healthcare (8)
College Program
OIT/Oregon Tech $182,177 | Supervised Practicum in ABA: Building Oregon's | Healthcare (6)
Autism Behavioral Health Workforce through
University/Industry Partnerships
Oregon Manufacturing $552,316 | Smart Talent Advanced Manufacturing
Extension Partnership (3,5)
Portland Community $577,500 | Realizing Advanced Manufacturing Potential in | Advanced Manufacturing
College Portland (3,5)
University of Oregon $33,991 | Project OnRamp: Growing the Data Science Information Technology
Workforce in the State (1,2)

*Professional and Technical Occupational Clusters determined by the Oregon Talent Plan

Professional and Technical Occupational Clusters represented by the Council’s existing investments:

Represented

Not Represented

O 00 N O W

1: Systems and data specialists

2: Data and business intelligence analysts

3: Industrial machinists, millwrights and operators of highly
computerized and/or automated processes

: Technologically skilled mechanics and maintenance technicians

: Mental and behavioral counselors

: Interdisciplinary engineers

: Primary health care practitioners

: Cyber and information security Specialists

4: Rehabilitation therapists and assistants
10: Advanced materials engineers and scientists

2016-08-10 Oregon Talent Council Investment Overview
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Background — Directed Investments

Process Grants Committee shall vet ideas to bring to the full Council for discussion and funding
decisions.
Funds Available | $1,806,927 (includes remainder from Rounds 1 and 2)
Purpose a. A mix of infrastructure and bold investments that make a real difference to talent
needs.
b. Seek to invest in models that work, to scale or expand reach, and develop a model or
template that can be implemented by other organizations and industries.

Round 2 Proposals Recommended for Directed Investments

Two proposals submitted in Round 2 are now recommended for directed investment by the Grants Committee:

1. The Worksystems TrainOregon proposal was held for possible consideration as a directed investment so
that the Council could consider whether it could be expanded to function as a platform for statewide
delivery of online education and training. The Round 2 finalist evaluation team identified the lack of a
consistent platform for delivery of education and training content across the state as a talent
infrastructure need. Staff have followed-up with each of the Round 2 grant recipients and Worksystems
to better understand the range of online delivery needs. After these conversations, it is clear that more
discussion is needed before investing in the capacity of any existing system.

Recommendation:
Fund the Worksystems project as proposed for $489,153. The application was highly ranked and should
be funded to implement the project as submitted in Round 2.

2. The Oregon Bioscience Association (Oregon Bio) proposal was held for directed investment because of
the organization’s significant experience in implementing industry-based professional skills development
curriculum. As a directed investment, the Council can explicitly learn from their experience and ask them
to help build the template for this type of model, not just invest in the program.

Recommendation:

Fund the Oregon Bio proposal for $750,000 to develop a model to expand the reach of Oregon Bio’s
industry-based professional development model to a new industry, create a viable internship program
model, and create a template/model with proven efficacy for taking the BioPro and BioCatalyst
programs to scale. The final scope of work is being reviewed by the Grants Committee and staff and
includes the Round 2 proposed activities and the Council’s desired outcomes.

2016-08-10 Oregon Talent Council Investment Overview Page 2
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Other Directed Investments Models

The Oregon Bioscience proposal represents development of an industry-based professional skills development
model that the Council can share, promote and deploy with industry and other education and training partners.

The Grants Committee discussed the following models for potential investment this biennium through directed
investments and recommended the following:

A. Models to fund this biennium — councilor is assigned as executive sponsor, sponsors/partners can be
identified from existing projects or efforts, and recommended investments can be developed quickly.

e Professional skills within education. This includes models within specific programs or tracks,
integrated into a college curriculum, at the undergrad or graduate levels, or as the final year.
(Better)

¢ Internship models for connecting industry with education partners to provide emerging workers
with better experiential learning and work exposure and industry with more meaningful internships.
(Better)

B. Models needing additional development — these are priorities for industry, but additional research or
small pilots are needed as a first step to help the Council identify where to invest.

