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Potential Teleworker Assessment 
 

Employee Name _________________________________________________ 

Job Title ________________________________________________________ 

Responsibilities __________________________________________________ 

Telephone ______________________________________________________ 

On the average, how many hours per week does this employee work?   
Hours ______ 

Has employee ever worked from home (Y/N)____  

Rate this employee’s job performance in the following areas. (Employees who 
perform well in their current jobs are more likely to have success teleworking) 

 
   

 
Excellen

t 

 
Very 
good 

 
 

Good 

Meets 
minimum 
requireme

nts 

 
Needs 

improvement

A. Productivity      
B. Interpersonal skills      
C. Dependability      
D. Communication skills      
E. Ability to work 

independently 
     

F. Overall performance      

 

 

 

 

MORE 
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Show your agreement with the following statements. (High levels of agreement 
indicate a potentially successful teleworker) 

  Strongly 
agree 

 
Agree 

 
Neutral 

 
Disagree 

Strongly 
disagree

Not 
applicable 

A. The employee doesn’t 
require close monitoring.       

B. This employee works best 
when there is a deadline.       

C. This employee is highly 
motivated.       

D. 
This employee’s job 
description fits very well 
with teleworking. 

      

E.        

How often does this person’s job currently require access to resources that are 
available only at the central office? (Someone whose job does not require daily 
access to key resources may be a good fit for telework.) 
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At 
least 
once 
a day 

2-4 
times 

a 
week 

About
once 

a 
week 

About 
once 

a 
month 

Less 
than 
once  

a month 

 
Not 

applicable 

A. Central paper files       
B. Computers       
C
. Electronic databases       

D. Software       

E. Other office equipment 
(photocopier, fax machine)       

F. Professional staff       

G. Support staff       

   

 
 
 
 

    


