LONG TERM CARE (LTC) ADVISORY COMMITTEE MEETING
November 15, 2013
Office of the Long Term Care Ombudsman (LTCO)
3855 Wolverine NE, Suite 6
(Training Room)
Salem, Oregon

MINUTES
MEMBERS PRESENT: STAFF PRESENT:
Bill Bard, Chair Mary Jaeger, Director/State LTC Ombudsman
Claudia Kyle, Vice Chair David Berger, Deputy State LTC Ombudsman
Teena Ainslie *QGretchen Jordan, Coordinator of Volunteers
Dan Dunham Mary Ann Lebold, Office Manager
Michele Edwards
*Peter Fuchs
MEMBERS ABSENT: LTCO VOLUNTEERS PRESENT:
Glenn Berk Linda Setchfield, Certified Ombudsman

Jerry Walker, Volunteer CFO

GUESTS:

Marie Cervantes, Director, Office of Adult Abuse Prevention & Investigation, DHS

Mary Dasch, Alzheimer’s Network of Oregon

Sara Gelser, State Representative, D-Corvallis HD 16

Donna Keddy, Director, Office Licensing and Regulatory Oversight, DHS

Meghan Moyer, Senior Political Organizer, SEIU

Kris Skaro, Aid to Representative Gelser

Barb Southard, Manager DD Licensing Unit, DHS

John Thompson, Deputy Director, Office of Adult Abuse Prevention & Investigation, DHS

CALL TO ORDER: Mr. Bard called the meeting to order.

PUBLIC COMMENT: There was no public comment.

APPROVAL OF MINUTES: Dan Dunham moved that the minutes of the October 18,2013
meeting be approved as written. The motion was seconded and passed.

RELATED ACTIVITIES: Mr. Dunham reported on the Senior Medicare Patrol (SMP)
steering committee meeting on October 29". He distributed copies of a brochure titled State

Consumer Protection Resources recently published by the Department of Human Services
(DHS).

Ms. Ainslie job distributed copies of an announcement for the recruitment for a Program
Coordinator with the Oregon Office on Disability and Health.

*Participated via telephone



Ms. Edwards expressed her disappointment that the October 17 Regional Forums on System
Changes meeting in Pendleton was cancelled.

Ms. Lebold described the agency’s compliance with HB 2370 and other legislative action that
created a single website to facilitate citizen access to information about state agencies.

Claudia Kyle is representing the Committee on the Innovations Fund Board, an advisory board to
Aging and People with Disabilities/Department of Human Services (APD/DHS). Ms. Jaeger
explained that, historically, all civil monetary penalties have gone into the State’s general fund to
be used across the state and were subject to being “swept”. The Innovations Fund Board was
created to discuss possible uses of these funds to improve the quality of care in LTC facilities.

Mr. Bard circulated a picture of a poster that some providers were under the impression would
replace the LTCO poster in facilities. He wanted to make Committee members aware of the
poster and make certain that they understand that this poster does not meet the posting
requirements for facilities.

NEW BUSINESS: Ms. Jaeger alerted the Committee to the strong possibility that the

Public Guardian bill from last session will be re-introduced in February. Representative
Dembrow (who will likely become Senator Dembrow) is working with advocates to fine-tune the
concept and the fiscal impact. If it passes, the Public Guardian program will be housed in LTCO.
Ms. Jaeger will keep the Committee informed as she learns more. Ms. Jaeger also distributed
copies of the Joint Interim Task Force on Public Guardian and Conservator (HB 2237) Report.

DAVID BERGER, DEPUTY STATE LTC OMBUDSMAN: Ms. Jaeger introduced

David Berger, a Deputy State LTC Ombudsman (Deputy) who joined the LTCO staff in late
May. He is a member of the Oregon State bar and he has experience as an elder care practitioner,
as an advocate in other populations and as an Executive Director of a care facility. Mr. Berger
described yesterday’s team meeting in Multnomah County where the topic was improving the
quality of Certified Ombudsman visits in adult care homes (called adult foster homes throughout
the rest of Oregon). He described the aspects of the Multnomah County adult care home program
that make the program unique in Oregon. Mr. Berger is working on a guide for adult care home
providers about activities for residents. He has prepared a draft of an Ombudsman guide for
facility administrators and is looking forward to preparing a similar guide for adult care home
providers. There was discussion about how Certified Ombudsman assignments to adult care
homes are managed in Multnomah County which is slightly different from how those
assignments are handled in other parts of the state. Mr. Bard pointed out the importance of adult
care home visits being reported so that they are included in the data collected to support the
annual report to the Administration for Community Living and the LTCO Annual Performance
Progress Report.

