
A Snapshot of Work Underway to Align Grades 11-14 
Our vision: The transition to college or career is seamless and supported to advance 40/40/20. 

1. Ensure HS students are college and career-ready  
 

What Why Who Progress Remaining work Barriers 
Implement college and 
career-ready (CCR) 
standards in 197 school 
districts  

66% of Oregon HS 
graduates who enroll in 
community college take 
remedial classes in 
math and/or English  

Oregon Department of 
Education (ODE) 
 

State Board adopted 
CCR standards in 2010; 
all districts received 
state training; 80% of 
teachers surveyed say 
their curriculum aligns; 
aligned assessment will 
be taken by students 
this academic year  

Help districts that are 
further behind 
implement new 
standards  

Implementation is 
uneven across the state; 
local control; 
politicization of new 
standards and aligned 
assessment  

Essential Skills 
requirement within the 
Oregon Diploma   

To ensure Oregon’s HS 
graduates can 
demonstrate reading 
and comprehension of a 
variety of tasks, writing 
clearly and accurately, 
and applying 
mathematics in a 
variety of settings.   

ODE 
 
 

State Board adopted 
the Essential Skills in 
2008; Essential Skills 
requirements in math, 
writing, and English are 
now in place for HS 
students. 

Review of diploma 
requirements with 
stakeholders for 
recommendation to the 
State Board.   

Some argue that 
40/40/20 will be harder 
to achieve with 
Essential Skills. 
However, Oregon’s HS 
graduation rates have 
increased as Essential 
Skills were phased in.  

Ensure more access to 
high quality college and 
career planning 

 ODE, HECC More schools are 
deploying Naviance and 
Oregon Career 
Information System 
(CIS). ASPIRE, GEAR-UP. 

 Inconsistent access to 
and use of resources.  

 
2. Increase rates of student participation in Grades 11-14 
 

What Why Who Progress Remaining work Barriers 
Ensure more meaningful 
schedules for HS 
students, especially 
during their senior year 
 
 

Students who take a full, 
rigorous schedule in HS 
are more likely to 
succeed in college and 
career 
 

Oregon Department of 
Education (ODE) 
 
 
 

Concept for technical 
changes to State School 
Fund (SSF) funding 
formula 

Additional vetting; ODE 
adoption of changes to 
technical manual 

Likely some concern 
from school districts, 
administrators, school 
boards, and parents of 
elementary and middle 
school aged students 
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Promote higher rates of 
full-time college 
enrollment directly from 
high school 

Full-time students who 
enroll more quickly from 
HS are more likely to 
complete post-
secondary education. 

Higher Education 
Coordinating 
Commission (HECC) 
 
 

Proposals for more 
need-based aid; lower 
tuition; potential 
financial aid incentives 
for swifter and/or full-
time enrollment, 
projects to expand 
ASPIRE and Free 
Application for Federal 
Student Aid (FAFSA)  
completion outreach 

Additional vetting; 
HECC adoption of 
financial aid allocation 
changes; legislative 
adoption of 
affordability budget 

Funding for 
affordability; concern 
from students and 
institutions about 
proposals to focus aid 
on younger students, 
full-time students 

 
3. Increase accelerated learning opportunities and improve outcomes 
 

What Why Who Progress Remaining work Barriers 
Ensure ample dual credit 
opportunities for Oregon 
high school students; 
provide targeted state 
funding for dual credit / 
accelerated learning 
 

Students who earn 
college credits in high 
school are more likely to 
enroll in and complete 
post-secondary degrees.  

Oregon Education 
Investment Board (OEIB), 
HECC, ODE, institutions 
 
Accelerated Learning 
Committee 

Accelerated Learning 
Report finished Oct. 1; 
legislative concept 
drafted 
 
 

Adopt legislative 
concept and related 
funding model 

Funding, student 
advising, qualified 
instructors, student 
readiness 

Create more 
opportunities for HS 
teachers to teach courses 
for college credit 
 

Expanding dual credit 
opportunities requires 
more HS teachers who 
are able to provide 
college-level instruction 
 

OEIB, HECC, institutions 
 
Accelerated Learning 
Committee 

Accelerated Learning 
Report finished Oct. 1; 
legislative concept 
drafted 

Adopt legislative 
concept and related 
funding 

Higher education 
concern about lower 
standards, reduced 
control, accreditation 
issues  

 
4. Align curricular pathways between K-12 and post-secondary 
 

What Why Who Progress Remaining work Barriers 
Encourage alternative 
measures for college 
placement—specifically 
students who 

