
OCHA Work Planning Session 
Dec 13, 2013 
 
GOALS: 
 
• Conduct environmental scan, building a shared understanding of 2014 political 

landscape and its advocacy opportunities 
• Develop a 2014 workplan, identifying goals, priority issues, outcomes and core 

activities 
 
 
PROPOSED AGENDA: 
 
 
12nn  Working Lunch & Welcome  
 
12:15  Goal-setting & Agenda 
 
12:20  2014 Environmental Scan 
 

We will listen to summaries as well as share key information that highlight 
the strategic direction and priorities of key organizational partners in order 
to understand the political, economic and cultural conditions shaping 
advocacy work in 2014. This discussion will also include results of a 
community survey conducted by OCHA leadership and a report on the 
2013 accomplishments of OCHA. These data shall serve as the 
foundation to build on and the parameters shaping the capacity of the 
commission moving forward. 

 
12:50 pm Constructing the Workplan 

 
Commissioners will discuss and outline priority focus areas for their 2014 
work and brainstorm the list of possible advocacy initiatives and efforts.  

 
1:00 pm Discussion about partnering opportunities: Fariborz Pakseresht, Director, 

Oregon Youth Authority; and Maria Chavez-Haroldson, Associate Director, 
Center for Latino Studies and Engagement (CL@SE) at Oregon State 
University 
 

1:15 pm Constructing the Workplan, continued 
 

1:30 pm Deliberate & Decide 
 
Commissioners will develop criteria that will help them deliberate and 
decide which advocacy efforts OCHA should (1) track and monitor, (2) link 



and support, and/or (3) lead and prioritize in alignment with established 
OCHA values, priorities and viability. 

 
2:30  Break 
 
 
2:45pm Crafting Objectives & Outcomes for Organizational Development 
 

This discussion will focus on increasing the capacity of the OCHA 
commission and include outlining a strategy/ campaign for increasing/ 
restoring OCHA resources. 

 
3:45pm Synthesis & Next Steps 
 
4:00pm End 
 
 