In addition to meeting with the adult care home licensing team, Mr. Berger represents the
Ombudsman program on the POLST (Physician Orders for Life-Sustaining Treatment) task force
advocating for resident rights. He is also a member of Under 65 Assisted Living Group which
works with younger facility residents with dementia or brain injury who have limited appropriate
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LTC settings. He is also involved in the development of changes to the definition of abuse and
allowed interventions.

In working with one of the Certified Ombudsman volunteers under his supervision who had
become discouraged with his Ombudsman work, Mr. Berger helped the volunteer understand the
boundaries of the Ombudsman role. They worked together with a facility administrator to craft
training for CNAs to raise their awareness of the impact of statements CNAs make on residents
and that CNAs can make a positive difference in resident lives.

Mr. Bard described Mr. Berger’s approach to his work as a Deputy as “innovative.”

Mr. Berger described the numbers of Certified Ombudsmen volunteers he supervises in
Multnomah County and the number of beds and facilities in the County. Ms. Jaeger pointed out
that these details illustrate the differences in the regions of the state to which the seven Deputies
are assigned.

GRETCHEN JORDAN, COORDINATOR OF VOLUNTEERS, LTCO: Ms. Jordan has
been working more closely with the Deputies to support their work and to establish goals for
recruitment of volunteers in their districts. Her goal is to have at least two Certified Ombudsman
training dates in each district posted on the LTCO website. She brought Committee members up
to date on her activities on the LTCO’s SMP program. She is working closely with Sherry Petty,
LTCO Secretary-Receptionist, and Ms. Lebold to streamline initial volunteer application
procedures. She reported advances to bring the agency’s policies and procedures for criminal
history checks in line with current best practice. About 35 volunteer applications have been
received in response to recruitment efforts made by Department of Human Services/Human
Resources. She expects the number of volunteer applications to increase and is working to
facilitate submission of applications electronically. Ms. Jordan gave credit to Valerie Pitcher,
Deputy, for transforming the Certified Ombudsman training materials into a Power Point
presentation which is currently being used in Lane County where there are thirteen trainees.

She expressed her appreciation of the work of the Recruitment and Screening Committee in Linn
and Benton Counties. She now has GoToMeeting/Webinar technology which will allow the
agency to train in a new way and conduct meetings in a new way.

Christopher Cox, a graduate student at Concordia College, will tabulate the volunteer feedback
survey results. Nearly 70% of the program volunteers have responded to the survey. His full
report is expected in January.

Ms. Kyle attended the November 5 a meeting of the Mid Valley Volunteer Managers
Association where Ms. Jordan was presented with the Excellence in Volunteer Administration
award for inspiring generations of volunteer managers.

BILL BARD, VOLUNTEER IT CHAIRMAN, LTCO: Mr. Bard, Ms. Jaeger and

Tracy Behnke, LTCO Data Specialist, are working to complete the annual agency’s Key
Performance Progress Report for the fiscal year that ended June 30, 2013 and the Report to the
Administration for Community Living for the Federal Fiscal Year that ended
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September 30, 2013. The FileMakerPro databases have been modernized to accommodate
redistricting and there is ongoing work to facilitate staff working remotely.

REPRESENTATIVE SARA GELSER, D-CORVALLIS HD-16: Dan Dunham introduced his
Representative, Sara Gelser listing her numerous accomplishments, both in her community and
the state legislature, and describing her family and her education. Representative Gelser is
pleased that the ombudsman services will be extended to people with intellectual/developmental
disabilities and mental illness (I/DD and MH). She talked about the difficulty in finding
resources in the state and the importance of having a single point of contact for citizens where
they can be referred to the best resource to address their needs. To illustrate the variety of matters
a state legislator become involved in, Representative Gelser described her work with a
constituent in her district to find funding to continue development of a drug that will delay the
onset of memory loss in people with Alzheimer’s Disease.

Representative Gelser asked what challenges the agency faces and how legislators can best
support the agency’s goals. Mr. Bard explained that securing funding, now that federal funding
has been reduced, is an ongoing challenge for the LTCO.