Reduce unnecessary 
remediation in college, 
incent the postsecondary 
“value-add” of the SB 

HECC, institutions 
 
Core to College 
Workgroup, 

A rubric has been 
developed that 
provides for use of SB  
in lieu of college 

Promote the adoption 
and use of rubric at 
colleges, universities 

Current state policies 
and authorities would 
not compel colleges 
and universities to 
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demonstrate college and 
career readiness on the 
11

th
 grade Smarter 

Balance (SB) assessment  

score. Development Education 
(DevEd)workgroup 
 
 

placement exams for 
writing, math  

adopt this policy and 
make it the default; 
traditional placement 
measures are still 
necessary for returning 
adults; technical issues. 
 

Develop alignment 
processes and tools to 
provide support for 
writing alignment 
between K-12 and 
postsecondary 

Professional 
development of 
instructors at all levels  

HECC, institutions 
 
Education Northwest, 
Core to College 
Workgroup, Oregon 
Writing and English 
Advisory Committee 
(OWEAC), pilot 
institutions and 
partnering high schools 
 
Eastern Promise 
replication grants  
 

Pilot conducted with 
two institutions and 
their partners 

Recruitment of 
additional sites to test 
and refine tools. 
 
Too much variation 
across regions could 
jeopardize course 
transferability for 
students. 

Funding, time 

Align math course 
outcomes from HS to 
college 

Reduce unnecessary 
remediation in college; 
ensure student 
preparation for college-
level courses 

ODE, HECC, institutions  
 
Core to College 
Workgroup 
 
Eastern Promise 
replication grants 
 

Currently examining 
the relationship 
between Algebra II (HS) 
and Math 95/111 
(College) 

Potential adjustment of 
HS diploma 
requirements to more 
accurately nest HS math 
sequence with college 
level math 
 
Too much variation 
across regions could 
jeopardize course 
transferability for 
students. 
 

Political will; funding; 
capacity (staff and 
time). 

Create new math 
pathway for non-STEM 
(Science, Technology, 

Reduce unnecessary 
remediation; focus 
general math 

HECC, institutions 
 
Jt. Boards Articulation 

Some colleges are 
piloting newly-
developed Math 98 

Revise Associate of Arts 
Oregon Transfer degree 
(AAOT) requirements 

Current state policies 
and authorities would 
not compel colleges 
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Engineering & Math) 
majors  

requirements on actual 
needs for non-STEM 
majors 

Commission (JBAC), 
DevEd Workgroup 

courses. Working with 
math faculty from four-
year and two-year 
institutions to clarify 
consistent outcomes 
for Math 105.  
 

 
 

and universities to 
adopt this policy and 
make it the default 

 
5. Improve developmental education outcomes 
 

What Why Who Progress Remaining work Barriers 
Create a common 
statewide approach to 
how students are placed 
in development education 

High-stakes placement 
tests are likely 
misclassifying some 
students; a better, 
coordinated approach 
should be used 

HECC, institutions 
 
DevEd workgroup 
 

DevEd Phase 2 starts in 
October 2014 

Implementation plans 
developed in November 
2014 

Current state policies 
and authorities would 
not compel colleges to 
implement these 
interventions, funding 
for implementation is 
limited 

Create accelerated DevEd 
options (eg combining 
courses, using co-
requisite model) 

Reduces exit points, 
supports students’ entry 
into college courses. 

HECC, institutions 
 
DevEd workgroup 
 
 

Phase 2 of the DevEd 
work is starting in 
October 2014. 
Institutions will be 
making decisions on 
interventions they will 
be implementing and 
plans to move the work 
forward on their 
campuses 

Institutional teams are 
being developed, will 
start meeting in 
November 2014 to 
develop 
implementation plans 
for the interventions 
each campus chooses 
to implement 

Current state policies 
and authorities would 
not compel colleges to 
implement these 
interventions, funding 
for implementation is 
limited 

Strengthen college 
advising both before HS 
graduation and in college, 
orientation, foundational 
student support, first-year 
experience 

Non-academic supports 
play key role in 
promoting success in 
developmental 
education 

HECC, institutions, ODE 
 
DevEd workgroup 

DevEd Phase 2 starts in 
October 2014 

Implementation plans 
developed in November 
2014 

Current state policies 
and authorities would 
not compel colleges to 
implement these 
interventions, funding 
for implementation is 
limited 

 


