
Working together to get out of a traffic jam 

In 1960 Bend, Oregon 
had a population of 
nearly 12,000 — and 

no bus service. Today, the 
population is 55,000 and 
growing, and there is still 
no regular bus service. 
While efforts to start a 
city transit system have 
failed, several Bend busi-
nesses, non-profits and the 
Oregon Department of 
Energy are working 
together for a solution. 
Their unique 
private-public partnerships 
support projects that are decreasing traffic and stimulating the local economy.

“There are alternatives to the solo-driver trips that will reduce gas consumption, 
air pollution, and traffic congestion,” said Kathy King, Transportation Program 
Manager for the Department of Energy. “We want businesses, non-profits, 
and public entities to understand the options and show them how the 
community can benefit by working together.”

The options are for businesses 
to encourage employees to car-
pool, bike, walk to work or 
to telework (work from home). 
For most commuters, however, 
the driving solo “habit” is 
hard to break. As with any 
behavior modification, encour-
agement helps. Employers in 
Bend — both large and small 
— are having success with 
incentive programs that encour-
age their employees to try these 
alternatives. And, the Depart-
ment of Energy encourages the 
businesses to offer such incen-
tives programs by providing a 
Business Energy Tax Credit.
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Commute Options Director Jeff Monson (right) meets with Gail 
Moulton, manager of the Pine Tavern, to order additional incen-
tives for transporation program. The incentives help the Pine 
Tavern during slow winter months in the highly competitive 
Bend restaurant business.

Case Study:  Transportation solutions

“The incentive program encourages 
St. Charles employees to leave their cars 
at home. It’s good to see how this pro-
gram saves energy and has secondary 
economic benefits for retailers in the 
community. The Department of Energy is 
pleased to be part of this success.”

   
    Kathy King
    Transportation Program Manager
    Oregon Department of Energy



Transportation projects that qualify for a tax credit include transit passes, bicycles,  commuter pool vehicles, 
financial incentives, transportation management association dues, alternative fuel projects, parking cash-out 
projects, car-sharing and telework. 

Pass-through option
Non-profits and public entities with no Oregon tax liability can now participate in the tax credit program 
if they partner with a business that accepts the tax credit for them in exchange for a payment. The unique 
private-public partnership means non-profits and public entities can stretch their projects by a third and 
save even more energy.

Hospital incentive program
The Business Energy Tax Credit Pass-through Option allowed the non-profit St. Charles Medical Center to 
expand their employee incentive plan. 

St. Charles Medical Center, the largest employer in Bend with 1,800 employees (and another 400 at its 
Redmond campus), buys gift certificates and awards them to employees who carpool, bike or walk to work. 
Employees chose the four participating retailers. They selected:

• Pine Tavern - restaurant
• FootZone – running apparel and footwear
• Deschutes Brewery – restaurant
• Sunnyside Sports - cycling and cross-country ski shop 

For every 30 times an employee carpools, bikes or walks to work, he or she can select a $30 gift certificate 
from one of the participating retailers. 

St. Charles contracts with Jeff Monson of Commute Options to manage their employee program. Commute 
Options is a Central Oregon non-profit organization that works with employers to offer choices that reduce 
traffic congestion, promote livability and improve health. Monson, with the assistance of a hospital employee 

committee, organizes a quarterly transportation 
fair at the hospital and holds a year-end award 
ceremony to market the program to St. Charles 
employees.

“We know this program works,” said Monson. 
“When the hospital dropped the program for 18 
months about two years ago, total participation 
dropped off considerably.”

Today the program averages 18 percent of the 
employees or 278 participants. This translates 
into a reduction of an estimated 7,450 gallons 
of gas and nearly 150,000 vehicle miles a year. 

When the Legislature approved the Pass-
through Option for the Tax Credit Program, 
the non-profit St. Charles Medical Center could 
qualify for their incentive program that reduces    

 employees’ single-car commutes.

St. Charles Medical Center employees who bike to work have a 
secure, dry place to keep their bicycles during work.



                             Commute Options
Working with Commute Options, the retail partners 
provide St. Charles additional employee incentive 
certificates in exchange for the tax credit. St. Charles 
has purchased $15,000 in incentive certificates from 
the businesses in 2002-03. The 35 percent tax credit 
of $5,250 goes to the business partners and the 33.5 
percent payment of $4,995 is used to purchase addi-
tional certificates. 

“The tax credit pass-through is very helpful,” said Jim 
Dover, Human Resources Director for St. Charles. “In 
the health care industry, as elsewhere, money is tight. 
This program allows us to leverage the funds avail-
able to provide more incentives for our employees.”

                    Helps local businesses too
For the Pine Tavern, the St. Charles gift certificates 
are welcomed. The historic downtown building on 
serene Mirror Pond of the Deschutes River was built in 1936. But despite its longevity and regional 
recognition, and the steady growth in area tourism, there is tremendous competition in the Bend restaurant 
business.