e Knowledge and skills transfer within industries or companies to build methods for experienced and
soon-to-retire employees to transfer that knowledge and skills to incumbent and emerging workers.
(Better and Faster)

e Accelerated program models designed to prepare students holding non-technical undergraduate
degrees for graduate programs in IT, data science or other priority occupations. (Faster)

2016-08-10 Oregon Talent Council Investment Overview Page 3
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4.2 SMALL PIPELINE PROMOTION PROJECTS
INVESTMENT REQUEST

Background

The Council has allocated $50,000 for 2015-2017 for small pipeline promotion projects. Projects should be
highly visible sponsorship-type projects that build the pipeline by raising awareness about Talent issues and
helping students and adults understand what it takes to be prepared for quality jobs. These investments will
also serve to build Council recognition and maximize visibility. Awards must be no larger than $10,000 and the
Council provide no more than 25% of the total program/project cost. Approval is by majority vote of the
Council.

Recommendation

The Marketing work group of David Childers, Mike Donnelly and Matt Smits recommend the following
sponsorships for investment approval through the end of the calendar year. Additional opportunities for 2017
will be reviewed at subsequent meetings. To date, the Council has spent $5k for the TAO Party in the Pinot July
2016 event sponsorship.

Sponsorship:  Oregon Rural Health Conference Date: September 28-30, 2016

Amount: $2,500 “Silver Sponsorship”

The 33 annual conference of the Oregon Office of Rural Health brings together providers, administrators,
patients, activists, policy makers and others concerned about health care in rural Oregon for an opportunity to
exchange ideas and expertise. Sponsorship includes logo placement on tables, mention in conference opening
remarks, one conference registration, half page ad in materials, and exhibit table.

Sponsorship:  Bend Venture Conference Date: October 13-14, 2016

Amount: $5,500 “Presenting Sponsorship”

Premier regional event hosted by the Economic Development for Central Oregon (EDCO) that connects early
and growth stage companies with investment opportunities and is Oregon’s largest angel conference.
Sponsorship includes stage acknowledgement, half page ad in materials, logo placement and url link, and 3
conference registrations.

Sponsorship:  Oregon Bio 2016 Annual Conference Date: October 20-21, 2016

Amount: $10,000 “Chairman’s Circle Day-Two Sponsor”

Two-day conference hosted by the Oregon Bioscience Association reaching 250-300 participants. Focused on
connecting bio-partners, investors and tomorrow’s leaders with Oregon’s best bioscience research and
emerging companies, and opportunities/challenges facing the state’s bioscience community. Sponsorship
includes Day-Two sponsorship, recognition at wine tasting event, name and logo on web and all printed
promotions, verbal recognition and digital signage at the event, Silver Sponsorship (52,500 value), exhibit or
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table-top display ($1,500 value), logo featured as the event sponsor in Weekly Updates (distributed to over
2,000 readers per week), full-page ad in conference guide (both print and digital), conference registration list
provided after conference, 6 conference registrations and 6 wine tasting registrations ($2,670 value).

Sponsorship:  Association of Oregon Counties Date: November 15-17, 2016

Amount: $2,500 “Mt. Mazama Sponsor”

The AOC Annual Conference provides an opportunity for county commissioners and judges, as well as other
county elected officials and department heads, to conduct business, network, and attend educational
sessions. County commissioners are key partners in the local workforce development boards and staff are
exploring opportunities for a talent conversation with the AOC. Sponsorship includes 2 conference
registrations, exhibitor table, ad/logo/description in the online program guide, banner advertisement in the
Oregon Trails e-newsletter, 1 article in Oregon Trails (content provided by sponsor), and identification as
sponsor on promotional material, website and prominent signage at the event.

Sponsorship:  Oregon Leadership Summit Date: December5, 2016

Amount: TBD

14" Annual Summit of the Oregon Business Plan where over 1,200 business and civic leaders gather to set
priorities and lay the policy groundwork for 2017 and beyond. Staff are exploring sponsorship and other
options for participating in the Summit.
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