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Docket Item:  

EOU and SOU Conditions Update 

 

Summary: 

Through the passage of HB 4018 (2014) and subsequently SB 493 (2015) the HECC has responsibility to 

assess and report on the progress of Eastern Oregon University (EOU) and Southern Oregon University 

(SOU) in meeting the conditions established for the creation of their respective institutional boards of 

trustees. The second review of these conditions, and the first between the HECC and the institutions, will 

occur in December 2015. The HECC will issue a response to institutions in January 2016 noting “suggested 

areas of emphasis and needed improvement.”  HECC staff is in the process of finalizing the report structure 

and will begin receiving and analyzing financial and operational data and conducting on-site visits with 

institutional staff.  

 

Docket Material: 

Background: 

Conditions Recommended by the State Board of Higher Education for Institutional Governing Boards at 

EOU and SOU (Approved May 16, 2014): 

 

“December 31, 2015: Second Review: 

Continuing to recognize the Governor’s Authority, the purpose of the Second Review is to provide feedback to the institutions to 

assist them in succeeding in removing these conditions. Through the Initial Review, HECC should provide feedback related to 

institutional progress and suggested areas of emphasis and needed improvement. By December 31, 2015 on behalf of EOU and 

SOU Boards of trustees, the respective Presidents shall present to the HECC an interim progress analysis on: 

- Mission refinement; 

- Program rationalization; 

- Contribution towards 40-40-20; and 

- Financial stability progress and trajectory.” 

 

“While not serving as a single decision point, a trend analysis of the following metrics will substantially inform the HECC 

report: 

1. Primary Reserve Ratio, target: 5%-7% minimum; 

2. Debt Burden Ratio: target <7%; 

3. Contribution Ratio Analysis; 

4. Current Ratio: target at least 2:1; and 

5. Enrollment Analysis.” 

 

“In order for the Commission to effectively evaluate each review period, the institutions will grant full and unfettered access to 

business records, including financial and enrollment information, and university personnel as deemed necessary by the 

Commission. At its discretion the Commission may retain third-party experts to assist in the evaluation and testing of the facts 

and assumptions imbedded within the report. 
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In both the Second and the Final Review reports, HECC will evaluate institution performance relative to existing pro-forma, 

retrenchment plans, enrollment projections, and other institutional planning.” 

 

Report Structure: 

The president of each institution will provide an Interim Progress Report to the HECC outlining efforts 

related to; mission refinement, program rationalization, contribution towards 40-40-20, and financial stability 

progress and trajectory in December 2015.  

 

The Interim Progress Report will include two primary areas.  First, financial and operational metrics and 

second, mission and decision making frameworks as described below. 

 

Financial and operational metrics and retrenchment benchmarks are to be provided to HECC staff through a 

consultative process. This process will include a site visit by HECC staff where institutional financial, 

academic and institutional research staff and information will be made available at HECC’s request. 

 

HECC staff will provide a summary of financial and operational metrics as well as their analysis to the 

Commission. A draft copy of this analysis will be provided to institutional leadership for comment before its 

submission to the Commission. 

 

The mission and decision making framework presentation will be prepared by institutional staff for 

presentation by the institutional presidents to the Commission in December. This presentation will focus on 

the areas of examination as established by the conditions agreed to by the SBHE and the institutions during 

the formation of institutional boards of trustees, specifically including; 

- Mission refinement  

- Program rationalization 

- Contribution towards 40-40-20  

 

The focus of the presentation and any supporting information will be on providing information such that the 

Commission may “provide feedback related to institutional progress and suggested areas of emphasis and 

needed improvement” in the progress and extent by which “the institution effectively demonstrates a clear 

institutional focus and durable niche within the portfolio of public higher education assets in Oregon[.]” 

 

HECC’s Feedback and Recommendations: 

HECC’s recommendations will be focused on the institution’s progress and efforts relating to mission 

refinement, program rationalization, contribution towards 40-40-20, and financial stability progress and 

trajectory and will provide “suggested areas of emphasis and needed improvement.” Financial stability 

progress and trajectory will include the institution’s progress in meeting targets outlined in the conditions 

report and performance relative to “existing pro-forma, retrenchment plans, enrollment projections, and 

other institutional planning” efforts. Feedback related to mission refinement and decision making framework 

will be made with an emphasis on the extent to which “the institution effectively demonstrates a clear 

institutional focus and durable niche within the portfolio of public higher education assets in Oregon and that 

this niche: 

- Supports the state’s and region’s civic, cultural, economic and 40-40-20 needs; 

- Enables a cohesive and sustainable enrollment model; and  



 
 FUNDING AND ACHIEVEMENT SUBCOMMITTEE 

October 1, 2015 

  

3 

 

- Supports the long-term viability of the institution.” 

 

Timeline: 

- October (mid) – HECC staff conducts site visit at institutions. Institutions to provide detailed 

information regarding the retrenchment plan and progress including operational and financial 

information. HECC staff to provide written summary to the institution and the Commission  

- November (mid) – Institutions to provide HECC staff with Interim Progress Report 

- December 10, 2015-Institution presidents present their Interim Progress Report to the HECC. 

January 29, 2016-HECC Commission submits feedback to institutions on the Interim Progress 

Report 

 

STAFF RECCOMENDATION: 

Docket item is for informational purposes only, no action is required at this time.  

 

 