Representative Gelser suggested that working with I/DD advocacy organizations would be key in
taking on the advocacies added to LTCO advocacies by SB 626. She is pleased that the culture in
Oregon has moved away from institutionalization to a culture of self-control for people with
I/DD. She would like better connections to community put in place for people with I/DD who are
older.

Ms. Jaeger described the structure of LTCO staff and volunteers for the benefit of the
Representative and explained how the use of volunteers increases the value of the investment of
state funds in the LTCO. In response to a question from Mr. Bard, Representative Gelser
commented that older adult siblings of residents of I/DD homes would likely be willing to
volunteer as Ombudsman to serve the residents of /DD and MH homes.

In response to a question from Ms. Edwards, Representative Gelser explained how the legislature
has worked to align the definitions of abuse in use in Oregon. She is not in favor of changing
abuse definitions but believes the focus should be on investigations and other issues that impact
vulnerable populations.

Ms. Jaeger remarked that the LTCO, a very small agency in relation to other state agencies, is
held to the same requirements without the same revenue as larger agencies. Ms. Jaeger suggested
that as issues regarding agency operations come up in legislator discussions, legislators make
small changes to make the small agencies more effective. Representative Gelser explained that
relating real life experiences to legislators is most effective in influencing legislators. She agreed
with Mr. Dunham that Certified Ombudsman Volunteers should continue to make personal
contact with legislators and offer to give the legislators firsthand accounts of their experiences as
Ombudsmen.

MEGHAN MOYER, SENIOR POLITICAL ADVISOR, SEIU: Ms. Moyer began her
comments by saying that she would list the important considerations in the implementation of
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SB 626. She wanted to see the advocacy of the LTCO expanded to I/DD and MH populations
because this population frequently does not have family support, is more likely to be the subject
of abuse and has limited access to assistance. The culture in the I/DD and MH population,
regarding both residents and providers, is not trusting since the I/DD and MH population is not
fully accepted into communities. Since there are frequently barriers in communicating with
people receiving services, it may be difficult to understand exactly what their concerns are and
how best to assist them. Ms. Moyer described the differences in the way residents of I/DD and
MH homes experience services from the way residents experience services in LTC facilities
where the majority of residents are seniors. People with I/DD and MH issues are now given a
choice about where they want to live and can opt to live independently, with family or in a
residential setting. If they live in an I/DD and MH home, there must be an Individual Service
Plan (ISP) that must be followed to ensure that a resident’s individual, specific needs are
addressed. Facilities are expected to record whether the ISP is being followed. Ms. Moyer
described many aspects of the operation of an I/DD or MH home and contrasted those aspects to
the operation of an adult foster home. Ms. Moyer listed the requirements that must be met in
order for an individual to be a caregiver in an I/DD or MH home. Ms. Jaeger expressed the
willingness of LTCO staff and Committee members to meet with provider groups to let them
know the role of the Ombudsmen.

Ms. Moyer is very happy that the LTCO will be taking on these new advocacies. She sees this as
another tool to make certain the residents of homes for people with I/DD and MH issues are
treated with sensitivity to their dignity.

DONNA KEDDY, DIRECTOR, OFFICE OF LICENSING AND REGULATORY
OVERSIGHT, APD/DHS AND BARB SOUTHARD, MANAGER OF DD LICENSING,
DHS: Ms. Keddy introduced herself and listed the types of facilities that are licensed through her
office. Licensing for multiple types of facilities has been brought together to promote
consistency in licensing. Ms. Keddy asked introduced Ms. Southard and asked her to continue
the presentation. Ms. Southard distributed copies of a power point presentation which she
closely followed in her presentation. She went on to read a list of the top ten infractions, also
known as “tags.” Ms. Southard reviewed terms used in the I/DD world; talked about the training
that caregivers must have; described the huge variety of people in I/DD MH facilities and the
various types of physical buildings where a I/DD facility is housed; highlighted some of the
unusual rules applying to I/ DD facilities; and explained how resident records are maintained
electronically. She suggested that LTCO staff make contact with the Oregon Rehabilitation
Association and the Community Providers Association of Oregon. She also suggested that LTCO
staff ask to be included on the Community Developmental Disabilities Program (CDDP)
Program Managers Agenda for their monthly provider meetings. Ms. Keddy suggested that the
LTCO begin immediately to establish communication paths with her organization to facilitate
both groups working together and to facilitate Ombudsman acceptance by providers.

