@ Department of Land Conservation and Development
r egon 635 Capitol Street, Suite 150
Salem, OR 97301-2540

(503) 373-0050

FAX (503)378-5518

Web Address: http://www.oregon.gov/L.CD

" Theodore R. Kulongoski, Governor

AGENDA
:i’;j LCDC BUDGET AND MANAGEMENT SUBCOMMITTEE
N Gresham City Hall
vy 1333 NW Eastman Parkway
N Gresham OR 97030

Thursday, January 24, 2008 (8:00 a.m.)

1. Call to Order

LAND CONSERVATION & DEVELOPMENT

COMMISSION

DATE: }-2t-08

PAGES:
SUBMITTED BY: |

EXHIBIT:

2. Agency Business Report

Final Reversion Rate for 2005-07

Budget Report 2007-09

Business Manager Approvals

Review of 2007 Agency Head Transactions

2009-11 Budget Development: Initial conversation will be handled in LCDC
Agenda Item #9

VVVVY

3. Adjourn






Ore On Department of Land Conservation and Development
! 635 Capitol Street, Suite 150

\ Salem, OR 97301-2540
Theodore R. Kulongoski, Governor (503) 373-0050

Fax (503) 378-5518
Web Address: http://www.oregon.gov/LCD

January 17, 2008

TO: LCDC Budget and Management Subcommittee

FROM: Teddy Leland, DLCD Operations Services Division Manager
Shawn Range, DLCD Fiscal Analyst 2

SUBJECT: Agency Business Report for January 24, 2008
BAM Subcommittee Meeting, 8 a.m.
Gresham City Hall, 1333 NW Eastman Parkway, Gresham OR 97030

Budget Information for 2005-07
The department’s 2005-07 biennial budget closed December 31, 2007. The final reversion rates
for 2005-07 are as follows:

General Fund Planning Program: $2,142.60
General Fund Landowner Notification Program: $188,674.34
General Fund Grant Program: $81,260.89

Total reversion: $272,077.83
Total reversion rate: 1.94%

VV VYVVY

Budget Execution Information for 2007-09
The department is rolling out division budgets. In the meantime, the department’s 2007-09

Legislatively Adopted Budget is:

General Fund | Other Funds | Federal Funds Total POS/FTE
Funds
Planning & 13,241,949 798,687 4,741,306 18,781,942 | 78/68.21
Administration
Grants 2,720,632 1,621,763 4,342,395
Grand Total 15,962,581 798,687 6,363,069 23,124,337 | 78/68.21

Shawn Range, our Fiscal Analyst, will be discussing the LCDC BAM Subcommittee Budget
Report with you at your January 24, 2008, meeting. (Attachment #1)
1) Please note on these monthly reports, the following items:




LCDC BAM Subcommittee
January 24, 2008

Page 2 of 3

a. The definition of variance needs to be carefully considered. Variance is not
the same as reversion. Variance in the current period is the deviation
between budgeted amount and what was actually spent in the current period.
Variance for biennium year-to-date is the deviation between budgeted
biennium year-to-date and actuals spent to-date.

b. Variances in monthly reports can be caused by a variety of factors. In the
current period, the variance is driven by vacancies, vacation leave, and
Federal Funds grant activity. In biennium year-to-date period, variance is
driven by the cumulative effect of prior and current monthly reporting and
when the actual payment is made.

2) Projections for the services and supplies models have been “straight-lined” in
anticipation of more in-depth discussions and reviews occurring as division budgets
are developed. Division budgets have been agreed upon and you will notice the
refelction of division budgets in your December report.

3) There are no expenditures to date in the General Fund Grants Program. General Fund
and Federal Funds grant applications are underway.

4) The department’s budget is anticipated to change as a result of February 2008
Legislative Special Session for both Measure 49 funding and potential Land Use
Review Task Force efforts. Once information has been approved by the legislature
and certified by DAS, the department will be changing its spending plans to reflect
these additional General Fund dollars.

2009-11 Budget Development

The department is beginning its 2009-11 Agency Request Budget Development cycle. The
Department of Administrative Services’ Budget and Management Division is evaluating its
processes. As a result, agency processes and accompanying deadlines may change throughout the
budget development cycle for 2009-11.

