EPC Implementation Strategy and Timeline for New & Existing Homes
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The EPC pilot implementation will have several key milestones within the first year of implementation
and deployment. These milestones and the associated timelines are outlined below.
4+ April-May 2008: Implementation Plan (EAI)
+ June 2008:
O Review and Comment Period (ETO,CSG, EAI, PECI)
0 Procedures, Forms, Messaging development (CSG, PECI, EAI)
4+ June 2008: Marketing Plan New Homes development (PECI, EAI, CSG)
4+ July-September 2008: Proof of Pilot Approach:
0 July: All EA/E*/Performance Path certified homes issued with Certificate (EAI, CSG)
0 July —Sept: Proof of Pilot model for existing homes — first Certificates issued (EAI)
July-August 2008: EPC Registry and Database (EAI)
July 2008: Existing Homes Marketing Plan Delivered (CSG, ETO, PECI, EAI)

August 2008: RMLS Positioning Implementation (EAI)

+ + + 0+

September 2008: Pilot Deployment with Sample Batches [Full Audit/Monitors/Alternative Audit]
(EAI)
October 2008: Strategic Review of Sample Batch Results (EAI,CSG, ETO)
4 October 2008: Implementation of Refined Dual Process [Full Audit vs Alt] (EAI)
+ October 2008 — March 2009:
0 Contractor Team Identification
0 Development of Contractor Training & QC Protocols
4+ March 2009: Review (modeled vs utility) and Enhancement of Dual Process (EAI, CSG,ETO)

Spring 2009: Revised Pilot Full Deployment (EAI)
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