Ms. Southard invited LTCO program representatives to call her to discuss any issues that they
see in I/DD facilities that concern them.
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MARIE CERVANTES, DIRECTOR, OFFICE OF ADULT ABUSE PREVENTION &
INVESTIGATIONS (OAAPI), DHS AND JOHN THOMPSON, DEPUTY DIRECTOR,
OFFICE OF ADULT ABUSE PREVENTION & INVESTIGATIONS, DHS: Ms. Cervantes
opened by saying that she has already found the I/DD and MH home providers to be very easy to
work with. Ms. Cervantes distributed copies of an overview of her office and reviewed the
highlights of the information. Her role is to increase the visibility of her office, to create and
sustain agencies that prevent abuse and navigating the community to weave together an
organization to ensure the safety of residents of I/DD and MH homes who have been or might be
abused. They are now working on policy and applying policy consistently. A review from the
quality assurance perspective to make certain that screening is accurate and consistent.

Mr. Thompson explained that OAAPI has investigators available when there is a conflict of
interest. Ms. Cervantes and Mr. Thompson reviewed the information is their handout titled
Substantiated Abuse in Licensed Settings vs. Non Licensed Settings for Development Disability
Programs. This information gives LTCO staff and volunteers about the kinds of problems they
will see in I/DD and MH facilities. Ms. Cervantes suggested that LTCO program staff and
volunteers take advantage of the abuse training course that is offered at the OAAPI website.
Instructions on how to access this training are attached.

JERRY WALKER, VOLUNTEER CFO: Mr. Walker spoke about what needs to be done to
implement SB 626. His comments followed the outline (attached) that he distributed. To promote
and facilitate identification of possible candidates for members to be added to this Committee,
the current Interest Form is attached to these minutes.

At Chair Bard’s request, Dan Dunham summarized the remarks of today’s speakers.

His summary is attached. Mr. Dunham concluded by suggesting that this Committee prepare a
revised mission statement to reflect changes to the agency’s mission brought about by SB 626.
Ms. Jaeger suggested revision of the agency’s mission statement be on the agenda for the
Committee’s December meeting.

The Committee’s next meeting will be December 20 via teleconference. The meeting was
adjourned at approximately 4:00 PM.
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9.

10.

Instructions for Completing OAAPI’s
Online Mandatory Abuse Reporting Training

Start by logging onto the DHS learning center: https://dhslearn.hr.state.or.us

o Ifyou’ve never logged on before, refer to “If this is your first visit, click here”
and create a profile. In the next screen, select “I am a partner signing up for the
first time.” Establish a login and password. Write this down for future use.

Once you have registered, enter your Login Id and Password on the homepage.
When you sign in, click on “Courses & Registration.”
Then, click on “Curriculums.”

In the keywords, type any of the course name: OAAPI Mandatory Abuse Reporting for
Providers. Click on Search.

In the results, click on the purple @ icon to the left of the course name. You should see the
following courses listed:

o Online: Mandatory Abuse Reporting for Providers Part 1 (C03828)
o Online: Mandatory Abuse Reporting for Providers Part 2 (C03829)

Click on “Register in Curriculum.” Click on “OK” to say you are sure you want to
register.

o The first module is now available as a hyperlink. Click on it.

In the next screen, click on “Take Course.” The box labeled “Take course for credit”
should be checked.

Ensure that your audio is turned on and go to “Click here to start course.”

Once you have finished the first module, the second should become available. Go back and
follow steps 3-8 for the second module.

Once both modules are complete, you have finished the course. Please print out both certificates
of completion for your records. If you’d like to give feedback on the training, there is a link to a
SurveyMonkey at the end of the second module.

If at any time you experience any problems, please exit out of the course and the Learning
Center and log back in. If this does not resolve your issue or you need further assistance, please
contact OAAPI at 503-945-9495 or email OAAPI. Training@state.or.us.




LTCAC
SB 626 Finance & Logistics

1. SB626...

a. Was passed by the Legislature and signed by the Governor on August 1,
2013 and funded by HB 5008.

b. Is effective July 1, 2014,

c. Approves $ 585,000 to fund the new provisions of the bill in the 2013 - 2015
biennium in a staged implementation.