A tentative timeline is as follows:

Date

Description

January 24-25, 2008

Legislative Concepts Briefing

Policy Package Concepts reviewed through LDCD Agenda Item #9

March 19-21, 2008

Legislative Concepts approved for submittal to DAS in early April
2008

Proposed changes to Key Performance Measures presented for
discussion. Informal criteria review due to BAM by April 30, 2008.

April 31, 2008

Draft 2009-11 Policy Package narratives presented for review

Information Resources Management Plan, Sustainability Plan drafts
presented for discussion

June 18-20, 2008

Final Policy Packages, Information Resources Management Plan,
Sustainability Plan, Proposed Changes to Key Performance Measures
presented




£

LCDC BAM Subcommittee Page 3 of 3
January 24, 2008

2007-09 Business Manager Approvals

I have reviewed and approved November and December time and leave reporting for Acting
Director Cora Parker. These timesheets will be provided to you for your review and signature at
your January 24, 2008, meeting. One travel claim has been processed at this time for Acting
Director Cora Parker for November 2007 in the amount of $513.17. This travel claim will be
provided to you for your review and acknowledgement at your J anuary 24, 2008, meeting.

A summary of all agency head transactions in Attachment #2 is presented for your annual review
per DLCD Policy #03-01: LCDC BAM Subcommittee. Yow’ll note Acting Director Parker’s
leave has been approved via the timesheet and is reflected on her Group-wise calendar.

¢: Satish Upadhyay, BAM Analyst
Susan Jordan, LFO
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Attachment 2

Ore 0 [ l Department of Land Conservation and Development
635 Capitol Street, Suite 150

. . Salem, OR 97301-2540
./ J Theodore R. Kulongoski, Governor (503) 373-0050

Fax (503) 378-5518
Web Address: http://www.oregon.gov/LCD

January 24, 2007

TO: LCDC Budget and Management Subcommittee
FROM: Teddy Leland, DLCD Operations Services Division Manager

SUBJECT: Summary of Agency Head Transactions: Review
BAM Subcommittee Meeting, 8 am.

Teddy Leland, Operations Services Division Manager, notes that it is time for the annual review
of agency head transactions according to OAM 10.90.00 PO Approval of Agency Head
Transactions and DLCD Policy 03-01 Agency Budget and Management. All timesheets, leave
requests, and travel expenses have been approved at each regular meeting of the LCDC BAM
Subcommittee for 2007. There was a vacation payout for Shetterly upon his resignation from the
department as reflected in the summary below. No exception performance leave was granted in
2007. Director Shetterly nor Acting Director Parker have a SPOTS card so no expenditures have
been made using this state purchasing card.

A brief summary of 2007 transactions follows:

2005/2006 ANNUAL REVIEW OF AGENCY HEAD TRANSACTIONS:
January through December 2007

January 2007: Timesheet for Shetterly & travel expense totaling $412.31

February 2007: Timesheet for Shetterly & travel expense totaling $217.13

March 2007: Timesheet for Shetterly & travel expense totaling $ 62.08

April 2007: Timesheet for Shetterly & travel expense totaling $45.59

May 2007: Timesheet for Shetterly & travel expense totaling $190.12

June 2007: Timesheet for Shetterly & travel expense totaling $47.53

July 2007: Timesheet for Shetterly, leave request & totaling $125.13

August 2007: ‘Timesheet for Shetterly, leave request & travel expense totaling $33.95,
and vacation payout of 250 hours $12,137.50

Sept 2007: Timesheet for Parker with leave & travel expense totaling $398.68

Oct 2007: Timesheet for Parker with leave (no travel expense this mo.)

Nov 2007: Timesheet for Parker with leave & travel expense totaling $513.17

Dec 2007: Timesheet for Parker with leave & travel expense totaling (no travel claim

has been submitted as of 1/10/08)

Copies of agency head transactions, OAM 10.90.00 and DLCD Policy 03-01 will be available at
our January 24, 2007, LCDC BAM Subcommittee Meeting.