“There are 236 full-service restaurants in Deschutes County,” said Gail Moultan, Pine Tavern General 
Manager for the past 21 years. “We need local support to survive. Having the gift certificate program is just 
great for us, especially in the winter months.”

“Lots of hospital employees wear our shoes so this incentive helps our loyal customers,” said Teague 
Hatfield, owner of the FootZone. “But, it also exposes new people to our store. We re-enforce the benefits 
of the program when people turn in their gift certificates. St. Charles doesn’t have to do this, but it makes 
a more livable community in the long run.” 

“Of course, the program benefits our business monetarily. We see a lot of new faces,” said Gary Bonacker, 
who owns the 30-year-old Sunnyside Sports along with his wife, Susan, and Don Leet. “But more important 
to me is the big picture and that it encourages bike use beyond just recreational use. It’s a neat program.”

The Pine Tavern, FootZone and Sunnyside Sports provide St. Charles with additional gift certificates at no 
charge and in exchange gets a portion of the tax credit to use on their Oregon tax liability. 

                                                                        Deschutes Brewery 
The Deschutes Brewery, however, had a different situation. The Brewery owners completed several energy 
efficiency projects in recent years that were eligible for Business Energy Tax Credits. The company could 
not take on additional tax credits. 

Jeff Monson with Commute Options came up with a solution. Monson turned to the Bank of the Cascades 
which has 14 branches in Central Oregon, Salem and Medford and its headquarters in Bend. He asked if they 
would consider a partnership with St. Charles so the incentive program could be expanded. They were happy 
to assist. St. Charles transferred a portion of the tax credit to Bank of the Cascades in exchange for a cash 
payment from the bank that St. Charles uses to buy more of the retail incentive certificates.

FootZone employee Ellen Cordes commutes two miles to work 
on a daily basis and avoids the hassle of finding a parking space 
in downtown Bend.



Transportation Projects that Qualify for a Tax Credit 
The state of Oregon offers the Business Energy Tax Credit to encourage investments in energy conservation, recycling, 
renewable energy resources and less-polluting transportation fuels. The tax credit is 35 percent of eligible project 
costs, taken over five years: 10 percent in the first and second years and 5 percent each remaining year. For projects 
with an eligible cost of $20,000 or less, the tax credit may be taken in one year.  Any business that pays Oregon 
income taxes is eligible for the tax credit. Employers must be located in Oregon. Oregon employers that don’t pay or 
owe state income tax may be able to arrange for a tax credit “pass-through.” The Oregon Office of Energy administers 
the tax credit program. Employers must apply and receive approval for the tax credit before starting the project.

Bicycle Projects - Purchase bicycles or equipment used to store bicycles for riders to reduce miles driven a minimum 
of 45 working days per calendar year.

Car Sharing Project - A program in which drivers pay to become members in order to have joint access to a fleet of 
cars. Eligible cost for car sharing includes the cost of operating a car sharing program, including the fair market value 
of parking spaces used to store the cars available for the program, but does not include the cost of the fleet cars. It does 
not include operations conducted by a car rental agency.

Commuter Pool Vehicle - Purchase vehicles for transporting two or more riders. Vehicle must reduce vehicle miles 
traveled at least 150 days per calendar year. Transportation districts, mass transit districts, and metropolitan service 
districts within communities of 50,000 or more people are not eligible.

Financial Incentive Programs - Financial incentives paid to riders to reduce vehicle miles driven at least 45 days 
per calendar year. Employers must submit an incentive program plan for approval by the Oregon Department of 
Energy.

Parking Cash Out - A cash allowance or a transit pass given to an employee in lieu of offering or providing the 
employee a free or subsidized commuter parking space for a commuter vehicle. Eligible cost for parking cash out 
includes the cost of providing a commuter parking space.

Research, Development and Demonstration Project (RD&D)- An innovative travel reduction project that reduces 
vehicle miles traveled. The applicant must conduct pre and post surveys that measure travel reduction and submit 
the results with the application for final certification. Transportation districts, mass transit districts, or metropolitan 
service districts within communities of 50,000 or more people may not qualify for more than $2 million annually 
in eligible costs for RD&D projects.

Telework - Equipment purchased that allows an employee to work from home or an office closer to home at least 
45 working days per calendar year OR purchase of equipment that reduces employees’ business-related travel by 
at least 25 percent.

Transit Passes - Transit passes purchased for riders. Monthly pass participants must use transit at least 45 working 
days per calendar year. The total cost of a group pass program is eligible. The applicant must have a written agreement 
with a public, private or non-profit transportation provider to pay for transit passes. Equipment used as a shelter for 
people waiting for transit qualifies if it is part of the transit pass project. Transportation districts, mass transit districts, 
and metropolitan service districts are not eligible.

Transportation Management Services Fees - Fees paid to a Transportation Management Association (TMA) or 
non-profit organization for providing services to riders that reduce the number of vehicle miles driven. Projects must 
demonstrate travel reduction or be part of a qualifying transportation project. The fee cannot exceed the cost of the 
transportation project. The applicant must provide an agreement with the transportation provider for specific services 
that reduce vehicle miles traveled.

 