2. What does SB 626 do and change?

a. On July 1, 2014, SB 626 expands the scope of LTC ombudsman
responsibilities from Long Term Care Facilities to Residential Facilities,
which are:

i. Long term care facilities, including adult foster homes;

ii. Residential care facilities for persons with mental health or
developmental disabilities; excluding
1. Licensed facilities for persons committed because they have
been found guilty except for insanity of a felony, are affected by
mental disease or defect and present a substantial danger to
others (ORS 161.327);
2. Facilities licensed by the Oregon Health Authority to provide
drug and alcohol treatment;

iii. Developmental disability child foster homes (ORS 443.830).

b. How many such residential care facilities are there in Oregon, and how many
people live in them?

i, There are about 1,815 adult foster homes and group homes for
persons with mental illnesses and developmental disabilities.
ii. About 7,600 persons live in these communities.
{ii. There are about xx developmental disability child foster homes with
about yyy residents.

¢. How many volunteers are required?

i. At an average of one CO for every 20 facilities (about 90-100
residents), about 90 volunteers are needed.




ii. At an average of one deputy for every 20 COs, about 4 1/2 deputies
are needed to establish a base line.

3. Approach to staffing and operations.

a.

Add two members to the LTCAC and change the name of the committee to
Residential Facilities Advisory Committee.

Staffing plan and timing. Staff includes 6.5 ftes (7 persons):
i.” 5 deputies,
ii. 1 administrative support staffer, and
iii. a.5 volunteer recruiter.

Staff additions are staged from July 1, 2014 through June 30, 2015. Recruiting
begins in the spring of 2014. Deputies are added in three month increments
through the end of the current biennium. When fully implemented, we will
have 19 staff members in the agency.

Recruiting and training volunteers. Recruiting and training new volunteers
starts late summer after the first deputy and volunteer recruiter are in place
and settled.

Reporting systems, complaint classification, and information requirements.

Space and capital requirements, including IT needs.

4. Questions, comments, ideas:




EXECUTIVE APPOINTMENTS INTEREST FORM

Check this box if this is for reappointment *
**please also inciude a statement of interest.™*

This form is an application for an Oregon Board or Commission. Please fill it out completely and return it to the
Governor’'s Office. If you have any guestions feel free to call the Executive Appointments office at: (503} 378-2317.

Options to Return This Form:

Mail: Executive Appointments, Office of the Governor 900 Court 5t. NE Salem, OR 97301-4075
Use our secure fax number at: {503) 373-0840
Email a scanned copy to: executive.appointments@das.state.or.us

Board/Commission Appointment(s) Desired: (Please print or type)

(Board Name) Position Reguirements {If any)

{Board Name) . Position Requirements [if any}

{Board Name) Pesition Requirements (if any)

First Name: Mi: Last Name:

Preferred Name: (Ex: Thomas -> Tom) Title: (Mr. Ms. Dr.} Suffix: {Ir.,PhD)

Preferred Mailing Address:

City: State: Zip Code: County:

{Ex: Linn, Marion, Multnomah)

Cell Phone: Work Phone: Home Phone:

Email Address: (Please print)

State Senate District #: State House District #: Federal Congressional District #:
{If unkriows you can find this informatios at: hitp://landru.ieg.state.or.us/findiegslts/home.htm or calf your county elections office}

To assist us in meeting our affirmative action objectives, we would appreciate information about your gender and
background. This information is optional, Under state and federal faw, this information may not be used to discriminate
against you. :

Gender: Male:[] Female: [ Disability:

Race/Ethnicity: Asian/Pacific Islander [_]] African American: {_]]Hispanic: {]1j Native American: [} Caucasian: L]
Multi/Other: £1)

IMPORTANT! ,
Attach a resume including your work experience, educational background and any other experience relevant
to this position. Please include a paragraph describing in detail why you wish to serve on this particular board
or commission, and why you meet the requirements for appointment. You must be an Oregon resident to
apply uniess otherwise noted. * eoRBT

* Did you remember to include your resume, statement of interest, and sign your background form?

1



EXECUTIVE APPOINTMENTS BACKGROUND INFORMATION

Furnishing the following information is voluntary, but failure to provide the requested data may preciude selection for
appointment. The Governor's Office considers the information on this page to have been submitted in confidence
pursuant to ORS 192.502(4). The Governor’s Office will not release this page for public inspection unless required to do
s0. Information submitted on this Interest Form will be maintained confidential to the extent permitted by the Oregon
Public Records Law,

The Governor’s staff and the Oregon Siate Police may conduct a background investigation to obtain information about
you. Please provide the following information and sign below to permit the investigation to be conducted. For an
appointment to a state board or commission you are expected to comply with all income tax laws.

| hereby authorize the Oregon State Police and the Governor's Office to request and review any and all records
pertaining to me on file with the Department of Revenue, the Motor Vehicles Division, law enforcement agencies, and
past and present employers, employees, business associates, and acquaintances.

