Virtual ECE Degree
-
Fusioniers Work Group

Conference Call:  Wednesday, January 18, 2006, 9:30 – 12:30 pm 
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Absent this call:

Julianne Stermer is on sabbatical
Jean Bishop will be joining us late- about 11:00 am

Christyn Dundorf had to leave early.

Ellen White had to leave early.

Carolyn talked about the Fusion Chart. People are getting excited about the possibilities.  We need to find ways to make up-dates to the chart easily and to make the location of the chart easily accessible to students, faculty and potential students.   This will be something to discuss at the GAS.   
It was the consensus of the group that once corrections were completed and the missing data was added that it could be posted on the web.   It was also agreed to add links to both each college’s ECE Program webpage and to the Course Catalog where full descriptions could be found (if that was on the web).   

It was agreed that the chart would not be re-organized into the NAEYC standards but would stay as is.   If possible the NAEYC Standards could be added to the Fusion Areas Column to help people see the connection.  There was also discussion about whether to allow listing in more than one category.  It was agreed that we would not duplicate for simplicity, but it could be reconsidered if the connection to full course descriptions did not prove to be sufficient.  

Questions: How can we support students to get the degree through their “home” college even if they can’t take all their classes there (distance, work schedule, family obligations)?  Could they use the fusion chart as a tool to find the classes they needed?  Who would need to approve the transfer in of on-line courses from other colleges?  
Ideally, they would contact their home college who could advise them using the Fusion Chart, but eventually they would finish at their home college.    SwOCC has all of their classes on-line including the practicum seminar; however, the student still must attend practicum on site at the college lab school.   They are listed through Oregon Colleges On-line  

http://oregoncollegesonline.com/degrees.html#aas
However, the information about individual classes and details of the Practicum requirements is not readily available through this link.  This is another reason we need the Fusion chart.  

New Idea:  It was suggested that we need to recruit a cohort of students to work with a Mentor/Advisor to test out the system.  They would need to be at least partially funded through grants, tuition scholarships, or state funds.   They would work together as a cohort using on-line technology, but be located in all parts of the state.  It would be best to start out with 1 credit introductory classes (as Rogue CC and Chemeketa CC have developed).  Then move to the heavier classes in future terms.   It was suggested that the Director Certificate could be one model and the Mentor Program could be another model that could be considered in developing this new cohort system.

The individual colleges where students would enroll would get the credit and tuition.  They possibly wouldn’t all have to take the same class at the same time and from the same college.  The students could be rewarded for helping us improve the system by having half their tuition paid for.  The Advisor to the program should be outside any one college.  Since Practicum could be the most difficult barrier to completion, Eileen Micke-Johnson mentioned that she had heard about a program that uses video tapes of the classroom experience to collect information that is then discussed in an on-line seminar.  She will see if she can get contact information.
We called the project “Virtual Pathways to Professional Development.”
The Guiding Principles are:
· Students are our first concern

· Support local colleges
Finally, we will make an extra effort to get the colleges that have not yet been participating in the project to attend the GAS and to be asked to come on-board the project.  They are:
Umpqua CC, Blue Mountain CC, Treasure Valley CC and possibly Central Oregon CC.  

The next meeting of the Work Group will be:

Monday, March 6th, 10:30 -2:00.  It will be important to be at a computer with internet connection to be able to view the Fusion Chart on-line.  Only if we cannot work out the details at that meeting will we reserve, Friday, April 28th for a face-to-face meting in Eugene.
GAS  - Articulation Summit, scheduled for Friday, February 17th, in Eugene, at Lane Community College, Center for Meeting and Learning. 