Signature (sign here) Date

a)  Please provide any other names you have used or been known as :

b} . Areyou legally authorized to work in the United States? Yes [INo [

c) Have you been disciplined, terminated or asked to resign from a position by an employer within the past

_ 10 years? Yes [* No [J

d}  Have you EVER been convicted, arrested, detained, charged, indicted or summoned to answer for any
criminal offense or violation {except minor traffic offenses with a fine of less than $100.00)? Yes [J* No L]

e}  Have you ever filed for bankruptey? Yes 1* No [
f} Have you ever held a professional license of any kind? Yes [1* No [

g) If you have held a professional license, have you ever had disciplinary action of any nature taken against
you with regard to such license? Yes [1* No [

h}  {fyou are appointed, is there anything in your background, not covered by questions {a)-{g} above, that
might reflect poorly on the State of Oregon or on the Board or Commission to which you have applied, if
known publicly? Yes (8% No [

* If your answer to any of the above questions (¢} - {h) is “yes,” please give full details on the back of this
page or a separate sheet of paper.

legal Name and Home Address (no PO Box) {Please print or type}

First i Last

Street

City State Zip

Disclosure of your Sccial Security number is voluntary. If provided, it may be used to verify your identity and to obtain your
criminal history records, if any. Failure to provide vour $SN for these purposes will delay processing your Interest Form.

Social Security Number ~ - Driver’s License Number State

Date of Birth / / Place of Birth
Month Day Year City State

Oregon Resident? Yes [INo [[] #f yes, how long have you lived in Oregon?

Home Phone: Work Phone: Email:




Summary of LTCAC work session - November 13,2013
Planning for implementing elements of SB 626

Megan Moyer - SEIU

* New Language - eg. IDD = Intellectual Developmental Disability (A person with developmental disability)
(not "patient" or "resident")

e Oregon is the only state with no central facilities for persons diagnosed as IDD

e Providers may initially resist Certified Ombudsmen

e Must deal with barriers to communication

e 1Q of 70% qualifies for IDD designation

» IDD diagnosed persons will be afforded a choice of where to live (a new aspect of program)

e ISP = Individual Service Plan

e DD licensed facility owners can not IDD persons

* Program will be (is?) county based

* 100 percent of IDD persons will be Medicare/Medicaid supported

* In Group homes, CO's will interact only with staff

* This will not be a "seniors only" population

Donna Keddy and Barb Southard

Office of Licensing and Regulatory Oversight (OLRO)

- NOTE: LTCAC members should keep the OLRO handout on hand!!

- Top issues:

- Preparation for Individual Support Plan

- Support services for ensuring individual rights are likely to be found lacking

- All 24 hour residential adult and child facilities and AFH's require licensing

- Documentation and confidentiality both essential

- Staff Training critical

- All staff and directors/administrators must pass 7 tests (All adult staff must undergo criminal background
check)

- LTC office and Advisory Committee should be in communication with the following advocacy organizations:
- Oregon Rehabilitation Association (ORA - contact: "Chris")

- Developmental Disabilities Program Managers Assn.

- and others

Jerry Walker - Volunteer Financial Wizard
Implementation of Office of Long Term Care responsibilities under Senate Bill 626
- Becomes effective July 1,2014
- $1.7 million authorized for the next biennium
- $585,000 is approved for expenditure in the 2013-2015 biennium in a staged implementation
- LTC Office will "stage" program implementation by adding required staff over time with recruiting of first
new deputy to begin in March 2014
- A total of 5 new deputies, 1 administrative support person and a 0.5 volunteer recruiter will eventually be
added (staged from July 1, 2014 to June 30, 2015)
- Office space at the current LTC office site will be added
Current staffing will almost double to about 19 persons
“- The LTCAC will be expanded by two persons, one representing each of the new areas
About 90 new volunteers (CQO's) will be need to serve this expanded role
Further highlights/information on the attached outline provided by Jerry Walker

NOTE: Mentioned also was the possible need for the LTCAC to consider revising our Mission Statement
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